[Institution’s Letterhead]
Date:
To Chairperson,
University Grants Commission (UGC), Nepal 
Sanothimi Bhaktapur Nepal
	
Subject: Application for participation in Quality Enhancement (QE)
I am writing on behalf of [Institution Name] to formally submit our application for participation in the Quality Enhancement (QE) as outlined by the UGC. …………………………………………………………………………………………………………
Indicators applied:
	SN
	Performance Indicator

	1
	Teaching and Learning (T&L) Outcome

	1.1
	Result Quality Improvement

	1.2
	Non-credit courses aligned with climate change (employment/entrepreneurship oriented professional courses

	1.3
	Extension services such as specialized training/ camps provided to the local community by faculties and students/ graduates for same activity in same year)

	1.4
	Increased Retention/Reduced Dropout 

	1.5
	Curriculum feedback system in place and functioning

	1.6
	Academic Calendar 

	2
	Research, Development and Innovation (RDI) Outcome

	2.1
	Publication of articles in peer reviewed journals by full time faculties (at least 40% of faculty members of the HEIs) 

	2.2
	At least 1 research collaboration national/international institution last year/multi year

	2.3
	At least 5% full time faculties received academic research grants from funding national/international agencies

	2.4
	Dissemination and application of research findings in community welfare/ national welfare/ student
knowledge enhancement

	2.5
	Patent received by full time faculty Members

	2.6
	Promotion of research and innovation through internally funded research projects conducted by at above 5% full time faculties (this is in addition to item #2.3)

	2.7
	Institutional revenue generated by research/ consultancies by full time faculties

	3
	Governance

	3.1
	Student Support and graduate tracking system on employability and academic progress

	3.2
	Faculty Members evaluation by students

	3.3
	Internal quality assurance assessment conducted by IQAC annually and corrective measures planned and implemented

	3.4
	Merit based student enrolment system in place

	3.5
	Merit based faculties/staff recruitment

	3.6
	Audit observation(s) of the previous FY settled and publicly disclosed (governance & transparency)

	3.7
	Physical infrastructure developed/progressing as per the pre-designed master plan and annual/strategic plan

	4.
	Additional Innovative QE practice (Open) 


We kindly request your consideration of our application, and we look forward to your positive response. Should you need any further information, please feel free to contact us.
Thank you for your attention and support.

Sincerely,
[Your Name]
[Your Position]
[Institution Name]
[Contact Information]
[Email Address]


APPLICATION FOR[bookmark: _GoBack]

QUALITY ENHANCEMENT GRANTS













SUBMITTED TO
EDUCATIONAL QUALITY ASSURANCE AND ACCREDITATION COUNCIL SECRETARIAT
EDUCATIONAL QUALITY ASSURANCE AND ACCREDITATION COUNCIL (EQAAC)
UNIVERSITY GRANTS COMMISSION (UGC)
SANOTHIMI, BHAKTAPUR
NEPAL









SUBMITTED BYHEI DETAILS:
Campus Name: ……………………………………………………………………………………… 
  Date of Campus Establishment: …………………. 
  Date of Accreditation: ………………………..  Cycle: First/Second/Third
 Affiliating University: …………………………………… Type: Constituent/Private/Community    
 Campus Address: Province: …………………………….District ………………………………………
 VDC/Municipality: …………………………………………………..Ward No: ……………………..
 PO Box No: ……...........Telephone No: …………..………………..…….  Fax No: …………………… 
 E mail: ………………………………………. Website: http://www……………………................... 
						




Checklist   [To be filled by the concerned staff of the EQAAC Secretariat, UGC Nepal]

Documents						Yes	No
1. Validity for the application			         	
2. Decision of CMC/equivalent body to submit application
3. Report on prescribed Format			
4. Supporting documents along with application		
5. Uniformity in the applied indicator as of cover letter 
   and enclosed application report.


	Verified By:
Name:
Signature




Recommend for Registration:    

[bookmark: _Toc80967330]
Declaration of Head of the Institution
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Acknowledgement
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


SECTION A
1. INTRODUCTION
1.1 BACKGROUND OF THE HEI
1.2 GENERAL INFORMATION
	Name of the Institution
	

	Address of the Institution
	

	Telephone Number
	

	Fax Number
	

	E-mail Address
	

	Website
	

	Date of Establishment
	

	University
	

	Type of Institution
	

	Funding Provision
	

	Chairperson/ Head of the Institution
	

	Contact No./Email
	

	Date of IQAC Formation
	

	IQAC Coordinator
	

	Contact No./Email
	

	Accreditation Cycle
	

	Date of First Accreditation
	



1.3 Current Academic Programs Offered by the Institution
	Level
	No. of Program
	Academic Programs

	Bachelor's
	
	

	Master's
	
	

	MPhil
	
	

	PhD
	
	



1.4 Academic Departments Functional in the Institution
	SN
	Faculty/Institute
	Name of the Department

	1. 
	
	

	2. 
	
	

	3. 
	
	


[Add rows as per the requirement]
1.5 Present Status of Student Enrollment (Programs of Semester System)
	Level
	Programs
	No. of Students Per Semester
	Total

	
	
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


[Add rows as per the requirement]
Present Status of Student Enrollment (Programs of Yearly System)
	Level
	Program
	No. of Students Per Year
	Total

	
	
	1st
	2nd
	3rd
	4th
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	
	
	
	
	
	


 [Add rows as per the requirement]



1.6 Pass Rates (Program-wise)
	Programs
	Year/Sem
	No of students enrolled
	Appeared in Examination 
	No of student passed
	Pass %
	Dropout%

	

 
 
	1
	1
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	2
	3
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	3
	5
	
	
	
	
	

	
	
	6
	
	
	
	
	

	
	4
	7
	
	
	
	
	

	
	
	8
	
	
	
	
	

	Average Pass Rate
	
	
	
	
	

	All faculty Average Pass Rate
	
	
	
	


 (Add rows as required) 
1.7 Graduates Vs. Employment of last four years
	Year
	Total Graduates
	Employed
	Employment %

	
	
	
	

	
	
	
	

	
	
	
	



1.8 Program-wise Completion (graduation) and Drop-out rates of students for the last four years ** (Academic Level Four Year Data)
Percentage 
	Program
	
	YoE
	EN 
	FY/SE 
	NoSA
	CN
	Cmpt %
	DO %

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


(Add rows as required) 
For Grading System
	Program
	YoE
	EN 
	FY/SE 
	NoSA
	CN
	Cmpt %
	DO %
	Grading

	
	
	
	
	
	
	
	
	A
	B
	C
	D
	E

	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


** Pmg: Program (A), YoE : Year of Enrolment (B), EN : Enrolment Number (C), FY/SE : Final Year / Semester Examination (D), NoSA : Number of Students Appeared in Final Year / Semester Examination (only regular) (E), CN : Completion Number (include only regularly completing the program) (F), Cmpt % : Completion % = Graduate within postulated time (Cohort Year) / Enrolment of Cohort year *100 ) (F/C)*100, DO % : Drop-out % =  Appeared in the Final semester or Year exam / Enrolment number of Cohort Year =100-(E/C*100). 	
1.9 Details of the Faculty Members
	SN
	Designation of the Faculties
	No. of the Faculties by Nature/Type 

	
	
	Full Time
	Part Time

	1
	Professor
	
	

	2
	Reader/Associate Professor
	
	

	3
	Lecturer/Asst. Professor
	
	

	4
	Teaching Assistant/Instructor
	
	

	Total
Full-time: Part-time Ratio
	
	


Note: Please note that course contracts are part-time
1.10 Faculty Members by Qualification
	Academic Qualification
	No. of Faculties

	PhD
	

	M. Phil
	

	Master's
	

	Bachelor's
	



1.11  Faculty Members by Experience (within the institution) 
	Experience (in Yrs.)
	No. of Faculties

	More than 20 years
	

	15 to 20 years
	

	10 to 15 years
	

	5 to 10 years
	

	Less than 5 years
	



1.12 Details of the Non-teaching Staff
	Particulars
	Distribution of Staffs by Gender

	
	Male
	Female
	Total

	Administrative Staff
	
	
	

	Technical Staff	
	
	
	

	Total
	
	
	


1.13 Status on participation in QE indicators 
	Previously Applied Indicators 
	Previously Selected Indicators 
	Recently Applied Indicators

	
	
	

	
	
	

	*Add rows as required


1.14 Research Related activities
	S.No.
	Name of the Full Time Faculty Member
	Article Published
	Name of the Journal
	Link with DOI
	Evidence of Journal Indexing- such as website of indexing archival

	
	
	
	
	
	

	
	
	
	
	
	

	*Add rows as required 

	
[bookmark: _MON_1796547906]*Submit Declaration Format along with the application                               


Summary/Analysis:




SECTION B
DETAILS ON APPLIED INDICATOR
(Note: Please provide a response only for the applied indicators. remove the sections for the unapplied indicators.)
A. Performance Indicator 1
	INDICATOR
	TEACHING AND LEARNING (T&L) OUTCOME

	1.1





 
	Result Quality Improvement

	
	Description: 
· Results under the grading system should be at least A-10%, B-20 %, C-30 %, D-30%, and at least E-10%.
Or,
· The result under percentage based annual system: HEIs attaining more than 80% pass rate with maintained over last three years.

	
	Response:



	
	Supporting Documents: 

	1.2





 
	Non-credit courses aligned with climate change (employment/entrepreneurship oriented professional courses)

	
	 Description: 
At least one duly formulated non-credit course should be embedded in academic program. The duration of the course shall follow the GRID approach with at least 40 hours. Teachers and students will develop the non-credit course. 

	
	Response:



	
	Supporting Documents

	1.3





 
	Extension services such as specialized training/ camps provided to the local community by faculties and students/ graduates for same activity in same year)

	
	 Description:
· Microfinance, entrepreneurship, health camps, indigenous knowledge enhancement, alternative energy promotion, climate adaptation and mitigation, social issues, etc. 
(Institutions shall conduct training programs, organize camps or adapt mixed approach. For this, a comprehensive work plan has to be developed along with training courses in hand. May it be training or a camp, it should be at least for 3 days and a three event.) 

	
	Response:


	
	Supporting Documents 

	1.4





 
	Increased Retention/Reduced Dropout

	
	 Description: 
· Increased ratio of exam attendees to enrolled (avg. of last three years)
· Dropout numbers

	
	Response:



	
	Supporting Documents 

	1.5





 
	Curriculum feedback system in place and functioning

	
	 Description: 
Faculties and students will be engaged in the periodic review of the curriculum in consultation with the business community and other stakeholders. The review report will be submitted to the concerned entities as feedback.

	
	Response:



	
	Supporting Documents

	1.6





 
	Academic Calendar

	
	Constituent/ Affiliated HEIs will implement a duly approved academic calendar. Additionally, internal assessments will be conducted, and remedial measures to boost the pass rate will be one of the key aspects of the system. 

	
	Response:




	
	Supporting Documents 


Summary: 


B. Performance Indicator 2
	INDICATOR
	RESEARCH, DEVELOPMENT AND INNOVATION (RDI) OUTCOME

	2.1





 
	Publication of articles in peer reviewed journals by full time faculties (at least 40% of faculty members of the HEIs)

	
	 Description:
· The standard should be above QAA indicators 
(This indicator seeks for the faculty members’ competency in research and promotion. The competency is judged through the faculty members’ strength on academic publication. To be eligible to apply for this indicator, at least 40% of full-time faculties (which should be at least 60% of total faculty number) should have published research article minimum in Peer Reviewed Journal) 

	
	Response:

	
	Supporting Documents 


	2.2





 
	At least 1 research collaboration national/international institution last year/multi year

	
	 Description: 
· Collaborative report/ topic 

	
	Response:




	
	Supporting Documents 


	2.3





 
	At least 5% full time faculties received academic research grants from funding national/international agencies

	
	 Description: 
· At least one related to climate change 

	
	Response:

	
	Supporting Documents 


	2.4





 
	Dissemination and application of research findings in community welfare/ national welfare/ student
knowledge enhancement

	
	 Description:
· Knowledge sharing and application 

	
	Response:



	
	Supporting Documents


	2.5





 
	Patent received by full time faculty Members

	
	 Description: 
· After Patent received

	
	Response:




	
	Supporting Documents 


	2.6





 
	Promotion of research and innovation through internally funded research projects conducted by at above 5% full time faculties (this is in addition to item #2.3)

	
	 Description: 
· Selection of the projects for funding should be as per the guidelines prepared by the HEI

	
	Response:




	
	Supporting Documents 


	2.7





 
	Institutional revenue generated by research/ consultancies by full time faculties

	
	Description:
· Shall be at least 5% of the HEIs total annual revenue generated against students’ tuition fees 

	
	Response:



	
	Supporting Documents




C. Performance Indicator 3
	INDICATOR
	GOVERNANCE

	3.1





 
	Student Support and graduate tracking system on employability and academic progress

	
	 Description: 
· No of the graduates increased 
· Increased placement services 
The percentage increased in progress on further studies 

	
	Response:

	
	Supporting Documents


	3.2





 
	Faculty Members evaluation by students

	
	 Description: 
· Students’ confidential evaluations will be used in teachers' performance evaluations at the end of each academic calendar. The markings from the evaluation will be embedded in the promotions and other benefits for faculty members.

	
	Response:



	
	Supporting Documents


	3.3





 
	Internal quality assurance assessment conducted by IQAC annually and corrective measures planned and implemented

	
	 Description: 
· Related Report 

	
	Response:



	
	Supporting Documents


	3.4





 
	Merit based student enrolment system in place

	
	 Description: 
· The number of students appearing in the entrance exam is 30% more than the enrolling students 

	
	Response:



	
	Supporting Documents


	3.5





 
	Merit based faculties/staff recruitment

	
	 Description: 
HEI faculty member/staff recruitment criteria should not be less than the affiliated university specific minimum qualification 

	
	Response:



	
	Supporting Documents


	3.6





 
	Audit observation(s) of the previous FY settled and publicly disclosed (governance & transparency)

	
	 Description: 
· Comparison of the audit report with preceding years' audit reports and management responses 



	
	Response:



	
	Supporting Documents


	3.7





 
	Physical infrastructure developed/progressing as per the pre-designed master plan and annual/strategic plan

	
	 Description: 
· With the provision of climate change adaptation and mitigation activities at HEI level 

	
	Response:




	
	Supporting Documents




D. Performance Indicator 4
	Additional Innovative QE practice (Open)

	




	 Description:
QAAC will decide (accept/reject) the idea as innovation.
Areas of Innovations
· Reduction of economic and human development
· Employment generation through Innovation
· Development of national economy
· Inclusive democracy
· Conservation and development of national heritage
· Promotion of indigenous knowledge, vocation, and technology
· Conservation and sustainable use of natural resources and environment including biodiversity
· Commercialization of agriculture
· Development of basic education, health, drinking water and sanitation, food and nutrition
· Promotion of good governance
· Transportation and other infrastructure
· Water resources; renewable energy
· Small industries and business
· Natural disaster and hazard management
· Global warming and climate change
· Public-private-community participation in development issues
· Engineering and Information and Communication Technology
Biotechnology, Pharmaceuticals and Nano-technology

	
	Response:

	
	Supporting Documents


[Note: The supporting documents should systematically be arranged/organized incorporating at least the Volume No., Annex No., Name of the Documents, and Page No.]






SECTION C
CONCLUSION
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….










	Prepared By:
	Forwarded By:
	Approved By:

	Name:
	Name:
	Name:

	Designation:
	Designation:
	Designation:

	Sign:
	Sign:
	Sign:

	Contact Details:
Email Address:
	Contact Details:
Email Address:
	Contact Details:
Email Address:






 

*Conditions for Application:
The HEIs should be able in meeting the following conditions to be eligible to apply for QE. 
1. Should have been accredited prior to the application call notice date.
1. Should be within the validity period (5 years) of accreditation until the end of the applied fiscal year.
1. HEIs that were selected for QE in the previous year but are no longer within the validity period this year are still eligible to apply for the remaining indicators, if they have already submitted the SSR to the EQAAC.
1. Accredited School/Departments, Constituent and Community HEIs are eligible to apply for QE grants.   
1. HEIs offering Master level programs should apply at least for 2 indicators from thematic area 1 to 3. 
1. HEIs offering only Bachelor’s level programs should apply at least for 6 indicators, without missing at least one indicator from thematic area 1 to 3. 
1. If accomplished an innovative indicator (Thematic Area 4, as approved by EQAAC or its committee), the following will be condition: 
a) HEI(s) with Master level program: other any five indicators at least one from RDI
 b) HEI(s) only with under-graduate level program: other any five indicators.	
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Declaration  format..docx


Declaration format..docx
DECLARATION BY THE EXECUTIVE HEAD OF THE INSTITUTION REGARDING FULL-TIME FACULTY.

I, as the Institutional Executive Head, declare that the information provided on full-time and part-time faculty members is true to the best of my knowledge and expertise. I further declare that the institution has strictly adhered to the eligibility requirements specified by the Educational Quality Assurance and Accreditation Council (EQAAC), UGC Nepal. Regarding the appointment of faculty members, I hereby confirm that the institution has considered the following factors:



a. Full-time faculty members are appointed permanently, temporarily, or contractually.

b. Faculty members involved in other institutions/organizations as full-timers are not considered as full- time faculty in the institution.

c. Faculty members   appointed as full-timers are not working in any other HEI or institution as full-timers. 

d. Faculty members appointed as full-timers are not eligible to work elsewhere during the specified/assigned shift period (morning, day, evening).

Also, With this, we declare that at least 60% of full-time qualified faculty members are against the total number of faculties and they have taken over 75% of course/research supervision load  (Annex : 1). 











Authorized signature:

Name of the signatory:

Name of the institution:

Address:

Date:

Official Seal:




Documents to be submitted along with the declaration letter

Annex 1

The list of full-time and part-time faculty members of HEI is as follows:

		S.No.

		Name of the Faculty Member

		Address

		Nature of Appointment

		Designation

		Date of Appointment 

		Department

		Contact No.

		Email Address



		1.

		

		

		

		

		

		

		

		



		2.

		

		

		

		

		

		

		

		





[Add rows as required]

Annex 2

Faculty members' self-declarations regarding their appointment and involvement in any organizations (if any) indicating the nature of their job.

The format of Self Declaration form is as below: 






Date:



To, 

Head of the institution,

[Name of the HEI]

[Address of the HEI]



Subject: Self Declaration form.



I, ………(Name of the Individual)……, as the fulltime Professor/ Associate Professor/ Reader/Assistant Professor/Lecturer /Teaching Assistant/Instructor of [Name of the HEI], do hereby declare that I am not employed/working as a full-time employee in any other institution or organization apart from [Name of the HEI].

If there are any changes in my employment status, I will immediately inform the appropriate authorities at [Name of HEI] to ensure compliance with institutional regulations.

I affirm that the information provided in this declaration is accurate to the best of my knowledge. If any information provided is found to be false or misleading, I understand and accept the matter as per the regulation.

Thank you for your understanding and cooperation.

Sincerely,

[Signature]
[Name]
[Position]
[Institution's Name]




                                           मिति:

श्रीमान् प्रमुखज्यू,

संस्थाको नाम

संस्थाको ठेगाना

विषय: स्व-घोषणा पत्र ।





म, ......[सम्बन्धित व्यक्तिको नाम].......,[संस्थाको नाम]को पूर्णकालिन प्राध्यापक/सह-प्राध्यापक/उप-प्राध्यापक/रिडर/सहायक प्राध्यापक/लेक्चरर/शिक्षण सहायक/प्रशिक्षक को रूपमा कार्यरत कर्मचारी, यस संस्था बाहेक अन्य कुनै संस्थामा पूर्णकालिन कर्मचारीको रूपमा आबद्ध नरहेको व्यहोरा यसै घोषणापत्र मार्फत यहाँलाई जानकारी गराउदछु ।

[bookmark: _GoBack]यदि मेरो रोजगारी स्थितिमा कुनै परिवर्तनहरू भएको अवस्थामा,म संस्थागत नियमहरूको परिपालन सुनिश्चित गर्दै संस्थाको नाम पदाधिकारीहरूलाई तुरुन्तै सूचित गर्नेछु ।

उपरोक्त व्यहोरा ठीक साँचो हो, झुठा ठहरेमा नियमानुसार सजाय/कारवाहि व्यहोर्न मेरो मन्जुरी छ ।



धन्यवाद।





भवदीय,

[हस्ताक्षर]

.................................

तपाईंको नाम

तपाईंको पद

संस्थाको नाम






