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Executive Summary

The Community Seed Banks Association of Nepal (CSB Nepal) and the Center for Crop Development and
Agrobiodiversity Conservation (CCDABC), under the Department of Agriculture (DoA), jointly organized a two-day
Policy Dialogue on Community Seed Banks in Nepal from September 14 to 15, 2024, in Kathmandu. The objectives
of the dialogue were to:

review the progress made by community seed banks in the last fiscal year regarding the conservation and use
of local crop diversity, seed production and marketing, as well as good practices and lessons learned,

review current legislation and ongoing programs related to community seed banks at the federal, provincial,
and local levels, and explore potential options to wider scaling up community seed bank approach.

identify options for scaling up the community seed bank approach to promote the conservation and
sustainable use of local crop diversity and enhance farmers’ access to quality seeds and planting materials.

develop a common understanding of the ‘minimum standards’ for community seed banks drafted by CSB
Nepal and agree on a mechanism for enlisting and regularly updating community seed banks at the provincial
level.

The first day of the workshop was dedicated to assessing the status of member community seed banks affiliated
with CSB Nepal and gathering feedback from participants to inform discussions on the second day. Members of
CSB Nepal and the CCDABC team patrticipated in this session. Additionally, the technical and financial progress
achieved by CSB Nepal over the last fiscal year was shared.

The discussions on the first day highlighted that public agencies are gradually recognizing the role of community
seed banks at local, provincial, and national levels in conserving and utilizing local crop diversity. As a result, more
community seed banks are receiving awards, funding, and technical support. Some of these community seed
banks have also organized awareness-raising activities and events in partnership with local governments and
district-level extension agencies. Community seed banks collaborating with public agencies, generating
approximately half a million Nepalese Rupees as annualincome from internal sources, engaging members in seed
production and income-generating activities, and providing seeds and planting materials to both members and
non-members were found to be operating well.

The discussion of the first day also noted that there is a capacity gap among public agencies regarding the
conservation and use of local crop diversity, thus some of them are not supporting the community seed banks as
expected. Additionally, the lack of a strong legal framework for community seed banks is another reason of
hesitation to support.

On the second day, discussions focused on reviewing current policies, legislation, and programs related to on-
farm conservation and use of local crop diversity and community seed banks at federal, provincial, and local levels.
The goal was to identify ways to scale up and mainstream the community seed bank approach. The participants
on the second day included two joint secretaries from the Ministry of Agriculture and Livestock Development
(MOALD), Dr. Hari Bahadur KC and Dr. Ramkrishna Shrestha; the Director General of the Department of Agriculture
(DoA), Dr. Narahari Prasad Ghimire; the Chief of the CCDABC, Mr. Meghnath Timilsina; the Director General of the
Agriculture Development Directorate of Gandaki Province, Mr. Basudev Regmi; and the Director of the Provincial
Agriculture Development Directorate of Bagmati Province, Mr. Sudhir Shrestha. Other participants include officer
representatives from other provincial ADDs, NGO representatives, a Genebank representative, honorary research
fellow of Bioversity International Dr. Devendra Gauchan, as well as members of the Board of Directors and advisors
of CSB Nepal.



On the second day, Dr. Ramkrishna Shrestha, Joint Secretary to the Ministry of Agriculture and Livestock
Development (MoALD), discussed the constitutional provisions, existing strategies, policies, acts, guidelines, and
programs related to the conservation and use of local crop diversity, as wellas community seed banks. Dr. Shrestha
also emphasized the lack of a strong legal framework for implementing community seed banks and noted the
poor awareness among policymakers and planners regarding the roles and functions of community seed banks.

Mr. Balaram Rijal highlighted the role played by the Center for Crop Development and Agrobiodiversity
Conservation (CCDABC) in promoting local crop diversity and strengthening community seed banks. However,
he also pointed out the need for minimum standard guidelines for community seed banks and effective
mechanisms to collect and share aggregated data at the national level. For the past two years, the center has been
providing small grants to local governments to promote local crop diversity and strengthen community seed
banks.

At the provincial level, Mr. Basudev Regmi, Director General of the Agriculture Development Directorate (ADD) of
Gandaki Province, mentioned that the provincial government has prioritized the promotion of local crop diversity.
The province has already developed the Seed Act 2024, which includes provisions for community seed banks,
and is currently in the process of drafting the seed regulations based on this Act.

Similarly, Mr. Sudhir Shrestha, the Director of the ADD in Bagmati Province, provided an update on the status of
community seed banks in his province. He also highlighted the support given to a community seed bank in 2024
under the Seed Epicenter program of the ADD. A representative from the Koshi ADD Mr. Govinda Acharya shared
that the Koshi Province has drafted its seed act, which also includes a provision for community seed banks.
However, no other representatives from other provinces reported any legislation regarding community seed
banks so far.

Pitambar Shrestha, representing CSB Nepal, presented a few case examples demonstrating the rapid loss of crop
diversity. He emphasized the role of community seed banks as an effective approach to promote the conservation
and use of local crop diversity on farm. Additionally, he proposed a cost-sharing model to promote community
seed banks through collaboration among communities, civil society organizations (CSOs), and government
entities.

Furthermore, he shared the draft of the ‘Minimum Standard Guideline’ for community seed banks that was
prepared by CSB Nepal. Paradip Thapa from the National Genebank also presented the provisions included in the
Plant Variety Protection and Farmers’ Rights Bill (PVPFR) related to the conservation and use of local crop diversity
as well as farmers' rights.

Based on the presentations and issues discussed regarding the mainstreaming and scaling up of the community
seed bank approach, the workshop concluded with a consensus to develop a new guideline for the establishment,
registration and regulating community seed banks which will define the minimum standard of CSB as its integral
part. This guideline will be developed by CCDABC and CSB Nepal, in consultation with the Department of
Agriculture (DoA), the National Genebank, Provincial Agricultural Development Divisions (ADDs), and LI-BIRD.
The DoA will finalize it and forward to the Ministry of Agriculture and Livestock Development (MoALD) for approval.
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P fdehRT IUHIRT (0092- 367. Strengthen the seed and feed/fodder reserve system to cope with
08R), natural disasters such as flood in the terai, heavy snowfall in the high

mountain areas. Promote Community Managed Seed Banks at VDC
level, in coordination with the CAESC.

P Sifdes fafaerar ifd Genetic Resource Conservation and Development Program for Climate-resilient
R0€3 (Ufgell FEM 0008)  Agriculture in Nepal

+ Objective 3: To strengthen and establish community seed banks and seed
storage facilities

+ Expected outcome 4: By 2030, community seed banks established at 40%
of local levels.
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