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Foreword

Mediation does not only lead the parties to the final settlement but also often gives
them the joy of reintegration after a stressful discord. A mutual agreement through the
mediation even enables the parties to save their time and cash by its nature of
ultimately concluding a conflict. A skillful mediator is the heart of fair and fruitful
mediation system.

It is my great pleasure to announce here the publication of the Mediation Resource
Book. Since the mediation plays important roles as a dispute resolution system, Japan
International Cooperation Agency (JICA) has implemented two projects related to the
mediation in Nepal. One is COMCAP Project* that has been working for the community
mediation, and the other is SCC Project** that aims at enhancing the court-referred
mediation. With the dedication of the National Judicial Academy Nepal (NJA-NEPAL),
this book was prepared as an activity of SCC Project.

SCC Project is a technical cooperation project which has been implemented by JICA and
the Supreme Court of Nepal since September 2013. The project has two goals: making
the case management better and enhancing the court-referred mediation. In order to
achieve these goals, the project has implemented a variety of activities, such as inviting
Nepali delegates to Japan and conducting related seminars in various places of Nepal.
Through the mutual cooperation in these activities, SCC Project and NJA-NEPAL have
built a firm relationship. For example, with SCC Project’s support, NJA-NEPAL
organized a dissemination seminar on the case management system and the
court-referred, mediation in February 2016 for judges and court officials, who rigorously
discussed upon the best way of these two systems in Nepal. NJA-NEPAL also held a
trainers’ training on the mediation in August 2016 by having Prof. Kazuto Inaba
(Chukyo University) as a resource person, a well-known mediation trainer as well as
one of SCC Project’s Advisory Group members. Prof. Inaba also conducted training in
2017. More than 50 trainers were trained by Prof. Inaba’s trainings in total. There were

experienced trainers, eagerly learning from him and are now spreading the earned



knowledge throughout Nepal.

While I am grateful to NJA-NEPAL for their strong initiative and to the local experts
for their dedication to prepare this book, I would also like to appreciate many people
iNJA-Nepalpan who have supported SCC Project such as Prof. Takayoshi Yoshino
(Osaka University) and trainers in the concerned departments of the Ministry of Justice,
dJ épan. I hope this book will be widely utilized and benefit as many people as possible
both directly and indirectly. This book will help the readers to explore the mediation
deeply and effectively brush up their practical skills of mediator.

*The Strengthening Community Mediation Capacity for Peaceful and Harmonious Society Project Phase II

**The Project for Strengthening the Capacity of Court for Expeditious and Reliable Dispute Settlement

n SAKUMA
Chief Representative
JICA Nepal Office
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