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Title:  2nd Stakeholder Meeting for Flood Control Master Plan Preparation
Date: 20830108 (21 April 2026). 9.30-13:30
Venue: Biratnagar Airport Hotel Pyt Lad . Airpont Road Biratnagar
Time b ~
D sﬂsio‘ esource £
‘St Eod  min Agency/Person Semarks \
9:30 10:00 0:30 [Registration — -
10:00 - 10:15  0:15 |Opening Remarks R e 3
Mr. Krishna Rajbanshi
10:15 10:35  0:20 |Self-introduction All participants 30 second/person
10:35 1045  0:10 Objec.:lives of thé Stakeholer  |DWRI My Kumar Purpose of the SHM, position of SHM within the
Meeting Ghimire. SDE) SEA process and overall schedule
DWRI (Mr. Aashish Outline of the Flood Control Master Plan
10:45 11:10  0:25 |Outline of the Project Pokharel. En ':m_ 2 including target river basins, planning scale, and
Vi gk e regional context
Flood Control Plan and DWRI ‘Mr Kumar Priority protected areas, alternatives, and
11:10 11:35  0:25 : RISAR A 2
Alternatives Ghimire. SDIE) simplified comparative analysis
DWRI “Mre Rajeshwo
11:35 11:45  0:10 Possible Environmental and Poudel. | “:m“:::‘ ::\ . Preliminary scoping, assessment results. and
e g 2 Social Impacts " nli‘ _:” < proposed mitigation and monitoring measures
-
11:45 1224855118 Litiich
Project-wise discussion theme (TBD). primarily
12:45 13:15  0:30 |Discussion All participants focusing on project planning, including
Y:ro environmental and social considerations
/\/[ <
DWRI (Mr.Kumar.
13:15 13:25  0:10 |Wrap up the meeting SOI) 5 e -
DWRI (Mr.Kumg
1325 - 13:30  0:05 |Closing Remarks i R ] B

Ghimire. SDE)
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