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    Foreword 

 
The Soil and Watershed Management Office (SWMO), Okhaldhunga  

has been trying the best to support the sectoral goal of Ministry of Tourism, Forest & 

Environment, koshi Province through harmonizing the use of soil, water & vegetation in a way 

that conserve the resources and maximize their productivity so as to assist local people in  their 

livelihood, climate change adaptation, hazard reliance community  as well as  maintain 

ecological balance by reducing water induced natural hazards such as soil erosion, floods and 

landslides. 

 

The SWMO, Okhaldhunga is presently providing its services through soil conservation 

and watershed management program in four districts i.e. Okhaldhunga, Solukhumbu, Khotang 

and Udaypur of  Koshi Province Government of Nepal. This activity profile has been prepared 

by compiling  the basic information emphasizing  all the implemented programs and activities  

in fiscal year 2082/83. This AP is believed to be very helpful in disseminating information to 

the  stakeholders as well as supporting good governance through transparency of SWMO 

activities. It can be useful tool for supervision, monitoring and evaluation. It will be equally 

useful in effect /impact evaluation, research and study as well. Moreover, this will eliminate  

the duplication of work too. 

            

This activity profile also comprises all the descriptions of financial aspects of the 

development works carried out in different localities through participation of User’s groups by 

this office. There might be spaces for correction and improvement. In this regard, constructive 

comments and suggestions from intellectuals for further betterment of this AP in the year to 

come, is highly appreciated. 

 

Finally, I would like to extend special acknowledgement to the Officer Mr.Kedar Paudel, 

Mr. Dinesh Prasad Chaudhary & Utam Karki for there valuable contribution in completion of 

this Activity Profile. Similarly, I sincerely express my gratitude thanks to all the User Groups, 

the entire staffs, individual and professionals who have extended their kind personal assistance 

in gathering information to be placed in this AP. Thank you all.     

                                                                                 

 

 

Top Bahadur Shrestha 

Senior Watershed Management Officer 

  SWMO, Okhaldhunga 
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NTFP          Non Timber Forest Product 

UG  User Group 

   

           



 

 

3 | P a g e                         

माटो पानी जोगाऔ,ं हरियाली बढाऔ ं

TABLE OF CONTENT  

 

Foreword 1 

List of Acronyms 2 

TABLE OF CONTENT 3 

OFFICE INTRODUCTION(कार्ाालर्को परिचर् 4 

ABOUT OFFICE ESTABLISHMENT कायाालय स्थापनाको सन्दर्ा 5 

कायाालयमा कायाित कमाचािीहरूको विििण 16 

ACTIVITIES IMPLEMENTED IN FISCAL YEAR 2082/083 25 

Part-1: GERNEAL INFORMATION AND SUMMARY 27 

PART 2: ACTIVITY PROFILE OF OKHALDHUNGA 35 

PART 3: ACTIVITY PROFILE OF UDAYAPUR 52 

PART 4: ACTIVITY PROFILE OF KHOTANG 62 

PART 5: ACTIVITY PROFILE OF SOLUKHUMBU 72 

PART 6: ACTIVITY PROFILE OF SANGHIYA SHASARTA ANUDAN 80 

PART 7:    BATABARAN BIBHAG ( SANGIYA SASARTA) 94 

PART 8:    RASTRIYA BAN BIKAS TATHA BEBASTHAPAN 96 

(SANGIYA SASARTA) 96 

 

 

 

 

 

 

 
 



 

 

4 | P a g e                         

माटो पानी जोगाऔ,ं हरियाली बढाऔ ं

OFFICE INTRODUCTION (कार्ाालर्को परिचर्( 

sf]zL k|b]zdf /x]sf] k|d'v gbLx?sf] hnfwf/ If]q e" :vngsf] ;+j]bglzntfsf] b[li6sf]0faf6 /fli6«o 

:t/dfg} a9L ;+j]bglzn dflgG5 . o; If]qdf s/La !) 3gdL6/ k|lt x]=k|lt jif{ e"Ifo b/ /x]sf] 

cg'dfg 5 h'g cGo k|b]zsf] t'ngfdf pRRf xf] . of] k|b]z w/ftlno prfO{ / e" agf]6sf]  

ljljlws/0fsf] lx;fan] lxdfn, kxf8 / t/fO{ If]qdf e" tyf hnfwf/ Aofj:yfkg sfo{  r'gf}tLk'0f{ 

/x]sf] / hnafo' kl/jt{gsf sf/0f clta[i6L, cgfa[i6L, ;'Vvf v8]/L h:tf k|sf]k b]vL e" :vng 

/f]syfd, lxdtfn ;+/If0f b]lv gbLx?sf] jxfj kl/jt{g lgoGq0f , ljsf;sf k"jf{wf/ ;+/If0f b]lv 

hn>f]tsf] ;+/If0f nufot ax'cfoflds ljifox? ;Daf]wg ug'{ kg]{ ePsf]n] o; k|b]zdf e" tyf 

hnfwf/ Aoj:yfkgsf sfo{s|dx?n] cToGt dxTj /fVb5 . 

lrq ! M sf]zL k|b]zsf k|d'v hnfwf/ If]qx? 

 

 

 

 

Tfflnsf M ! k|d'v hnfwf/ If]qx? 

d"Vo hnfwf/ If]qx? If]qkmn-a=ls=dL+_ lj:tf/ 

tdf]/,sGsfO{,d]lr &*!^=&$ tfKn]h'ª,kfry/,Onfd,wgs'6f 

c?0f hnfwf/ %@(#=%! ;+v'jf;ef,ef]hk'/,wgs'6f,;f]n' 

tNnf] ;'gsf]zL ,lqo'uf, 

sdnf,b'wsf]zL 

*#*#=$@ vf]6fª,cf]vn9'Ëf,;'g;/L,pbok'/ 

s]lx efuef]hk'/,;+v'jf;ef 

s+sfO{,as|fxf,a'9Lvf]nf,lqo'uf $^#!=#* emfkf,Onfd,df]/ª,;'g;/L,pbok'/  
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ABOUT OFFICE ESTABLISHMENT (कायाालय स्थापनाको सन्दर्ाः) 
 

       ;+l3o :t/df g]kfne/df $ j6f a[xt hnfwf/ Aoj:yfkg s]Gb|(Basin Management 

Center)x? dfkm{t ;]jf ;~rfngdf cfPsf] / :yflgotxdf klg hnfwf/ Aofj:yfkg sfo{sf] nflu 

ah]6 ljlgof]hg ePsf] cj:yfdf ;+3 / :yflgo b'j} txsf lgsfox? ;+u ;DaGw / ;dGjo /fVb} 

k|fb]lzs txsf e" tyf hnfwf/ Aoj:yfkg sfo{s|d sfof{Gjog ug{ of] sfof{no :yfkgf ePsf] xf] 

. o; sfof{non] sf]zL k|b]z ;/sf/sf] e" tyf hnfwf/ Aofj:yfkg ;DalGw lgtL tyf sfo{s|dx?sf] 

sfo{fGjog ub{5 . k|b]z ;/sf/sf] lgtLcg';f/ b]zsf] a9\bf] hnjfo' kl/jt{gsf] k|efj Go"lgs/0fsf 

nflu e"ldut hne08f/, k'gMe/0f, jiff{sf] kfgL ;+sng ;DaGwL sfo{qmd ;+rfng ug]{, hnfwf/ 

tyf >f]t ;+/If0fnfO{ ljz]if k|fyldstf lbOg] pNn]v 5 eg] cf=j= @)&%.)&^ sf] ah]6 jStJosf] 

a'+bf g+= !%&=df Plss[t hnfwf/ ;+/If0f sfo{qmd ;~rfng u/L k|b]zsf 7"nf / cGo dxTjk"0f{ gbL 

, tfn tyf l;d;f/ / hnfwf/ If]qsf] ljz]if ;+/If0f ul/g]5 pNn]v 5 . To;} u/L a'+bf g+= !^)=df 

a9\bf] hnjfo' kl/jt{gsf] k|efj Go"gLs/0fsf nflu e"ldut hne08f/, k'g/e/0f Pj+ hnfwf/ tyf 

>f]t ;+/If0fsf sfo{nfO{ ljz]if k|fyldstfsf ;fy cl3 a9fO{g] s'/f pNNf]v lyof] . 

शरुुमा यस प्रदेशमा धनकुटा ि ओखलढंुगामा गरि २ गोटा मात्र कायाालयहरू स्िीकृत र्एकोमा 
ताप्लेजङु,पााँचथि, इलाम, झापा, मोिंग ि सनुसिी जजल्ला काया क्षेत्र िहने गरि अस्थायी कायाालयको रुपमा 
वििाटनगिमा जलाधाि व्यिस्थापन कायाक्रम कायाान्ियन इकाई स्थापना रै् संचालनमा िहेको छ । 
हाल धनकुटा कायाालयले संखिुासर्ा,  र्ोजपिु , तेह्रथमु ि धनकुटा जजल्लालाई कायाक्षेत्र बनाई 
कायाक्रमहरू संचालन गदै आइिहेको छ ।सोही अनसुाि पयाटन, िन तथा िाताििण (साविक 
उद्योग,पयाटन,िन तथा िाताििण मन्त्रालय हुाँदै िन तथा र् ूसंिक्षण) मन्त्रालय, कोशी प्रदेश सिकाि 
मातहत िहेको र् ूतथा जलाधाि ब्यािस्थापन कायाालय, ओखलढंुगाले हाल सोलखुमु्ब,ु ओखलढंुगा, उदयपिु 
ि खोटाङ्ग जजल्लाहरूमा बावषाक स्िीकृत जलाधाि संिक्षण तथा ब्यािस्थापन कायाक्रमहरू संचालन गदै 
आइिहेको छ । 

 

sfof{nosf] nIo -Goal_M 

hn tyf e"dLsf] ;+/If0faf6 :jR5 hnsf] lg/Gt/ pknAwtf, e"dLsf] pTkfbsTj j[l4 Pj+ hnhGo 

k|sf]k Go'lgs/0f tyf jftfj/0fd}qL k"jf{wf/ ljsf;df 6]jf k'¥ofO{ ;fdflhs cfly{s ;d[l4df of]ubfg 

k'/\ofpg] . 

 

 



 

 

6 | P a g e                         

माटो पानी जोगाऔ,ं हरियाली बढाऔ ं

 

gLlt (Policy) M 
 

 hnfwf/ Aoj:yfkg ;]jfsf] dfWodaf6  hn, hdLg, h+un, hg;d'bfo / lhjhGt'ljr 

cGof]Gofl>t cGt/ ;DaGwnfO{ cIf'00f /fVb} :yflgo ;d'bfosf]  lhjg:t/df ;'wf/ Nofpg d4t 

k'¥ofpg]  . 

 
 

   sfo{gLlt (Working Policy): 

 ljleGg :t/sf hnfwf/ klxrfg, juL{s/0f / k|fyldsLs/0f ug]{ . 

 juL{s/0fsf] cfwf/df Joj:yfkg of]hgfx? agfO{ sfof{Gjog ug]{ . 

 ;+/If0f sfo{nfO{ pTkfbgl;n,cfod'ns ,Pj+ jhf/d'vL 9fFrfdf ;+rfng ug]{ . 

 xl/t If]q;Fu ;DjlGwt lgsfo -jg,s[lif,kz'kfng / hn>f]t_ ;Fu ;dGjo / ;xsfo{ ub}{ 

Plss[t ;]jf k|bfg ug]{ .                                                        

 j[xthnfwf/ . hnfwf/ cg'?k ;+:yfut tyf ;f+u7lgs lj:tf/ / ;'wf/ ub}{ hfg] 

 r'/] If]qsf] hnfwf/ Joj:yfkgnfO{ ljz]if k|fyfldstf lbg]  . 

 hnfwf/ Joj:yfkgsf ljljw kIfx? af/] k|rf/ k|;f/ / ;dGjo ug]{ . 

 pko'Qm cg's'ng÷;dfg's'ng Pj+ ljkb Joj:yfkgsf sfo{s|d ;~rfng ug]{ . 

 Too much water - Too little water sf] cjwf/0ffdf ;3fp k'/\ofpg] sfo{s|df ljif]z 

hf]8 lbg] . 

 pkNnf] e]usf] ;+/If0f tNnf] e]usf] kmfObf eGg] j}1flgs dfGotfsf ;fy cGt/;Dalwt x'g] u/L 

sfo{  ;+rfng ug]{ .   

 jftfj/0fLo ;]jfsf] e'QmfgL (PES) sf] nfuL pko'Qm k|0ffnLsf] ljsf; u/L sfof{Gjog ug]{ . 
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र् ूतथा जलाधाि व्यिस्थापन कायाालयबाट संचालन गरिन ेकायाक्रमहरु 
 

  जलाधाि /उपजलाधाि प्राथममकीकिण तथा योजना तजुामा 
 

 जलाधाि/उपजलाधाि प्राथममकीकिण गदाा बहृत ्जलाधाि ब्यािस्थापन केन्र ि सम्बजन्धत जजल्ला 
समन्िय समममत संग समन्िय गिी र् ूउपयोग, र् ूप्रणाली, र् ूगर्ा , मर्िालोपना जस्ता र् ूजैविक तथा 
जनघनत्ि, सामाजजक एिं आमथाक पक्षहरुको मानकको  आधािमा जलाधाि तथा उपजलाधाि 
प्राथममवककिण गने । 

 संिेदनमसल जलाधाि ब्यािस्थापन (र् ूक्षय, पवहिोग्रस्त क्षेत्र, जोखीम क्षेत्र, संिेदनजशल क्षेत्रको 
उपचाि (Hot spot ) तथा महत्िपणुा जलाधाि क्षेत्र (जस्तो शहिी जलाधाि, जलविद्यतु जलाधाि, 
पयााििणीय जलाधाि, मसमसाि क्षेत्रको जलाधाि  ब्यािस्थापन) लाई जलाधाि तथा उपजलाधाि क्षेत्र 

प्राथममकीकिणमा आधाि मलन े। 

 साविक र् ू तथा जलाधाि संिक्षण विर्ागद्धािा प्रकाजशत Sub-watershed Priotization 

Guidelines तथा Watershed Characterizations  Atrtributes हरुको उपयोग गना सवकन े
छ । 

 प्राथममकतामा पिेको जलाधाि उपजलाधािहरुको स्थामनय जनसमदुाय तथा जनप्रमतमनमधहरुको 
सहर्ामगतामा सामाजजक, आमथाक तथा प्राकृमतक स्रोतहरुको जस्थमत पत्ता लगाई जलाधाि संिक्षण 
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तथा ब्यािस्थापन सम्बजन्ध आिश्यकता पवहचान गिी जलप्रिाह प्रणाली, र् ूउपयोग, र् ूप्रणाली, र् ू

गर्ा , मर्िालोपना जस्ता र् ूजैविक तथा जनघनत्ि, सामाजजक आमथाक पक्षहरुका आधािमा जलाधाि 
ब्यािस्थापन योजना तयाि गने । 

 यसिी जलाधाि ब्यािस्थापन योजना तयािी गदाा र् ूक्षमता ि र् ूउपयोका साथै र् ूक्षय, पवहिोग्रस्त 
क्षेत्र, जोखीम क्षेत्र, संिेदनजशल तथा जोजखमयकु्त (Hazard prone), क्षेत्रको पवहचान तथा जल 

र्ण्डािण तथा पनुर्ािण, सखु्खाग्रस्त क्षेत्रमा पानी श्रोत संिक्षण -पानी श्रोत, पोखिी, पानी सोसाउने 
कुलो, कन्टुि टे्रन्च, िनअफ हािरे्ष्टीङ्ग ड्याम_जस्ता कायाक्रम तथा कृयाकलापहरुको योजना तयाि 
गरिने छ । 

 साथै जलाधाि उपजलाधाि योजनामा ग्रामीण सडकसंग र् ूसंिक्षण, मसचाइ कुलो जस्ता िाताििण 

मेत्री विकास ,जलबाय ुअनकुुलन तथा समानकुुलन, लैमगक संिेदनमसल तथा समािेमसता  जस्ता 
अन्तिसम्बजन्धत पक्षहरुलाई समेटी जलाधाि उपजलाधाि ब्यािस्थापन योजना तयाि गने . 

 

 एवककृत र्-ूस्खलन मनयन्त्रण 

 पवहिो उपचाि (र्ल तकााउने कुलो, नाला, चेक ड्याम, िाल, बायोईजन्जमनयरिङ्ग प्रविमधका लामग घास, 

बााँस, अम्रीसो लगायतका बटु्यान तथा रुख प्रजाती विरुिा िोपण) । 

 पवहिो पूिा सचुना प्रणाली विकास, जडान परिक्षण । 

 गजल्छ मनयंत्रण (र्ल तकााउने कुलो, नाला, चेक ड्याम, िाल, बायोईजन्जमनयरिङ्ग प्रविमधका लामग घास, 

िााँस, अम्रीसो लगायतका बटु्यान तथा रुख प्रजाती विरुिा िोपण) । 

 क्षमतग्रस्त र्मूम पनुरुत्थान र्ल तकााउने कुलो, नाला, चेकड्\याम, िाल, बायोईजन्जमनयरिङ्ग प्रविमधका 
लामग घास, िााँस, अम्रीसो लगायतका बटु्यान तथा रुख प्रजामतका विरुिा िोपण । 

 कायागत ईकाईः प्रर्ावित क्षेत्र, सो को जलप्रिाह प्रणाली खोला, खहिे, गजल्छ ि सम्मखुमा िहेका िस्ती 
समदुायलाई कायाक्रम सञ्चालनका लामग ईकाई मानी काया गरिने छ ।यसमा प्रर्ावित क्षेत्रको लामग 

उपयकु्त र्-ूउपयोगका उपायहरु देजख जैविक, संिचनात्मक, बायोईजन्जमनयरिङ्ग प्रविमधहरुको प्रयोग गरि 
उपचाि गरिने छ। कायाक्रम मनमााणको प्रािम्र् देजख नै प्रर्ावित जनसमदुायलाई सहर्ागी गिाईने छ 

। 

 प्राथममकीकिणः मानविय कृयाकलापका कािण सजृजत पवहिो तथा र् ूक्षय स्थल तथा प्रत्यक्ष रुपमा 
मानि बस्ती ि मानिको जजउ धनको िक्षासंग जोडीएका पवहिो तथा र् ूक्षय स्थलहरुको उपचािमा 
प्राथममकता ददईने छ र्ने र्ौगमर्ाक कािणले सजृजत प्राकृमतक पवहिोहरु कम प्राथममकतामा िहन ेछन 

ि प्रत्यक्ष रुपमा मानिीय जोखीम ि महत्िपणुा पूिााधाि (जलविद्यतु जलाशय,महत्िपणुा सडक) को क्षमत 
हनुे प्रकोपहरुबवढ प्राथममकतामा िहने छन ्। 
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 सडकसाँग भ-ूसंरक्षण 

ग्रामीण क्षेत्रहरुमा मतब्रति रुपमा ग्राममण सडकको पूिााधाि मनमााणका कायाहरुले ठूलो परिमाणमा र्-ूस्खलन 
गिाएको कािणले जैविक विविधता, र्-ूउपयोग प्रणाली तथा विविध क्षेत्रमा नकािात्मक असि बढ्दै गईिाखेको 
सन्दर्ामा उक्त कायाबाट हनुसक्ने जोजखम न्यूनीकिण गनुा यस कायाक्रमको मखु्य उदे्दश्य िहेको छ । ग्रामीण 

सडकको र्-ूस्खलन िोकथामका लामग अिलम्बन गरिन ेप्रविमधलाई प्रदशान स्थलको रुपमा विकास गिी प्रिधान 
गरिनेछ ि विकमसत प्रविमधलाई क्रमशः प्रदेश, स्थानीय तह सम्म हस्तान्तिण गरिनेछ ।  

          यस कायाक्रममा िायो ईजन्जमनयरिङ्ग प्रविमधबाट सडकको दायााँिायााँ हरियाली प्रिधान तथा मर्िालो 
पाखो संिक्षणका लामग जैविक ि संिचनात्क संिचना मनमााण, सडक आसपासका िस्ती ि मानिीय जोजखमयकु्त 

स-साना पवहिो उपचाि, गजल्छ खोल्सी मनयन्त्रण तथा सो सम्बन्धी कुलो नाला मनमााण, सिुजक्षत र्ल पानीको 
मनकास जस्ता कायाहरु पदाछन ्र्ने यस कायाक्रममा सडक मनमााण िा स्तिोन्नमतका उद्धेश्यले मनमााण हनु े
सडकको नाला मनमााण, िाल मनमााण जस्ता कायाहरु यसमा समािेश हनुे छैन । 

 

 जलिाय ुपरिितान अनकुुलन नमनुा गाउं कायाक्रम 

यस कायाक्रम अन्तगात तत्कामलन जनसंख्या तथा िाताििण मन्त्रालयले तयाि पािेको “जलिाय ुअनकुुमलत 

गाउाँ कायाक्रम संचालन कायाविमध, २०७४”  अनसुािका ि जलाधाि व्यिस्थापनका विविध कायाक्रमहरु संचालन 
गरिने छ । 

 

 मसमसाि/पोखिी जलाधाि व्यिस्थापन 

मसमसाि नीमत २०६९ मसमसाि ि तालतलैया व्यिस्थापनको मखु्य मागादशान हो । यी मसमसािहरु सतहपानीको 
स्रोत मातै्र नर्ई र्मूमगत जल पनुर्ािणको माध्यम समेत हनु । जैविक विविधता, संस्कृमतक महत्ि ि पयाटकीय 

सम्र्ािना समेत र्एका यस प्रदेशमा िहेका मसमसािहरुको नक्शांकन ि अमर्लेखीकिण गिी प्राथममकताको 
आधािमा क्रमशः जजणोद्धाि, संिक्षण ि व्यिस्थापनको काया यस अन्तगात गरिन ेछ । तालतलैया तथा मसमसाि 
क्षेत्रहरुमा उपल्लो तटीय क्षेत्रबाट पगु्न जाने सम्र्ाव्य मथमग्रकिणको असिलाई न्यूनीकिण गिी मसमसाि क्षते्रको 
िाताििणीय स्िच्छता कायम गनुा यस कायाक्रमको मूख्य उदे्दश्य िहेको छ । यस अन्तगात मनम्न कायाक्रमहरु 

सञ्चालन गना सवकने छ । 

 

 र् ूस्खलन िोकथाम गल्छी÷पवहिो । 

 तटबन्धन मनमााण  । 

 अध्ययन अनसुन्धान । 

 िकृ्षािोपण । 

 सिोकाििालाहरुसाँग अन्तिकृया )तामलम ÷गोष्ठी( । 

 संिक्षण समममत गठन तथा शसजक्तकिण । 
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 खानेपानी तथा मसंचाइ जलाधाि संिक्षण 

खानेपानी, मसंचाई जलाधाि संिक्षण तथा प्राकृमतक रुपमा िहेका महत्िपूणा ि लोपोन्मखु हनु लागेका पानीका 
श्रोतहरुको पवहचान ि बस्त ु जस्थमतको विश्लषेण गिी प्राथममकताका आधािमा पानी श्रोतहरुको ददगो संिक्षण 

तथा व्यिस्थापन गरिनेछ । यस अन्तगात पानी मूहान संिक्षण, संिक्षण पोखिी, कुलो ममात, र्लपानी र्ण्डािण 

िााँध जस्ता वक्रयाकलापहरु गरिने छ । 

  

 पयााििणीय/पयाटकीय/जैविकविविधताक्षेत्रजलाधाि व्यिस्थापन 
 

पयाटन तथा जैविक विविधता क्षेत्रका  िाताििणीय पूिााधाि, सेिा, सवुिधा, ि सिुक्षाको प्रिन्ध गनुा आिश्यक 

हनु्छ। पयाटनको विशेष सम्र्ािना िोकेका क्षेत्रको समजुचत जलाधाि व्यबस्थापनद्वािा आिश्यक पूिााधाि 
(सडक, पदमागा, पामन महुान, आदद) को सिुक्षा  तथा स्तिउन्नमत, गणुस्तिीय सेिा (स्िच्छ खाने पानी, 
जलयात्राको लामग प्रदषुण िवहत नदद, स्िच्छ िाताििण, सौन्दया प्रदायक र्-ूर्ाग आदद)को प्रिाह ि पयाटकको 
सिुक्षा (िावढ, पवहिो जस्ता प्रकोप िाट) को प्रिन्ध साथै महत्िपणुा जैविक विविधता क्षेत्रहरुको संिक्षण तथा 
व्यिस्थापन गनाका लामग यो कायाक्रम संचालन गरिन ेछ।  

 

 एवककृत सखु्खाक्षेत्र व्यिस्थापन 

प्राकृमतक, मानिीय तथा जलिायजुन्य कािणले यस प्रदेशका विमर्न्न स्थानहरुमा पामनश्रोतहरु सकु्दै गईिहेको 
अिस्थालाई सम्िोधन गना यो कायाक्रम प्रस्ताि गरिएको हो । सखु्खा खडेिी न्यूनीकिणका साथै पानीको 
मलुहरुको संिक्षण गना मनम्न कायाहरु गरिने छन ्.  
पिम्पिागत पोखिीहरुको संिक्षण गने, पिेुका पोखिी पूनरुत्थान गने, गाउघिको बाटोमा बग्न ेर्ललाई संकलन 

गने पोखिी बनाई िढी पानी आउदा खोला खोल्सीमा सिुजक्षत मनकास बनाउने ,खोल्सीमा बग्न ेपानी आिश्यकता 
अनसुाि खेतबािीमा ि खेतबािीको बढी पानी सिुजक्षत मनकास चावहदा खोल्सी जाने गिी खेत बािीको जशिानमा 
कुलो पोखिीहरु बनाउने, मध्यम मर्िाला बािी ( १५ देखी २१ डीग्री ढलाउ कोण सम्मका लाई) सम्र्ि र्ए 
सम्म गह्राहरु सधुाि गने, नर्ए विचमा विरुिाको हेज िो बनाउन,े नाङ्गो क्षते्र, बटु्यान क्षेत्रमा उपयोगी 
विरुिाहरुको बकृ्षािोपण गने, बकृ्षािोपण गदाा अधा चन्राकाि आकािमा १=५ देजख २ मी= को आखी रै् जस्तो 
िषे पानी संकलन गने दनुो बनाई त्यसको मनुीबाट विरुिा िोप्ने ,िहिुवषाय विरुिाहरु ३-४ वफटको हकेुको 
विरुिा मात्र िोप्न,े हरित क्षेत्र कायम िाख्न जमीनलाई बाक्लै घास पात लगाई लगुा लगाए झै ढाकेि िाख्न े , 

खेती गदाा मजल्चङ गने ि खेतीिािी संिक्षण गने । कायाक्रम संचालन गना मनम्न उपायहरु अिलम्िन गरिने छ 

।  

 खानपेानी योजना सञ्चालन गदाा 
खानेपानीको योजनामा पाइप, टंकी, धािामात्र होइन पानीको मलु ि महुान संिक्षणको काया पमन समाबेश 

गरिने छ ।  
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 िन ब्यिस्थापन गदाा 
पानी महुानको जलाधाि क्षेत्रमा सल्लाको एकल प्रजाती िन र्एका चौडापाते ममश्रीत िनको रुपमा क्रममक 

रुपमा रुपान्तिण गना मडमर्जन िन कायाालय संग समन्िय गने, सामदुावयक िन र्ए काया योजनामा समोश 

गिी योजना बनाउने तथा नगि ि मडमर्जन िनको सहकायामा कायाक्रम संचलान गरिन ेछ । 

 

 सखु्खा क्षते्रमा कृवषमा अनकुुलनका काया संचालन गदाा 
 जमीन ओजशलो िाख्न जलाधाि संिक्षणका विशेष कायाहरुमा मामथ उल्लेखीत कायाहरु गरिन ेछ । 

 खोला खोल्सीमा िषे र्ल पानी संकलन पोखिी बनाइ मसंचाइ गरिने छ । 

 खेतिािी संिक्षण गरिने छ । 

 मसंचाइ हनु नसक्न ेपाखो बािीहरुमा सखु्खा खप्न ेबालीहरुको जात पवहचान तथा प्रिधान (घैया धान, 

जनुेलो, कागनुा, मसतल जचनी, सैजनु), फापि, अदिुा, बेसाि, गहत पाकेट क्षेत्रको रुपमा विकास गरिने 
छ । 

 बाली विविमधकिण (कृवष, पशपुालन, मसलाबाली, कन्दमलु, फलफुल) गरिन ेछ । 

 सामदुावयक मबउ बैंकको स्थापनागरिने छ 

 पानी फािो मसंचाई प्रविमध, थोपा मसंचाइ, जठेुलो मसंचाई जस्ता कायालाई जोड ददईने छ ।  

 बोिा खेती, समचु्च िेखामा खेती (Contour Trench Farming) गरिने छ । 

 मजल्चंग )छापो  खेती (लाई  िढािा ददईन ेछ । 

 संिक्षण खेतीपातीगरिने छ । 

 

 जलविद्यतु जलाशय जलाधाि संिक्षण 

नेपालमा उजाा क्षेत्रको एक महत्िपूणा श्रोतको रुपमा जलविद्यतुलाई मामनन्छ । यसले मूलर्तू रुपमा 
जलविद्यतु जलाशयको जलाधाि क्षेत्रमा हनुे िाताििणीय असिहरु जस्तै र्-ूस्खलन (गल्छी पवहिो), 
अमानिीय÷असंतमुलत मानिीय वक्रयाकलापहरु (र् ूउपयोग, कृवष प्रणाली) लाई व्यिजस्थत ि सन्तमुलत गदै 
जलविद्यतुको लामग पानीको मात्रा ि गणुस्तिमा अमर्िवृद्ध ल्याउनकुा साथै जलाशय क्षेत्रको मथमग्रकिण 

समस्यालाई न्यूनीकिण गने अपेक्षा िाजखएको छ । यस अन्तगात मनम्न वक्रयाकलापहरु सञ्चालन गरिनेछ । 

 जलाधाि क्षेत्र पवहचान, तथयांक संकलन तथा जलाधाि संिक्षण कायायोजना तयािी 
 गेग्रान छेकबााँध  संिचना मनमााण (Sediment load Trap)। 

 पवहिो तथा गल्छी उपचाि । 

 ग्राममण सडक संगै र् ूसंिक्षण तथा हरियाली प्रिधान । 

 मलुाधाि पवहचान तथा संिक्षण प्याकेज कायाक्रम । 

 र्लपानी व्यिस्थापन तथा जलाधाि संिक्षण पोखिी मनमााण । 

 कृवष योग्य र्मूमको व्यिस्थापन । 

 कम खजचालो तथा िायो इजन्जमनयिीङ्ग प्रविमधको प्रिद्र्धन  । 

 संिक्षणमा स्थानीय सिोकाििालाहरुको क्षमता अमर्िवृद्ध ि समन्ियका कायाहरु । 
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 शहिी जलाधाि व्यिस्थापन 
 शहिी क्षेत्रका समदुायको आिश्यकता ि सो क्षेत्रसंग जोमडएको उपल्लो तहको पानी ढलोले घेिीएको 

जलाधाि क्षेत्रको संिेदनजशलतालाई सम्बोधन गने गिी मूलर्तू रुपमा एकीकृत जलाधाि व्यिस्थापनको 
माध्यमद्वािा र्-ूस्खलनमा न्यूनीकिण गदै कृमत्रम रुपमा पानीको मात्रालाई बढोत्तिी गनुा कायाक्रमको मूख्य 

उदे्दश्य िहेको छ । यस अन्तगात मनम्न कायाक्रमहरु सञ्चालन गना सवकने छ  

 स्थानीय जनप्रमतमनमध तथा सिोकाििालहरुसंग अन्तिकृया । 

 संिक्षण समूह पवहचान ि सशजक्तकिण । 

 मथग्रीकिण िोकथाम संिचना मनमााण । 

 जल प्रिाहको व्यिस्थापनको लामग हरित प्रविमध विकास । 

 पानी श्रोतको अिस्था सिेक्षण अध्ययन । 

 िाताििणीय अध्ययन तथा मनयममत अनगुमन÷मूल्यांकन । 

 पानी महुान तथा श्रोत संिक्षण । 

 िकृ्षािोपण तथा पनु िोपण । 

 संिक्षण पोखिी मनमााण तथा व्यिस्थापन । 

 पानीढल÷बषााझिी तथा िहाि संकलन पोखिी । 

 गेग्रान संकलन तथा गल्छीिहाि मनयन्त्रणको लामग चेक ड्याम मनमााण । 

 क्षतीग्रस्त र्मूी पनुरुत्थान÷खेतीिािी संिक्षण । 

 र् ूउपयोग प्रविमध विकास तथा सचेतनामूलक कायाक्रम । 

 िाताििणीय सेिा, जलाधारिय सेिा र्कू्तानी प्रणालीको विकास । 

 

 

 िायो इजन्ज= खेला वकनािा संिक्षण 

नदी वकनािा जस्थरिकिण आमथाक ि सामाजजक सिुक्षाको दृवष्टकोणले संबेदनशील  छ । तसथा योजना तजुामा 
देजख कायान्ियन सम्ममा स्थानीय समदुायको संलग्नता अमनिाया छ । नदी वकनािा जस्थरिकिणका लामग 

नदी वकनािमा संिचनाको मनमााण गदाा नदी बहािको लामग प्राविमधक रुपले आिश्यक पने नदीको बहाि क्षते्र 

नघटाई संिचना मनमााण गरिन ुपदाछ । यो काया संचालन गदाा बायोइजन्जमनयरिंङ्ग प्रविमधलाई बढी प्राथममकता 
ददन ुपछा । साथै स्थानीय उपर्ोक्ताको सहर्ामगता ि सहकाया लाई प्राथममकता ददई सञ्चालन गनुा पनेछ। 

बायोइजन्जमनयरिंङ्ग  बाहेकका संिचना जस्तै तट्बन्ध, स्पि ि चेकड्याम मनमााण गनुा पने र्एमा नदी,खोलाको 
बहाि क्षेत्रकोलामग आिश्यक ठाउाँ छोडेि नदी ि खोलाको अको वकनािामा कटान नबढ्न ेगिी मात्र मनमााण 

गनुा पनेछ ि तटबन्धको संिचना मनमााण गदाा प्राविमधक रुपमा आिश्यक पने लंजचंङ एप्रोन, स्टड ि स्पिहरुको 
अमनिाया व्यिस्था गनुा पनेछ । मनममात संिचनाको ददगो संिक्षण गनाको लामग नदीको दिैु वकनािमा अमनिाया 
हरित पेवटका मनमााण गनुा पनेछ।  
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 चिेु तथा नदी प्रणाली संिक्षण 

चिेु तथा तिाई मधेशका बामसन्दाको जनजीविकाको आधाि तथा कृवषका लामग आिस्यक पानीको स्रोत चिेु 
क्षेत्रको पिातीय पािजस्थतीकीय प्रणालीमा आधािीत छ। अन्य प्रदेशमा झै   प्रदेश नं= १ मा पमन चिेुको 
पयािािणीय तथा पािजस्थमतकीय प्रणालीमा र्एका विनाशले र्ािि, तिाइमधेश, मर्त्री मधेशको जीिन संकटमा 
पदै गएको छ । चिेुमा र्एको विनाशकै कािण िषााका समयमा अत्यामधक िाढी आउने, र् ूक्षय, नदी कटान, 
जमीन ममुनको पानीको सतह घट्ने, पानीका महुानहरु सकु्दै जाने जस्ता असिहरु  समग्र चिेु तिाई मधेशमा 
देजखएका छन ्। यसले गदाा कृवषमा आधारित हाम्रो अथातन्त्रमा कृवष उत्पादनमा क्रमश कमी आइ ठुलो 
जोजखम मनम्त्याइिहेको छ ।यी समस्याहरुको सम्बोधन गनाका लामग चिेु संिक्षण कायाक्रम अन्तगात मनम्न 
कायाक्रमहरु सञ्चालन हनु ेछ। 

 

 गजल्छ पवहिो र् ूक्षय मनयंत्रण । 

 बायो ई=खोला तथा खहिे वकनािा जस्थिीकिण÷ब्यिस्थापन । 

 मथमग्रकिण छेकबाध संिचना मनमााण । 

 पानी र्ण्डािण तथा र्मूीगत पानी पनुर्ािण संिचना मनमााण । 

 संिक्षण बकृ्षािोपण । 

 पानी स्रोत संिक्षण तथा र्मूीगत जल उपयोग । 

 

 विरुिा उत्पादनखरिद/ तथा वितिण 

यस कायाक्रम अन्तगात बकृ्षािोपण गनाको लामग साथै स्थानीय उपर्ोक्ताहरुलाई आ-आफ्नो मनजज जग्गामा 
बकृ्षािोपण गनाको लामग विरुिा वितिण समेतको लामग उपर्ोक्ताको चाहना तथा र्-ूसंिक्षण को वहसािले 

महत्िपूणा गणुस्तिीय विरुिा उत्पादन ि मनशलु्क वितण गरिन ेछ । विशेष परिजस्थमत )र्ौगोमलक  विकटता 
तथा अन्य पूिााधाि ि जनशजक्त अर्ाि जस्ता कािण( ि कािणिस नसािीमा विरुिा उत्पादन गना सम्र्ि 
नर्एमा उपर्ोक्ताको चाहना तथा र्ू -संिक्षण  को वहसािले महत्िपूणा गणुस्तरिय विरुिा खरिद गरि मनशलु्क 

वितिण गरिने छ । 

 

 र्ाििक्षेत्रमा िहेको मसमसाि व्यिस्थापन तथा पानीमहुान संिक्षण 

    चिेु ि तिाई मधेश विचमा िहेको यस क्षेत्रका बामसन्दाको जनजीिनको आधाि तथा कृषकका लामग 
आिस्यक पानीको स्रोत चिेु क्षेत्रको पबामतय परिजश्थमतकीय प्रणाली मा  आधारित छ । चिेुमा र्एको 
विनाशको कािण िषाायाममा अत्यमधक बाढी आउने  ,र्ू  क्षय  ,नदद  कटान  ,जममन  ममुनको पानीको सतह 
घट्ने  ,पानीका महुानहरु सकु्दै जाने जस्ता असिहरु लाइ सम्बोधन गनाका लामग यी क्षेत्रहरुमा िहेका 
पानीका महुानहरु एबम श्रोत तथा मसमसाि संिक्षण कायाक्रम अन्तगात मनम्न कायाक्रम संचालन गरिन े
छ । 
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 पानी  र्ण्डािण तथा र्मूमगत जल पनुर्ािण संिचना मनमााण  
 संिक्षण बकृ्षािोपण 

 पानी स्रोत संिक्षण जजणोद्धाि  
 

 आकजस्मक र्संूिक्षण- 

आकजस्मक रुपमा आइपने विपदले व्यजक्तको घििाि नै उदठिास हनुे अिस्था र्ई वपमडत व्यजक्तले 

उपर्ोक्ता समममत िनाई िाहत प्राप्त गना कदठनाई हनु ेअिस्थामा वपमडत व्यजक्तलाई कायाालयिाट िाहत 

उपलव्ध गिाउन यस कायाक्रम संचालन गरिने छ । 

कायाान्ियन प्रवक्रया 
 वपमडतको माग मनिेदन संकलन  । 

 स्थल छनौट, आधािर्तु तथयाङ्क संकलन । 

 बस्त ुजस्थमतको विश्लषेणः अध्ययन अनसुन्धान, अन्तिवक्रया । 

 सरे् मडजाईन तथा ल.ई. । 

 कायाान्ियन चिणः कायाालय मातहतका कमाचािी िाट कायासंचालन । 

 विपद व्यिस्थापन समममतमाफा त पमन उपलब्ध गरिन े
 अनगुमन तथा मूल्याङ्कन । 

 

 संिक्षण कायाको व्यिस्थापन एिं िेखदेख 

यस कायाक्रम अन्तगात मनममात संिचनाहरु, बकृ्षािोपण क्षेत्र, नसािीको व्यिस्थापन लगायत अन्य आिश्यक 

िेखदेखको लामग जनशजक्तको व्यिस्थापन गरिने छ । 
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कायाालयमा कायाित कमाचािीहरूको विििण 
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          SWMO 
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            WMO (8th level) 
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  WMO (7th level) 

Kedar Paudel 

  WMO (7th level) 

Indra Narayan Shrestha 

Driver 

Surya Bahadur Tamang 

Office Helper 

Krishna Rajbhandari 

  Office Helper 
Goma Devi Adhikari 
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WMO (8th level) 
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र् ूतथा जलाधाि व्िस्थापन कायालयको कायाके्षत्र 
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ओखलढुङ्गा जजल्लाको जलाधाि क्षते्र 
यस जजल्लामा अिजस्थत नदी तथा खोलाको आधािमा जजल्लालाई २७ िटा उप जलाधाि क्षेत्रमा विर्ाजन गरिएको 
छ। 

तामलका : जजल्लामा र्एका उपजलाधाि क्षते्र एिं क्षते्रफल 
क्र.सं. उप–जलाधाि क्षते्र क्षते्रफल (हेक्टिमा) 

१ मलपेखोला ३२८७ 

२ मसस्नेखोला ३७४८ 

३ खातेखोला ४२३१ 

४ अन्धेिीखोला ४३०६ 

५ ठोट्ने खोला मामथल्लो ३५१७ 

६ कक्कनी खोला ४९०२ 

७ ठोट्ने खोला तल्लो २४५७ 

८ अाँधेिी पञ्चासे खोला ३८११ 

९ मसाि–िम्दखुोला ४६३० 

१० रुरैफी खोला ४८१९ 

११ कामताक–पातले खोला ३३९२ 

१२ र्ाल–ुजरुिा खोला ३४३३ 

१३ मसस्नेिीडाड खोला २५१८ 

१४ पािाजचसपानी खोला ३९५३ 

१५ ज्याममिे खोला २६०४ 

१६ जकेुडुडे खोला ५४६५ 

१७ काप्रदेदजप्सड खोला ३९२१ 

१८ पोजक्तड खोला २४५७ 

१९ खानीर्ङ्गग्याड खोला ३३५४ 

२० मसडले खोला ४५७३ 

२१ मोलङु मध्य र्ाग केिािािी खोला २४४३ 

२२ कासी खोला ३४१८ 

२३ उपल्लो मोलङु खोला ५१५१ 

२४ वढकुिे खोला ६४२२ 

२५ साल्मे खोला ५७४९ 

२६ चोक्ती खोला ३९३४ 

जम्मा  १०६६३१ 
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तामलका : मखु्य जलाधाि ि उपजलाधाि क्षते्रहरू 
क्र.सं. जलाधाि क्षेत्रको नाम उप जलाधाि क्षेत्रको नाम 

१ मलख ुखोला नदी प्रणाली/जलाधाि 

जखजजदेम्बा पजिमी र्ाग, मलख ुि चम्पादेिी 
गा.पा.हरू 

१. बकुु खोला २. सब्रा खोला ३. चोक्ती खोला ४. साल्फु खोला 
५. पोकली खोला ६. डुडे खोला ७. जकेु खोला ८. मकुुिा खोला 
९. खादी खोला 

२ दधुकोशी नदी प्रणाली/जलाधाि 

जचसंखगुढी, मसवद्धचिणको पूिी र्ाग, 

मानेर्ञ्याडको दजक्षण पूिी र्ाग 

१. बाङ्गे खोला २. ठोट्न ेखोला ३. कामतके खोला ४. नालस ु

खोला ५. विमािे खोला ६. गजिुी खोला ७. िंख ुखोला ८. रुम्द ु

खोला ९. थािे खोला १०. ग्रोक्टाल खोला ११. मसखाई खोला 
३ सनुकोशी नदी प्रणाली/जलाधाि 

मानेर्ञ्याडको दजक्षण पजिम, सनुकोशीको 
दजक्षणी र्ाग, चम्पादेिीको दजक्षणी र्ाग 

१. र्दिे खोला २. नका टे खोला ३. अम्बोटे खोला ४. माटे खोला 
५. दीपमसाँ खोला ६. अाँधेिी खोला ७. पनु खोला ८. जजल्कन ेखोला 

४ मोलङु खोला नदी प्रणाली/जलाधाि 

जखजजदेम्बाको दजक्षण पूिा, मोलङु, 

सनुकोशीको पूिी र्ाग, मानेर्ञ्याडको 
पजिमी र्ाग, मसवद्धचिण 

१. वटटके खोला २. र्ष्मे खोला ३. साल्मे खोला ४. कोप्चे खोला 
५. ईलडु खोला ६. जन्तिखानी खोला ७. चौिी खोला ८. पताले 

खोला ९. पोजक्टन खोला १०. झगिपिु खोला ११. धोबी खोला 
१२. मलपे खोला १३. अाँधेिी खोला १४. बलौँटे खोला १५. 

अम्जानी खोला 
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सोलखुमु्ब ुजजल्लाको नदी प्रणाली, जलाधाि तथा उपजलाधािको विििण 
मस. 

नं. 

मखु्य नदी प्रणाली / जलाधािहरू 

(ओगटेको पामलकाहरु) 

अनतागतका साना नदी प्रणाली / उपजलाधािहरु 

१. मलखखुोला नदी प्रणाली / जलाधाि 

(मलखवुपक ) 

१.थेमजेड खोला २.माबुा खोला ३.वकन्जा खोला ४.तोमबकु खोला ५.कोिेस 

खोला ६.ओल्म ुखोला७.कचाि ुखोला ८.िकुु खोला 
२. सोलखुोला नदी प्रणाली / जलाधाि 

(सोल ुदधुकुण्ड, नेचासल्यान) 

१.ठाडो खोला २.मर्मत खोला ३.मतलपङु खोला४.मससा खोला ५.घट्््टे 

खोला ६.सोिगा खोला७.थपेक खेला ८.लोमधि खोला ९.जचिाड खोला 
१०.जनुबेसी खोला ११.मसतुा खोला १२.टोडनासा खोला१३.गोन्नो खोला, 
१४.पाडसिेु खोला १५.चहुािे खोला 

३. दधुकोशी नदी प्रणाली / जलाधाि 

( दधुकोसी, दधु कौमसका, सोल ु

दधुकुण्डको पूिी र्ाग, खमु्ब ुपासाड 

ल्हाम ु) 

१.मसकु खोला २.र्यााड खोला ३.िल्ख ुखोला४.डुड ुखोला ५.काकु खोला 
६.माहिुी खोला७.थान ेखोला ८.अन्धेिी खोला९.चााँगा खोला, १०.मडकु 

खोला, ११.यापेल खोला,१२.खिी खोला १३.किी खोला १४.िौले खोला, 
१५.पैया खोला १६. लमुमडड खोला १७.मसुी खोला,१८.हांडी खोला 
१९.शतेु्र खोला २०.चेप्लडु खोला२१.ठाडोकासी खोला २२.कामस्या खोला, 
२३.पाक्तीड खोला२४.छुसेमाा खोला, २५.नागििुा थाडगा खोला,२६.मेमनयो 
खोला, २७.ईमजा खोला २८.फुडिी खोला२९.फली खोला ३०. माचमाा 
खोला ३१.नकटक खोला 

४. र्ोटेकोशी नदी प्रणाली / जलाधाि 

(खमु्ब ुपासाड ल्हाम)ु 

१.समतामा खोला २.थेसेि ुखोला ३.थामे खोला४.लान्मनु्चे खोला ५. 

छुडडुगिो खोला ६.लाजन्जयो खोला७.छुलडु मसाड्यााडेगा खोला 
५. ईंख ुखोला नदी प्रणाली / जलाधाि 

(खमु्ब ुपासाड ल्हामकुो दजक्षण-पिुा, 
महाकुलडुको पजिम र्ाग, सोताडको 
पजिम र्ाग ) 

१.लन्दक वहमखोला २.मेलडु वहमखोला ३.लम्ब ुखोला४.मेड्ख ुखोला 
५.िदुमु खोला ६.िेल्दा खोला७.चेिेम खोला ८.चाइि ुखोला 
९.माजन खोला १०.सान ुखोला ११.लइसमु्िा खोला 
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उदयपिु जजल्लाको नदी प्रणाली, जलाधाि तथा उपजलाधािको विििण 
मस. नं. मखु्य नदी प्रणाली / जलाधािहरु 

(ओगटेको पामलकाहरु) 

अनतागतका साना नदी प्रणाली / उपजलाधािहरु 

१. सनुकोशी नदी प्रणाली / जलाधाि 

(कटािीको उत्तिी र्ाग, ताप्ती, 
सनुकोशी, िौतामाईको पूिी र्ाग, 

मत्रयगुाको उत्तिी र्ाग, चौदण्डीगढीको 
उत्तिी र्ाग, बेलकाको उत्तिी र्ाग ) 

१.िादिुा खोला २.गहते खोला ३.खहिे खोला४.हिसाङ्ग खोला ५.विम 

खोला ६.िडहिे खोला७.घम्या खोला ८. प्या खोला ९.चिुाले 

खोला१०.चनौटे खोला ११.विममिे खोला, १२.ओडािे खोला,१३.मससा 
खोला १४.चमुनया खोला १५.डुङ्गग्र ेखोला,१६.िेसािा खोला, 
१७.कुरुलै खोला, १८.सेतेपानी खोला,१९.चािघिे खोला, २०.बनधिुा 
खोला २१.घमता खोला,२२.दघेु खोला, २३.लाफा खोला, २४.सिे खोला 
२५.धोद खोला, २६.िोक्चे खोला, २७.खाम्ताड खोला, 
२८.संखिुा खोला२९.गड्मे खोला ३०.िागपेटी खोला 
३१.अमन खोला ३२.ददयालो खोला ३३.िैद्यनाथ खोला 
३४.चौिौ खोला ३५.चौके खोला, ३६.मछउन ुखोला 

२. तािा नदी प्रणाली / जलाधाि 

(उदयपिुगढी, कटािी) 
१.िक्सा खोला २.नािन खहिे, ३.आमािा खहिे 

४.िमलया खहिे ५.च्यागा खोला ६.िहािी खोला 
३. मत्रयगुा नदी प्रणाली / जलाधाि 

(मत्रयगुा, चौदण्डी, िेलका ) 
१.पिुाती खोला २.चमुनया खोला ३.चौडे खोला 
४.जचयानी खोला ५.अाँधेिी खोला ६.होक्से खोला७.काली खोला 
८.लालपत्ता खोला९.खजिुी खोला, १०.फसे खोला, ११.ठाडी 
खोला,१२.सखुनी खोला १३.िविया खोला १४.बैिागी खोला,१५.साके 

खहिे १६.िलिुा खोला १७.असािी खोला,१८.र्ििजोि खोला 
१९.घोमोना खोला २०.खैिाहा खोला२१.हमडया खोला २२.िक्साहा 
खोला २३.सेदी खोला२४.मसिाई खोला, २५.ढुङ्ग ेखोला, २६.दौलता 
खोला,२७.जोडपानी खोला 
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खोटाङ जजल्लाको नदी प्रणाली, जलाधाि तथा उपजलाधािको विििण 
 

मस.नं. मखु्य नदी प्रणाली / जलाधािहरू (ओगटेको 
पामलकाहरु) 

अनतागतका साना नदी प्रणाली / उपजलाधािहरु 

१. दधुकोशी नदी प्रणाली / जलाधाि 

(ऐसेलखुका को पजिमी र्ाग, लाममडााँडाको पजिमी 
र्ाग, हलेशी तिुाचडुको उत्ति पजिम) 

१.सीमाले खोला २.मेख ुखोला ३.फापििािी खोला 
४.नेपाने खोला ५.लङ्गुि खोला ६.जचसपानी खोला 
७.महादेि खोला ८.र्ाल ुखोला ९.मयंख ुखोला 
१०.ग्यलडुखोला ११.धैिेनी खोला, १२.सानो खोला, 
१३.सलाम खोला १४.िोक्तम खोला 

२. सनुकोशी नदी प्रणाली / जलाधाि 

(हलेशी तिुाचडुको दजक्षण, ददप्रङुको दजक्षण-

पजिम, खोटेहाडको दजक्षण-पजिम, ििाह 

पोखिीको दजक्षण-पजिम र्ाग) 

१.कुल्नी खोला २.खहिे खोला ३.दीकुिा खेला 
४.बेल्टाि खोला ५.र्मूताया खोला ६.चोकु खोला 
७.गैडुड खोला ८.िैकु खोला ९.लमु्ब ुखोला 
१०.ललुिुा खोला ११.तिुा खोला १२.िाकुली खोला, 
१३.मस्तमु खोला, १४.छोटी खोला, १५.गंगटे खोला 

३. िािाखोला नदी प्रणाली / जलाधाि 

(कवपलाशागढी, ऐसेलखुका को दजक्षणी र्ाग, 

लाममडााँडा) 

१.िेग्मी खोला २.ददकुा  खोला ३. गोडु खोला 
४.चेखे खोला ५.सड खोला ६ ताप खोला 
७.मलददड खोला ८.बन्चिे खोला ९. हान खोला, 
१०. कलेिी खोला, ११. जकेु खोला, 

४. सापसपु खोला नदी प्रणाली / जलाधाि 

शाकेला, रूपाकोट मझिुागढीको दजक्षण र्ाग, 

ददप्रङुको उत्ति पजिमी र्ाग, हलेशी तिुाचडुको 
पवुिा र्ाग, 

१.र्ाले सापसपु खोला २.लेखिुा खोला ३.िडुड खोला 
४.दोपङु्ग खोला ५.लप्से खोला ६.रुपिुा खोला 
७.िमलया खोला ८.ममया खोला ९.कुकुिे खोला 
१०.बसिुा खोला ११.ददखिुा खोला १२.मलपे खोला 
१३.मसाँडखोपा खोला १४.खाि खोला १५. र्ाल ुखोला 

५. सााँिा खोला नदी प्रणाली / जलाधाि 

खोटेहाड, जााँतेढंुगाको उत्ति-पजिम र्ाग, िहािा 
पोखिीको उत्ति- पजिम र्ाग 

१.देिी खोला २.िोक्टीड खोला ३.िचेिा खोला 
४.िाहाताङ्ग खोला ५.मलखिुा खोला ६.अवप खोला 
७.काबे्र खोला ८.दमु्छा खोला ९.कालीखोला 
१०.मसम्ले खोला, ११.हााँडी खोला, १२.कोकाहा खोला 

६. बुाँिाखोला नदी प्रणाली / जलाधाि 

(जााँतेढंुगा, ििाहा पोखिीको पूिी र्ाग) 

१.नेतिुा खोला २.कािा खोला ३.िखिुा खोला 
४.िामलड खोला ५.रुिा खोला 
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ओखलढंुगा जजल्लाको र् ुउपयोमगताको नक्सा 
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ACTIVITIES IMPLEMENTED IN FISCAL YEAR 2082/083 
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Activity Profile 
 

 

 

 

 

 

 

 

Part-1: GERNEAL INFORMATION AND SUMMARY 
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ANNUAL PROGRESS REPORT OF 2082/083 

िावषाक बजेट तथा खचाको अिस्था 

 

र् ूतथा जलाधाि व्यिस्थापन कायाक्रम 

सि.नं. सिर्ाकलापहरु इकाई 
स्वीकृत बजेट खचा सवविण प्रगसत प्रसतशत 

परिमाण बजेट परिमाण बजेट सवसिर् भौसतक 

१ संबेदनशील के्षत्र भ ू

संरक्षण कार्यक्रम  
पटक/संख्र्ा  ४  ४०  ४  ३९.९८७८४  ९९.९९  १००  

२ सडक सँग भ ूसंरक्षण  पटक/संख्र्ा  ३  ३०  ३  २९.९९१०४  ९९.९६  १००  

३ वार्ो इन्जी.खोला ककनार 

संरक्षण  

पटक/संख्र्ा  ४  ५०  ४  ४९.९६६८९  ९९.९३  १००  

४ आककममक भ-ूसंरक्षण 

कार्यक्रम  

पटक/संख्र्ा  ४  २५  ४  २४.९७८६३  ९९.९१  १००  

५ एकीकृत भमूखलन कनर्न्त्रण  पटक/संख्र्ा  ४  ४०  ४  ३९.९८३९०  ९९.९६  १००  

६ एकीकृत सखु्खा के्षत्र 

ब्र्बमथापन  
पटक/संख्र्ा  १  १०  १  ९.९५५२८  ९९.५५  १००  

७ कसमसार/पोखरी जलाधार 

व्र्वमथापन  

पटक/संख्र्ा  ८  ५५  ८  ५४.९३८४६  ९९.८९  १००  

८ खानेपानी तथा कसंचाई 

जलाधार व्र्वमथापन  
पटक/संख्र्ा  २  १५  २  १५.०००००  १००  १००  

९ भावर के्षत्रमा रहकेो पानी 

महुान, कसमसार के्षत्रको 

संरक्षण र व्र्वमथापन  

पटक/संख्र्ा  १  ६  १  ५.९९५०५  ९९.९२  १००  

सि.नं. कार्ािम 
स्वीकृत बजेट खचा सवविण प्रगसत प्रसतशत 

चालु पुसजगत चालु पुसजगत सवसिर् भौसतक 

१ भू तथा जलाधाि व्र्वस्थापन कार्ािम  २.४३   ३५४.००   २.४१   ३५३.६१  ९९.८९  १००.००  

२ 
जलाधाि ििंक्षण तथा सिमिाि 

व्र्वस्थापन (िसंिर् शिता अनुदान) ०.००   १५०.००  ०.००  १४४.८६  ९६.५७  १००.००  

३ 
िासरिर् वन सवकाि तथा ब्र्वस्थापन 

कार्ािम(ििं शिता अनुदान) १.५०  ४०.५०  १.४९  ३०.४९८  ७५.३०  ७५.००   

४ वाताविण सवभाग (ििं शिता अनुदान) ०.००  २५.००  ०.००  २५.००  १००.००  १००.००  

५ भू तथा जलाधाि व्र्वस्थापन कार्ाालर्  १५६.१२  ५.००  ९१.९५५८०  ४.९८२७३  ६०.१७  ६०.१७  

जम्मा १६०.०५  ५७४.५०  ९५.८६   ५५८.९५  ८९.१४  ८७.०३  
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सि.नं. सिर्ाकलापहरु इकाई 
स्वीकृत बजेट खचा सवविण प्रगसत प्रसतशत 

परिमाण बजेट परिमाण बजेट सवसिर् भौसतक 

१० संरक्षण कार्यको 

व्र्वमथापन एवं रेखदेख  
पटक/संख्र्ा  २  ४  २  ३.८५५३९  ९६.३८  १००  

११ कवरुवा उत्पादन (३"*७" 

को पोलीकथन थैलामा) 

हजार वटा  ५०  ५.५  ५०  ५.५०  १००  १००  

१२ नसयरी ममयत/मतरोन्नकत      वटा  १  १  १  १.०००  १००  १००  

१३ फलफूलको कवरुवा खररद 

तथा कवतरण  

हजार वटा  ५  ७.५  ५  ७.४९०  ९९.८७  १००  

१४ चरेु तथा नकद प्रणाली 

संरक्षण  
पटक/संख्र्ा  १  २०  १  १९.९९७२४  ९९.९९  १००  

१५ पानी मुहान संरक्षण (थलुुंग 

दधुकोशी-२, काँगेल, 

जोरधरा) 

पटक/संख्र्ा  १  ५  १  ४.९९९७८  ९९.९९  १००  

१६ Replication  of 

DCRL Activities-

Catchment पनुमथायपना 

(Contour trench मा 

घाँस रोपण तथा अन्र्) 

वटा  ४  ४०  ४  ३९.९७४७०  ९९.९४  १००  

जम्मा   ३५४.००  ३५३.६१४२ ९९.८९  १००  

 

भू तथा जलाधार व्यवस्थापन काययक्रम (जजल्लागत प्रगती) 

जि.नं. जजल्ला 
स्वीकृत बजेट खर्य जववरण प्रगजत प्रजतशत 

र्ालु पुजजगत र्ालु पुजजगत जवजिय भौजतक 

१  खोट ांग  ०  ८५  ०  ८४.८९  ९९.८७  १००.००  

२  सोलखुमु्ब ु ०  ७०  ०  ६९.९७  ९९.९६  १००.००  

३  ओखलढुांग   २.४३  १११.२०  २.४१ ११०.९८  ९९.७९  १००.००  

४  उदयपरु  ०  ८७.८०  ०  ८७.७७  ९९.९७  १००.००  

जम्मा २.४३  ३५४.००  २.४१  ३५३.६१  ९९.८८  १००.००  
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जलाधाि िंिक्षण तथा सिमिाि व्र्वस्थापन कार्ािम )िंघ शितय अनुदान( 
 

 

जि.नं. 

 

 

काययक्रम 

 

 

इकाई 

स्वीकृत 

बजेट 

(पररमाण) 

स्वीकृत बजेट 

(बजेट) 

खर्य 

जववरण 

(पररमाण) 

 

खर्य जववरण 

(बजेट) 

प्रगजत प्रजतशत  

जविीय भौजतक 

१ पवहिो मनयन्त्रण, ददके्तल 

रुपाकोट मजिुागढी-१ आचाया 
गाउाँ र्तेुडााँडा, र्िानी मजन्दि ि 

कोलबोटे खोला पवहिो मनयन्त्रण 

रुपाकोट मजिुागढी न पा, १ 

खोटाङ 

पटक २ २५ २ २५  १००  १०० 

२ चण्डेस्सिी मा वि पवहिो 
मनयन्त्रण तथा तटबन्ध 

जखजदेम्बा गा,पा,३ पारिजात, 

जिेुपानी च्यानडााँडा पवहिो 
मनयन्त्रण, जचसंखगुढी गा,पा.८ 

ओखलढंुगा 

पटक २ २५ २ २४.९९८९४ ९९.९९   १०० 

३ धमाशाला िासमुाला बेलकोट 

कोलडााँडा पवहिो मनयन्त्रण, 

हलेसीतिुाचङु ७, कोलबोटे 

खोला दान िहादिु मागा 
मावटकौिे पवहिो मनयन्त्रण 

रुपाकोट मजिुागढी न पा १ 

खोटाङ 

पटक २ २५ २ २०.५५४५६ ८२.२२  १०० 

४ केमिासे मलुखेत पवहिो 
मनयन्त्रण, साकेला ि रिचाजा 
पोखिी ददके्तल, धमाशाला 
िासमुाला बेलकोट कोलडााँडा 
पवहिो मनयन्त्रण, हलेसी 
तिुाचङु-७, खोटाङ 

पटक ३ २५ ३ २४.९९६३८ ९९.९९  १०० 

५ डहि खहिे मनयन्त्रण िौतामाई-

७, लालामर्त्त पवहिो मनयन्त्रण 

बेलाका-२, मलुपानी पवहिो 
मनयन्त्रण विदिु न पा १२ 

उदयपिु 

पटक २ २५ २ २४.९४०१० ९९.७६  १०० 

६ तोपडााँडा पवहिो मनयन्त्रण, 

जखजदेम्बा गा.पा. िडा नं.२ 

ओखलढंुगा ि मोलुंग र्ालखुोला 
बस्ती तथा खेमत तटबन्ध 

मानरे्ञ्जयागं गा,पा,८ पवहिो 
मनयन्त्रण ओखलढंुगा 

पटक २ २५ २ २४.३७१५३ ९७.४९ १०० 

जम्मा    १५०  १४४.५६ ९६.५७  १०० 
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िासरिर् वन सवकाि तथा ब्र्वस्थापन कार्ािम िंघ शितय अनुदान 
मस.नं. वक्रयाकलापहरु इकाई स्िीकृत बजेट  खचा विििण  प्रगमत प्रमतश 

परिमाण बजेट परिमाण बजेट वित्तीय र्ौमतक 

१ उत्पाददत बहिुषीय मबरुिाको हेिचाह, र् ू

तथा जलाधाि व्यिस्थापन कायाालय, 

ओखलढंुगामाफा त आयोजनाको नदी 
प्रणाली मर्त्र 

पटक - ०.५ - ०.४९८० ९९.६  १०० 

२ िााँस िोपण (तािा उत्ति ि दजक्षण/अाँधेिी-
बरुिा-द्वाि/ मगदेिी नदी प्रणालीमा)। र् ू

तथा जलाधाि व्यिस्थापन कायाालय, 

ओखलढंुगामाफा त आयोजनाको नदी 
प्रणाली मर्त्र 

पटक - ४० - ३०.०० ७५ ७५ 

३ कायाक्रमको अनगुमन मूल्याकंन तथा 
इन्धन खचा 

पटक - १.५ - १.४८६ ९९.०७   १०० 

जम्मा    ४२.००  ३१.९८४ ७६.१५ ९१.६६ 

 
 

(वाताविण सवभाग) िंघ शितय अनुदान  

मस.नं. वक्रयाकलापहरु इकाई स्िीकृत बजेट  खचा विििण  प्रगमत प्रमतश 

परिमाण बजेट परिमाण बजेट वित्तीय र्ौमतक 

१ शङ्खेश्विी महादेिको 
मजन्दिव्यिस्थापन तथा पाका  
मनमााण, बिाहपोखिी-१ खोटाङ्ग 

पटक १ २५ १ २५ १०० १०० 

जम्मा    २५  २५ १०० १०० 
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विमर्न्न आ.ि को बजेट ि खचाको विििण 
आ.ि. बजेट रु. खचा रु. खचा प्रमतशत (%) 

२०७५/०७६ 332.32 293.18 88.22% 
२०७६/०७७ 851.52 789.65 92.73% 
२०७७/०७८ 1,049.16 412.46 39.31% 
२०७८/०७९ 808.22 745.85 92.28% 
२०७९/०८० 935.89 902.04 96.38% 
२०८०/०८१ 552.5 507.51 91.86% 
२०८१/०८२ 586.43 519.55 88.60% 
2082/083 734.55 654.36 89.09% 

जम्मा 5,850.59 4,824.6 82.46% 
 

 

  

2075/076 2076/077 2077/078 2078/079 2079/080 2080/081 2081/082 2082/083

बजेट 332.32 851.52 1048.16 808.22 635.69 552.5 586.43 734.55

खर्च 293.18 789.65 492.46 745.55 602.04 507.51 519.55 654.36

0

200

400

600

800

1000

1200

बजे
ट

बजेट र खर्च को वििरण

बजेट खर्च
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 Employment Generation 

 

९३१ ६२९ ८८२ ४७६

२९१८

४९९५
२८८१ ३७४६

१३५७

१२९७९

५९२६

३५१०
४६२८

१८३३

१५८९७

०
२०००
४०००
६०००
८०००

१००००
१२०००
१४०००
१६०००
१८०००

खोट ांग उदयपुर ओखलढुांग  सोलुखुम्बु जम्म  

िोजगािी शृजना ददन 
दक्ष क मद र अर्चदक्ष क मद र जम्म  श्रम ददन 

१२६८ १२९४ १०५० ३५३

३९६५
५९३५ ६०११

४०७५
१४६६

१७४८७

०

५०००

१००००

१५०००

२००००

खोट ांग उदयपुर ओखलढुांग  सोलुखुम्बु जम्म  

लाभान्वित घरधुरी र जनसंख्या 

घरर्ुरी जनसांख्य  

 Benfited Household 
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PART 2: ACTIVITY PROFILE OF OKHALDHUNGA 
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Activity Profile 
 

1. Name of Activity: Simsar/Pokhari Jaladhar 

Vyavasthapan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Okhaldhunga 

Palika: Sunkoshi Ga.pa. 

Ward: 7 Place: Jagir Gau F/Y: 2082/83 

3. Existing site problem: Water Scarcity in Dry Areas and Underutilization of Seepage Wate 

4. Cost : 

    Estimated                      Total: 563238.82 Office : 500000.00 Users : 63238.82 

    Actual Expenditure Total: 563238.82 Office : 500000.00 Users : 63238.82 

5. Objectives :  Improve water availability in dry areas through the conservation, 

development and sustainable utilization of seepage water. 

6.Conservation Measures   

used  (Technique applied) 
  Stone masonry construction 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   68 Skilled & 210 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Water collection, used to drink of cattle and irrigation. 

11. Benefited HH Total HH : 

25 
Male: 65 Female:70 Total:135 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Duryodhan Astanag khanuwa Pokhari Jal UG 

 Chair Person : Mr. Yogendra Basnet 

 Site In charge : Mr Kedar Paudel& Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Simsar/Pokhari Jaladhar 

Vyavasthapan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Okhaldhunga 

Palika: Chisankhugadi Ga.pa. 

Ward: 4 Place: Chuhandada F/Y: 2082/83 

3. Existing site problem: Spring Water are wasted. Damaged irrigation pond. 

4. Cost : 

    Estimated                      Total: 572036.24 Office : 500000.00 Users : 72036.24 

    Actual Expenditure Total: 572036.24 Office : 500000.00 Users : 72036.24 

5. Objectives :  To Protect Spring Water Source and irrigation. 

6.Conservation Measures   

used  (Technique applied) 
  Rcc  pond work  

 Protection by Angle Pole and (3*3 inch) Fencing Mesh wire. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   60 Skilled & 130 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Drinking water management, Stream bank protection and 

irrigation pond has been made. 

11. Benefited HH Total HH : 30 Male: 40 Female:50 Total:90 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Chuhan Dada Jal Upobhokta Sanstha 

 Chair Person : Mr. Sudip Khatri 

 Site In charge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Simsar/Pokhari Jaladhar 

Vyavasthapan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Okhaldhunga 

Palika: Molung Ga.pa. 

Ward: 1 Place: thulo padero F/Y: 2082/83 

3. Existing site problem: Spring Water Seepage Resulting in Soil Erosion and Slope Instability 

4. Cost : 

    Estimated                      Total: 556986.54 Office : 499856.37 Users : 57130.17 

    Actual Expenditure Total: 556986.54 Office : 499856.37 Users : 57130.17 

5. Objectives :  Control soil erosion caused by spring water seepage and stabilize 

the affected area through appropriate conservation measures. 

6.Conservation Measures   

used  (Technique applied) 
  Check dam and gabion wall. 

 2*1*1 =25,1.5*1*1=28  

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   23 Skilled & 88 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Drinking water management, soil erosion Control  

11. Benefited HH Total HH : 30 Male:60 Female:65 Total:125 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Nibuwabote Pasal Dada Krisak Samuha 

 Chair Person : Mr. Budhi Bahadur Dorji 

 Site In charge : Mr Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Simsar/Pokhari Jaladhar 

Vyavasthapan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Okhaldhunga 

Palika: Sunkoshi Ga.pa. 

Ward: 7 Place:Chanam F/Y: 2082/83 

3. Existing site problem: Spring Water are wasted. Damaged irrigation pond. 

4. Cost : 

    Estimated                      Total: 673549.42 Office : 500000.00 Users : 173549.42 

    Actual Expenditure Total: 673549.42 Office : 500000.00 Users : 173549.42 

5. Objectives :  To Protect Spring Water Source. 

6.Conservation Measures   used  

(Technique applied) 
  Masonry wall construction around the pond. Stone Masonry Work 

and Amriso Plantation. 

 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   52 Skilled & 260 Unskilled MD  

9.Gender/Social Consideration  All the community including women involved in the work 

10. Effect/Impact :  Drinking water management and irrigation pond has been made. 

11. Benefited HH Total HH : 120 Male:170 Female:210 Total:380 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Surke Thakle Community Forest User Group 

 Chair Person : Mr. Prithi Bahadur Katwal. 

 Site In charge : Mr Kedar Paudel &Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Simsar/Pokhari Jaladhar 

Vyavasthapan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Okhaldhunga 

Palika: Sunkoshi Ga.pa. 

Ward: 1 Place:Bhirgau F/Y: 2082/83 

3. Existing site problem: Spring Water are wasted. Damaged irrigation pond. 

4. Cost : 

    Estimated                      Total: 542153.60 Office : 484990.44 Users : 57163.16 

    Actual Expenditure Total: 542153.60 Office : 484990.44 Users : 57163.16 

5. Objectives :  To Protect Spring Water Source. 

6.Conservation Measures   

used  (Technique applied) 
  Rcc  pond work  

 Protection by Angle Pole and (3*3 inch) Fencing Mesh wire. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   52 Skilled & 120 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Water storage for domestic use and irrigation pond has been 

made. 

11. Benefited HH Total HH : 45 Male:70 Female:80 Total:150 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Suanaulo Janayekata Krishak Samuha 

 Chair Person : Mrs. Devi Maya Gurbadhan. 

 Site In charge : Mr Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 

  

  



 

 

41 | P a g e                                              A c t i v i t i e s  P r o f i l e 8 2 / 8 3  

 

Activity Profile 
 

1. Name of Activity: SambedanShil Kshetra Bhu 

Sanrakshan Karyakram  

Program: Soil and Watershed 

Management Program 

2. Location  District : Okhaldhunga 

Palika:Sunkoshi Ga.Pa. 

Ward: 9 Place: Kerbetar. F/Y: 2082/83 

3. Existing site problem:  School building and playground affected by River bank erosion. 

4. Cost : 

    Estimated                      Total: 1241362.31 Office : 970857.31 Users : 270505.00 

    Actual Expenditure Total: 1241362.31 Office : 970857.31 Users : 270505.00 

5. Objectives :  To protect school buildings and playgrounds through appropriate 

soil and water conservation measures. 

6.Conservation Measures   

used  (Technique applied) 
 Retaining wall construction by using  gabion boxes. 

 2x1x1 =76 &1.5x1x1 = 49   125 No gabion boxes used. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   57 Skilled & 160 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Building and playground have been protected. 

11. Benefited HH Total HH : 160 Male:300 Female:350 Total:650 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Kerbetar Misrit Krisak Samuha 

 Chair Person : Mr. Chandra Bahadur Tamang 

 Site In charge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Sadak sang Bhu Samrakshan Program: Soil and Watershed 

Management Program 

2. Location  District : Okhaldhunga 

Palika: Chisankhugadi 

ga.pa. 

Ward: 7 Place: Thuldhunga F/Y: 2082/83 

3. Existing site problem:   Soil Erosion Along Roadsides 

4. Cost : 

    Estimated                      Total: 1149129.86 Office : 970814.66 Users : 178315.20 

    Actual Expenditure Total: 1149129.86 Office : 970814.66 Users : 178315.20 

5. Objectives :  To control roadside soil erosion and protect road infrastructure. 

6.Conservation Measures   

used  (Technique applied) 
 Gabion Retaining Wall Construction. 

 2*1*1=56 &1.5*1*1=56 112 no of Gabion retaining wall 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   50 Skilled & 189 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Farmland and road has been protected. 

11. Benefited HH Total HH : 75 Male:120 Female:140 Total:260 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Shree Bauddha Krisak Samuha 

 Chair Person : Mr.yang sara Sharpa 

 Site In charge : Mr. Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

                                                        Photographs of the Activity                                   

Before After 
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Activity Profile 
1. Name of Activity: Akikrit Bhuskhalan Niyantran Program: Soil and Watershed 

Management Program 

2. Location  District : Okhaldhunga 

Palika: Manebhanjhang 

Na.Pa. 

Ward: 7 Place: MajhiGau F/Y: 2082/83 

3. Existing site problem:  River side cutting of the road 

4. Cost : 

    Estimated                      Total: 1311814.17 Office : 970694.17 Users : 341120.00 

    Actual Expenditure Total: 1311814.17 Office : 970694.17 Users : 341120.00 

5. Objectives :  To Protected settlement area from River cutting. 

6.Conservation Measures   

used  (Technique applied) 
  Gabion Retaining Wall  

 2*1*1=27 ,3*1*0.5=56 &1.5*1*1=56 total 139 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   56 Skilled & 268 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Reserve tanki, rural road and kinara cutting has been protected. 

11. Benefited HH Total HH : 35 Male:85 Female:90 Total:175 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Subarna Kousika Krisak Samuha 

 Chair Person : Mr. Yubraj Adhikari 

 Site In charge : Mr. Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 
 

1.Name of Activity: Bio-Eng. Khola Kinara 

Sanrakshan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Okhaldhunga 

Palika: Molung Ga.pa. 

Ward: 4 Place: Ghattekhola F/Y: 2082/83 

3. Existing site problem:   Settlement area & farmland affected by river cutting. 

4. Cost : 

    Estimated                      Total: 1157320.63 Office : 970840.63 Users : 186480.00 

    Actual Expenditure Total: 1157320.63 Office : 970840.63 Users : 186480.00 

5. Objectives :  To protect land with the river 

6.Conservation Measures   

used  (Technique applied) 
  Retaining wall constructions from different sized gabion boxes. 

  2*1*1 =38,3*1*1*=76     114No gabion boxes used 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   48 Skilled &  236 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Farmland & settlement area protected. 

11. Benefited HH Total 

HH :25  

Male:42 Female:61 Total:103 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Ghattekhola Dhap Kudule Sinchai Jal 

Upabhokta Sanstha 

 Chair Person : Mr. Shambhu Kumar Khatiwada 

 Site incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr.Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Khanepani Tatha Sinchai Jaladhar 

Vyavasthapan  
Program: Soil and Watershed 

Management Program 

2. Location  District : Okhaldhunga 

Palika: Molung aga.Pa. 

Ward: 2 Place: Thapachaur F/Y: 2082/83 

3. Existing site problem:    Open Water sources. 

4. Cost : 

    Estimated                      Total: 170713.07 Office : 150000 Users : 20713.07 

    Actual Expenditure Total: 170713.07 Office : 150000 Users : 20713.07 

5. Objectives :  To Supply the pure Water to Community 

6.Conservation Measures   

used  (Technique applied) 
 Constructed RCC Tank and Protected Water Sources by fencing  

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   15 Skilled & 40 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Source catchment has been protected and clean water use. 

11. Benefited HH Total 

HH :45  

Male:82 Female:103 Total:185 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Pathivara Falful Tatha Krisak Samuha 

 Chair Person : Mrs. Mina Karki 

 Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Khanepani Tatha Sinchai Jaladhar 

Vyavasthapan  
Program: Soil and Watershed 

Management Program 

2. Location  District : Okhaldhunga 

Palika: Siddhicharan 

Na.Pa. 

Ward: 12 Place: Rambajr F/Y: 2082/83 

3. Existing site problem:    Traditional Water Sources in a Damaged Condition 

4. Cost : 

    Estimated                      Total: 392665.94 Office : 350000.00 Users : 42665.94  

    Actual Expenditure Total: 392665.94 Office : 350000.00 Users : 42665.94  

5. Objectives :  To restore and conserve traditional water sources for sustainable 

water supply and watershed management. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed RVT tank and mesenory wall and intake. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   22 Skilled & 85 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Source catchment has been protected and clean water use. 

11. Benefited HH Total HH : 70 Male:135 Female:165 Total:300 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Parasparik Khanepani muhan samrachen tatha 

bhautik purbadhar nirman UG 

 Chair Person : Mr. Yubraj Shrestha 

 Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Seedling Production (3''*7'' 

polybag size), 50000 NOs. 

Program: Province greenery promotion 

program 

2. Location  District : Okhalgunga 

Palika: Sidicharan Na.Pa. 
Ward: 1 Place: Gi.Bi.Sa chowk F/Y: 2082/83 

3. Existing site problem:  Deficiency of quality and preferred seedling for plantation in private and 

community/public land.   

4. Cost : 

    Estimated                      Total: 500000.00 Office : 500000.00 Users : 0.00 

    Actual Expenditure Total: 500000.00 Office : 500000.00 
 

Total: 500000.00 Office : 500000.00 
 

Users : 0.00 

5. Objectives :  To produce and supply  quality  seedlings for local users 

6.Conservation Measures   

used  (Technique applied) 
  Seedling production 50000 Nos. of different species to local 

user's/ organization etc. 

 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 560 Unskilled Md  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Farmland has been protected through free seedling planting. 

11. Benefited HH Total HH :  Male: Female: Total 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by office/users as per required. 

14. Lessons learned Seedling production based on local demands helps to promote 

plantation in private lands.  

15. Others Name of : User group :  

 Chair Person :  

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 
 

1. Name of Activity: Purchaging and distribution of 

fruit seedling (7500 nos.) 

Program: Province greenery promotion 

program 

2. Location  District :Okhaldhunga 

Palika: Sidhicharan Na.Pa. 

Ward: 12 Place:  F/Y: 2082/83 

3. Existing site problem:   lack of excess nursery seedling for the local people,  

4. Cost : 

    Estimated                      Total: 750000.00 Office : 750000.00 Users :  

    Actual Expenditure Total: 750000.00 Office : 750000.00 Users :  

5. Objectives :  To purchage and supply of seedlings for local user groups 

6.Conservation Measures   

used  (Technique applied) 
  Seedling production and distribution different species avocardo, 

guava, mango, litchi, kagati, suntala etc. 

 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Agroforestry, fruit production and economic income 

11. Benefited HH Total HH :  Male: Female: Total 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by office/users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group :  

 Chair Person : Mr.  

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

  

  



 

 

49 | P a g e                                              A c t i v i t i e s  P r o f i l e 8 2 / 8 3  

 

  

  

 

 

  

  

 

 

 

 

 

 

 



 

 

50 | P a g e                                              A c t i v i t i e s  P r o f i l e 8 2 / 8 3  

 

Activity Profile 
 

1. Name of Activity: Replication of DCRL Activites -catchment 

(contour trench and grass plantation) 

Program: Soil and Watershed 

Management Program 

2. Location  District : Okhaldhunga 

Palika: Siddhicharan Na.Pa. 

Ward: 2 Place: Baniyachap F/Y: 2082/83 

3. Existing site problem:  Water scarcity due to low rainwater storage, Poor soil moisture retention 

4. Cost : 

    Estimated                      Total: 12390001.55 Office : 999939.62 Users : 239061.93 

    Actual Expenditure Total: 12390001.55 Office : 999939.62 Users : 239061.93 

5. Objectives :  Stores water for irrigation, increase groundwater recharge, improves 

vegetation cover 

6.Conservation Measures   

used (Technique applied) 
  Rcc Pond (5*10*1.20) with Ms angle pole and fencing chainlink 

 Contour Trench (1250 M) & Grass Plantation 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   75 Skilled & 704 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Improved water conservation, groundwater recharge vegetation cover,  

agricultural productivity with reduced runoff and erosion 

11. Benefited HH Total HH : 38 Male:101 Female:89 Total:190 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Baniyachap Krishi Tatha Pasupanchi krishak samuha 

 Chair Person : Mr. Kumar Bahadur Basnet 

 Site In charge : Mr. Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Replication of DCRL Activites –catchment (contour 

trench and grass plantation) 

Program: Soil and Watershed 

Management Program 

2. Location  District : Okhaldhunga 

Palika: Manebhanjhyang Ga.Pa. 

Ward: 6 Place: Hilepani F/Y: 2082/83 

3. Existing site problem:  Water scarcity due to low rainwater storage, Poor soil moisture retention 

4. Cost : 

    Estimated                      Total: 1320966.01                                                                                                                                                                                                                           Office : 999909.58 Users : 321056.42 

    Actual Expenditure Total: 1320966.01                                                                                                                                                                                                                           Office : 999909.58 Users : 321056.42 

5. Objectives :  Stores water for irrigation, increase groundwater recharge, improves 

vegetation cover 

6.Conservation Measures   used  

(Technique applied) 
 Rcc Pond  (6*12*1.20) with Ms angle pole and fencing chainlink 

 Contour Trench (800 M) & Grass Plantation 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   52 Skilled & 445 Unskilled MD  

9.Gender/Social Consideration  All the community including women involved in the work 

10. Effect/Impact :  Improved water conservation, groundwater recharge vegetation cover,  

agricultural productivity with reduced runoff and erosion 

11. Benefited HH Total HH : 30 Male: 65 Female: 70 Total:135 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Hile Pani Krishak Samuha 

 Chair Person : Mr. unna Bahadur Rai 

 Site In charge : Mr. Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

                              Before                       After 
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Activity Profile 
 

1. Name of Activity: Sambedansil Kshetra      Bhusanraxan  Program: Soil and Watershed management 

program 

2. Location  District : udaypur 

Palika: Udaypurgadi ga.pa. 

Ward: 7 Place: Hadebas F/Y: 2082/83 

 

3. Existing site problem: Settlement area, Irrigation canal, Suspension bridge & farmland affected by river cutting   

4. Cost : 

    Estimated                      Total:1180530.40 Office : 970770.40 Users : 209760.00 

    Actual Expenditure Total:1180530.40 Office : 970770.40 Users : 209760.00 

5. Objectives :  To protect agriculture land, canal, road and settlement area  . 

6.Conservation Measures   used  

(Technique applied) 
  Retaining wall constructions. 

 3*1*0.5 =70No gabion boxes used 

 2*1*1=34 No gabion boxes used 

 1.5*1*1=20 No. gabion boxes used 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   51 Skilled & 245 Unskilled MD  

9.Gender/Social Consideration  All the community including women involved in the work 

10. Effect/Impact :  Agriculture land, canal and settlement area are protected . 

11. Benefited HH Total : 29 Male:57 Female:57 Total:108 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Nawa Arun jyoti Krisak .U.C. 

 Chair Person : Mr. Surya Bahadur Magar 

 Site Incharge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

 

1.Name of Activity: Bio Eng. Khola kinara 

Sanrakshan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Udayapur 

 Palika: Triyuga na.pa. 

Ward: 8 Place: Sahi Khola F/Y: 2082/83 

3. Existing site problem:   Settlement area & farmland affected by river cutting. 

4. Cost : 

    Estimated                      Total: 1164982.13  Office:970874.2 Users : 194107.93 

    Actual Expenditure Total: 1164982.13  Office:970874.2 Users : 194107.93 

5. Objectives :  To protect land with the river 

6.Conservation Measures   

used  (Technique applied) 
  Retaining wall constructions from different sized gabion boxes. 

  2*1*1 =55,1.5*1*1=66 & 3x1x0.5 =15  No gabion boxes used 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :   58 Skilled & 228 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Farmland & settlement area protected. 

11. Benefited HH Total : 65 Male:155 Female:172 Total:327 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Sahi Saraswoti Khola Samrachan UG  

 Chair Person : Mr.Juthe Danuwar 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1.Name of Activity: Bio eng. Khola kinara 

Sanrakshan 

Program: Soil and Watershed Management 

Program 

2. Location  District: Udayapur 

Palika : Chaudhandi 

Na.pa. 

Ward: 6 Place:Tallo sat dhare tol 

 

F/Y: 2082/83 

3. Existing site problem:   Settlement area & farmland affected by river cutting. 

4. Cost : 

    Estimated                      Total: 1133896.98 Office :970102.80 Users : 163794.18 

    Actual Expenditure Total: 1133896.98 Office :970102.80 Users : 163794.18 

5. Objectives :  To protect agriculture land and infrastructures. 

6.Conservation Measures   

used  (Technique applied) 
  Embankment dam and gabion launching apron construction 

  3*1*0.30 =60 & 3x1x0.5 =60  No gabion boxes used 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   36 Skilled & 125 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Farmland & infrastructures are protected. 

11. Benefited HH Total : 126 Male:307 Female:327 Total:634 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Thanpokhari Jal UG  

 Chair Person : Mrs. Prakash Kumar BK 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Akikrit bhu skhalan 

niyantran 

Program : Soil and Watershed Management 

Programme 

2. Location  District : Udayapur 

Palika: Triyuga na.pa. 

Ward: 9 Place: Bhagabati Tole  F/Y: 2082/83 

3. Existing site problem:  river cutting to the agriculture land and settlement area. 

4. Cost : 

    Estimated                      Total: 589646.08 Office :499918.28 Users : 89727.80 

    Actual Expenditure Total: 589646.08 Office :499918.28 Users : 89727.80 

5. Objectives :  To protect eastern aspect of playground from further cutting 

landslide. 

6.Conservation Measures   

used  (Technique applied) 
 Gabions retaining wall construction provided by office. 

 1.5*1*1=22 ,2*1*1 =34 3*1*0.5 =8  64 No  of gabion walls. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   29 Skilled & 112 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Agriculture land and settlement  have been protected from further 

soil erosion. 

11. Benefited HH Total : 65 Male: 118 Female:145 Total:263 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Damar Pati Khola Samrachen UG 

 Chair Person : Mr. Jit Bahadur Khatri 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Akikrit bhu skhalan 

niyantran 

Program : Soil and Watershed Management 

Programme 

2. Location  District : Udayapur 

Palika: Katari na.pa. 

Ward: 8 Place: Patanali 

Bhanjhyang  

F/Y: 2082/83 

3. Existing site problem:  river cutting to the agriculture land and settlement area. 

4. Cost : 

    Estimated                      Total: 636764.44 Office :499939.64 Users : 136824.80 

    Actual Expenditure Total: 636764.44 Office :499939.64 Users : 136824.80 

5. Objectives :  To protect eastern aspect of playground from further cutting 

landslide. 

6.Conservation Measures   

used  (Technique applied) 
 Gabions retaining wall construction provided by office. 

 1.5*1*1=24, 2*1*1 =36 60 No of gabion walls. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   29 Skilled & 112 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Agriculture land and settlement have been protected from further 

soil erosion. 

11. Benefited HH Total : 108 Male: 215 Female:213 Total:428 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Sirishey  Bahuudyasiya  UG 

 Chair Person : Mr. Narayan Bahadur Khadka 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Bhabar xetrama raheka 

panimuhan tatha simsar 

byabasthapan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Udayapur 

Palika: Triyuga  Na.pa. 
Ward: 1 Place: Bargachi Tole F/Y: 

2082/83 

3. Existing site problem: uncontrolled water flow, inadequate drainage, soil erosion. 

4. Cost : 

    Estimated                      Total: 715734.45 Office : 582505.67 Users : 133228.78 

    Actual Expenditure Total: 715734.45 Office : 582505.67 Users : 133228.78 

5. Objectives :  To irrigate and conserve water source.  

6.Conservation Measures   

used  (Technique applied) 
  Construction of Rcc wall , outlet & Earthen dam and pond 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   45 Skilled & 325 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Improved water management, reduced flood and erosion risks, 

and Ground water Recharge 

11. Benefited HH Total :150 Male: 294 Female: 295 Total 589 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Shree Jaladhar Samrachen Upobhokta UG 

 Chair Person : Mr. Ram Bilas Chaudhary 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Simsar pokhari Jaladhar 

byabasthapan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Udayapur 

Palika: Katari na.pa. 

Ward: 8 Place:  Sirisey F/Y: 2082/83 

3. Existing site problem: Traditional pond has been deposited by roadside mud and organic matter 

4. Cost : 

    Estimated                      Total: 

1113792.90  
Office : 

1000000.00 

Users : 113792.90  

    Actual Expenditure Total: 

1113792.90  
Office : 

1000000.00 

Users : 113792.90  

5. Objectives :  To protect Water Source and ground water recharge.  

6.Conservation Measures   

used  (Technique applied) 
  Excavation side of pond and place the bamboo Protection. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   81 Skilled & 663 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Affected conservation pond has been protected and religious use. 

11. Benefited HH Total : 46 Male:87  Female:97 Total:184 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Siresey Bahudasiya samuha 

 Chair Person : Mr. Narayan Bahadur Khadka 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Chure tatha Nadi pranali 

Sanraxan 

Program : Soil and Watershed Management 

Program 

2. Location  District : Udayapur 

Palika: Triyuga Na.pa.  
Ward:1 & 2  Place: Jogidaha F/Y: 2082/83 

3. Existing site problem: River cutting the school, cooperative building and playground. 

4. Cost : 

    Estimated                      Total: 1134320.19 Office : 970854.79 Users : 163465.40 

    Actual Expenditure Total: 1134320.19 Office : 970854.79 Users : 163465.40 

5. Objectives :  To protect the school, cooperative building, playground etc. 

6.Conservation Measures   

used  (Technique applied) 
  Construction of Revetment wall. 

 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   75 Skilled & 318 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :    The school, cooperative building, playground etc. 

11. Benefited HH Total : 350 Male: 764 Female:989 Total:1753 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Shree Jaladhar Samrachen UG  

 Chair Person : Mr. Ram Bilas Chaudhari 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile  

 

1. Name of Activity: Chure tatha Nadi pranali 

Sanraxan  

Program : Soil and Watershed Management 

Program 

2. Location  District : Udayapur 

Palika: Triyuga 

Ward: 6 Place: Mohanpur F/Y: 2082/83 

3. Existing site problem: River cutting effect the school area and land of school area. 

4. Cost : 

    Estimated                      Total: 1124868.85 Office : 970870.00 Users : 153998.85 

    Actual Expenditure Total: 1124868.85 Office : 970870.00 Users : 153998.85 

5. Objectives :  To save school area 

6.Conservation Measures   

used  (Technique applied) 
  Construction of RCC Revetment Wall 

 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :    78 Skilled & 332 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Affected School Area will be Protected 

11. Benefited HH Total : 185 Male:  409 Female:518 Total:927 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Shree Churiya Adharbhut Bidyalaya 

bebasthapan samiti 

 Chair Person : Mr. Udav Bahadur Rahut 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge : Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile  

 

1. Name of Activity: Sambedansil Kshetra 

bhusamrakshan  

Program : Soil and Watershed Management 

Program 

2. Location  District : Khotang 

Palika: Halesi 

Thuwachung  

Ward: 5 Place:  Dukchim F/Y: 2082/83 

3. Existing site problem:  School Building affected by landslide. 

4. Cost : 

    Estimated                      Total: 1136107.64 Office : 970856.39 Users : 165251.25 

    Actual Expenditure Total: 1136107.64 Office : 970856.39 Users : 165251.25 

5. Objectives :  To protect School Building. 

6.Conservation Measures   

used  (Technique applied) 
  Retaining wall construction by using different sized gabion 

boxes. 

 2x1x1 =53, 1.5x1x1 = 46 ,100No gabion boxes used 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   44 Skilled &156 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  School bulding have  been protected. 

11. Benefited HH Total : 62 Male: 141 Female: :172 Total 313 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Hamro Sana Kishan Sahakri Sanstha Ltd. 

 Chair Person : Mr. Man Kumar rai 

 Site In charge : Mr.Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Sadak sang bhu samraxan  Program: Soil and Watershed Management 

Program 

2. Location  District : Khotang 

Palika: Jantey Dhunga 

Ward: 5 Place: ChisaPani,Pathivara F/Y: 2082/83 

3. Existing site problem:   Road slope area affected by Soil erosion. 

4. Cost : 

    Estimated                      Total: 11,44,223.20 Office : 970827.50 Users : 173395.70 

    Actual Expenditure Total: 11,44,223.20 Office : 970827.50 Users : 173395.70 

5. Objectives :  To protect rural road 

6.Conservation Measures   

used  (Technique applied) 
 Retaining wall construction by using different sized gabion 

boxes. 

 2x1x1 =57, 1.5x1x1 = 56 113 No gabion boxes used. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   50 Skilled & 194 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Farmland, road has been protected. 

11. Benefited HH Total : 31 Male: 53 Female:65 Total:118 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Pathivara gaun janayestar sudhar krisak samuha 

 Chair Person : Mr. Surya Bahadur Rai 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

 

1. Name of Activity: Bio-engineering khola kinar  

sanrakshan  

Program: Soil and Watershed 

Management Program 

2. Location  District : Khotang 

Palika: Barahapokhari 

Ward: 1 Place: Sawa Khola F/Y: 2082/83 

3. Existing site problem:  Settlement and Farmland are damaged by Sawakhola. 

4. Cost : 

    Estimated                      Total: 1175463.97 Office : 970863.97 Users : 204600.00 

    Actual Expenditure Total: 1175463.97 Office : 970863.97 Users : 204600.00 

5. Objectives :  To protect Soil Cutting area 

6.Conservation Measures   

used  (Technique applied) 
 Retaining wall construction by using different sized gabion 

boxes. 

 2x1x1 =25,1.5x1x1 =50,3x1x0.5 = 50,125  No gabion boxes 

used. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   55 Skilled & 246 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Agriculture land and kholakinara have been protected. 

11. Benefited HH Total : 35 Male: 89 Female:98 Total:187 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Sawa Khola Tat Badh Upobhokta Santha 

 Chair Person : Mr.Utar Kumar Shrestha 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Akikrit Bhu Skhalan Niyantran Program: Soil and Watershed 

Management Program 

2. Location  District : Khotang 

Palika:  

Ward:  Place: Dikuwa F/Y: 2082/83 

3. Existing site problem:  Massive landslide occurred in road area.  

4. Cost : 

    Estimated                      Total: 1257836.53 Office : 999862.53 Users : 257975.00 

  Total: 1257836.53 Office : 999862.53 Users : 257975.00 

5. Objectives :  To protect road area 

6.Conservation Measures   

used  (Technique applied) 
 Retaining wall construction by using different sized gabion 

boxes.  

 2x1x1 =23, 1.5x1x1 = 126,  149 No gabion boxes used. 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  60 Skilled & 196 Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Road has been protected. 

11. Benefited HH Total : 110 Male: 203 Female:245 Total 448 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Saptarangi Aama Samuha 

 Chair Person : Mr.Khem Kumari Khadka 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

1. Name of Activity: Akikrit Sukha kshetra 

bybasthapan 

Program: Soil and Watershed 

Management Program 

2. Location  District : Khotang 

Palika:sakela  

Ward: 4 Place: Manegaun F/Y: 2082/83 

3. Existing site problem:   no practice of in house farming in water shortage dry area. 

4. Cost : 

    Estimated                      Total: 852550.00 Office : 543150.00 Users : 309400.00 

    Actual Expenditure Total: 852550.00 Office : 543150.00 Users : 309400.00 

5. Objectives :  Plastic tunnel. 

6.Conservation Measures   

used  (Technique applied) 
 Plastic tunnel for Farming. 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  Skilled & 280 Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Productivity of vegetables increased through tunnel farming. 

11. Benefited HH Total : 70 Male: 130 Female:150 Total280 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Manegaun Bhote Rumta Krishi Tatha 

Pasupalan UG 

 Chair Person : Mr. Tara Kumar Khadka 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

1. Name of Activity: Akikrit Sukha kshetra 

bybasthapan 

Program: Soil and Watershed 

Management Program 

2. Location  District : Khotang 

Palika: Diprung 

Chuichuma  

Ward: 5 Place: ChitaPokhari F/Y: 2082/83 

3. Existing site problem:   no practice of in house farming in water shortage dry area. 

4. Cost : 

    Estimated                      Total: 721058.60 Office : 427378.60 Users : 293680.00 

    Actual Expenditure Total: 721058.60 Office : 427378.60 Users : 293680.00 

5. Objectives :  Plastic tunnel. 

6.Conservation Measures   

used  (Technique applied) 
 Plastic tunnel for Farming. 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  Skilled & 148 Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Productivity of vegetables increased through tunnel farming. 

11. Benefited HH Total : 37 Male: 63 Female:85 Total  148 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Chuche Dhunga Krisak Samuha  

 Chair Person : Mr. Nawaraj Thapa 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

1. Name of Activity: Replication Of DCRL Activities –

catchmnet  

Program: Soil and Watershed 

Management Program 

2. Location  District : Khotang 

Palika: Halesituwachung 

Ward: 2 Place: Dikuwa F/Y: 2082/83 

3. Existing site problem:   water shortage dry area. 

4. Cost : 

    Estimated                      Total: 1255187.62 Office : 970864.86 Users : 284322.76 

    Actual Expenditure Total: 1255187.62 Office : 970864.86 Users : 284322.76 

5. Objectives :  Agriculture productivity ,ground water retention  

6.Conservation Measures   

used  (Technique applied) 
 Rcc pond , Contour trench and Grass Plantation. 1200m contour 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  43 Skilled & 418 Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  irrigation facilities, moisture conservation and grass for livestock 

11. Benefited HH Total : 35 Male: 71 Female:79 Total:150 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Saptarangi Aama Samuha 

 Chair Person : Mr. Khem kumari Khadka 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

 
 

 
 

 

 

 

 

 

 



 

 

70 | P a g e                                              A c t i v i t i e s  P r o f i l e 8 2 / 8 3  

 

Activity Profile 

1. Name of Activity: Replication Of DCRL Activities –

catchmnet  

Program: Soil and Watershed 

Management Program 

2. Location  District : Khotang 

Palika: Halesituwachung 

Ward: 3 Place: Sarpa F/Y: 2082/83 

3. Existing site problem:   water shortage dry area. 

4. Cost : 

    Estimated                      Total: 1221162.89 Office : 999858.71 Users : 221304.18 

    Actual Expenditure Total: 1221162.89 Office : 999858.71 Users : 221304.18 

5. Objectives :  Agriculture productivity ,ground water retention  

6.Conservation Measures   

used  (Technique applied) 
 Rcc pond, Contour trench and Grass Plantation 1500 m contour 

trench 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  40 Skilled & 776 Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  irrigation facilities, moisture conservation and grass for livestock 

11. Benefited HH Total : 39 Male: 75 Female:83 Total:158 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Namuna Krishi Tatha Pasupalan Krisak 

Samuha 

 Chair Person : Mr. Damar Khatri 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

 

1. Name of Activity: Simsar Pokhari Jaladhar 

Byabasthapan 

Program: Soil and Watershed 

Management Program 

2. Location  District : Khotang 

Palika:Haseli Tuwachung 

Ward: 8 Place: Bakhuwa F/Y: 2082/83 

3. Existing site problem:   water wastage not used effectively. 

4. Cost : 

    Estimated                      Total: 1109904.43 Office : 980000.00 Users : 129904.43 

    Actual Expenditure Total: 1109904.43 Office : 980000.00 Users : 129904.43 

5. Objectives :  To Irrigated Farmland area 

6.Conservation Measures   

used  (Technique applied) 
 Rcc recharge pond with Fencing Outer Area. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   82 Skilled & 316 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Farmland irrigation for production maximization. 

11. Benefited HH Total : 25 Male:56 Female: 46 Total:102 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : BaKhuwa Krisak Samuha 

 Chair Person : Mr. Kamal ram Karki 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Sadak Sanga Bhu Sangrakshan      

(Soil Conservation With Road) 

 

Program: Soil and Watershed Management 

Program 

2. Location  District : Solukhumbu 

 Palika:Mapya 

Dudhkoshi Ga.Pa 

Ward: 6 Place: Waku F/Y: 2082/83 

 

3. Existing site problem: Road Slope affected by land slide.                            

4. Cost : 

    Estimated                      Total:1111302.67 Office : 970863.92 Users :140438.75 

    Actual Expenditure Total:1111302.67 Office : 970863.92 Users :140438.75 

5. Objectives :  To protect Road and Road Slope area  . 

6.Conservation Measures   

used  (Technique applied) 
  Retaining wall and breast wall constructions. 

 2*1*1=56 No , , 1.5*1*1=37 No. gabion boxes used 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   42 Skilled & 157 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  , Roads are protected. 

11. Benefited HH Total : 55  

Total population  Male:76 Femeal: 82 Total:158 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Mapya DudhKoshi Bikas Tatha Sudar UG. 

 Chair Person : Mr. Bhupal Regmi Magar 

 Site Incharge : Mr.Kedar Paudel &Dinesh Prasad Chaudhary 

 Office Incharge: Mr.Top Bahadur Shrestha 

Photographs of the Activity 

Before 

 

After 
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Activity Profile 

 

 

1.Name of Activity: Bio-Eng. Khola Kinar 

Sanrakshan  

Program : Soil and Watershed Management 

Program 

2. Location  District : Solukhumbu 

Palika:Solududhkunda 

Na.pa. 

Ward: 11 Place: Tingla,rampa F/Y: 2082/83 

3. Existing site problem:   Settlement area, Road & farmland affected by river cutting. 

4. Cost : 

    Estimated                      Total:1213985.52 Office:970864.52.00 Users : 243121.00 

    Actual Expenditure Total:1213985.52 Office:970864.52.00 Users : 243121.00 

5. Objectives :  To protect both side land with the Stream 

6.Conservation Measures   

used  (Technique applied) 
  Retaining wall  and check dam constructions from different 

sized gabion boxes. 

  2*1*1 =46,1.5*1*1*=70   No. of gabion boxes used 

7. Implementation Process :  Through User Group/massive local people's participation 

8. Employment Generated :   50 Skilled & 181 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Farmland, Road & settlement area protected. 

11. Benefited HH Total : 57   

Total population  Male:80 Female: 130 Total 210 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Laureshwor Dalit Yuwa samaj 

 Chair Person : Mr. Lal Bahadur Nepali 

 Site Incharge : Mr.Kedar Paudel& Dinesh Prasad Chaudhary 

 Office Incharge: Mr .Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

 

 

 

1. Name of Activity: Sambedanshil Kshetra Bhu 

Samrakshan 

Program : Soil and Watershed Management 

Programme 

2. Location  District : Solukhumbu 

Palika: Solududhkund 

Ward: 3 Place: Loding F/Y: 2082/83 

3. Existing site problem:  Landslide and Road slope protection and  Control. 

4. Cost : 

    Estimated                      Total: 

1134063.39 

Office 970851.89.00 Users : 163211.50 

    Actual Expenditure Total: 

1134063.39 

Office 970851.89.00 Users : 163211.50 

5. Objectives :  To protect Road from further cutting landslide. 

6.Conservation Measures   

used  (Technique applied) 
 Gabions retaining wall construction provided by office. 

 2*1*1=51,1.5*1*1 =46  No gabion boxes used 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  94 Skilled & 461 Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact : Farmland and Road slope has been protected from landslide and 

water runoff. 

11. Benefited HH Total HH: 45 Male:118 Female:100 Total: 228 

 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Pike Pragatishil Krishak Samuh 

 Chair Person : Mr. Lhakpa Gelje Sherpa 

 Site Incharge : Mr.Kedar Paudel &Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

 

 

1. Name of Activity: Akikrit Bhu-Skhalan 

Niyantran 

Program : Soil and Watershed Management 

Program 

2. Location  District : Solukhumbu 

Palika: Solududhkoshi 

Na.Pa. 

Ward: 10 Place:  Khamling F/Y: 2082/83 

3. Existing site problem: Land Slide problem. 

4. Cost : 

    Estimated                      Total:1118831.40 Office:97078140.00 Users : 148050.00 

    Actual Expenditure Total:1118831.40 Office:97078140.00 Users : 148050.00 

5. Objectives :  To protect land sliding.  

6.Conservation Measures   

used  (Technique applied) 
  Excavation side of road and place the Gabion box for Protection 

 2*1*1=56, 1.5*1*1=42. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   44 Skilled & 148 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Affected road have been protected. 

11. Benefited HH 

       Total population 

Total HH :46 Male:110 Female: 125 Total:235 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Pikey Baudhha Magar Santi Bihar Santha 

 Chair Person : Mr. Dharmaraj magar 

 Site Incharge : Mr.Kedar Paudel& Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 
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Activities Profile 

 

1. Name of Activity: Simsar/Pokhari Jaladhar 

Vyavasthapan  

Program : Soil and Watershed Management 

Programme 

2. Location  District : Solukhumbu 

Palika: Thuling Dudhkoshi Ga.Pa. 

Ward: 4 Place: juvu F/Y: 2082/83 

3. Existing site problem:  Deposition in the pond. Catchment Runoff water/Spring Water are not 

Collected/wasted. 

4. Cost : 

    Estimated                      Total: 1136896.79 Office : 1000000.00 Users : 136896.79 

    Actual Expenditure Total: 1136896.79 Office : 1000000.00 Users : 136896.79 

5. Objectives :  Save Spring Pond and used Water in  Different Purpose 

(religious) 

6.Conservation Measures   

used  (Technique applied) 
 RCC wall construction around the pond. 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  95 Skilled & 282 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact : Runoff reduction and storage of water for multiple use and 

recharge purpose. 

11. Benefited HH Total HH : 

50 

Male: 100 Female:120 Total:220 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Kharanepani Jalkanya Devi  Tol Bikash 

Sanstha 

 Chair Person : Mr. Pura Pashang sharpa 

 Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 
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Activities Profile 

 

 

 

1. Name of Activity: Pani Muhan Samrakshan  Program : Soil and Watershed Management 

Programme 

2. Location  District : Solukhumbu 

Palika: Thulung DudhKoshi 

Ga Pa 

Ward: 2 Place: Kagel F/Y: 2082/83 

3. Existing site problem:  Catchment Runoff water/Spring Water are not Collected/wasted. 

4. Cost : 

    Estimated                      Total: 570537.29 Office : 499978.95 Users : 70558.33 

    Actual Expenditure Total: 570537.29 Office : 499978.95 Users : 70558.33 

5. Objectives :  Scarce of drinking water in  Different Purpose 

6.Conservation Measures   

used  (Technique applied) 
 RCC RVT tank &Intake Construction 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   51Skilled &122 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Supply the drinking water regularly and efficiently. 

11. Benefited HH Total HH  : 20 Male: 50 Female:55 Total:105 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Dumku Tol Bikas Samiti. 

 Chair Person : Mr. Tejindra Karki 

 Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 
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Activites Profile 

 

1. Name of Activity: Khanepani tatha Sinchai 

Jaladhar Vyavasthapan  

Program : Soil and Watershed Management 

Programme 

2. 

Location  

District : Solukhumbu 

Palika: SoluDudhkoshi 

Na.Pa.. 

Ward:11 Place: Tingla F/Y: 2082/83 

3. Existing site problem: Damage traditional Canal water leakage. 

4. Cost : 

    Estimated                      Total: 1215518.26 Office : 1000000.00 Users : 215518.26 

    Actual Expenditure Total: 1215518.26 Office : 1000000.00 Users : 215518.26 

5. Objectives :  To irrigate the Farm Land 

6.Conservation Measures   

used  (Technique applied) 
  construction Rcc Canal 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :   100 Skilled & 277 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Source Catchment has been Protected and farmland irrigation  

11. Benefited HH TotalHH : 80 Male:150 Female:170 Total:320 

12.Problem/Obstacles 

faced: 
 Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Pragatisil Khadannya Bali Krisak samuha 

 Chair Person : Mr. Gyan Bahaur Basnet  

 Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Office Incharge: Mr. Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Pahiro niyantran,Diktel Rupakot 

Majuwagadi-1 Acharaya gau 

Bhutedada Bhabani Mandir 

Program: Jaladhar Samrakshan tatha 

Simsar Byabasthapan 

2. Location  District : Khotang 

Diktel Rupakot 

Majuwagadi-1 

Ward: 1 Place: Acharaya gau F/Y: 2082/83 

3. Existing site problem:   Settlement, Agriculture as well as Road area is affected by massive land 

slide. 

4. Cost : 

    Estimated                      Total: 1122743.99 Office : 970867.59 Users : 151876.40 

    Actual Expenditure Total: 1122743.99 Office : 970867.59 Users : 151876.40 

5. Objectives :  To Protect Farmland area and road cutting. 

6.Conservation Measures   

used  (Technique applied) 
 Gabion check dam is used to stabilize slope. 

 2*1*1=53, 1.5*1*1=52 105 No's of total gabion wall. 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :  47 Skilled & 200 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Farmland, road and settlement area has been protected. 

11. Benefited HH Total : 26 Male: 65 Female:66 Total:131 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Naya Basti Krisak Samuha 

 Chair Person : Mr. Tulsi Prasad Acharaya 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
Before 
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Activity Profile 

 

1. Name of Activity: Kolbote Khola phahiro Niyantran  Program: Jaladhar Samrakshan tatha 

Simsar Byabasthapan 

2. Location  District :Khotang 

Palika:Rupakot.Na.pa. 

Ward: 1 Place: Kolbote Khola F/Y: 2082/83 

3. Existing site problem:   Severe Riverbank Erosion Along Both Sides of the River 

4. Cost : 

    Estimated                      Total: 1740796.74 Office : 1528983.14 Users : 211813.60 

    Actual Expenditure Total: 1740796.74 Office : 1528983.14 Users : 211813.60 

5. Objectives :  To protect adjacent agricultural land, settlements, and 

infrastructure from riverbank erosion. 

6.Conservation Measures   

used  (Technique applied) 
 Gabion wall and check dam construction 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :  76 Skilled & 213 Unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Reduce sedimentation and lenghthen pond life 

11. Benefited HH Total :195 Male: 390 Female:392 Total:782 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Dahal yekata Sewa Samuha 

 Chair Person : Mr. Rajan K.C (Dahal) 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
BEFORE AFTER 

  

  



 

 

83 | P a g e                                              A c t i v i t i e s  P r o f i l e 8 2 / 8 3  

 

Activity Profile 

1. Name of Activity: Chandeshori Ma Vi Pahiro 

niyantran 

Program: Jaladhar Samrakshan tatha 

Simsar Byabasthapan 

2. Location  District : Okhaldhunga 

Palika: Khijidemba 

Ward: 3 Place: Parijat F/Y: 2082/83 

3. Existing site problem:  Soil Erosion and Landslides Affecting School Premises 

4. Cost : 

    Estimated                      Total: 1683473.41 Office : 1499937.29 Users : 183536.13 

    Actual Expenditure Total: 1683473.41 Office : 1499937.29 Users : 183536.13 

5. Objectives :  To improve slope stability and enhance the safety of the school 

environment 

6.Conservation Measures   

used  (Technique applied) 
 Gabion Retaining wall provided to protect river bank cutting and 

road. 

 2*1*1=97 & 1.5*1*1=63 total 160 No  

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :  73 Skilled & 257 skilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Road protection and transportation regularly. 

11. Benefited HH Total : 125 Male:152 Female:173 Total:325 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Chandeshowri 

 Chair Person : Mr. Janga Bahadur sunuwar 

 Site In charge : Mr. Kedar Paudel& Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

 

1. Name of Activity: Juge pani  Pahiro niyantran Program: Jaladhar Samrakshan tatha 

Simsar Byabasthapan 

2. Location  District : Okhaldhunga 

Palika:Chisankhugadi Ga.Pa. 

Ward: 8 Place: Chyandada F/Y: 2082/83 

3. Existing site problem: High Surface Runoff and Riverbank Erosion Causing Damage to 

Agricultural Land 

4. Cost : 

    Estimated                      Total: 1200572.77 Office : 970757.77 Users : 229815.00 

    Actual Expenditure Total: 1200572.77 Office : 970757.77 Users : 229815.00 

5. Objectives :   reduce riverbank erosion in order to protect agricultural land 

through appropriate soil and water conservation measures. 

6.Conservation Measures   

used  (Technique applied) 
 Gabion Retaining wall Protection soil erosion Area. 

 2*1*1=31,1.5*1*1=30,3*1*1=32,3*1*0.5= 11   104 Nos 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 55 Skilled & 154 skilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protect from River Cutting 

11. Benefited HH Total : 85 Male:168 Female:182 Total:350 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Panchakanya Krisak Samuh 

 Chair Person : Mr. Tej Bahadur Khadka 

 Site In charge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

1. Name of Activity: Dharmasala Basumala belkot 

Koldada Pahiro Niyantran 

Program: Watershed Conservation and 

Wetland Management  

2. Location  District : Khotang 

Palika: Halesituwachung 

Ward: 7 Place: Mahadevsthan F/Y: 2082/83 

3. Existing site problem:  Rainfall-Induced Erosion Affecting the Playground Area 

4. Cost : 

    Estimated                      Total:1176100.54 Office : 970851.14 Users : 205249.40 

    Actual Expenditure Total:1176100.54 Office : 970851.14 Users : 205249.40 

5. Objectives :  To stabilize the playground surface and prevent further land 

degradation. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Gabion Retaining Wall 

 2*1*1=43,1.5*1*1=70 , 113Nos 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  48 Skilled & 162 skilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of Playground, houses and agricultureland. 

11. Benefited HH Total :110 Male: 330 Female:320 Total:650 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Dharmasala Basumala Belbote samudayak wan 

UG 

 Chair Person : Mr. Kaman Siha Rai 

 Site In charge : Mr. Dinesh Prasad  Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Kolbote Khola Dan Bahadur 

Marga Matikore Pahiro Niyantran 

Program: Watershed Conservation and 

Wetland Management  

2. Location  District : Khotang 

Palika: Majuwagadi 

Ward: 1 Place: Dan bahadur 

marga 

F/Y: 2082/83 

3. Existing site problem:  High Surface Runoff and Riverbank Erosion Causing Damage to 

Agricultural Land and Road Infrastructure 

4. Cost : 

    Estimated                      Total:1147097.00 Office : 970792.70 Users : 176304.30 

    Actual Expenditure Total:1148227.78 Office : 1000000.00 Users : 148227.78  

5. Objectives :  To stabilize riverbanks and reduce erosion along vulnerable river 

sections. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Gabion Retaining Wall 

 2*1*1=35,1.5*1*1=88 , 123Nos 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 51 Skilled &  170 unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of settlement area. 

11. Benefited HH Total :105 Male: 557 Female:270 Total:527 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Dahal yekata Sewa Samuha 

 Chair Person : Mr. Rajan Kc (dahal) 

 Site In charge : Mr. Dinesh Prasad  Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Kemrase mulkhet Pahiro 

Niyantran  

Program: Watershed Conservation and 

Wetland Management  

2. Location  District : Khotang 

Palika:Sakela 

Ward: 7 Place: Dadagaun F/Y: 

2082/83 

3. Existing site problem: Landslide Damage to Settlement Areas. 

4. Cost : 

    Estimated                      Total:1283415.21 Office : 1067868.46 Users : 215546.75  

    Actual Expenditure Total:1283415.21 Office : 1067868.46 Users : 215546.75  

5. Objectives :  To protect river bank. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Gabion Retaining Wall 

 2*1*1=59,1.5*1*1=46 , 3*1*0.50=12  Total 117 Nos 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 52 Skilled &202 unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of settlement area. 

11. Benefited HH Total HH :145 Male: 301 Female:325 Total:626 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Adan Krishak Samuh 

 Chair Person : Mr. Ghodhan rai 

 Site In charge : Mr. Dinesh Prasad  Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Recharge Pokhari Diktel Program: Watershed Conservation and 

Wetland Management  

2. Location  District : Khotang 

Palika: Diktel 

Ward: 7 Place: ChiuriDada F/Y: 2082/83 

3. Existing site problem:  Sedimentation in Traditional Ponds 

4. Cost : 

    Estimated                      Total:628556.07 Office : 549927.65 Users : 78628.42  

    Actual Expenditure Total:628556.07 Office : 549927.65 Users : 78628.42  

5. Objectives :  To supply the water for irrigation and livestock. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Of RCC pond and fencing 

 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 40 Skilled & 135 skilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Irrigation facilities and supply of the water to live stock is 

secured. 

11. Benefited HH Total :27 Male: 67 Female:71 Total:138 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Hamro sana kishan  Krisi Sahakari Santha 

 Chair Person : Mr. Uttam Rai 

 Site In charge : Mr. Dinesh Prasad  Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Dharmasala Basumala belkot 

Koldada Pahiro Niyantran 

Program: Watershed Conservation and 

Wetland Management  

2. Location  District : Khotang 

Palika: Halesituwachung 

Ward: 7 Place: Mahadevstan F/Y: 2082/83 

3. Existing site problem:  High run off and soil erosion damage to the playground. 

4. Cost : 

    Estimated                      Total:1058177.11 Office : 881843.01 Users : 1766334.10 

    Actual Expenditure Total:1058177.11 Office : 881843.01 Users : 1766334.10 

5. Objectives :  To protect playground. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Gabion Retaining Wall 

 2*1*1=34,1.5*1*1=23 , 3*1*1=23   Total 80 Nos 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  43 Skilled & 147 unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of playground and settlement area. 

11. Benefited HH Total :126 Male: 411 Female:456 Total  867 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Dharmasaka Basumala belbote samudayak wan 

UG 

 Chair Person : Mr. Kaman siha rai 

 Site In charge : Mr. Dinesh Prasad  Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Dahar Khare Niyantran Program: Watershed Conservation and 

Wetland Management  

2. Location  District : Udayapur 

Palika: Rautamai 

Ward: 7 Place: Dahar khare F/Y: 2082/83 

3. Existing site problem:  High run off and cutting bank of river and damaged to settlement area. 

4. Cost : 

    Estimated                      Total:1960305.85 Office : 1722145.85 Users : 238160.00  

    Actual Expenditure Total:1960305.85 Office : 1722145.85 Users : 238160.00  

5. Objectives :  To Protect river bank. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Gabion Retaining Wall 

 2*1*1=44,1.5*1*1=88 , 3*1*0.50=88 Nos total 220 No 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 88 Skilled & 400 skilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of settlement area. 

11. Benefited HH Household :22 Male: 55 Female: 57 Total: 112 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Dahar Krishak Samuh 

 Chair Person : Mr. Chandra Bahadur Sarki  

 Site In charge : Mr. Dinesh Prasad  Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Lal Bhitti Phiro niyantran Program: Watershed Conservation and 

Wetland Management  

2. Location  District : Udayapur 

Palika: Belaka 

Ward: 2 Place: Lalbhitti F/Y: 2082/83 

3. Existing site problem:  High run off and cutting bank of river and damaged to settlement area. 

4. Cost : 

    Estimated                      Total:945345.99 Office : 776865.64 Users : 168,480.35  

    Actual Expenditure Total:945345.99 Office : 776865.64 Users : 168,480.35  

5. Objectives :  To protect river bank. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Gabion Retaining Wall with integrate bamboo 

 2*1*1=30,1.5*1*1=71 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 42 Skilled & 169 unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of settlement area, road and agriculture land. 

11. Benefited HH Total :65 Male: 124 Female:138 Total:262 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Lalbhitti tappu Tarkari Krisak Samuha 

 Chair Person : Mr. Laksman Thapa 

 Site In charge : Mr. Dinesh Prasad  Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

1. Name of Activity: Topadada Pahiro Niyantran  Program: Watershed Conservation and 

Wetland Management  

2. Location  District : Okhaldhunga 

Palika:    Khijidemba 

Ward: 2 Place: Rageni F/Y: 2082/83 

3. Existing site problem:  Landslide prone area in road side area. 

4. Cost : 

    Estimated                      Total:1160016.35 Office : 970873.35 Users : 189143.00 

    Actual Expenditure Total:1160016.35 Office : 970873.35 Users : 189143.00 

5. Objectives :  To Protect road side. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Gabion Retaining Wall 

 2*1*1=48,1.5*1*1=79 , 127Nos 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 54 Skilled &  204 unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of settlement area and road. 

11. Benefited HH Total :60 Male: 115 Female:145 Total:260 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Deurali Kafal Bot Tol Sudhar tatha sarsafai 

samiti 

 Chair Person : Mr. Bhoj Bahadur Magar 

 Site In charge : Mr.Kedar Paudel& Dinesh Prasad  Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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Activity Profile 

 

1. Name of Activity: Bhalukhola Basti tatha Kheti 

Tatabandh Nirman 

Program: Watershed Conservation and 

Wetland Management 

2. Location  District : Okhaldhunga 

Palika: Manebhanjyang 

Ward: 8 Place: Bhalukhola F/Y: 2082/83 

3. Existing site problem: River Bank Cutting and damaged to settlement and agriculture land. 

4. Cost : 

    Estimated                      Total:1701140.29  Office : 1456310.64 Users : 244829.65  

    Actual Expenditure Total:1701140.29  Office : 1456310.64 Users : 244829.65  

5. Objectives :  To protect from bank cutting. 

6.Conservation Measures   

used  (Technique applied) 
 Constructed Gabion retaining wall and spur. 

 1.5*1*1=74, 3*1*1=56 Total 130 

7. Implementation Process :  Through massive local people's participation 

8. Employment Generated :  70 Skilled & 196 unskilled MD  

9.Gender/Social 

Consideration 
 All the community including women involved in the work 

10. Effect/Impact :  Conservation of settlement and agriculture land . 

11. Benefited HH Total : 52 Male: 108 Female:154 Total:262 

12.Problem/Obstacles faced:  Nothing especial 

13. Maintenance/ 

Sustainability : 
 To be done by users as per required. 

14. Lessons learned  Regular follow-up is required for technical support 

15. Others Name of : User group : Bhalukhola Basti tatha Kheti Tatabandh 

Nirman UC 

 Chair Person : Mr. Rajun Bastola 

 Site In charge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary 

 Unite Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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PART 7:    BATABARAN BIBHAG ( SANGIYA SASARTA) 
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Activity Profile 

1. Name of Activity: Sankheshowr Mahadev Mandir 

Vevasthapan,Barahapokhari  

Program: Watershed Conservation and 

Wetland Management 

2. Location  District : Khotang 

Palika: Baraha Pokhari 

Ga.Pa. 

Ward: 1 Place: Playground F/Y: 2082/83 

3. Existing site problem:   sedimentation on pond by area from upstream catchment  

4. Cost : 

    Estimated                      Total: 2800517.98 Office : 2500000.00 Users : 300517.94 

    Actual Expenditure Total: 2800517.98 Office : 2500000.00 Users : 300517.94 

5. Objectives :  To deposition on the pond 

6.Conservation Measures   

used  (Technique applied) 
 Stone masonry retaining wall around the pond 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated : 202 Skilled & 679 Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Reduce sedimentation and religious and aesthetic appearance  

11. Benefited HH Total : 90 Male: 120 Female:160 Total 280 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Baraha pokhari tal samrachen tatha bebasthapan 

 Chair Person : Mr. Ramesh Giri 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

Before After 
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PART 8:    RASTRIYA BAN BIKAS TATHA BEBASTHAPAN 

 (SANGIYA SASARTA) 
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Activity Profile 

1. Name of Activity: Bamboo plantation   Program: Rastriya ban bikas tatha 

vevasthapan karyakarm 

2. Location  District : Udayapur 

Palika: Katari 

Ward: 5 Place: tawa khola,  F/Y: 2082/83 

3. Existing site problem:   Riverbank erosion causing loss of agricultural land 

4. Cost : 

    Estimated                      Total: 1150000 Office : 1000000.00 Users : 1150000.00 

    Actual Expenditure Total: 1150000 Office : 1000000.00 Users : 1150000.00 

5. Objectives :  To conserve land from rivercutting 

6.Conservation Measures   

used  (Technique applied) 
 Plantation of Bamboo seedling 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  23Skilled & 174Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of the agriculture land and settlement area.  

11. Benefited HH Total :  Male: 302 Female:200 Total 502 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Baraha pokhari tal samrachen tatha bebasthapan 

 Chair Person : Mr. Faldev Adhikari 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 
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Activity Profile 

 

  

1. Name of Activity: Bamboo plantation   Program: Rastriya ban bikas tatha 

vevasthapan karyakarm 

2. Location  District : Udayapur 

Palika: Chaudhandigadi 

Ward: 6 Place: DwarKhola,  F/Y: 2082/83 

3. Existing site problem:     Riverbank erosion causing loss of agricultural land 

4. Cost : 

    Estimated                      Total: 1150000 Office : 10,00000.00 Users : 150000.00 

    Actual Expenditure Total: 1150000 Office : 10,00000.00 Users : 150000.00 

5. Objectives :  To conserve land from rivercutting 

6.Conservation Measures   

used  (Technique applied) 
 Plantation of Bamboo seedling 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  Skilled &  Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of the agriculture land and settlement area. 

11. Benefited HH Total : 55 Male: 136 Female:161 Total 297 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Than Pokhari Jal User Group 

 Chair Person : Mr. Prakash B.K 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

  

  



 

 

 

Activity Profile 

1. Name of Activity: Bamboo plantation   Program: Rastriya ban bikas tatha vevasthapan 

karyakarm 

2. Location  District : Udayapur 

Palika: Belaka 

Ward: 2 Place: Gidderi khola,Lalbhitti  F/Y: 2082/83 

3. Existing site problem:   Riverbank erosion causing loss of agricultural land 

4. Cost : 

    Estimated                      Total: 1150000 Office : 10,00000.00 Users : 150000.00 

    Actual Expenditure Total: 1150000 Office : 10,00000.00 Users : 150000.00 

5. Objectives :  To conserve land from rivercutting 

6.Conservation Measures   

used  (Technique applied) 
 Plantation of Bamboo seedling 

7. Implementation Process : Through massive local people's participation 

8. Employment Generated :  Skilled &  Unskilled MD  

9.Gender/Social 

Consideration 

All the community including women involved in the work 

10. Effect/Impact :  Protection of the agriculture land and settlement area. 

11. Benefited HH Total : 25 Male: 61 Female:68 Total:129 

12.Problem/Obstacles faced: Nothing especial 

13. Maintenance/ 

Sustainability : 

To be done by users as per required. 

14. Lessons learned Regular follow-up is required for technical support 

15. Others Name of : User group : Lalbhitti tappu Tarkari Krisak Samuha 

 Chair Person : Mr. Laxman Thapa 

 Site In charge : Mr. Dinesh Prasad Chaudhary 

 Office Incharge: Mr Top Bahadur Shrestha 

Photographs of the Activity 

 

 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

s]xL cd[t jrgx? 

 æ;+/lIft hnfwf/, 

                             ;d'Ggltsf] cfwf/Æ 

 ælj?jf df6f] / kfgLsf] dfg, 

                                        cf+vfsf] gfgL ;dfgÆ 

 æk|fs[lts k|sf]k k|ltsf] r]tgf, 

                                    hgwgsf] ;'/Iffsf] lglZrttfÆ 

 ædf6f] ;+/If0f ug{ ;s] pTkfbg a9\5, 

                        df6f] v]/ uP xft d'v hf]g{ ufx|f] k5{Æ 

 æv]/ hfg] kfgL nufcf}+ s/];f jf/Ldf, 

                         ;a}sf] cf+vf x'g]5 xfd|f] t/sf/LdfÆ 

 æsfGnfdf kmnkm"n, ux|fdf cGg 

                          e"–Ifo x'Gg, pTkfbg 6GgÆ 

 ædf6f] kfgL hf]ufcf}+, 

                      xl/ofnL a9fcf}+Æ 

 cfwf zlQm k'?if, cfwf zlQm gf/L 

                           ljsf;df b'a}sf] 5 p:t} lhDd]jf/LÆ 

 df6f] h:tf] j:t'nfO{, k|f0f h:t} 7fgf}+ 

                       hLjg wfGg c? 5}g df6f] g} xf] hfgf}Æ 

 æhLjgsf] cfwf/, 

                    df6f] kfgLsf] :ofxf/Æ 

 æ e"–;+/If0fsf] ;kmntf,  

                         lqmofzLn hg;xeflutfÆ 

 

 

 

 

 

 

 

 

                 Phone No.: 037520114 

Email: swmookhaldhunga@gmail.com                                                             

Website:swmookhaldhunga.koshi.gov.np 
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