Unofficial


Foreign Aid Mobilization Readiness Assessment Checklist (Readiness Filter), 2082

Nepal has been mobilizing foreign aid for a long time. Several projects of national priority have been completed in support of foreign assistance. However, most foreign-aid–funded projects have not been completed within the stipulated time and cost. Experience to date shows that one major reason for this has been the inability to give adequate attention to project preparatory aspects. When preparatory work begins only after the signing of financing agreement of foreign-aid–supported projects, most projects require time extensions and additional aid mobilization. Consequently, the expected project results are not achieved on time, raising questions about Nepal’s aid absorption capacity. Therefore, it is necessary to enhance its utilization capacity having more selective in foreign aid mobilization.
While developing projects/programmes funded through foreign aid, it is essential to enhance aid effectiveness by ensuring coordinated efforts among the concerned line ministries/agencies, the Ministry of Finance, and development partners from drafting concept note phase to cost–benefit analysis, and feasibility studies, negotiations and agreement stages. The Foreign Aid Mobilization Readiness Assessment Checklist (Readiness Filter), 2082, has been formulated to mobilize foreign aid for well-prepared projects and implement them within the intended time and cost, thereby enhancing aid efficiency. This checklist is expected to systematize project preparation, ensure project quality, strengthen inter-agency coordination, increase project ownership of implementing agencies, improve collaboration with development partners, and contribute to more effective overall foreign aid mobilization.
This checklist will apply to projects and programmes implemented through assistance mobilized from multilateral development partners. For those implemented through bilateral development assistance, it will be used as a reference document. This checklist shall come into effect from the date of its approval by the Government of Nepal.

Checklist:
	S.N.
	Project Preparatory Milestones and Key Activities
	Responsible Agency for compliance
	Status (Completed / Not Completed / Not Required)
	Remarks

	1. Before[footnoteRef:1] submitting the project[footnoteRef:2] proposal to the Ministry of Finance [1:  During the development of the project concept paper, the concerned ministry can collaborate with potential development partners after obtaining the in-principal consent from the Ministry of Finance]  [2:  Project refers to both - project and programme.] 


	
	1. A project concept note must be prepared. The concept note should clearly outline the project rationale, needs analysis, expected outcomes, project activities, estimated cost and time, implementing agency(ies), coordination mechanism (if more than one implementing agency), innovations, and best practices proposed in the project. A feasibility study should be included as required.
	Project Proposing Agency[footnoteRef:3] [3:  Under the project proposing or implementing agency, line Ministry also includes.] 

	
	

	
	2. A project preparation work plan has been attached
	Project Proposing Agency
	
	

	2. Before submitting the project proposal to the development partner

	
	1. The project has been approved by the Project Recommendation Committee[footnoteRef:4]. [4:  refers to the committee mentioned in Foreign Aid Mobilization Policy, 2025] 

	Ministry of Finance / Line Ministry
	
	

	
	2. For loans with procurement-tied conditions and non-concessional loans, prior approval of the Government of Nepal (Council of Ministers) has been obtained.
	Ministry of Finance / Line Ministry
	
	

	3.
	Before the Appraisal or Fact-Finding Mission

	
	1. A detailed project study report and activity-wise project description have been prepared.
	Project Implementing Agency
	
	

	
	2. Project implementation structure and fund flow arrangements have been clarified.
	Project Implementing Agency, Ministry of Finance
	
	

	
	3. Agreement has been obtained from all co-financing development partners as applicable.
	Ministry of Finance
	
	

	
	4. Positions within the Project Implementation Unit (PIU) have been proposed, and key personnel (Project Director, Procurement Specialist, Financial Management Specialist, Safeguard Specialist) have been identified at the early stage of the project cycle.
	Project Implementing Agency, Ministry of Finance
	
	

	
	5. Detailed economic, technical, social, and financial analyses have been carried out as applicable. Financing arrangements of project (financing sources, annual financing needs, loan repayment period), financial analysis (cost–benefit ratio, FIRR, EIRR, NPV, etc.) have mentioned under it. 
	Project Implementing Agency, Ministry of Finance
	
	

	
	6. Environmental assessment has been completed, approved, and agreed upon by development partners.
	Project Implementing Agency, Ministry of Forests and Environment
	
	

	
	7. Environmental Management Plan (EMP) has been prepared.
	Project Implementing Agency
	
	

	
	8. Detailed procurement plan including number of contract packages, description, procurement methods, decision-making flowchart, and timelines has been proposed.
	Project Implementing Agency
	
	

	
	9. Terms of Reference (ToR) for consultants, including PIU consultants, pre-qualification, procurement method, etc., have been agreed upon with the development partner.
	Project Implementing Agency
	
	

	
	10. Technical evaluation criteria for consultant selection have been prepared.
	Project Implementing Agency
	
	

	
	11. Land acquisition and resettlement plans have been prepared as applicable.
	Project Implementing Agency
	
	

	
	12. At least 30% of the required budget for land acquisition/resettlement has been provisioned or received financing assurance; preparatory activities for land acquisition/construction have initiated as applicable.
	Project Implementing Agency, Ministry of Finance
	
	

	
	13. Provision of additional funds beyond development partner financing has been ensured as required.
	Project Implementing Agency, Ministry of Finance
	
	

	
	For Results-Based Financing (PforR/RBL)

	
	14. Expected programme targets and cost estimates have been prepared.
	Project Implementing Agency
	
	

	
	15. Disbursement-Linked Indicators (DLIs), verification protocol, and programme action plan have been prepared.
	Project Implementing Agency
	
	

	
	16. ToR is prepared for independent verification agency. 
	Project Implementing Agency
	
	

	
	For Budgetary Support

	
	17. Policy reform framework and action plan drafted and recommended by the Project Recommendation Committee.
	Ministry of Finance, Line Ministry
	
	

	
	18. ToR for technical assistance (if applicable) drafted.
	Ministry of Finance
	
	

	
	For Project Preparation Assistance

	
	19. Scope of project preparation and ToR for consultant prepared.
	Project Implementing Agency
	
	

	
	20. Institutional arrangement has been established for implementation. 
	Project Implementing Agency
	
	

	4.
	Before Project Negotiation

	
	1. Project Implementation Plan/Administration Manual/Memo (including scope, implementation structure, procurement, budget, disbursement, reporting, audit) has been prepared.
	Project Implementing Agency
	
	

	
	2. At least 30% land acquisition completed and assurance obtained for remaining land.
	Project Implementing Agency
	
	

	
	3. Assurance for relocation of electricity, telephone, water, sewerage, or other utilities has been obtained.
	Project Implementing Agency
	
	

	
	4. Resettlement and rehabilitation plan aligned with procurement plan prepared.
	Project Implementing Agency
	
	

	
	5. Preparations completed for consultant mobilization if applicable for implementation.
	Project Implementing Agency
	
	

	
	6. Approval obtained for forest land use if applicable.
	Project Implementing Agency, Ministry of Forests and Environment
	
	

	
	7. For projects proposed by Provinces or Local Levels, approval obtained from the Provincial Council of Ministers or Local Executive, respectively.
	Project Implementing Agency
	
	

	
	8. For construction-related projects, contract documents amounting to at least 30% of project cost prepared and agreed upon by the development partner.
	Project Implementing Agency
	
	

	
	9. Project monitoring and evaluation framework prepared.
	Project Implementing Agency
	
	

	
	10. Required budget for the current fiscal year allocated or financing ensured.
	Project Implementing Agency, Ministry of Finance
	
	

	
	11. Draft subsidiary loan agreement (if applicable) prepared and agreed.
	Project Implementing Agency, Ministry of Finance
	
	

	
	12. Project registered in the National Project Bank.
	Project Implementing Agency/Ministry of Finance
	
	

	
	13. Financing agreement drafted.
	Project Implementing Agency, Ministry of Finance, Development Partner
	
	

	
	14. Negotiation authorization received from the Council of Ministers.
	Ministry of Finance
	
	

	
	For Results-Based Financing
	
	

	
	15. Draft agreement prepared for getting the service of independent verification agency.
	Line Ministry
	
	

	
	For Budgetary Support
	
	
	

	
	16. Evidence that agreed for reform actions have been submitted to the Ministry of Finance after its completion.
	Line Ministry
	
	

	
	17. Evidence and a letter related to policy reform forwarded to development partner.
	Ministry of Finance
	
	

	
	For Project Preparation Assistance
	
	

	
	18. Project Preparation Unit chief appointed and ensured for management of other staff within three months.
	Project Implementing Agency
	
	

	5.
	Before Signing the Agreement
	
	

	
	1. For construction projects, bid evaluation of contracts covering at least 30% of total construction cost completed and under approval stage.
	Project Implementing Agency
	
	

	
	2. Authorization from the Council of Ministers obtained for signing.
	Ministry of Finance
	
	

	
	For Results-Based Programmes
	
	

	
	3. Assurance of agreement with independent verification agency for getting service as required.
	Project Implementing Agency
	
	

	6.
	Before Loan Effectiveness
	
	
	

	
	1. Legal opinion obtained.
	Ministry of Finance
	
	

	
	2. Subsidiary loan agreement finalized if applicable
	Project Implementing Agency, Ministry of Finance
	
	


Note:
1. The Ministry of Finance may facilitate coordination among multiple agencies if requested.
2. Any issues arising during implementation of this checklist may be clarified by the Ministry of Finance.
3. For projects/programmes whose process began before the checklist came into force, this filter will apply only to the remaining stages.
Approved by Government of Nepal, Ministry of Finance on: 22 June, 2025
