
iqm E<rqR a-rrft frtR?sm sqEq ffi ftgfu( tqr Efur
Yr{fi ffiRr+l 1os6

tqrf, (1gqR 6sq-fi frTfrtsqd qw{rfur {rqr+} FrrlT r.Trfrf, l* aqa6
yfreqqi-.q-6 er+rdr Bftk rr{ ftnYd e.rffiri-{r < v*rcqBf, W vfrtqE]H
qTsqrrqre +-rq-ffi q"Fq fttqro frg-.n- ,r{ \t{ frgfr- fu tEq (
qp{qfr FrN;r 4sq-fu qqalt,

g{nfl{ (aaaEeflq{ deII voqrqt) t{, RoqY +1 q.nr Y{ A M
3r[f+.R yfrrr rrtt tqrf, vc*'R, qffi fr fr?Rritr qqrq+} gl

1. (ks =nq t Yr$q:

(e) qtr fttM qrq "iqrcr ((ffiR ;-rfi frffi YGrftr

ffi{rrfr ftgfu ( tqr SHqr vg+ft ffiRr+l, 1os6" r?+1 q't

(u) A ffiRr+'r g€-<T vKnr gie t

R. qftqrqr: frvq qr eq-f,t q-+T BIrf Tf,Ttqr q-s fttfft61-s1,-

(E-) 'q;ffi, q-.{ft "iq[f, ((goqR 6sEfft Rfrtg" Ttrru q-d 
I

1q ;,'ffi' rpq;1 6-tr[ffi lffi q+.ru Td l

(rr) "FFE[ ffi{rd, qq[t iqra vlfi'r<-qre frU6- a.rqffi
+-rffi T-qq-dii HEflg q-d 

I

(q) "p[fffi' r5{fft "FtR iTeTf q-fif qfrft qF?R[q" {Fflg
rdt

(g) "gqrqaffifr' rl-qrt +-r[ffi wEnq-fi qRR qrflg rd t

i. g+c frh r figfu'ri: tt t rr-=nrqft grn vfrertri-cro vffifroraxr
y"Fq Frtqr++] frgR fri ffi qrq RFFTRq rr{ tarq efrfrr+1 \r+-

q-fu qfrR rroq vrtq:

(+.) rr"m{+1 HRq - iifiq-f,
(re) {meqn qT {r{r vBl* qT FtRq, nqr qI qrffi-6

Eqzrcqrm vr*fr eaqr o.Fftql 1o qffi w$rq yrg zqfr-

kf, - ve(ii
(rr) T6gBq, q=Tmq - {(F.I
(R) qqrf,qA g-flr vfreqtrteqe vMfrorqe FFrr FH{r+.+}

FgMt f,rft lrt<nkf, qrw ffis rrct tara-+.r 3ITqKff irfu rr{ q-T-q:

(o-) zqr+grfro a-rd A${' (Business Plan) - E o tsGl{t

..tl

,I
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,ffi^.€
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(3T) E-ETffi qkqq 6en fr€|qH +ffi q.[fql
(Performance Status with Time Series Data) - { 3lg'fi-

(qr) o=+$ffi E-{+rH qarcqrqr ?fuq-*-r 5-{e Wq. Rzrf, qH

mrT ffi-f,( ( nfrRfti frqtE"r (swor Analysis) -

Ro 3rsF.

(e) o-rrft+1 qlf,a. TqI aqnqrfu+. w+eqr+} frqtqq
(Analysis of Financial and Business Status ) - 1o 3l-.9'S-

(t) mrwfiE] wrftfr€ frq-{r (StrategicPlan) - R{ 3r-s'tr

(rs) *fkf, frrzrdr qTrf, - r n-s'fi

ffi -5r+r *flm frrqil .rqr \'+. ir6 qIFr+1 flfHo.
qlq-dr - t {e.fi

il_fl]-{ - 1{ 3i-.9.m-

(BT) Eq-{eTrqdq .r(ff Er-q rkqtrd r.tr qffi R

3rg..{-trT (G {frqr - 11 or#F

(Bir) iqrf, ({wqn o-Eq-ft frfr?s+1 q+t"qrq-frq r{qr
mrq rkqirf, rr?-€ q{a"=r 1 erf,,.f,-d-r cG q&fl-f
3I--g'.F-

(q) Br.aa{rdt - RR wso

(i) iffu ffifrt vr{s-I (R) efrM {a+r-re+-{-+i sTIqKqI

BTlilo-ilq 3rsF- vftr ,tr fi-qq{r vri-{qxdt rTq qqt"ilrdffi qo?ti-f,q

vcqT frslR( ntq I

{vt q-fu qfrR-qra RrmlR{ rrqFr qttq-e \rf, wrdr$
iwf, vr+-R, qFaqft\Eft v"Ftr Ft{r+-+} FT+m fr-q-ffi- rtq t

({) vq-ffil lvt oq}frq fr-q-6- vGF?r fi?sm-fr Hsinm-+- qfrfrfi}
BTuqerfl-e q{ (qr rig_ffi wq frg qtq 

t

(q ) rl=q fttqrfi-+1 q-fu q+ryfi q;q ordBl* qqti ffifr
.il+A ilq {d {+tq r

v. tqr {qh' (1 ) lrq={ frtqr+.+1 .r(lqD qn ffi gi-q t

(R ) qffift-ff eTft( E-CErt lttr=q fttqro rrcfl fr-q-ifi- qwT

,-%

M HrM.rErltrf,R E'rqq {Ei dr < qrFrfirt1

eri.#s€

R



{.

q.

3m+r-qr giq r a<, vat"tr ffiqTffi1 qqqT Erfta CEfr sTqB Fs+l
REfuR"T ffi erfr rrurfl nfttql

iko t-.rtrr qFzrilr vrg f$reTur dtqT-qrd Etfrvq, EtlzrcttrTq"[, enfilrq,

EqrqR yqJrcm, EEq,q-qqr yBB, g@fr-{q eFqffis, tRl-fia-qR+-flq

eFqfrsns, zFr{R EFqFrqns qtt S+ frqqfl o.Efiqr ur.r+tr< qr

m E€+1 sqrB 6rkf, rRel g-qqiq t

ard rqE{: iqrm ({q-:-qn +.-Eq-ft frftts qr frfr vgPr+r ER{-}qR tqT

tr{rTm- rirqr qr tqrm vcorc+1 Ef ar sIiRr+- TErfr€ trg+r vrqr er

{ffi Eq-q-s'e{rq-fiq veqr 4.Fftqr f EE (ftf, 11 Effi ard q-+rm

\'+i 6vte t

fq"Ea'wn- l1ir ft?tqffi y-ffi mFr "Eq4qq1qfrq q(" u-"il-A

n-6rrf, Eqq-{?Tr q\rdEr fr-f,fq-+-[ 6s-qr qqt qT fr q'41 qrfffi il6 {
affiq-6 EqzRqT rrq+r lffi E+qr rrqrqrB+.( yprq 8m qT fr lI<t
qrM *ffigstsi-qt
sk: erftfi fri 3{fuq vgtiqRdt vt< r{ q{ Kr q-{ {q
q{ T{TH €Smt
qAr{f,r: eq?q frtqr6.+1 mfr sEtfiR S{ M EqFh- 3lAq
qfitBI:

(+.t tGqrfr {FIk+-,

(q) qqfuf, ftT{T q-q}Rq aqmqTko qftl1 Er {r+rqr q-df Egqt
frwq oiaqfi ri@1 6sql eq-Ffr qftw qT rieTrqr (at qrrg+1,

(rr) E<urfir frt B{fuq frffi f qt' qtnBsrq yfr{wff (cq-sqR

tqr y-Er+fi.{trnqr E-rs rR&},

(q) e+ {rnftfr-+-ffi+1 ({ctr rrg+1,

(e) rrnfr.+. e=go-t frfiIg+1,

(q) iqrd (tflqR m.-rv-ft frFr?m+rr+1 b-6rq-gr ar g+ qo ii-lcl

o-rtEKqr frq qrt qr M qficR-*} S+
vq-cr+l {Trilil-w+1 qr fr a-r, ftirr ft-fr rqrd @,

(q') iqrf, vcd'R n?Tr Br.q qrffi€ fr-flq-qr EqfuTd t€g trfr
@,

(q) Ts-ctEiR, {EqR g-fr-siur eT iftf,qil{ tfut .hM qmT
3KImff{le 6'g((K 6fl qg+},

g.

q.

ffi
tt



(g) fu qr ffiq vt {r+1 aq qfrfr q-qfuf, zrr{t qfrfrq qtrfr

{*qT Qe], qr

(q) rqfua flTr qmfrq qfirq ?taR\rfi1l

1. qlfu[fur wr sr.q EFqr: vq?LT frtqr+-+t qTfre{fr-fi' ( w'u gBureo

Br-{qfiqT v"Aq qq-qmGq gi-o t

10. ar4yrqrfi qrr{ V.{+rS grq frtqT€+} a:M qTq{ a-Fftqr

t6rq-+.r W6Ts?i BTIqrGfl gta t

a.ri. {-{f,rs
qR

vRqrd

de=q adqsqrrq
vfrqra

qffi
3rEfir{Rvl(l{l(l

1 EBITDA Margin 1{ u 100 1t
1 Broadband Internet

Subscriber Annual Growth
(Mobileffixed)

1{ 1o 100 1t

Net Profit Margin (NPM) 1o lo 100 1o

Y Performance Contract lT

l{\r{r v.rfr
lo 100 100 lo

{ Active Subscriber Ratio (on

Billine subscribers)
1{ q{ 100 1{

q QoS: 3G & 4GData Speed

(upload and download)
Increment

1o { 100 1o

tox Key Perfomance Indicators
(KPI)

{ 100 100 {

qEqt too 100

(yar:and wqr{{ qFl{qre qq-dq 9o ers'+- 6rfu{ .r&ig t

Anqm+-r f,qNtrrT Rrtrgwr+1 f,.rR ErRf, rtd q{-d

ft.r. fq\fo 1rpr) m",'qyRild

1. Network Availability

BSC/BTS - C,q rl-.qT q&
MSANA4SAG/Lxchange/OLT 1X rr<r o-fr

Backbone International Trunk Line Availability <,R,.q,<, l]-.qf Edt

t Billing System Availability 11.131 u=n v&
V. Access Network Availability (Subscriber Level)

ADSL/PSTN/ITTH
1X roo +&

rr*q, 
" Mffif

t^'*----,%-.-e

qrM y-.t€ KpI qr{ 1/ 1 a.r (G ei+. rrn tqrrrsm rtr q."qiqq

+



11. UffiIr qrr{6r q,rqr€c qs ffiffi qsr 10 qr vAfufr rCSf,

{f+-+1 utr{ frF{ oITqKil rlfftq 
'

+'.t. (-{f, .tg'+. {,vq .fg'f,Tf,f 3{TIIR (fr-O

1 EBITDA Margin o.rrffiErffi+- qfuqA-€TqRwr

r+\r+1fufrqfr+<q

R
Broadband Internet Subscriber

Growth (Mobile/Iixed)
NT MIS Report

Net Profit Margin (I.IPM) e,rq-ffiqrffi+. qfuqA-qrqftqTE

r+\r+1kftfc-{<ur

Y Performance Contract olrffi BTrqf}a.yqRkflq

{ Active Subscriber ratio (on

billine subscribers)

Billing Data

q QoS: 3G & 4GData Speed
(upload and download)
Increment

GSM+1Core Data

e KPI NT System DataA{TA A MIS

Report

1R. a.rdgrqtEt E{+.lg+-m T.r'qW-{: EIFI 10 cmM ordrrrqrcl

W-6rq+-6ad qr+r.rfl6q (c{Rr+' qRfrA &+^ 3nme. q{ {qrv .TqEi

np uk<r ft-{ Tft ffi ffi{ rrqlrr{rfl T6T-s-Sqiql

1i. frmnq nrn rqrq: Es'r 10 qq]frq odvsq-<q qq-+.rs,.fi-{F

Fd-(fi} 3{TtITqI tdr{fiI m-.Kr6q ilIT RulTq rrfitq,

offi
Ffl

a.tffi
ITTT{

fr.qr6{z(qrq

q,O YRqIf, M

fr t]--qr qdi
qR v.rq rqivrr{ qB-d r qM qrk+. qTffi6

6Rrdr@1 Gq fr.w6{ I

qo-q1
qfrqrffflrq

wrq 1 uffi qT|t-f, qfr,{trf, Erq-d-+]

c+-q I

go-gc,

vR-qmflrq

(rfr f,i*d rqfr 6rkf, rr{ s.}k rri t

{t rr<r ffi+1
advsqrrq
Fil(

f,q-q)( vqR oq g{1+-1 +T<urffi Ys-c qr{ f,tTl-$

qRfu (d cfkn wrfr Erfun rr{ fid
rr-(rst, fr wgrfr qfr onf$qrc+Ea<ql

gqR qlTq+1 1gu-gIil s6r{ Efl- ,r{ ++.r

f{S t+rqrc Eilstt . *
{ iaffi- .u-

ffiryi"Ll-t-%,e
'Yi|l-;^"t#

ftAqqalS'



lY. q-at 4Rqt:
(e-) v-q=E frEqr+.+1 Elf{sqrc{fiR \so vRqrf, tmt 4-q rr\tfr1

3{"Rqrqr Rcilqil6 qfrfrdt ffivqr i'Irf, RT{'R,

qF{qfrqt y(qra E-crFT q+tq I ?ffift TE-{re ffiSfl
M {cnr-{ t{r rri qtor ftEi-q r

(q) v-fftr fitlrf,fr ftgRft1 tar, qrd, gHw, qrRqfu-+' 3nkal

Ey{fl iqrq qrrl-(, qF{qfrsp1 frui{qrd rktrT €qtq-{{6
6+qffi ffi {-flr51 FTrr rciq't t

(rr) F{"8 FEqrf,A kA-fi t qF{rqr Frmfi' qfrfrqr YtTfr

p-{qur qqT rrt qilqt \qT l{\rd .|M 3Trrr-(qi qs-{rf,m.

qRRt 3fl-ztqwr' fttqrq k{ Rqt{ ( s.D- Ft{E-+} qRHt

rr{ vq=*r fttqrf,+1 m-fi"q gi-u t

1{. qiffi t {qrs': tqrf, 1rqs-qR +-rq-ft frfris+} Fr'q F?fl-6-+1 frgfu' r
t'+ Sfr*n vq-.tft Rtffr+-t, 1o\sR qi{d @ r, lwn- fr?frIf,r qfrRq

\



3rg(*

C{sr c, trr $qF}rfll
r*q lffi qrforfro' r sr;q t{r Efrqr

1. y-q;tr fr?qrf,-+] qTft*Tfr+- (qI sFzt gfrm .ffifrq dq',
(+-) qTRlTfr-{t gt mu q-il-s EqR pffi qfu6,

Eeil-6r: r+rkf, qr& EqR R+d, mrdqrc) vrelcnrfl q{ rrgqr 1

qfqr 1 qffi qrfu+. qfr,{k€ E{t{.+1 q< qfo e{,
qrsq-4 qd: qrffif, q-o uiffi qtfo{R-+. q(I-q-d {+-s,

rpqul 6d; A-sErftft1 RGIRFF-{(d,
BTftft R..Fr< e{: Rqr-f,{-qFrfra Aar+} BTlfldT{ {qr ft-a <fr

fr-m qmfur+1 r+-q,

tffi{/E--e{i-czftrft tqr, +-rq-fte1 qr=tRI-.F- v(6,

frEr' yq?E Ftflq.qT{- Erffi-r FTrr frrqrwR k{r lqflotl
nr{tq:
t. q<k<r ' qRqTqT 1.R{ fr{ ( q$tkfl 1{ k{,
i. Frafr frfl : rTBiTqr 1 k{ ( EfiIkqT 11 fr{,
r. .rd frEr ' 

q{qr fi-{ k{,
y. tqft BTNt frqr: qfqr fi-{ ft-{,
{. fuftqT fro: q-o trd wgqR oTI+ frkqr a-tg vttr q-frqr 1{

k{,
q. rgfr frerzvgft FqrdR kEr erq m-Sqrfr tr€,
EFr: \16' q{qr Afrtq+1 kfl fr& ES{Rqr lqfiq rrfitq I d(,

q( ffi E{qT slB+-f,q lo fu{ ( ffi ffi A+-qr t{t
y"Fr,T nhm-+) m-rf srdlflflrq qfud rrf wi-q I q{ft qBd

rr\r+1 frET qrq-f,-+1 r+-q qrfr-+- qrffi 3TTqKqI !16-gg Ufirfr
ft{tq t

(q) qktrITrf, Sfrm' R-4rft qr*ro qkf, \rm IIT?I 6'R ( vfr rrBqr

3{k+-fl 1{o frrfl E?tt-{ aeTr frf, qmRqe1 qtro v+rm s{ t

(s) frqT: Erffi*. qer Erq {qqt-fi SfeqT frqI ( q1'q qrq {qd-+i
dqfh vqqK frqr I

R. trfirT frffi frEr nqr rrqur 3ntqT Fnf,fi' HRftdt sTtqeTqre Fft-.ffisia (\te,ffi-
e \_._/ 

*ifr}|l$A

(u)

(r)
(q)

(e)
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