
Work Plan Template - Electricity Regulatory Commission (ERC) 

Candidate for Chairman 

Word Limit: 5,000 words (excluding implementation table) 

1. Executive Summary (300 words max) A concise statement of the candidate's vision for ERC 

and their top 3 priorities. 

2. Understanding of ERC's Mandate and Regulatory Role with stakeholder engagement and 

institutional independence (400-600 words) 

3. Assessment of Nepal's Electricity Sector - Current State (600-800 words) 

4. Top Three Priority Regulatory Agenda with Implementation Plan and Timeline (1,500-2,000 

words) 
. cimnip imnlementation table structured as follows: 

Priority Area Key Actions Responsible 
Stakeholders 

Timeline Success 
Indicator 

__________- 

5. Innovation and Emerging Issues (500-700 words) 

Formatting Guidelines 

Word limit is 5,000 words excluding the implementation table. 
" Section word limits are indicative; candidates may adjust within the overall 5,000-word limit 

but must cover all sections 
" The work plan must be the candidate's own work - the presentation and interview will 

probe specific proposals in depth and candidates should be prepared to defend, elaborate, 

and critically reflect on everything submitted 


