A-ll

A-tll

MINUTES OF THE TENTH MEETING OF NEPAL-INDIA JOINT COMMITTEE ON
INUNDATION AND FLOOD MANAGEMENT (JCIFM)

(Dec 6-10, 2015)

The tenth meeting of Nepal-India Joint Committee on Inundation and Flood
Management (JCIFM) was held from December 6-10, 2015. The Nepalese delegation
was led by Mr. Niranjan Dev Pandey, Director General of the Department of Water
induced Disaster Prevention (DWIDP), Government of Nepal and the Indian delegation
was led by Mr.Gorakh Thakur, Member (Co—ordination), Ganga Flood Control
Commission (GFCC), Government of India. The Team Leader of the Nepalese
delegation welcomed the Indian delegation in Kathmandu on December 6, 2015.

The visit to Bagmati, Lalbakeya and Kamala rivers could not be undertaken and the
Committee visited the West Rapti river on December 7-8, 2015 as proposed by the
Nepalese side. The list of participants of the meeting is given at Annex-1A and Annex-
1B.

ON-GOING WORKS AND PROPOSED WORKS
Kamala River

The Committee discussed about on-going works in Kamala River. The Committee
discussed the on-going, emergent works carried out during the monsoon of 2015 and
the proposed works on the river.

The Nepalese side requested that the gaps near Nepal India border in the embankment
be connected. The Indian side informed that a DPR to tie the embankments in Nepal to
the Indian side is finalised and the work shall start soon.

Bagmati River

The Committee discussed the on-going works in the Bagmati river.The Committee
discussed the on-going, emergent works carried out during the monsoon of 2015 and
the proposed works on the river.

Lalbakeya River

The Committee discussed the on-going works in the Lalbakeya river. The Commitiee
discussed the on-going, emergent works carried out during the monsoon of 2015 and
the proposed works on the river.
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DECISIONS OF THE JOINT COMMITTEE ON INUNDATION & FLOOD MANAGEMENT
(JCIFM)

B) ON-GOING WORKS AND RELEASE OF FUNDS
B-l BAGMATI RIVER

The following packages were endorsed by JCIEM in its ninth meeting. The total
endorsed amount was NRs 16.018 crore, out of which an amount of NRs. 11.554 crore
was released to GoN as partial payment for these works. The committee recommended
to release the remaining amount of NRs 4.464 crore on submission of utilisation
certificate in the prescribed proforma.
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Six work packages were considered by JCIFM in its eighth meeting. An amount of NRs.
2.968 crore was released to GoN as first instalment for these work packages. On the
submission of utilization cerificates of these works to GFCC, Patna, and subsequent
vetting by GFCC, the balance 50% amounting to NRs. 2.968 crore may be
recommended for release.

A total of 9 packages of new works including 4 packages of works by UCs (Users'
Committees) and 5 packages were considered for tendering as per the decision of the
ninth meeting of JCIFM and subsequent correspondences. The summary of these
packages is at Annex- 2A. GFCC endorsed the tenders as approved by GoN
estimating NRs. 21.286 crore. GFCC also recommended to release the 50% of this
amount i.e. NRs. 10.643 crore total Gol contribution for these packages including
contingencies to concerned authority vide its letter of 23.9. 2015, The Committee
ratified the same. The balance payment would be made on receipt of utilization
certificates of 75% of funds released.

WM



B-il

The Committee discussed the emergent works carried out on Bagmati river during the
floods of 2015. The utilization certificates for expenditure incurred on such works shall
be submitted to GFCC. The summary of these emergent works is at Annex- 3A. The
Committee recommended for reimbursement of NRs. 2.71 crore spent on the emergent
works after vetting of Utilisation certificates by GFCC.

The Nepalese side stated that protection works on Jhanjh river shall be carried by its
OWn resources. The Committee noted and the same may be conveyed to JBTC.

LALBAKEYA RIVER

The following packages Were endorsed by JCIFM in its ninth meeting. The total
endorsed amount was NRs 21.427 crore, out of which an amount of NRs. 9.53 crore
was released to GoN as partial payment for these works. The committee recommended
to release the remaining amount of NRs 11.897 crore on submission of utilisation
certificate in the prescribed Proforma.

TS.No. | JCIFM \ Backages | Amount Recommended to ‘1 Amount
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Eleven packages Were considered by JCIFM in its eighth meeting. An amount of NRs
5 252 crore was released to GoN as first instalment for these work packages. On the
submission of utilization certificates of these works to GFCC, Patna, and subsequen
vetting by GFCC, the balance 50% amounting 10 NRs.5.252 crore may of;
recommended for release.

A total of 7 packages of new works including 2 packages of works by UCs (Users
Committees) and 5 packages were considered for tendering as per the decision of th
ninth meeting of JCIFM and subsequent correspondences. The summary of thes
packages is at Annex- 2B. GFCC has endorsed the tenders as approved DY Gol
estimating NRs. 14 .862 crore. GFCC also recommended to release the 50% of th
amount i.e. NRs. 7 431 crore total Gol contribution for these packages includin
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contingencies 10 concerned authority vide its letter of 23.9. 2015. The Committee
ratified the same. The balance payment would be made on receipt of utilization
certificates of 75% of funds released

The Committee discussed the emergent works carried out on Lalbakeya River during
the floods of 2015. The utilization certificates for expenditure incurred on such works
shall be submitted to GFCC. The summary of these emergent works is at Annex- 3B.
The Committee recommended for reimbursement of NRs. 3.142 crore spent on the
emergent works after vetting of Utilisation certificates by GFCC.

KAMALA RIVER

The following packages Were endorsed by JCIFM in its ninth meeting. The total
endorsed amount was NRs 39.907 crore, out of which an amount of NRs. 17.542 crore
was released to GoN as partial payment for these works. The committee recommended
to release the remaining amount of NRs 292 365 crore on submission of utilisation
certificate in the prescribed Proforma.
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Fifteen packages were considered by JCIFM in its ninth meeting. An amount of NRs.
21.787 crore was released to GoN as first instalment for these work packages. On the
submission of utilization certificates of these works 10 GFCC, Patna, and subsequent
vetting by GFCC, the balance 50% amounting to NRs. 21.787 crore may be
recommended for release.

A total of 7 packages of new works including 3 packages of works by UCs (Users'
Committees) and 4 packages were considered for tendering as per the decision of the
ninth meeting of JCIFM and subsequent correspondences. The summary of these
packages 18 at Annex- 2C. GFCC has endorsed the tenders as approved by GoN
estimating NRs. g 12 crore and works to be done by UCs (Users' Committees)
amounting NRs 1 22 crore. GFCC also recommended to release the 50% of the tender
amount i.e. NRs. 4.06 crore and 100% of works to be done by UCs (Users'
Committees) i.e.NRs 1.22 crore (total NRs 5.28 cror{e) as Gol contribution for these
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packages including contingencies to concerned authority vide its letter of 23.9. 2015.
The Committee ratified the same. The balance payment would be made on receipt of
utilization certificates of 75% of funds released.

The Committee discussed the emergent works of bamboo piling and porcupine carried
out on Kamala River during the monsoon floods of 2015. The utilization certificates for
expenditure incurred on such works shall be submitted to the GFCC. The summary of
these emergent works is at Annex- 3C. The Committee recommended  for
reimbursement  of NRs. 2.75 crore spent on the emergent works after vetting of
Utilisation Certificates by GFCC.

New Works

The Committee could not undertake site visit of new work packages proposed as per
revised DPR of Bagmati, Lalbakeya and Kamala rivers. Therefore, no new works could
be recommended. The Nepalese side expressed their concern that delay In
recommending the remaining works may delay overall completion schedule of the
project. In view of this it was decided that next JCIFM meeting, for recommending the
new works after site visit, shall take place as soon as Nepalese side proposes new

dates.
Implementation of new schemes

JSTC in its fourth meeting had decided that additional works could be taken only after
completion of works in Lalbakeya, Bagmati and Kamala Rivers.

Detailed Project Report for Extension of Embankment along Khando River

The Nepalese side informed that comprehensive DPR including Jeeta river for long
term works, addressing the comments from the GFCC has been prepared and shall be
forwarded to GFCC. It was decided by the Committee that on finalisation of the DPR
the same shall be submitted to JSTC for its consideration.

Detailed Project Report for Extension of Embankment along Bhutahi Balan River

The Nepalese side stated that revised DPR incorporating the comments and
observations of GFCC has been submitted for further examination. The Indian side
stated that the views of GFCC will be conveyed to the Nepalese side after examination
as early as possible. It was decided by the Committee that on finalisation of the DPR
the same shall be submitted to JSTC for its consideration.
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Detail Project Report for Extension of Embankment along Right Bank of West
Rapti River

The Committee undertook the site visit of the West Rapti River for better appreciation
of the in-situ condition.

The Committee noted that two DPRs had been prepared for the West Rapti River. The
first DPR is a comprehensive DPR covering the entire flood management works
required on the river whereas the second one is for immediate measures.

The Committee recalled that comments of the GFCC on comprehensive DPR have
been sent to DWIDP, Nepal. The Nepalese side is 0 examine and reply.

The Committee decided that the DPR for the immediate measures required to be taken
up in 5 Km stretch on the right bank of the river, just upstream of Indo-Nepal border,
which will eventually be tied up to Kalkalwa marginal bund on Indian side will be put up
for consideration to the forthcoming JSTC.

FLOOD INUNDATION ISSUES
Mahali Sagar

The Committee noted that the joint survey, as directed by JCIFM during its third
meeting, could not be undertaken to fix the contour level of 92.76 m in order to assess
the reservoir area both in Nepal and India at the pond level of 92.76 m. During the
seventh meeting, the Committee had directed the Contact Officers to complete the
work by April-end, 2014. However, this was not possible due to various reasons. Now,
it was informed to the Committee that the joint survey has been carried out and the
survey team could not find Bench mark for finalisation of levels. So, the provided level
needs to be verified from Geodetic Bench Marks (GBM). The contact officers have
agreed for further survey. The Committee directed the contact officers to submit the
findings reported to the respective Team Leaders by 31.1.2016.

Bairganiya Ring Bund

The Nepalese side informed the Committee that the construction of a sluice on the right
bank of Lalbakeya river near Nepal-india border has been completed and construction
of embankment on the right bank of Bhakuwa Nala has been constructed up to 1.5 km
out of 2.7 km. The remaining portion will be completed in this year. After completion of

these two structures, a joint study report is to be prepared to evaluate the effect of
these structures on inundation problem of Gaur Bazaar, as decided in third meeting of

JCIFM. ‘
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Rato River

The Committee observed that left embankment on Nepal side has been connected with
the partially constructed left embankment on Indian side. There is a need for
construction of embankments on both the banks along the River Rato in Indian portion
and tying it up with the embankment in the Nepal side. In view of the above facts, the
Committee decided to resume the construction of embankment along River Rato on
Indian side as per the decision taken in 9" JCIFM meeting.

Lakhandehi River

As per the decision made by seventh meeting of JCWR, Nepalese side submitted the
DPR to the GFCC on which GFCC’s observations have been conveyed to the
Nepalese side. The committee directed the Nepalese side to re-submit the DPR by
May, 2016 in view of the observations made by the GFCC.

Embankment on Mechi River

The Committee noted that the concerned Contact Officers have completed the joint
survey of Mechi River on both banks and finalized the proposed alignment of
embankment of 52 Km, as per the 8"meeting of JCIFM directives. The Committee in its
last meeting directed the concerned contact officers to prepare the DPR within four
months and submit to the GFCC for further necessary action.

The Committee noted that contact officers of Indian side (West Bengal and Bihar) and.
Nepal side decided on 30.11.2015 to finalise the DPR by last week of January 2016
and they will meet again in second week of January 2016 to exchange views on DPR
before submission of DPR to JCIFM.

FLOOD FORECASTING ISSUE
Flood Forecasting Master Plan

In the eighth meeting of JCIFM it was decided that the experts of DHM, GoN would
review the Task Force Report within three months. In the ninth meeting of JCIFM it was
decided that the experts of DHM, GoN would review the Task Force Report at the
earliest. The Indian side had then requested that the observation might had been
furnished in advance of monsoon 2015 so that the system was in place. The Indian
side once again requested the Nepalese side to expedite sending their experts views
on the Task report by 31 January 2016, so that the same could be placed before JSTC
in its forthcoming meeting for consideration. The Nepalese side stated that detail views
on Task Force Report will be communicated in two months’ time.
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In the eighth meeting of JCIFM, Indian side suggested its nodal officers for various sub-
basins. Again in the ninth meeting of JCIFM it was decided to have the following three
groups consisting of officers of India to monitor preparedness of 46 hydro-
meteorological stations (21 hydrological and 25 rainfall stations as listed in Annex-6 of
the minutes of 9" JCIFM meeting) in Nepal, as mentioned in Flood Forecasting Master
Plan before the onset of each monsoon:

Group River Basins CWC Officers from Indian side
I Mahakali / Sharda, Karnali / Executive Engineer, MGD-I, Lucknow
Ghagra, Rapti Sub-Divisional Engineer,
Gonda/Gorakhpur
I Bagmati, Kamala, Narayani / Executive Engineer, MGD-IV Patna |
Gandak, BurhiGandak \ Sub-Divisional Engineer,
Muzaffarpur/ Darbhanga
[ Kosi, Kankai / Mahananda, Executive Engineer, MGD-IV,Patna

Sub-divisional
Engineer,Begusarai/Purnea

The Nepalese side informed that the Chief, Flood Forecasting Section, DHM will be the
nodal officer for all aforementioned basins.

The Nepalese side expressed that DHM, GoN is continuously providing water levels
and rainfall to CWC during the monsoon season between 1% June to 31% October
every year as arrangements made earlier. Indian side requested that the water level
and rainfall data be made available at the near real time as far as possible.

COMPREHENSIVE STRATEGY FOR FLOOD MANAGEMENT

The Indian side informed the Nepalese side that they have not received the map
showing all the 16 priority rivers flowing from Nepal to India, along with details on the
related flood problems in the Nepalese territory. The Nepalese side stated that the
details will be submitted to the GFCC for consideration by the end of May 2016.

MECHANISM FOR PROPER CO-ORDINATION AT THE FIELD LEVEL

The Committee decided that the Contact Officers identified during its seventh meeting
shall continue to act.

DPR'S OF DODHA AND MOHANA RIVERS

The Nepalese side informed that as per the decision of the third meeting of the Nepal
India Joint Commission held in July 2014, DPRs of Dodha and Mohana river training
works would be submitted to the GFCC. The Committee decided that this matter could
be discussed first in the next meeting of JSTC for further action.
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CONCURRENT EVALUATION OF THE ON-GOING PROJECTS

The Committee felt the need of concurrent evaluation of the on-going project for the
completed projects by a third party from an Indian govt agency. It was decided that
GFCC shall prepare Terms of Reference (ToR) at the earliest, and a copy of the same
will be sent to Nepalese side for perusual. The Nepalese side agreed to the idea and
assured to extend all cooperation. The ToR shall be placed before JSTC for approval.

RECOVERY OF MOBILIZATION ADVANCE GIVEN TO CONTRACTORS FOR THE
WORKS OF C & D PACKAGES OF BAGMATI RIVER EMBANKMENT

As discussed in the eighth meeting of JCIFM, the Nepalese side informed the
Committee that they are taking necessary actions to recover the mobilization advance
given to contractors for the works of earlier C & D packages of Bagmati River
embankment. The issue is currently sub-judice. The Indian side expressed its concern
and requested to expedite the matter.

ANY OTHER ITEMS

Inundation issue due to on-going construction of roads and other structures
along India-Nepal Border

JCIFM noted the discussion on this agenda item that transpired in the 11th meeting of
Nepal India Joint Working Group on Border Management, held on February 10-11,
2015.The relevant portion of the Agreed Minutes is reproduced as below:

“While discussing the additional agenda points on inundation due to the construction of
roads in the Indian side along the border, the Nepalese side stated that they have
reports and information indicating significant injury or harm to the environment in the
territory of Nepal due to the construction works, including roads, barrages, affluxes and
embankments, carried out by the Indian side along the Nepal-India horder. They raised
a serious concern over imminent injury and harm to the environment from these
construction works which include inundation, destruction of flora and fauna,
displacements of human settlements and wetlands destruction. They requested the
Indian side to consider postponing the works till a jointly worked out solution to the
issue is found. The Indian side requested to share the reports mentioned by the
Nepalese authorities and assured to put up to the concerned authorities fo
examination.”

Following this the Indian side (while the reports from the Nepalese side were awaited

agreed for Nepalese proposal for a joint inspection of the site vide its diplomatic note datel
31.3.2015, however, there has neither been any response on the proposal for joir
inspection nor have any reports been shared by the Nepalese side so far.
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The Nepalese side noted that despite repeated request to stop the construction of works
till a jointly work out solution is found, the works have continued. The Nepalese side
reiterated their request in this regard. On the proposal for joint inspection, the Nepalese
side responded that such inspection can be undertaken shortly and modality of the
inspection can be finalised through diplomatic communication.

The meeting was held in a cordial and friendly atmosphere.

Signed on December 10, 2015 at Kathmandu.

(Niranjan De\fPar;déy) (GorakhThakur)
Team Leader/ Director General Team Leader/Member (Co-ordination)
Dept. of Water Induced Disaster Prevention Ganga Flood Control Commission
(DWIDP) Kathmandu (GFCC), Patna
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Annex-1A
TENTH MEETING OF JCIFM (December6-11, 2015)
LIST OF PARTICIPANTS
INDIAN SIDE:

Mr.Gorakh Thakur, Member ( C ), GFCC, Patna -Team Leader
Mr S. K. Sahu, Chief Engineer, LBGO, Central Water Commission, Patna -Member
Mr C.D. Ram, E-N-C Irrigation Department, Govt. of Uttar Pradesh, -Member
Mr P.K.Patra, Superintending Engineer, North East, 1&W Dte., Jalpaiguri -Member
Mr.Munni Lal, Sr. Joint Commissioner (FM), MOWR, RD &GR New Delhi, -Member
Mr. Anil Jain, Director, GFCC, Patna -Member Secretary
Mr.Ashish Sinha, FS (Com), Embassy of India, Kathmandu Nepal -Member
Mr.Dig Vijay Nath, Under Secretary (Nepal), MEA, New Delhi, -Member
Mr. Manoj Raman, Executive Engineer, WRD, Government of Bihar -Member
Mr. Manish Tripathi, Director(F), MoWR, RD &GR -Permanent Invitee Representative
Mr. Vijay Bhushan Sharma, AO,MEA -Permanent Invitee Representative
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Annex-1B
TENTH MEETING OF JCIFM (December 6-10, 2015)
LIST OF PARTICIPANTS
NEPALESE SIDE:

. Mr. Niranjan Dev Pandey, Director General, DWIDP, Kathmandu -Team Leader
Mr. Krishna Belbase, Deputy Director General, DWIDP, Kathmandu,
-Member Secretary

L

7 Mr. Gautam Rajkarnikar, Deputy Director General, DHM, Kathmandu -Member
4. Dr. Rajan Bhattarai, Dol, Kathmandu -Member
5. Mr. Dinakar Khanal, WECS, Kathmandu -Member
6. Mr.Manish Maharjan, MolR, Kathmandu -Member
7. Mr.Surya Pokhrel, Under Secretary, MoF, Kathmandu -Member
8. Mr. Arvind Kumar Gupta, Senior Divisional Engineer, DWIDP, KTM -Member
9. Mr. Hari Odari, Section Officer, MOFA, Kathmandu -Member

SPECIAL INVITEES:

Mr.Noore Mohammad Khan, Deputy Director General,DV\/lDP,Kathmandu
Mr. Pradeep Thapa, Deputy Director General, DWIDP, Kathmandu

Mr, Ishwor Mani Pokhrel, Division Chief, WIDP Division No.-1, Jhapa

Mr. Ratneshwor Lal Karn, Division Chief, WIDP Division No.-6, Janakpur

Mr. Laxman Singh, Division Chief, WIDP Division No.-8, Parwanipur

Mr. Ram Prasad Aryal, Division Chief, WIDP Division No.-14, Bhairahwa

Mr. Rakesh Prasad Kalwar, Division Chief, WIDP Division No.-20, Nepalgunj
Mr Ran Bahadur Bam, Division Chief WIDP Division No.-22, Dhangadhi

~ Mr. Manohar Kumar Sah, PEP Field Office No.-2, Jaleshwor, Mahottary

10. Mr. Raj Kumar Srivastav, PEP Field Office No.-3, Sarlahi

11.Mr. Pawan Prasad, PEP Field Office No.-5, Rupandehi

12 Mr. Binod Chapagain, PEP Field Office No.-6, Dang

13.Mr. Anup Keshar Thapa, PEP Field Office No.-1, Jhapa

14.Mr. Bhilanand Yadav, PEP Field Office No.-7,Kanchanpur

15 Mr.MahendraPrasad Badu, Project Chief, Mahakali River Training Project,Darchula
16.Mr. Atma Ram Ray, Project Chief, Karnali River Training Project,Bardiya

© o No O eN

FACILITATOR

1. Mr. Binaya Paudel, Engineer, DWIDP
2 Mr. Ashok Gautam, Engineer, DWIDP
3 Mrs. Amrita Mainali, Nasu, DWIDP
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