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Foreword 11y

The Soil and Watershed Management Office (SWMO), Okhaldhunga “
has been trying the best to support the sectoral goal of Ministry of Tourism, Forest &
Environment, koshi Province through harmonizing the use of soil, water & vegetation in a way
that conserve the resources and maximize their productivity so as to assist local people in their
livelihood, climate change adaptation, hazard reliance community as well as maintain
ecological balance by reducing water induced natural hazards such as soil erosion, floods and
landslides.

The SWMO, Okhaldhunga is presently providing its services through soil conservation
and watershed management program in four districts i.e. Okhaldhunga, Solukhumbu, Khotang
and Udaypur of Koshi Province Government of Nepal. This activity profile has been prepared
by compiling the basic information emphasizing all the implemented programs and activities
in fiscal year 2082/83. This AP is believed to be very helpful in disseminating information to
the stakeholders as well as supporting good governance through transparency of SWMO
activities. It can be useful tool for supervision, monitoring and evaluation. It will be equally
useful in effect /impact evaluation, research and study as well. Moreover, this will eliminate
the duplication of work too.

This activity profile also comprises all the descriptions of financial aspects of the
development works carried out in different localities through participation of User’s groups by
this office. There might be spaces for correction and improvement. In this regard, constructive
comments and suggestions from intellectuals for further betterment of this AP in the year to
come, is highly appreciated.

Finally, I would like to extend special acknowledgement to the Officer Mr.Kedar Paudel,
Mr. Dinesh Prasad Chaudhary & Utam Karki for there valuable contribution in completion of
this Activity Profile. Similarly, | sincerely express my gratitude thanks to all the User Groups,
the entire staffs, individual and professionals who have extended their kind personal assistance
in gathering information to be placed in this AP. Thank you all.

Top Bahadur Shrestha
Senior Watershed Management Officer
SWMO, Okhaldhunga

1|Page
HIGT AT ST, BRere Terat



AP
SWMO

OKH
FIY
GoN
HH
Ha
IGA
MD
NA
SALT
WIS
WA\S
NTFP
UG

2|Page

List of Acronyms

Activity Profile

Soil & Watershed Management Office
Senior Watershed Management Officer
Okhaldhunga
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OFFICE INTRODUCTION (ShTaTeTgeh! Uier)

FIeMT TITHT LT THE TAaEoH] AATIR & 9 hATh] A TAdR gaehurare e
AT & FAANTA A=, | T & AT F4d 0 TaHeR yiq & 9fd a¥ J& 3¢ &bl
AT B 9 AT TSR qAATHT 9= @ | AT TR eRIaiad Ierg ¥ 9 aAreeh

fafafireorer feamad fewTe, TeTe ¥ avTg &FAT 9 T JeTdR SATaIT $rd Aol
TEhl T AT RATAR] BRUT ATTILI, AATIL!, @l TSI ST&AT JebT a@l 9 &gead
AFHATH, [eHdTa G0 dfg AEewhl derd aikadd I | faereesr qadar avev g
STAHTAD] FRETV A AGATATHE [qTTeE G¥alge T I ORI Td FH T4

AR FTEITITAHT FAEHeSA AT Hecd A& |

. Sun shnq,s*.

djuga-Ko hl{g

Teiga N

D > - ,
B e % H 1 é
3 ‘ e%; ¢ % g WS ;;;
el : Q Y@ STAGR S98%
e STATHR JTET e (CACI)) e
THR, Fvebls, AT V5q%. VY AT S, AT IR, ZATH gkl
AE AT 432349 AT T, AT, F 2T, A
GECIIEGCANIEREDRI 5353.¥R GIaTS, ATEAGH, AT, ST
FHHAT, FERILT g ANTATSTIR, G a gl
PePTE, TPTET AETEAT AL | ¥539.35 T, ZH, HRE, TEE ITTTR
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ABOUT OFFICE ESTABLISHMENT (wwiem st wf:)

AT TRHET AYTANRAT ¥ g ged SATgR SFEa¥IdA  %es|(Basin Management

Center)g% AThd JaT JoATATHT ATTHRT T TAMTIASHT Ui STATIR SATALATIT Brdehl ATHT

[aVNl aY

goie TafaTS AUl SFaRATHT TG T TMHT 39 dehl MEIes T qFvd ¥ JHET e

qTafeTe TERT  TIT TATIR HATATIH FAFH FAFEAT TH AT HATAT TATIAT AUHT &

| T FATATA BT TS TRBRBT ¥ TAT TATIR ATALATIA F¥Aieg (AT TAT FTAFHSEH

FRATIT Tae | T AIHRB! (MATATAR SRl TGal AT ARadTHh] TAT ~THTUTH

AR qRRTT TAHUSR, THHR0T, qWIehl qTHT HebeAd AFIvel HIAHH a1 T, TATIR

JAqT ATT FRATATE [T YrafHepar fagd Sooi@ @ 9I9 AT.9. J09Y|0%K ] doid T b]

T 7. QLS HT Ulehehd STATR A&V FRAFHH F=ATAT T ISR SAT T AT HEcaqul qar
, AT AT FaHER ¥ AR ST 9T WRer TEg Sei@ @ | O T gaT 7. 950, |
IERT AT TRATTAR] THATE IATHIUHT AN AT TANISR, TATHART T AATIR 4T

ST TARETHT FIAATS [G9TT GrafAebars A At Tered &3 Jed@ 1937 |

YEAT TF YA g%l T A@AGUH X R T HA FACIEE Tldbd WIHH
FERIE AT SIATaR. caaeeaae A FEa e Tl § T=ra-ar @6 g |
B gAHel BRI GGAEH, WX , dggd T g9%al [eardls wEe™ o8
FAFAEE Gl TS AgEH! g | WE qER Thad, a9 qar aamE (i
JAMIHCATT T AT AT gL a9 qa7 o TEW) Feared, Rl 29 TFR
ATTEd el 4 TI1 TATgR SAEAEATIT HIATAd, ARG el QIEes, M@, STAI

o

T Gy Nede®d aiied FEHhd JTaraR. G a7 SUEedHd HHHaee g T

AREH T |
PR A& (Goal):

S AT THH ARLAEATE W05, TAH] IR JTASAT, THIH IcAahed d1g T8 ST
JehTT (AT AT ATATAOTHAT ATATR [T aar q=Ts qrATN e AMfF THIGAT FRTer

N
qars- |
=N
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it (Policy) :

STATIR. SEEATI JAThl ATARATE T, UM, S, STAHE ¥ Sasteia
AT R AF=aelTe AEUY e TATHT THTAR! T eaAT IR AT Hgd

-~

REZLSE N

>

HAANA (Working Policy):
® i~ TXHT TATIR YIE=ATH, FHTBU T JTATHbIRIT T |

® TTHIUTHT ATITRHT HAZATIT TSRS IdTs HIAT=EIT T |

. C C o . o S .
® Y[R FIIUATS ST ATTHeAR T ASIRHG] STHATHT HATeld UGl

o eRRa & FHEItead e (a9 F T ¥ SeAslie) AT TH=T T Feehd TQ
Ufchehd HaT JaTH I |

. . o o
® JEASTATT | STATER AT GEMA AT HANTS[Tb & T T T|% NG

® I FAH TATIR HAALATIAATS [q9T JTATHHAT o |

® IR HATITITHT [diae JeTgs 1Y J=R YR I IH=g T |

® IUYH AARAT /THTEHAT Td [q9T HaTaTIAH FHAFH Foarad T |

® Too much water - Too little water 1 SFgRUTHT TUTI LA FREFHT fawer
e e |

® Il HIThT HRETT Foedl HITHT HIZAT A A((7eh AT AT ArHFeA T Bl 0
FE T T |

® arqreaeiry FareRl gl (PES) 1 anit Sudeh guretier! faera T raf=a T |
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Y TN SIATER SFAEAIT PRI G M PABAET

UG I B e

w A AT H
AT WIET

" qAiqHdETH AT
AT A
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AT/ ITTATIR. TTAHHIHIT & e STATIR SAEEAAT Hg ¥ q¥a-ad fofeal
QH TR T e T 9 AN, o TOIeAt, o T8 | FRreiia=T s of Sifere e
STECd, o Ud ATS® GeT80dh! AHHHT  ATIRAT TATaR qal ITTATI
AR T |

AR AR SAEEAIT (4 &9, Iedved &, WG &, Gagaurd =
ITER (Hot spot ) T9T AecaqUul SelgR & (&l e TR, SAaEd SR,
TAENT AT, AR &A% JIATdR saTaedTdT) s SIedR a4 JTSareR. &3
AT ATIR o |

A 9 TOM TR G EWRgRT g Sub-watershed  Priotization
Guidelines TaT Watershed Characterizations Atrtributes g%eT ITIRT T Al
g |

TAWEHAH Tl TAIR ITAAIREEH] T FTAGHE TN A e el
FEHINIATHT FAIE, AAS T Thidd Adeesh! Rafd ol s STarea. e
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TAT SATEAEATI GFAY AAITHAT Tad T TATATE T, 3 STANT, 5 T, 5
T, RIS STedT 9] (e T4l Seed, WIS AT TEETaT ATIH ST
SATEEAIT AT TAR T |

T TATIR SAEEAGT AT T TET A S0l T G FTAHT a9 o &7, qedved
&}sz, EIECIE) @W, GaAgAeT qor Tv?l%’ﬂ'ﬂ?b_ (Hazard prone), FABT U qAq oA
WUGTRYT T TRV, YEERIET SAT 91 A1d SE (AT i, 9, 9 qrers
Fl, Hegl e, TIAh ERABTT SATH) el HRIHH AT HAHATIEEH! AT TR
M |

1Y TATIR AT FSHIAT 0T TEHET §f T, =g el Fear Arrae
A T [ SeleTg e Ul GHE A, RiE GaEARe o GETetr  wedr
ARG TEEdls GHET TATIR JTSTATIR. SATAEATIT AT AR I |

Tz o B e el a

R JTER (I TR FHall, T, = S, aTc, TS - Aag Tarde! AN o1,
ate, AHE TATHT FeaT I T TSl [@%dr qqv) |

TR T AT YA {3, ST qieE |

Tfeg I (W RIS Hdl, AT, = AW, AT, SATS A ay FaieehT A o,
atd, AFET TAAHT A 97 T ISl [@%dr ) |

AfTIEd AW TTecd 9 dhisT Hal, AIdl, JAHSIM, ad, AeFaA-aKg Tardet
SN =T, afd, ST eI aeT geaTe a1 €@ TS [ear Jau |

HTHT SHTS: T &1, AT T TAqaTe JOell Qiell, @eY, e T TEIEHT bl aedr
THIATS HIAHH FAATHT AN ST AN B A F | TFHT FAIaT &= AR
JUIRH 9-ITANTHT IUPEE S Ao, YCEHIcHs, TSy qEfaegest TanT
JUER TR g | wEHY i g 3 T el SRS geenl WES g
|

TAHBIHT: AT HAHAIERT BRI Giord Aedl o1 9 & TId I Ta&l TqA
qEE S T AAD! 19 gh! RN SSIUaHT Tiedl qa7 9 &7 TIAetHh! JIARH
Tt g g 9o AiiE FRO goa wels uRkee &6 wrafinaEn e ge
T YIS I AIFAT A T Hgcaqul e (Seersd S, qgcaqui 9€a) ol &
B T IUET e WA B G |
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¥ FSHAT Y-

YT G foae TOAT W G Tarar FurmesT weiete St IREvmr J-vged
TRIGHT HROTeT S AT, S(ITaNT Gurrel e e Smar T6ehs 8% sge TS
AT ITh B GAEa WIGH TAHI ] 9T HEHAB! Ged I2¥T WwWHl g | A
ASH D I-T@AT UFHATHHT AN ATAFT A TiATdells Ta2 i TIAHT TIAT [b1q T a4
g < fawa fafaars HaeT: gaer, T a8 98 geaaiy Ay |

T FEHAA AT ARy dataeae aewe! qEtamt s wadT qur e
qr@l GLETET AT Wfee ¥ EeTcs ST (AT, G8e ATeurehT aedt T HE Siaath
(AT qed SUER, eg el om0 a9 | qveedl Hol Arer Ao, R 9 aib!
T Sl T Tag A 9 BRHAA g AT 91 TAUAGH] Jgeael AT g
TSHHT el (AT, et ST FEar Friee J9ar THraeT g g |

X/

< A AREdT_ ATHAL THAL M3 _BTEHHA

TG FEHHA AT qHIT TG TIT AT ATl TAR Iah! “Seary A erd
S HIAHH T HIAET, J00Y” ATARSHT T STATIR STIEAITH] g FRHASE garad
TMEF

R i 3 | AR K KA I R R |

e AT 206 < REAR T dreraetar saaeaEs ger anigef ar | A Rearee gaeais
I A THE RISt [T WEAH FHA g7 | Sl fafe, ¥epias Hecd T wedia
FEATAT GHT HUHT T TSI EhT RATREGHT AFeNH T ANTEIH T T T areh!
HATIRAT AT WOTER, YA T SHaeaITah] B T8 A=a¥id M G | drerdeiar qar Rear
HATEHT ITecll AT SAaTE T S e FAfeTah! SIaears =gRiahor T4 RwER &=
AT TGl HTIH T T8 HAFHAD T 3293 Wbl § | TF Friid 1+ FEAFHHAEE
AT T i |

> T A Teel /A |

> dqedeye [Emr |

> ATIT AT |

> FERAT |

> GUHRATAREEN A= AT dqlierd) /I |

> XU FHTd & TAT TEREH T |
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& GHEUET qur = Sorar S

G, =g FAreR G T4 Wb ide TIHT Wbl Hecaql] T Ad-HE g aRlbT qrHish]
AqeCD! Uga T o] CAfdeh! Fam T A arnT ATadr 9 Saeth! ol SE
TAT SHAEATIA MG, | TF A qHT HeTd G0, ST qradl, Fal HH, Helarl JUeRoT
Aty &1 FHATE AT MR g |

P U 11 L |0 WAC K [ AR TS| A G E I e S IR B e

e qo A e st et watar, @, g, T e yae T AT
g5 | THETD! (oI GPATEAT AlhaT &Ah] FHEG JAUR SHRAITgR AEedd AR
(VS®, TTHN, T HeM, #AMfc) B QAT T TSN, TRadd 9ar (¥a=g, @ ar,
TEAATATHT AR YUV et =i, Toweg AT, Givad YaTieh G(ANT AT)HT e T kbl
T (A, U Tl YT A1) T Fa=d O Hgeaqul wiesh Hiedr aeen! e a1

SIEEATIT BT AT AT HTAHH T T |

% UfFHd geErsd ST

I, AR T FeAaTgs+a BRI T8 F9TahT e Taeer qisidee g T
AACATATS TG T I HRHH Jed TN & | qe@l Ged ~IAH0sT arl qriient
qeeGah! YL T e Hrfee TR g
TEORRT AEe Gl TR I, T rad THecd I, TMSEXH] ATeM av Heldls b
T IrE TS Ae A ATIET Gl @Ied A G BT A3 @Ied Al s Il ATl
ATIR. GASTIHT T GAaTeh! de! q GUaTd Mabrg =feat @iedt 9 T @d A QR
Fl T@UeE IS, HeH P o (9% <@l 9 R T3 HIVT TFaHT A1%) FFIT 9T
T TRIEE IR I, Y@= Eedrs o U e, A0 &4, qeIH SAAT STARt
frGaTeeHT FEARI T, TR0 &7 A SwgThRK ATHRAT .4 3R X W, BT ot 3§ e
AT I Gl T gl oA18 O] HAlee faedr Ao [ Jgany faeaet 3(Y hadl gha
e | Ao, e & W U@ SHTS STaed S8 T 0TS ol Y 3 gl TH
gt &t Uleds T T gdEry GE 9 | FHHH Y9 T (6 SUIES Adavad T
|

o GAYHT A FAH T&T
@IS ATSTATHT 912, Sobl, GRIAT Blgd Wil el T HeT G B 9+ FHIET
M |
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e T SUAEIT &N
U YETohT ST S8 Godlleh! Uahel T o AT ST (ol aeh! Toar i

CIHT AT T S a9 HIATad 99 GH-ad I, HEIE a9 9T B ATSTATHT FHreT
T ST TATSH AT TR T LS 99T Gedtdd T S 99 T 5 |

o EE HAA HUAT FAPAHT B G &I

> SHE L T TATHR ST 9 FRgeHT Al Jea@ld HRge T F |

> @rAT Gl T 99 9 I Gl qias) aq1g [@eg T 5 |

> Gaar G I g |

> e g TG I SeeH el @ Acieesh! Sq AEE q9r gade (S O,
ST, BN, et o, A9H), BIUR, AT, SR, Ted qrebe STl TUAT 6 i
5 |

> STl fAtaferaT (F, Tequrer, HEareret, Hadd, FAhd) T g |

> AR (63 dheh! TN &

> I R R it 9T {ers, Jor R Sedr wds 9 we] g |

> AR W, g @ @dr (Contour Trench Farming) A § |

> Afed T FraT) TAreg( Ferar 51 5 |

> T YA 5 |

< TARGT AT TR GEAT

TATAHT A1 E1AD] U Hecaqui Sash] TIHT Saragaars e | a9l Herd T

AT SEATIHT AR SHT g ATAE T FERET e J-T@a (o) i),

FUFAT / AT AFET PRATBTaes (M ITANT, H JuTel) wé sFafeed T dvqierd T8

TATIeBT AT THeBT WA T [UEALET AT ATSTehT a1 SIearer &rehl s

THETATS =TT T AUET AMOUHT § | T A= d (18 PR diee ared g |
> TATIR & Ui, qedidh Ybel= qaT SeTdR S HIIaArT aard

> T gahata AT AT (Sediment load Trap) |

> I TAT e ITR |

> W Wb G 9 WA qqT BAT g |

> IR WEse a9 G S HAFHA |

> WA STIEAdT qT7 FTdR 9L 9rEd FHafr |

> B I P! qaedmT |

> HH Gl qar ardl Ay Tl JageaT |

> AT T FUBRATAREH] GHA ANA(G T GHAIHT T |
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O P U IR E 2 e

> el SAFT GHEEH! AEIHAl T A AT ASUH Sqecll deabl Il gellel ST
SR &AH] FAaARadrars Gregd T T HAId TIHT Uahidhd STdR saaedraah
HIEAHFIT S(FGATHT ~TAIHL0T TTE BT TTH T HATATE TR T FTEFHHBT TET
I EH G | T A-aiid (5 BAHAEE FATAT T Giebd G

L)

TG ST T B RATAECI A H AT |
AT qHE dfear T qeih e |
IBUlcEURIER e AT

T FaTeeh! SHaTAIAaH! ARl e wrafer s |
AT HqD] AT FAEAT AT |
AN FeTIT AT AT ATHT/ Hediw |
T HET qAT =0 9T |

FEARIT TAT I A9 |

YT r@dr (AT qur sgaedmT |

qrieet /auerd Ta1 98T dhad Trad |

T b qAT e @aTd HA=A0Th] ARl b ST HATT |
AT T Iecdre /ddiar S |

L ITART Yafer feTg a9 S HE%H |

ATATET T, STATT HaT JTHTA TR FAHh |

YVV VYV VYV VYV VYYVYVYVYY

O 1211 s A [ | KU K

AT oy Feafantr anfeie T AriSie GRETT SRS Fogaeia g | agd rsr asiar
TR FTET AT T GHEAS] Gl AWae g | Ta AR AR am
&Y T AT AT et 6T TeTde! AN Wit T ATavd s U el SgE A
TeeTS T R R wde | A HT G Ta A eaiy aaeers adt yrafdawan
o og | e T SUARRTRT BNl T Gehrd o wettendr §E wurer T 9 |
ARG STeaheh! GLAT Wed qeaed, T T b A 1 o quar T4 @
FETd SABIATN ATAYTF 313 e T4l T QIATh! Ah[ [T Held Tag T A AT
T I T A GLaHT MU T&T WiAide €9 AEaeaH I Aeg UIH, TCE T TEeH
Al corereer T qeie | AR SR i gee wHaer it e g3 P aftard
G IREaRE LRI R EEN
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% T AN AT GUITAT EET

T AT T WULHT SAMEaTH] TS AHTH! ATER TAT HHT AR AT TIH! A T
BT T TRRAATETT JOeAa e o | 970 YS9l §F W9 F. q AN i b
AT T AT T JOTATAT SURT fSTeTey WiaR, argweeT, o= Reereh! sia" GhaHT
U TUHT | AT AT [Tl HIROT ATeRT GHAHT AT ATl AT, o &7, oY e,
ST AT TIRT T T, TP HETTEE G S Wl SRREe G G aRE W
AT G | T TTET HIAT AT BT AT HT FAGTHT AT HHT AT Tl
Sifgw Frearse®! g | A GHeaeed] FRaras THHT AN 9 G HREHH Feaiid =6
HEAHAET GA & G |

% Tew 9B 9 &7 FE=T |

AT 5. AT AT WEX bR I GHTT/s9awdas |
R gy g [HAT |

T WUSRIT AT HHRT AT THR0T T (0T |
AT AR |

I T GET FAT AT Sl STANT |

YV V. V VYV V

% Toear IcaeTaRe/ o faarm

T FEFY Aaiid JEARI THBT AN T TT JIHRBIEEers AT(ATET [ s
TR ! AN {oea AR FHAH! AN ITARBIS] =ET qal F(IAAT i earaed
Heeaqul Ureaa forear geares T Fyes fam w5 | e aikRafy it ) fema
T AT F@ATIR T TALIRE HTE STEal HRO( T HRUEE THIHT faear I T aeid
TATAT ITARHTH! e T TEEAT- HI [F8E Hecaqnl oeard faear @i i Hees
T M g |

% HIEREAH] (! [HHAR sHaeddT a9l IHHeH SE

T T AU AL [G=AT ol TH &ABT SAwalh] STAoiadah] AR TAT HAHHT AR

AEEAEH THIH! GId T &AB] Telfqd aRRAdHT GOl /T i & | AT HUHT
FAATETeRT B AATHAT AA(AD ATEN ATITH, & e, HET AT , DI qHHT qae

*
T Ik HETEe gae W el AUET g AL THHT AN A SAEed bl
T HeTee Uad =Hd adl RAaR G HREHH Araiid (16 BEHd Gerad T
g |
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> Tl HUSROT TT YETA STl GHRT ST AT
> LT TR
> T A S NuigR

& ATHRHE I

ATHEHF TTAT AT fTael cafthah! IR 7 Sfearg g7 vaear w fifed safteer
JIAIHT AT a5 TS WTH T 615 g1 daedr [Ufed safthars saiaaare T8d
IUAed TS I9 HAHH o M g |

HETIIT IHAT

fofeaesr 9T Mag 9T |

€Il Gle, ATIRAA qeaTg Geher |

FEq ufen! [FamT: TeaaT dqa-a, dranar |

7Y fFomEa qur g |

FTATIIT FT: HTATAT AAedHT HHA a1 HIIGATAT |

forae sercae giafdarha iy Suersy TR

ATTHT AT HedTe A |

V V V V V YV VY

o YA FHAH] STIEATT Ud Eed

TG HRHH A= [HH =R, TARIT &4, THAD] TaeddT Tad AT ATIH
TEeEH! AT STALfh ! STaeda— M o |

l4|Page
HIGT AT ST, BRere Terat



[N

Wik

2ARILIE UslbbE Wap |}

Lok} 1b2r Ll

lelel ki

21RIWIe hde

Abl30ol%602 lkhlka kibkide

b-(IRBK bl 'hD) BlhB

Bl 1B

B-(2elinks) BRI
>-(L2ellaky) Leh'2]

b-(K IR KK LehT) Bl

1Brlls blsIRK

b3 DI IKE kb B 5
b -(Bklby ‘b IEE ke D) R R

b -(Bklbd ‘bb CIEDR D) ERT

IRl bitkb| kD bhhbie

b -(Bklpr ‘bb CIKKRERD) R RT
b(2E DI KK bk b D2kl 5 b
b (Ll ‘Bl KD RI) kRl e

b -(Bklby ‘b KD R R) kR
b-("2E BEBIICD BT ki

b -(Lklby ‘bb KD hD) ke ko'l

1123103 _.._io..wv_o_o kb __.._b_/wv

_

_

|

b -(Rklby bk IKEIHD)

bédplle bhikibko dBlbE Rk

bbb bbb

kWblkld khlkdbko 2RILE kD F

RLILIsbL| b 152K

WWFEH&DWEFWZﬁwrW.waF

2ebrb 15K U3l

e I S, BRae et

15|Page



FRAATAT BTG HHANGED! GGl

Top Bahadur Shrestha
SWMO
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ACTIVITIES IMPLEMENTED IN FISCAL YEAR 2082/083
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Activity Profile

Part-1: GERNEAL INFORMATION AND SUMMARY
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Activity Profile

Part-2

A-Activities under capital budget
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Activity Profile

1. Name of Activity: Simsar/Pokhari Jaladhar | Program : Soil and Watershed Management
Vyavasthapan Program

2. Location | District : Okhaldhunga | Ward: 7 Place: Jagir Gau F/Y: 2082/83
Palika: Sunkoshi Ga.pa.

3. Existing site problem: Water Scarcity in Dry Areas and Underutilization of Seepage Wate

4. Cost :

Estimated Total: 563238.82 | Office : 500000.00 Users : 63238.82
Actual Expenditure Total: 563238.82 | Office : 500000.00 Users : 63238.82
5. Objectives : e Improve water availability in dry areas through the conservation,
development and sustainable utilization of seepage water.
6.Conservation Measures e Stone masonry construction

used (Technique applied)

7. Implementation Process : | e Through massive local people's participation

8. Employment Generated : | o 68 Skilled & 210 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration
10. Effect/Impact : o Water collection, used to drink of cattle and irrigation.
11. Benefited HH Total HH : | Male: 65 | Female:70 Total:135
25
12.Problem/Obstacles faced: | e Nothing especial
13. Maintenance/ ¢ To be done by users as per required.
Sustainability :
14. Lessons learned e Regular follow-up is required for technical support
15. Others Name of : User group : Duryodhan Astanag khanuwa Pokhari Jal UG
Chair Person : Mr. Yogendra Basnet

Site In charge : | Mr Kedar Paudel& Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity

Before | After

[
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Activity Profile

1. Name of Activity: Simsar/Pokhari Jaladhar
Vyavasthapan

Program : Soil and Watershed Management
Program

2. Location

District : Okhaldhunga
Palika: Chisankhugadi Ga.pa.

Ward: 4 | Place: Chuhandada | F/Y: 2082/83

3. Existing site problem: Spring Water are wasted. Damaged irrigation pond.

4. Cost :

Estimated

Total: 572036.24 Office : 500000.00 Users : 72036.24

Actual Expenditure

Total: 572036.24 Office : 500000.00 Users : 72036.24

5. Objectives :

¢ To Protect Spring Water Source and irrigation.

6.Conservation Measures
used (Technique applied)

e Rcc pond work
e Protection by Angle Pole and (3*3 inch) Fencing Mesh wire.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 60 Skilled & 130 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

eDrinking water management, Stream bank protection and
irrigation pond has been made.

11. Benefited HH

Total HH : 30 | Male: 40 | Female:50 | Total:90

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Chuhan Dada Jal Upobhokta Sanstha

Chair Person : Mr. Sudip Khatri

Site Incharge : | Mr.Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity

Befo re

After

a8

5 as\/na/\zuzs 13:03

Activities Profile82/83




Activity Profile

1. Name of Activity: Simsar/Pokhari Jaladhar
Vyavasthapan

Program : Soil and Watershed Management
Program

2. Location

District : Okhaldhunga
Palika: Molung Ga.pa.

Ward: 1 Place: thulo padero F/Y: 2082/83

3. Existing site problem: Spring Water Seepage Resulting in Soil Erosion and Slope Instability

4. Cost :

Estimated

Total: 556986.54 Office : 499856.37 Users : 57130.17

Actual Expenditure

Total: 556986.54 Office : 499856.37 Users : 57130.17

5. Objectives :

e Control soil erosion caused by spring water seepage and stabilize
the affected area through appropriate conservation measures.

6.Conservation Measures
used (Technique applied)

e Check dam and gabion wall.
o 2*1*] =25,1.5*1*1=28

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 23 Skilled & 88 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

¢ Drinking water management, soil erosion Control

11. Benefited HH

Total HH : 30 | Male:60 | Female:65 | Total:125

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Nibuwabote Pasal Dada Krisak Samuha

Chair Person : Mr. Budhi Bahadur Dorji

Site Incharge : | Mr Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity

After
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Activity Profile

1. Name of Activity: Simsar/Pokhari Jaladhar | Program : Soil and Watershed Management
Vyavasthapan Program

2. Location | District : Okhaldhunga Ward: 7 Place:Chanam F/Y: 2082/83
Palika: Sunkoshi Ga.pa.

3. Existing site problem: Spring Water are wasted. Damaged irrigation pond.

4. Cost :
Estimated Total: 673549.42 Office : 500000.00 Users : 173549.42
Actual Expenditure Total: 673549.42 Office : 500000.00 Users : 173549.42

5. Objectives : o To Protect Spring Water Source.

6.Conservation Measures used | ¢ Masonry wall construction around the pond. Stone Masonry Work
(Technique applied) and Amriso Plantation.

7. Implementation Process : e Through massive local people's participation

8. Employment Generated : e 52 Skilled & 260 Unskilled MD

9.Gender/Social Consideration | e All the community including women involved in the work

10. Effect/Impact : ¢ Drinking water management and irrigation pond has been made.
11. Benefited HH Total HH:120 [ Male:170 | Female:210 [ Total:380
12.Problem/Obstacles faced: Nothing especial
13. Maintenance/ To be done by users as per required.

Sustainability :
14. Lessons learned Regular follow-up is required for technical support
15. Others Name of : User group : Surke Thakle Community Forest User Group

Chair Person : Mr. Prithi Bahadur Katwal.

Site In charge : Mr Kedar Paudel &Dinesh Prasad Chaudhary
Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity
Before | After

Activities Profile82/83



Activity Profile

1. Name of Activity: Simsar/Pokhari Jaladhar
Vyavasthapan

Program : Soil and Watershed Management
Program

2. Location

District : Okhaldhunga
Palika: Sunkoshi Ga.pa.

Ward: 1 Place:Bhirgau F/Y:2082/83

3. Existing site problem: Spring Water are wasted. Damaged irrigation pond.

4, Cost :

Estimated

Total: 542153.60 | Office : 484990.44 Users : 57163.16

Actual Expenditure

Total: 542153.60 | Office : 484990.44 Users : 57163.16

5. Objectives :

¢ To Protect Spring Water Source.

6.Conservation Measures
used (Technique applied)

e Rcc pond work
e Protection by Angle Pole and (3*3 inch) Fencing Mesh wire.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 52 Skilled & 120 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Water storage for domestic use and irrigation pond has been
made.

11. Benefited HH

Total HH : 45 | Male:70 | Female:80 | Total:150

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Suanaulo Janayekata Krishak Samuha

Chair Person : Mrs. Devi Maya Gurbadhan.

Site In charge : | Mr Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile

1. Name of Activity: SambedanShil Kshetra Bhu
Sanrakshan Karyakram

Soil and  Watershed
Management Program

Program:

2. Location

District : Okhaldhunga
Palika:Sunkoshi Ga.Pa.

Ward: 9 Place: Kerbetar. F/Y:2082/83

3. Existing site problem: School building and playground affected by River bank erosion.

4, Cost :

Estimated

Total: 1241362.31 | Office : 970857.31 | Users : 270505.00

Actual Expenditure

Total: 1241362.31 | Office : 970857.31 | Users : 270505.00

5. Objectives :

¢ To protect school buildings and playgrounds through appropriate
soil and water conservation measures.

6.Conservation Measures
used (Technique applied)

e Retaining wall construction by using gabion boxes.
o 2x1x1 =76 &1.5x1x1 =49 125 No gabion boxes used.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 57 Skilled & 160 Unskilled MD

9.Gender/Social
Consideration

¢ All the community including women involved in the work

10. Effect/Impact :

¢ Building and playground have been protected.

11. Benefited HH

Total HH : 160 | Male:300 | Female:350 | Total:650

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Kerbetar Misrit Krisak Samuha

Chair Person : Mr. Chandra Bahadur Tamang

Site In charge : | Mr.Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity

After

Activities Profile82/83




Activity Profile

1. Name of Activity: Sadak sang Bhu Samrakshan

Soil and  Watershed
Management Program

Program:

2. Location | District : Okhaldhunga | Ward: 7 Place: Thuldhunga F/Y: 2082/83
Palika: Chisankhugadi
ga.pa.
3. Existing site problem: Soil Erosion Along Roadsides
4. Cost :
Estimated Total: 1149129.86 | Office : 970814.66 | Users : 178315.20

Actual Expenditure

Total: 1149129.86 | Office : 970814.66 | Users : 178315.20

5. Objectives :

¢ To control roadside soil erosion and protect road infrastructure.

6.Conservation Measures
used (Technique applied)

¢ Gabion Retaining Wall Construction.
e 2*1*1=56 &1.5*1*1=56 112 no of Gabion retaining wall

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 50 Skilled & 189 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Farmland and road has been protected.

11. Benefited HH

Total HH : 75 | Male:120 | Female:140 | Total:260

12.Problem/Obstacles faced:

e Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Shree Bauddha Krisak Samuha

Chair Person : Mr.yang sara Sharpa

Site In charge : | Mr. Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile
1. Name of Activity: Akikrit Bhuskhalan Niyantran Program: Soil and Watershed
Management Program

2. Location | District : Okhaldhunga | Ward: 7 Place: MajhiGau F/Y: 2082/83
Palika: Manebhanjhang
Na.Pa.
3. Existing site problem: River side cutting of the road
4. Cost :
Estimated Total: 1311814.17 | Office : 970694.17 | Users : 341120.00
Actual Expenditure Total: 1311814.17 | Office : 970694.17 | Users : 341120.00
5. Objectives : ¢ To Protected settlement area from River cutting.

6.Conservation ~ Measures | e Gabion Retaining Wall

used (Technique applied) | e2*1*1=27 3*1*0.5=56 &1.5*1*1=56 total 139
7. Implementation Process : | e Through massive local people's participation
8. Employment Generated : | e 56 Skilled & 268 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration
10. Effect/Impact : e Reserve tanki, rural road and kinara cutting has been protected.
11. Benefited HH Total HH:35 | Male:85 | Female:90 | Total:175
12.Problem/Obstacles faced: | e Nothing especial
13. Maintenance/ ¢ To be done by users as per required.
Sustainability :
14. Lessons learned Regular follow-up is required for technical support
15. Others Name of : User group : Subarna Kousika Krisak Samuha

Chair Person : Mr. Yubraj Adhikari
Site Incharge : | Mr. Kedar Paudel & Dinesh Prasad Chaudhary
Office Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

__Before _ After
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Activity Profile

Sanrakshan

1.Name of Activity: Bio-Eng. Khola Kinara

Program : Soil and Watershed Management
Program

2. Location

District : Okhaldhunga
Palika: Molung Ga.pa.

Ward: 4 Place: Ghattekhola F/Y: 2082/83

3. Existing site problem: Settlement area & farmland affected by river cutting.

4, Cost :

Estimated

Total: 1157320.63 | Office : 970840.63 | Users : 186480.00

Actual Expenditure

Total: 1157320.63 | Office : 970840.63 | Users : 186480.00

5. Objectives :

¢ To protect land with the river

6.Conservation Measures
used (Technique applied)

¢ Retaining wall constructions from different sized gabion boxes.
o 2*1*]1 =38,3*1*1*=76 114No gabion boxes used

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 48 Skilled & 236 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Farmland & settlement area protected.

11. Benefited HH

Total Male:42 Female:61
HH :25

Total:103

12.Problem/Obstacles faced:

e Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Ghattekhola Dhap Kudule Sinchai Jal

Upabhokta Sanstha

Chair Person : Mr. Shambhu Kumar Khatiwada

Site incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr.Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile

1. Name of Activity: Khanepani Tatha Sinchai Jaladhar | Program: Soil and Watershed
Vyavasthapan Management Program

2. Location | District : Okhaldhunga | Ward: 2 Place: Thapachaur F/Y: 2082/83

Palika: Molung aga.Pa.

3. Existing site problem: Open Water sources.

4. Cost :
Estimated Total: 170713.07 | Office : 150000 Users : 20713.07
Actual Expenditure Total: 170713.07 | Office : 150000 Users : 20713.07
5. Objectives : e To Supply the pure Water to Community

6.Conservation Measures | e Constructed RCC Tank and Protected Water Sources by fencing

used (Technique applied)
7. Implementation Process : | e Through massive local people's participation
8. Employment Generated : | e 15 Skilled & 40 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration

10. Effect/Impact : e Source catchment has been protected and clean water use.

11. Benefited HH Total Male:82 Female:103 Total:185

HH :45

12.Problem/Obstacles faced: | e Nothing especial

13. Maintenance/ ¢ To be done by users as per required.
Sustainability :

14. Lessons learned e Regular follow-up is required for technical support

15. Others Name of : User group : Pathivara Falful Tatha Krisak Samuha

Chair Person : Mrs. Mina Karki
Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary
Office Incharge: | Mr Top Bahadur Shrestha
Photographs of the Activity
Before v _ ___ After
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Activity Profile

1. Name of Activity: Khanepani Tatha Sinchai Jaladhar
Vyavasthapan

Program: Soil and Watershed
Management Program

2. Location | District : Okhaldhunga | Ward: 12 Place: Rambajr F/Y: 2082/83
Palika: Siddhicharan
Na.Pa.
3. Existing site problem: Traditional Water Sources in a Damaged Condition
4. Cost :
Estimated Total: 392665.94 | Office : 350000.00 | Users : 42665.94

Actual Expenditure

Total: 392665.94 Office : 350000.00 | Users : 42665.94

5. Objectives :

e To restore and conserve traditional water sources for sustainable
water supply and watershed management.

6.Conservation Measures
used (Technique applied)

e Constructed RVT tank and mesenory wall and intake.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 22 Skilled & 85 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Source catchment has been protected and clean water use.

11. Benefited HH

Total HH : 70 | Male:135 | Female:165 | Total:300

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Parasparik Khanepani muhan samrachen tatha

bhautik purbadhar nirman UG

Chair Person : Mr. Yubraj Shrestha

Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

After
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Activity Profile

1. Name of Activity: Seedling Production (3"*7"
polybag size), 50000 NOs.

Program: Province greenery promotion
program

2. Location

District : Okhalgunga
Palika: Sidicharan Na.Pa.

Ward: 1 Place: Gi.Bi.Sa chowk F/Y: 2082/83

community/public land.

3. Existing site problem: Deficiency of quality and preferred seedling for plantation in private and

4, Cost :

Estimated

Total: 500000.00 Office : 500000.00 | Users:0.00

Actual Expenditure

| Total: 500000.00 | | Total: 500000.00 | Users | @6fice : 500004

.00

(

5. Objectives :

e To produce and supply quality seedlings for local users

6.Conservation Measures
used (Technique applied)

e Seedling production 50000 Nos. of different species to local
user's/ organization etc.

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

560 Unskilled Md

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Farmland has been protected through free seedling planting.

11. Benefited HH

Total HH : | Male: | Female: | Total

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by office/users as per required.

14. Lessons learned

Seedling production based on local demands helps to promote
plantation in private lands.

15. Others Name of :

User group :

Chair Person :

Site In charge : | Mr. Dinesh Prasad Chaudhary

Office Incharge: | Mr Top Bahadur Shrestha

s of the‘Activity _
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Activity Profile

1. Name of Activity: Purchaging and distribution of | Program: Province greenery promotion
fruit seedling (7500 nos.) program

2. Location | District :Okhaldhunga Ward: 12 | Place: F/Y: 2082/83
Palika: Sidhicharan Na.Pa.

3. Existing site problem: lack of excess nursery seedling for the local people,

4, Cost :

Estimated

Total: 750000.00 Office : 750000.00 | Users:

Actual Expenditure

Total: 750000.00 Office ;: 750000.00 | Users:

5. Objectives :

¢ To purchage and supply of seedlings for local user groups

6.Conservation Measures
used (Technique applied)

e Seedling production and distribution different species avocardo,
guava, mango, litchi, kagati, suntala etc.

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Agroforestry, fruit production and economic income

11. Benefited HH

Total HH : | Male: | Female: | Total

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by office/users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group :

Chair Person : Mr.

Site In charge : | Mr. Dinesh Prasad Chaudhary

Office Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
— —
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Activity Profile

1. Name of Activity: Replication of DCRL Activites -catchment
(contour trench and grass plantation)

Program: Soil and Watershed
Management Program

2. Location

District : Okhaldhunga
Palika: Siddhicharan Na.Pa.

Ward: 2 Place: Baniyachap F/Y: 2082/83

3. Existing site problem: Water scarcity due to low rainwater storage, Poor soil moisture retention

4, Cost :

Estimated

Total: 12390001.55 Office : 999939.62 Users : 239061.93

Actual Expenditure

Total: 12390001.55 Office : 999939.62 Users : 239061.93

5. Objectives :

e Stores water for irrigation, increase groundwater recharge, improves
vegetation cover

6.Conservation
used (Technique applied)

Measures

e Rcc Pond (5*10*1.20) with Ms angle pole and fencing chainlink
e Contour Trench (1250 M) & Grass Plantation

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 75 Skilled & 704 Unskilled MD

9.Gender/Social
Consideration

¢ All the community including women involved in the work

10. Effect/Impact :

e Improved water conservation, groundwater recharge vegetation cover,
agricultural productivity with reduced runoff and erosion

11. Benefited HH

Total HH : 38 | Male:101 | Female:89 | Total:190

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Baniyachap Krishi Tatha Pasupanchi krishak samuha

Chair Person : Mr. Kumar Bahadur Basnet

Site In charge : | Mr. Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile

1. Name of Activity: Replication of DCRL Activites —catchment (contour | Program: Soil and Watershed
trench and grass plantation) Management Program

2. Location District : Okhaldhunga Ward: 6 Place: Hilepani F/Y:2082/83
Palika: Manebhanjhyang Ga.Pa.

3. Existing site problem: Water scarcity due to low rainwater storage, Poor soil moisture retention

4. Cost :

Estimated Total: 1320966.01 Office : 999909.58 Users : 321056.42
Actual Expenditure Total: 1320966.01 Office : 999909.58 Users : 321056.42
5. Objectives : e Stores water for irrigation, increase groundwater recharge, improves
vegetation cover
6.Conservation Measures  used | e Rcc Pond (6*12*1.20) with Ms angle pole and fencing chainlink
(Technique applied) e Contour Trench (800 M) & Grass Plantation
7. Implementation Process : e Through massive local people's participation
8. Employment Generated : e 52 Skilled & 445 Unskilled MD
9.Gender/Social Consideration e All the community including women involved in the work
10. Effect/Impact : e Improved water conservation, groundwater recharge vegetation cover,
agricultural productivity with reduced runoff and erosion
11. Benefited HH Total HH : 30 | Male: 65 | Female: 70 | Total:135
12.Problem/Obstacles faced: ¢ Nothing especial
13. Maintenance/ e To be done by users as per required.
Sustainability :
14. Lessons learned Regular follow-up is required for technical support
15. Others Name of : User group : Hile Pani Krishak Samuha
Chair Person : Mr. unna Bahadur Rai
Site In charge : Mr. Kedar Paudel & Dinesh Prasad Chaudhary
Office Incharge: Mr Top Bahadur Shrestha

Photographs of the Activity

Before
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Activity Profile

1. Name of Activity: Sambedansil Kshetra  Bhusanraxan | Program: Soil and Watershed management
program

2. Location | District : udaypur Ward: 7 | Place: Hadebas F/Y: 2082/83
Palika: Udaypurgadi ga.pa.

3. Existing site problem: Settlement area, Irrigation canal, Suspension bridge & farmland affected by river cutting

4, Cost :

Estimated Total:1180530.40 Office : 970770.40 Users : 209760.00
Actual Expenditure Total:1180530.40 Office : 970770.40 Users : 209760.00
5. Objectives : e To protect agriculture land, canal, road and settlement area .
6.Conservation Measures used | e Retaining wall constructions.
(Technique applied) ¢ 3*1*0.5 =70No gabion boxes used

e 2*1*1=34 No gabion boxes used
¢ 1.5*%1*1=20 No. gabion boxes used

7. Implementation Process : ¢ Through massive local people's participation

8. Employment Generated : o 51 Skilled & 245 Unskilled MD

9.Gender/Social Consideration | e All the community including women involved in the work

10. Effect/Impact : ¢ Agriculture land, canal and settlement area are protected .
11. Benefited HH Total : 29 | Male:57 | Female:57 | Total: 108
12.Problem/Obstacles faced: ¢ Nothing especial
13. Maintenance/ ¢ To be done by users as per required.
Sustainability :
14. Lessons learned ¢ Regular follow-up is required for technical support
15. Others Name of : User group : Nawa Arun jyoti Krisak .U.C.
Chair Person : Mr. Surya Bahadur Magar
Site Incharge : Mr. Dinesh Prasad Chaudhary
Unite Incharge: Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

Sanrakshan

1.Name of Activity: Bio Eng. Khola kinara

Program : Soil and Watershed Management
Program

2. Location

District : Udayapur
Palika: Triyuga na.pa.

Ward: 8 Place: Sahi Khola F/Y: 2082/83

3. Existing site problem: Settlement area & farmland affected by river cutting.

4, Cost :

Estimated

Total: 1164982.13 | Office:970874.2 Users : 194107.93

Actual Expenditure

Total: 1164982.13 | Office:970874.2 Users : 194107.93

5. Objectives :

¢ To protect land with the river

6.Conservation
used (Technique applied)

Measures

¢ Retaining wall constructions from different sized gabion boxes.
e 2*1*]1 =55,1.5*1*1=66 & 3x1x0.5 =15 No gabion boxes used

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

e 58 Skilled & 228 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Farmland & settlement area protected.

11. Benefited HH

Total : 65 | Male:155 [ Female:172 | Total:327

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Sahi Saraswoti Khola Samrachan UG

Chair Person : Mr.Juthe Danuwar

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile

1.Name of Activity: Bio eng. Khola kinara

Program: Soil and Watershed Management

Sanrakshan Program
2. Location | District: Udayapur Ward: 6 Place:Tallo sat dhare tol | F/Y: 2082/83
Palika : Chaudhandi
Na.pa.
3. Existing site problem: Settlement area & farmland affected by river cutting.
4. Cost :
Estimated Total: 1133896.98 | Office :970102.80 | Users : 163794.18

Actual Expenditure

Total: 1133896.98 | Office :970102.80 Users : 163794.18

5. Objectives :

¢ To protect agriculture land and infrastructures.

6.Conservation
used (Technique applied)

Measures

e Embankment dam and gabion launching apron construction
e 3*1*0.30 =60 & 3x1x0.5 =60 No gabion boxes used

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 36 Skilled & 125 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Farmland & infrastructures are protected.

11. Benefited HH

Total : 126 | Male:307 | Female:327 | Total:634

12.Problem/Obstacles faced:

e Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Thanpokhari Jal UG

Chair Person : Mrs. Prakash Kumar BK

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile

1. Name of Activity: Akikrit bhu skhalan Program : Soil and Watershed Management
niyantran Programme
2. Location | District : Udayapur Ward: 9 Place: Bhagabati Tole F/Y: 2082/83

Palika: Triyuga na.pa.

3. Existing site problem: river cutting to the agriculture land and settlement area.

4. Cost :

Estimated Total: 589646.08 | Office :499918.28 | Users : 89727.80
Actual Expenditure Total: 589646.08 | Office :499918.28 | Users : 89727.80
5. Objectives : eTo protect eastern aspect of playground from further cutting
landslide.

6.Conservation ~ Measures | e Gabions retaining wall construction provided by office.
used (Technique applied) | e1.5*1*1=22 2*1*1 =34 3*1*0.5=8 64 No of gabion walls.

7. Implementation Process : | e Through massive local people's participation

8. Employment Generated : | e 29 Skilled & 112 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration

10. Effect/Impact : e Agriculture land and settlement have been protected from further

soil erosion.

11. Benefited HH Total : 65 | Male: 118 | Female:145 | Total:263

12.Problem/Obstacles faced: | e Nothing especial

13. Maintenance/ ¢ To be done by users as per required.
Sustainability :

14. Lessons learned e Regular follow-up is required for technical support

15. Others Name of : User group : Damar Pati Khola Samrachen UG

Chair Person : Mr. Jit Bahadur Khatri

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

ocfore ‘* After
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Activity Profile

1. Name of Activity: Akikrit bhu skhalan Program : Soil and Watershed Management
niyantran Programme
2. Location | District : Udayapur Ward: 8 Place: Patanali F/Y: 2082/83
Palika: Katari na.pa. Bhanjhyang

3. Existing site problem: river cutting to the agriculture land and settlement area.
4. Cost :

Estimated Total: 636764.44 | Office :499939.64 | Users : 136824.80
Actual Expenditure Total: 636764.44 | Office :499939.64 | Users : 136824.80
5. Objectives : e To protect eastern aspect of playground from further cutting
landslide.

6.Conservation Measures | e Gabions retaining wall construction provided by office.
used (Technique applied) | e1.5*1*1=24, 2*1*1 =36 60 No of gabion walls.

7. Implementation Process : | e Through massive local people's participation

8. Employment Generated : | e 29 Skilled & 112 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration

10. Effect/Impact : ¢ Agriculture land and settlement have been protected from further

soil erosion.

11. Benefited HH Total : 108 | Male: 215 | Female:213 | Total:428

12.Problem/Obstacles faced: | e Nothing especial

13. Maintenance/ ¢ To be done by users as per required.
Sustainability :

14. Lessons learned e Regular follow-up is required for technical support

15. Others Name of : User group : Sirishey Bahuudyasiya UG

Chair Person : | Mr. Narayan Bahadur Khadka

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha
Photographs of the Activity

Before After )
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Activity Profile

1. Name of Activity: Bhabar xetrama raheka
panimuhan tatha simsar
byabasthapan

Program : Soil and Watershed Management
Program

2. Location

District : Udayapur
Palika: Triyuga Na.pa.

Ward: 1 F/Y:

2082/83

Place: Bargachi Tole

3. Existing site problem: uncontrolled water flow, inadequate drainage, soil erosion.

4. Cost :

Estimated

Total: 715734.45 | Office : 582505.67 | Users : 133228.78

Actual Expenditure

Total: 715734.45 | Office : 582505.67 | Users : 133228.78

5. Objectives :

¢ TO irrigate and conserve water source.

6.Conservation Measures
used (Technique applied)

e Construction of Rcc wall , outlet & Earthen dam and pond

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 45 Skilled & 325 Unskilled MD

9.Gender/Social
Consideration

¢ All the community including women involved in the work

10. Effect/Impact :

e Improved water management, reduced flood and erosion risks,
and Ground water Recharge

11. Benefited HH

Total :150 | Male: 294 | Female: 295 | Total 589

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Shree Jaladhar Samrachen Upobhokta UG

Chair Person : | Mr. Ram Bilas Chaudhary

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile

1. Name of Activity: Simsar pokhari Jaladhar
byabasthapan

Program : Soil and Watershed Management
Program

2. Location

District : Udayapur
Palika: Katari na.pa.

Ward: 8 Place: Sirisey F/Y: 2082/83

3. Existing site problem: Traditional pond has been deposited by roadside mud and organic matter

4, Cost :
Estimated Total: Office : Users : 113792.90
1113792.90 1000000.00
Actual Expenditure Total: Office : Users : 113792.90
1113792.90 1000000.00

5. Objectives :

e To protect Water Source and ground water recharge.

6.Conservation
used (Technique applied)

Measures

e Excavation side of pond and place the bamboo Protection.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 81 Skilled & 663 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

¢ Affected conservation pond has been protected and religious use.

11. Benefited HH

Total : 46 | Male:87 | Female:97 | Total: 184

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Siresey Bahudasiya samuha

Chair Person : | Mr. Narayan Bahadur Khadka

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile

1. Name of Activity: Chure tatha Nadi pranali
Sanraxan

Program : Soil and Watershed Management
Program

2. Location

District : Udayapur
Palika: Triyuga Na.pa.

Ward:1 & 2 | Place: Jogidaha F/Y: 2082/83

3. Existing site problem: River cutting the school, cooperative building and playground.

4, Cost :

Estimated

Total: 1134320.19 | Office : 970854.79 | Users : 163465.40

Actual Expenditure

Total: 1134320.19 | Office : 970854.79 | Users : 163465.40

5. Objectives :

e To protect the school, cooperative building, playground etc.

6.Conservation
used (Technique applied)

Measures

e Construction of Revetment wall.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 75 Skilled & 318 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e The school, cooperative building, playground etc.

11. Benefited HH

Total : 350 | Male: 764 | Female:989 | Total:1753

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Shree Jaladhar Samrachen UG

Chair Person : Mr. Ram Bilas Chaudhari

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before

Atter

o
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Activity Profile

1. Name of Activity: Chure tatha Nadi pranali | Program : Soil and Watershed Management
Sanraxan Program

2. Location | District : Udayapur Ward: 6 Place: Mohanpur F/Y: 2082/83
Palika: Triyuga

3. Existing site problem: River cutting effect the school area and land of school area.

4. Cost :

Estimated Total: 1124868.85 | Office : 970870.00 Users : 153998.85
Actual Expenditure Total: 1124868.85 | Office : 970870.00 | Users : 153998.85
5. Objectives : ¢ T0 save school area

6.Conservation Measures | e Construction of RCC Revetment Wall
used (Technique applied)

7. Implementation Process : | e Through massive local people's participation

8. Employment Generated : | e 78 Skilled & 332 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration

10. Effect/Impact : ¢ Affected School Area will be Protected

11. Benefited HH Total : 185 | Male: 409 | Female:518 | Total:927

12.Problem/Obstacles faced: | e Nothing especial

13. Maintenance/ ¢ To be done by users as per required.
Sustainability :

14. Lessons learned e Regular follow-up is required for technical support

15. Others Name of : User group : Shree  Churiya  Adharbhut  Bidyalaya

bebasthapan samiti

Chair Person : Mr. Udav Bahadur Rahut

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge : | Mr. Top Bahadur Shrestha

Photographs of the Activity

Before After
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Activity Profile

1. Name of Activity: Sambedansil Kshetra Program : Soil and Watershed Management
bhusamrakshan Program
2. Location | District : Khotang Ward: 5 Place: Dukchim F/Y: 2082/83
Palika: Halesi
Thuwachung
3. Existing site problem: School Building affected by landslide.
4. Cost :
Estimated Total: 1136107.64 | Office : 970856.39 Users : 165251.25
Actual Expenditure Total: 1136107.64 | Office : 970856.39 Users : 165251.25
5. Objectives : ¢ To protect School Building.

6.Conservation Measures | e Retaining wall construction by using different sized gabion
used (Technique applied) | boxes.

e 2x1x1 =53, 1.5x1x1 = 46 ,100No gabion boxes used

7. Implementation Process : | e Through massive local people's participation

8. Employment Generated : | e 44 Skilled &156 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration

10. Effect/Impact : ¢ School bulding have been protected.

11. Benefited HH Total : 62 | Male: 141 | Female: :172 | Total 313

12.Problem/Obstacles faced: | e Nothing especial

13. Maintenance/ ¢ To be done by users as per required.
Sustainability :

14. Lessons learned e Regular follow-up is required for technical support

15. Others Name of : User group : Hamro Sana Kishan Sahakri Sanstha Ltd.

Chair Person: | Mr. Man Kumar rai

Site In charge : | Mr.Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before , After
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Activity Profile

1. Name of Activity: Sadak sang bhu samraxan

Program: Soil and Watershed Management
Program

2. Location

District : Khotang
Palika: Jantey Dhunga

Ward: 5 Place: ChisaPani,Pathivara | F/Y: 2082/83

3. Existing site problem: Road slope area affected by Soil erosion.

4. Cost :

Estimated

Total: 11,44,223.20 | Office : 970827.50 | Users : 173395.70

Actual Expenditure

Total: 11,44,223.20 | Office : 970827.50 | Users : 173395.70

5. Objectives :

¢ To protect rural road

6.Conservation Measures
used (Technique applied)

e Retaining wall construction by using different sized gabion
boxes.

e 2x1x1 =57, 1.5x1x1 = 56 113 No gabion boxes used.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 50 Skilled & 194 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Farmland, road has been protected.

11. Benefited HH

Total :31 | Male: 53 | Female:65 | Total:118

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Pathivara gaun janayestar sudhar krisak samuha

Chair Person : | Mr. Surya Bahadur Rai

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Bio-engineering khola kinar | Program:  Soil and  Watershed
sanrakshan Management Program

2. Location | District : Khotang Ward: 1 Place: Sawa Khola F/Y: 2082/83

Palika: Barahapokhari

3. Existing site problem: Settlement and Farmland are damaged by Sawakhola.

4. Cost :

Estimated Total: 1175463.97 | Office : 970863.97 | Users : 204600.00
Actual Expenditure Total: 1175463.97 | Office : 970863.97 | Users : 204600.00
5. Objectives : ¢ To protect Soil Cutting area

6.Conservation Measures | e Retaining wall construction by using different sized gabion
used (Technique applied) | boxes.

e 2x1x1 =25,1.5x1x1 =50,3x1x0.5 = 50,125 No gabion boxes
used.

7. Implementation Process : | e Through massive local people's participation
8. Employment Generated : | e 55 Skilled & 246 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration

10. Effect/Impact : e Agriculture land and kholakinara have been protected.

11. Benefited HH Total : 35 | Male: 89 | Female:98 | Total:187

12.Problem/Obstacles faced: | e Nothing especial

13. Maintenance/ ¢ To be done by users as per required.
Sustainability :

14. Lessons learned e Regular follow-up is required for technical support

15. Others Name of : User group : Sawa Khola Tat Badh Upobhokta Santha

Chair Person : | Mr.Utar Kumar Shrestha

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha
Photographs of the Activity

Before After
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Activity Profile

1. Name of Activity: Akikrit Bhu Skhalan Niyantran Program:

Soil and  Watershed
Management Program

2. Location | District : Khotang Ward: Place: Dikuwa F/Y: 2082/83

Palika:

3. Existing site problem: Massive landslide occurred in road area.

4. Cost :

Estimated Total: 1257836.53 | Office : 999862.53 | Users : 257975.00

Total: 1257836.53 | Office : 999862.53 | Users : 257975.00

5. Objectives : e To protect road area

6.Conservation Measures | e Retaining wall construction by using different sized gabion

used (Technique applied) | boxes.

e 2x1x1 =23, 1.5x1x1 = 126, 149 No gabion boxes used.

7. Implementation Process : | Through massive local people’s participation

8. Employment Generated : | 60 Skilled & 196 Unskilled MD

9.Gender/Social All the community including women involved in the work
Consideration

10. Effect/Impact : e Road has been protected.

11. Benefited HH Total : 110 | Male: 203 | Female:245 | Total 448

12.Problem/Obstacles faced: | Nothing especial

13. Maintenance/ To be done by users as per required.
Sustainability :

14. Lessons learned Regular follow-up is required for technical support

15. Others Name of : User group : Saptarangi Aama Samuha

Chair Person : Mr.Khem Kumari Khadka

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Akikrit
bybasthapan

Sukha kshetra Soil and  Watershed

Management Program

Program:

2. Location | District : Khotang Ward: 4 Place: Manegaun F/Y: 2082/83
Palika:sakela
3. Existing site problem: no practice of in house farming in water shortage dry area.
4. Cost :
Estimated Total: 852550.00 | Office : 543150.00 | Users : 309400.00

Actual Expenditure

Total: 852550.00 Office : 543150.00 | Users : 309400.00

5. Objectives :

e Plastic tunnel.

6.Conservation
used (Technique applied)

Measures

e Plastic tunnel for Farming.

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

Skilled & 280 Unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

¢ Productivity of vegetables increased through tunnel farming.

11. Benefited HH

Total : 70 | Male: 130 | Female:150 | Total280

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Manegaun Bhote Rumta Krishi Tatha

Pasupalan UG

Chair Person : Mr. Tara Kumar Khadka

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha
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Activity Profile

bybasth

1. Name of Activity: Akikrit Sukha kshetra | Program: Soil and  Watershed

apan Management Program

Palika:
Chuichuma

2. Location | District : Khotang Ward: 5 Place: ChitaPokhari F/Y: 2082/83

Diprung

3. Existing site problem: no practice of in house farming in water shortage dry area.

4. Cost :

Estimated

Total: 721058.60 Office ;: 427378.60 | Users : 293680.00

Actual Expenditure

Total: 721058.60 Office : 427378.60 | Users : 293680.00

5. Objectives :

e Plastic tunnel.

used (Technique applied)

6.Conservation Measures | ePlastic tunnel for Farming.

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

Skilled & 148 Unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Productivity of vegetables increased through tunnel farming.

11. Benefited HH

Total : 37 | Male: 63 | Female:85 | Total 148

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Chuche Dhunga Krisak Samuha

Chair Person: | Mr. Nawaraj Thapa

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha
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Activity Profile

1. Name of Activity: Replication Of DCRL Activities — | Program: Soil and Watershed
catchmnet Management Program

2. Location | District : Khotang Ward: 2 Place: Dikuwa F/Y: 2082/83
Palika: Halesituwachung

3. Existing site problem: water shortage dry area.

4. Cost :
Estimated Total: 1255187.62 | Office : 970864.86 | Users : 284322.76
Actual Expenditure Total: 1255187.62 | Office : 970864.86 | Users : 284322.76
5. Objectives : e Agriculture productivity ,ground water retention

6.Conservation ~ Measures | eRcc pond , Contour trench and Grass Plantation. 1200m contour
used (Technique applied)

7. Implementation Process : | Through massive local people's participation

8. Employment Generated : | 43 Skilled & 418 Unskilled MD

9.Gender/Social All the community including women involved in the work
Consideration
10. Effect/Impact : e irrigation facilities, moisture conservation and grass for livestock
11. Benefited HH Total :35 | Male: 71 | Female:79 | Total:150
12.Problem/Obstacles faced: | Nothing especial
13. Maintenance/ To be done by users as per required.
Sustainability :
14. Lessons learned Regular follow-up is required for technical support
15. Others Name of : User group : Saptarangi Aama Samuha

Chair Person : Mr. Khem kumari Khadka

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Replication Of DCRL Activities —

catchmnet

Program: Soil and Watershed
Management Program

2. Location | District : Khotang

Palika: Halesituwachung

Ward: 3 Place: Sarpa F/Y: 2082/83

3. Existing site problem: water shortage dry area.

4. Cost :

Estimated

Total: 1221162.89 | Office : 999858.71 | Users: 221304.18

Actual Expenditure

Total: 1221162.89 | Office : 999858.71 | Users : 221304.18

5. Objectives :

e Agriculture productivity ,ground water retention

6.Conservation Measures
used (Technique applied)

e Rcc pond, Contour trench and Grass Plantation 1500 m contour
trench

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

40 Skilled & 776 Unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e irrigation facilities, moisture conservation and grass for livestock

11. Benefited HH

Total : 39 | Male: 75 [ Female:83 | Total:158

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Namuna Krishi Tatha Pasupalan Krisak

Samuha

Chair Person : Mr. Damar Khatri

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Simsar Pokhari Jaladhar
Byabasthapan

Program: Soil and Watershed
Management Program

2. Location

District : Khotang
Palika:Haseli Tuwachung

Ward: 8 Place: Bakhuwa F/Y: 2082/83

3. Existing site problem: water wastage not used effectively.

4. Cost :

Estimated

Total: 1109904.43 | Office : 980000.00 | Users : 129904.43

Actual Expenditure

Total: 1109904.43 | Office : 980000.00 | Users : 129904.43

5. Objectives :

e To Irrigated Farmland area

6.Conservation Measures
used (Technique applied)

e Rcc recharge pond with Fencing Outer Area.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 82 Skilled & 316 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Farmland irrigation for production maximization.

11. Benefited HH

Total : 25 | Male:56 | Female: 46 | Total:102

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : BaKhuwa Krisak Samuha

Chair Person : Mr. Kamal ram Karki

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before

After
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PART 5: ACTIVITY PROFILE OF SOLUKHUMBU
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Activity Profile

1. Name of Activity: Sadak Sanga Bhu Sangrakshan | Program: Soil and Watershed Management
(Soil Conservation With Road) Program
2. Location | District : Solukhumbu | Ward: 6 Place: Waku F/Y: 2082/83
Palika:Mapya
Dudhkoshi Ga.Pa

3. Existing site problem: Road Slope affected by land slide.

4. Cost :
Estimated Total:1111302.67 | Office : 970863.92 | Users :140438.75
Actual Expenditure Total:1111302.67 | Office : 970863.92 | Users :140438.75
5. Objectives : ¢ To protect Road and Road Slope area .
6.Conservation Measures | e Retaining wall and breast wall constructions.
used (Technique applied) | e2*1*1=56 No, , 1.5*1*1=37 No. gabion boxes used
7. Implementation Process : | e Through massive local people's participation
8. Employment Generated : | o 42 Skilled & 157 Unskilled MD
9.Gender/Social ¢ All the community including women involved in the work
Consideration
10. Effect/Impact : ¢, Roads are protected.
11. Benefited HH Total : 55
Total population Male:76 | Femeal: 82 | Total:158
12.Problem/Obstacles faced: | e Nothing especial
13. Maintenance/ ¢ To be done by users as per required.
Sustainability :
14. Lessons learned e Regular follow-up is required for technical support
15. Others Name of : User group : Mapya DudhKoshi Bikas Tatha Sudar UG.
Chair Person : Mr. Bhupal Regmi Magar
Site Incharge : Mr.Kedar Paudel &Dinesh Prasad Chaudhary
Office Incharge: | Mr.Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1.Name of Activity: Bio-Eng. Khola Kinar | Program : Soil and Watershed Management

Sanrakshan Program

2. Location | District : Solukhumbu Ward: 11 | Place: Tingla,rampa F/Y: 2082/83
Palika:Solududhkunda
Na.pa.

3. Existing site problem: Settlement area, Road & farmland affected by river cutting.

4. Cost :

Estimated Total:1213985.52 | Office:970864.52.00 | Users : 243121.00

Actual Expenditure

Total:1213985.52 | Office:970864.52.00 | Users : 243121.00

5. Objectives :

¢ To protect both side land with the Stream

6.Conservation
used (Technique applied)

Measures

e Retaining wall and check dam constructions from different
sized gabion boxes.
o 2*1*1 =46,1.5*1*1*=70 No. of gabion boxes used

7. Implementation Process :

e Through User Group/massive local people's participation

8. Employment Generated :

e 50 Skilled & 181 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Farmland, Road & settlement area protected.

11. Benefited HH

Total : 57

Total population

Male:80 | Female: 130 Total 210

12.Problem/Obstacles faced:

e Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Laureshwor Dalit Yuwa samaj

Chair Person : Mr. Lal Bahadur Nepali

Site Incharge : Mr.Kedar Paudel& Dinesh Prasad Chaudhary

Office Incharge: | Mr .Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

Samrakshan

1. Name of Activity: Sambedanshil Kshetra Bhu

Program : Soil and Watershed Management
Programme

2. Location

District : Solukhumbu
Palika: Solududhkund

Ward: 3 Place: Loding F/Y: 2082/83

3. Existing site problem: Landslide and Road slope protection and Control.

4, Cost :
Estimated Total: Office 970851.89.00 Users : 163211.50
1134063.39
Actual Expenditure Total: Office 970851.89.00 Users : 163211.50
1134063.39

5. Objectives :

¢ To protect Road from further cutting landslide.

6.Conservation Measures
used (Technique applied)

¢ Gabions retaining wall construction provided by office.
e2*1*1=511.5*1*1 =46 No gabion boxes used

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

94 Skilled & 461 Unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

Farmland and Road slope has been protected from landslide and
water runoff.

11. Benefited HH

Total HH: 45 | Male:118 | Female:100 | Total: 228

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Pike Pragatishil Krishak Samuh

Chair Person : Mr. Lhakpa Gelje Sherpa

Site Incharge : Mr.Kedar Paudel &Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha
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Activity Profile

1. Name of Activity: Akikrit Bhu-Skhalan Program : Soil and Watershed Management
Niyantran Program
2. Location | District : Solukhumbu | Ward: 10 Place: Khamling F/Y: 2082/83
Palika: Solududhkoshi
Na.Pa.
3. Existing site problem: Land Slide problem.
4. Cost :
Estimated Total:1118831.40 | Office:97078140.00 | Users : 148050.00
Actual Expenditure Total:1118831.40 | Office:97078140.00 | Users : 148050.00
5. Objectives : e To protect land sliding.

6.Conservation ~ Measures | e Excavation side of road and place the Gabion box for Protection
used (Technique applied) | e2*1*1=56, 1.5*1*1=42.

7. Implementation Process : | e Through massive local people's participation

8. Employment Generated : | e 44 Skilled & 148 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration

10. Effect/Impact : o Affected road have been protected.

11. Benefited HH Total HH :46 | Male:110 | Female: 125 | Total:235

Total population
12.Problem/Obstacles faced: | e Nothing especial

13. Maintenance/ ¢ To be done by users as per required.
Sustainability :
14. Lessons learned e Regular follow-up is required for technical support
15. Others Name of : User group : Pikey Baudhha Magar Santi Bihar Santha
Chair Person : Mr. Dharmaraj magar

Site Incharge : Mr.Kedar Paudel& Dinesh Prasad Chaudhary
Office Incharge: | Mr. Top Bahadur Shrestha
Photographs of the Activity
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Activities Profile

1. Name of Activity: Simsar/Pokhari Jaladhar
Vyavasthapan

Program : Soil and Watershed Management
Programme

2. Location

District : Solukhumbu
Palika: Thuling Dudhkoshi Ga.Pa.

Ward: 4 Place: juvu F/Y: 2082/83

Collected/wasted.

3. Existing site problem: Deposition in the pond. Catchment Runoff water/Spring Water are not

4. Cost :

Estimated

Total: 1136896.79 | Office : 1000000.00 | Users : 136896.79

Actual Expenditure

Total: 1136896.79 | Office : 1000000.00 | Users : 136896.79

5. Objectives :

eSave Spring Pond and used Water in
(religious)

Different Purpose

6.Conservation Measures
used (Technique applied)

¢ RCC wall construction around the pond.

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

95 Skilled & 282 Unskilled MD

9.Gender/Social
Consideration

¢ All the community including women involved in the work

10. Effect/Impact :

Runoff reduction and storage of water for multiple use and
recharge purpose.

11. Benefited HH

Total HH : | Male: 100
50

Female:120 Total:220

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Kharanepani Jalkanya Devi  Tol Bikash

Sanstha

Chair Person : Mr. Pura Pashang sharpa

Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha
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Activities Profile

1. Name of Activity: Pani Muhan Samrakshan

Program : Soil and Watershed Management
Programme

2. Location

Ga Pa

District : Solukhumbu
Palika: Thulung DudhKoshi

Ward: 2 | Place: Kagel F/Y: 2082/83

3. Existing site problem: Catchment Runoff water/Spring Water are not Collected/wasted.

4, Cost :

Estimated

Total: 570537.29 Office : 499978.95 Users : 70558.33

Actual Expenditure

Total: 570537.29 Office : 499978.95 Users : 70558.33

5. Objectives :

e Scarce of drinking water in Different Purpose

6.Conservation Measures
used (Technique applied)

¢ RCC RVT tank &Intake Construction

7. Implementation Process :

¢ Through massive local people's participation

8. Employment Generated :

e 51Skilled &122 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

o Supply the drinking water regularly and efficiently.

11. Benefited HH

TotalHH :20 | Male:50 | Female:55 | Total:105

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Dumku Tol Bikas Samiti.

Chair Person : Mr. Tejindra Karki

Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary

Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity
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Activites Profile

1. Name of Activity: Khanepani tatha Sinchai | Program : Soil and Watershed Management

Jaladhar Vyavasthapan Programme
2. District : Solukhumbu Ward:11 | Place: Tingla F/Y: 2082/83
Location Palika: SoluDudhkoshi
Na.Pa..

3. Existing site problem: Damage traditional Canal water leakage.
4. Cost :

Estimated Total: 1215518.26 | Office : 1000000.00 | Users : 215518.26

Actual Expenditure Total: 1215518.26 | Office : 1000000.00 | Users : 215518.26
5. Objectives : e To irrigate the Farm Land

6.Conservation  Measures | e construction Rcc Canal
used (Technique applied)

7. Implementation Process : | e Through massive local people's participation

8. Employment Generated : | e 100 Skilled & 277 Unskilled MD

9.Gender/Social e All the community including women involved in the work
Consideration
10. Effect/Impact : e Source Catchment has been Protected and farmland irrigation
11. Benefited HH TotalHH : 80 | Male:150 | Female:170 | Total:320
12.Problem/Obstacles ¢ Nothing especial
faced:
13. Maintenance/ ¢ To be done by users as per required.
Sustainability :
14. Lessons learned e Regular follow-up is required for technical support
15. Others Name of : User group : Pragatisil Khadannya Bali Krisak samuha
Chair Person : Mr. Gyan Bahaur Basnet
Site Incharge : Mr.Kedar Paudel & Dinesh Prasad Chaudhary
Office Incharge: | Mr. Top Bahadur Shrestha

Photographs of the Activity
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PART 6: ACTIVITY PROFILE OF SANGHIYA SHASARTA ANUDAN

(Jaladhar Sanrakshan tatha Simsar Vyavasthapan)
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Activity Profile

1. Name of Activity: Pahiro niyantran,Diktel Rupakot
Majuwagadi-1  Acharaya
Bhutedada Bhabani Mandir

Program: Jaladhar Samrakshan tatha

gau Simsar Byabasthapan

District
Diktel
Majuwagadi-1

2. Location

Khotang
Rupakot

Ward: 1 Place: Acharaya gau F/Y: 2082/83

slide.

3. Existing site problem: Settlement, Agriculture as well as Road area is affected by massive land

4, Cost :

Estimated

Total: 1122743.99 | Office : 970867.59 | Users : 151876.40

Actual Expenditure

Total: 1122743.99 | Office : 970867.59 | Users : 151876.40

5. Objectives :

e To Protect Farmland area and road cutting.

6.Conservation Measures
used (Technique applied)

e Gabion check dam is used to stabilize slope.
e 2*1*1=53, 1.5*1*1=52 105 No's of total gabion wall.

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 47 Skilled & 200 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Farmland, road and settlement area has been protected.

11. Benefited HH

Total : 26 | Male: 65 | Female:66 | Total:131

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Naya Basti Krisak Samuha

Chair Person : | Mr. Tulsi Prasad Acharaya

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Kolbote Khola phahiro Niyantran

Program: Jaladhar Samrakshan tatha
Simsar Byabasthapan

2. Location | District :Khotang

Palika:Rupakot.Na.pa.

Ward: 1 Place: Kolbote Khola F/Y: 2082/83

3. Existing site problem: Severe Riverbank Erosion Along Both Sides of the River

4. Cost :

Estimated

Total: 1740796.74 | Office : 1528983.14 | Users : 211813.60

Actual Expenditure

Total: 1740796.74 | Office : 1528983.14 | Users : 211813.60

5. Objectives :

eTo protect adjacent agricultural land, settlements, and

infrastructure from riverbank erosion.

6.Conservation Measures
used (Technique applied)

e Gabion wall and check dam construction

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

e 76 Skilled & 213 Unskilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Reduce sedimentation and lenghthen pond life

11. Benefited HH

Total :195 | Male: 390 | Female:392 | Total:782

12.Problem/Obstacles faced:

e Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Dahal yekata Sewa Samuha

Chair Person: | Mr. Rajan K.C (Dahal)

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

BEFORE
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Activity Profile

1. Name of Activity: Chandeshori Ma Vi Pahiro
niyantran

Program: Jaladhar Samrakshan tatha
Simsar Byabasthapan

2. Location

District : Okhaldhunga
Palika: Khijidemba

Ward: 3 Place: Parijat F/Y: 2082/83

3. Existing site problem: Soil Erosion and Landslides Affecting School Premises

4. Cost :

Estimated

Total: 1683473.41 | Office : 1499937.29 | Users : 183536.13

Actual Expenditure

Total: 1683473.41 | Office : 1499937.29 | Users : 183536.13

5. Objectives :

¢ To improve slope stability and enhance the safety of the school
environment

6.Conservation
used (Technique applied)

Measures

¢ Gabion Retaining wall provided to protect river bank cutting and
road.
02*1*1=97 & 1.5*1*1=63 total 160 No

7. Implementation Process :

e Through massive local people's participation

8. Employment Generated :

¢ 73 Skilled & 257 skilled MD

9.Gender/Social
Consideration

e All the community including women involved in the work

10. Effect/Impact :

e Road protection and transportation regularly.

11. Benefited HH

Total : 125 | Male:152 | Female:173 | Total:325

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Chandeshowri

Chair Person : | Mr. Janga Bahadur sunuwar

Site In charge : | Mr. Kedar Paudel& Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Juge pani Pahiro niyantran Program: Jaladhar Samrakshan tatha

Simsar Byabasthapan

2. Location | District : Okhaldhunga Ward: 8 | Place: Chyandada F/Y: 2082/83
Palika:Chisankhugadi Ga.Pa.

Agricultural Land

3. Existing site problem: High Surface Runoff and Riverbank Erosion Causing Damage to

4. Cost :

Estimated

Total: 1200572.77 | Office : 970757.77 | Users : 229815.00

Actual Expenditure

Total: 1200572.77 | Office : 970757.77 | Users : 229815.00

5. Objectives :

e reduce riverbank erosion in order to protect agricultural land
through appropriate soil and water conservation measures.

6.Conservation Measures
used (Technique applied)

¢ Gabion Retaining wall Protection soil erosion Area.
e2*1*1=31,1.5*1*1=30,3*1*1=32,3*1*0.5=11 104 Nos

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

55 Skilled & 154 skilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protect from River Cutting

11. Benefited HH

Total : 85 | Male:168 | Female:182 | Total:350

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Panchakanya Krisak Samuh

Chair Person : Mr. Tej Bahadur Khadka

Site In charge : | Mr.Kedar Paudel & Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

» Phographs of the Activity
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Activity Profile

1. Name of Activity: Dharmasala Basumala belkot
Koldada Pahiro Niyantran

Program: Watershed Conservation and
Wetland Management

2. Location

District : Khotang
Palika: Halesituwachung

Ward: 7 Place: Mahadevsthan F/Y: 2082/83

3. Existing site problem: Rainfall-Induced Erosion Affecting the Playground Area

4. Cost :

Estimated

Total:1176100.54 | Office : 970851.14 | Users : 205249.40

Actual Expenditure

Total:1176100.54 | Office : 970851.14 | Users : 205249.40

5. Objectives :

eTo stabilize the playground surface and prevent further land
degradation.

6.Conservation
used (Technique applied)

Measures

e Constructed Gabion Retaining Wall
02*1*1=43,1.5%1*1=70, 113Nos

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

48 Skilled & 162 skilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protection of Playground, houses and agricultureland.

11. Benefited HH

Total :110 | Male: 330 | Female:320 | Total:650

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Dharmasala Basumala Belbote samudayak wan
UG

Chair Person : Mr. Kaman Siha Rai

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Kolbote Khola Dan Bahadur | Program: Watershed Conservation and
Marga Matikore Pahiro Niyantran Wetland Management

2. Location | District : Khotang Ward: 1 Place: Dan bahadur | F/Y: 2082/83

Palika: Majuwagadi marga

3. Existing site problem: High Surface Runoff and Riverbank Erosion Causing Damage to

Agricultural Land and Road Infrastructure

4. Cost :
Estimated Total:1147097.00 | Office : 970792.70 | Users : 176304.30
Actual Expenditure Total:1148227.78 | Office : 1000000.00 | Users : 148227.78

5. Objectives : e To stabilize riverbanks and reduce erosion along vulnerable river

sections.
6.Conservation Measures | e Constructed Gabion Retaining Wall
used (Technique applied) | e2*1*1=351.5*1*1=88 , 123N0s
7. Implementation Process : | Through massive local people's participation
8. Employment Generated : | 51 Skilled & 170 unskilled MD

9.Gender/Social All the community including women involved in the work
Consideration

10. Effect/Impact : e Protection of settlement area.

11. Benefited HH Total :105 | Male: 557 | Female:270 | Total:527

12.Problem/Obstacles faced: | Nothing especial

13. Maintenance/ To be done by users as per required.
Sustainability :

14. Lessons learned Regular follow-up is required for technical support

15. Others Name of : User group : Dahal yekata Sewa Samuha

Chair Person : | Mr. Rajan Kc (dahal)

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha
Photographs of the Activity
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Activity Profile

Niyantran

1. Name of Activity: Kemrase mulkhet Pahiro

Program: Watershed Conservation and

Wetland Management

2. Location | District : Khotang

Palika:Sakela

Ward: 7

Place: Dadagaun

F/Y:
2082/83

3. Existing site problem: Landslide Damage to Settlement Areas.

4. Cost :

Estimated

Total:1283415.21

Office : 1067868.46

Users : 215546.75

Actual Expenditure

Total:1283415.21

Office : 1067868.46

Users : 215546.75

5. Objectives :

¢ TO protect river bank.

6.Conservation Measures
used (Technique applied)

¢ Constructed Gabion Retaining Wall
02*1*1=591.5*1*1=46 , 3*1*0.50=12 Total 117 Nos

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

52 Skilled &202 unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protection of settlement area.

11. Benefited HH

Total HH :145 | Male: 301 | Female:325 | Total:626

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group :

Adan Krishak Samuh

Chair Person :

Mr. Ghodhan rai

Site In charge :

Mr. Dinesh Prasad Chaudhary

Unite Incharge:

Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Recharge Pokhari Diktel

Program: Watershed Conservation and
Wetland Management

2. Location | District : Khotang Ward: 7 Place: ChiuriDada F/Y: 2082/83
Palika: Diktel
3. Existing site problem: Sedimentation in Traditional Ponds
4, Cost :
Estimated Total:628556.07 Office : 549927.65 | Users : 78628.42

Actual Expenditure

Total:628556.07 Office : 549927.65 | Users : 78628.42

5. Objectives :

¢ To supply the water for irrigation and livestock.

6.Conservation Measures
used (Technique applied)

e Constructed Of RCC pond and fencing

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

40 Skilled & 135 skilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Irrigation facilities and supply of the water to live stock is
secured.

11. Benefited HH

Total :27 | Male: 67 | Female:71 | Total:138

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Hamro sana kishan Krisi Sahakari Santha

Chair Person : Mr. Uttam Rai

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Dharmasala Basumala belkot
Koldada Pahiro Niyantran

Program: Watershed Conservation and

Wetland Management

2. Location

District : Khotang
Palika: Halesituwachung

Ward: 7

Place: Mahadevstan

F/Y: 2082/83

3. Existing site problem: High run off and soil erosion damage to the playground.

4. Cost :

Estimated

Total:1058177.11

Office : 881843.01

Users : 1766334.10

Actual Expenditure

Total:1058177.11

Office : 881843.01

Users : 1766334.10

5. Objectives :

¢ T0 protect playground.

6.Conservation Measures
used (Technique applied)

e Constructed Gabion Retaining

Wall

02*1*1=34,1.5%1*1=23 , 3*1*1=23 Total 80 Nos

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

43 Skilled & 147 unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protection of playground and settlement area.

11. Benefited HH

Total :126

| Male: 411 | Female:456

| Total 867

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of : User group : Dharmasaka Basumala belbote samudayak wan
UG
Chair Person : | Mr. Kaman siha rai

Site In charge :

Mr. Dinesh Prasad Chaudhary

Unite Incharge:

Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Dahar Khare Niyantran

Program: Watershed Conservation and
Wetland Management

2. Location

District : Udayapur
Palika: Rautamai

Ward: 7 Place: Dahar khare F/Y: 2082/83

3. Existing site problem: High run off and cutting bank of river and damaged to settlement area.

4, Cost :

Estimated

Total:1960305.85 | Office : 1722145.85 | Users : 238160.00

Actual Expenditure

Total:1960305.85 | Office : 1722145.85 | Users : 238160.00

5. Objectives :

e To Protect river bank.

6.Conservation
used (Technique applied)

Measures

e Constructed Gabion Retaining Wall
e2*1*1=44,15*1*1=88 , 3*1*0.50=88 Nos total 220 No

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

88 Skilled & 400 skilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protection of settlement area.

11. Benefited HH

Household :22 | Male: 55 | Female: 57 | Total: 112

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Dahar Krishak Samuh

Chair Person : Mr. Chandra Bahadur Sarki

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Lal Bhitti Phiro niyantran

Program: Watershed Conservation and
Wetland Management

2. Location | District : Udayapur Ward: 2 Place: Lalbhitti F/Y: 2082/83
Palika: Belaka
3. Existing site problem: High run off and cutting bank of river and damaged to settlement area.
4. Cost :
Estimated Total:945345.99 Office : 776865.64 | Users : 168,480.35

Actual Expenditure

Total:945345.99 Office : 776865.64 Users : 168,480.35

5. Objectives :

¢ TO protect river bank.

6.Conservation
used (Technique applied)

Measures

e Constructed Gabion Retaining Wall with integrate bamboo
e2*1*1=30,1.5*1*1=71

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

42 Skilled & 169 unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protection of settlement area, road and agriculture land.

11. Benefited HH

Total :65 | Male: 124 | Female:138 | Total:262

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Lalbhitti tappu Tarkari Krisak Samuha

Chair Person : Mr. Laksman Thapa

Site In charge : | Mr. Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before
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Activity Profile

1. Name of Activity: Topadada Pahiro Niyantran

Program: Watershed Conservation and
Wetland Management

2. Location

District : Okhaldhunga

Ward: 2 Place: Rageni F/Y: 2082/83

Palika: Khijidemba
3. Existing site problem: Landslide prone area in road side area.
4, Cost :
Estimated Total:1160016.35 | Office : 970873.35 | Users : 189143.00

Actual Expenditure

Total:1160016.35 | Office : 970873.35 | Users : 189143.00

5. Objectives :

e To Protect road side.

6.Conservation Measures
used (Technique applied)

¢ Constructed Gabion Retaining Wall
02*1*1=48,1.5*1*1=79 , 127Nos

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

54 Skilled & 204 unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protection of settlement area and road.

11. Benefited HH

Total :60 | Male: 115 | Female:145 | Total:260

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Deurali Kafal Bot Tol Sudhar tatha sarsafai
samiti

Chair Person : | Mr. Bhoj Bahadur Magar

Site In charge : | Mr.Kedar Paudel& Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before

After
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Activity Profile

1. Name of Activity: Bhalukhola Basti tatha Kheti
Tatabandh Nirman

Program: Watershed Conservation and
Wetland Management

2. Location

District : Okhaldhunga
Palika: Manebhanjyang

Ward: 8 Place: Bhalukhola F/Y: 2082/83

3. Existing site problem: River Bank Cutting and damaged to settlement and agriculture land.

4, Cost :

Estimated

Total:1701140.29 | Office : 1456310.64 | Users : 244829.65

Actual Expenditure

Total:1701140.29 | Office : 1456310.64 | Users : 244829.65

5. Objectives :

¢ To protect from bank cutting.

6.Conservation Measures
used (Technique applied)

¢ Constructed Gabion retaining wall and spur.
e 1.5*1*1=74, 3*1*1=56 Total 130

7. Implementation Process :

¢ Through massive local people's participation

8. Employment Generated :

e 70 Skilled & 196 unskilled MD

9.Gender/Social
Consideration

¢ All the community including women involved in the work

10. Effect/Impact :

e Conservation of settlement and agriculture land .

11. Benefited HH

Total : 52 | Male: 108 | Female:154 | Total:262

12.Problem/Obstacles faced:

¢ Nothing especial

13. Maintenance/
Sustainability :

¢ To be done by users as per required.

14. Lessons learned

e Regular follow-up is required for technical support

15. Others Name of :

User group : Bhalukhola Basti tatha Kheti Tatabandh

Nirman UC

Chair Person: | Mr. Rajun Bastola

Site In charge : | Mr.Kedar Paudel & Dinesh Prasad Chaudhary

Unite Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity

Before

After
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PART 7: BATABARAN BIBHAG ( SANGIYA SASARTA)
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Activity Profile

1. Name of Activity: Sankheshowr Mahadev Mandir
Vevasthapan,Barahapokhari

Program: Watershed Conservation and
Wetland Management

2. Location | District : Khotang

Palika: Baraha Pokhari

Ward: 1 Place: Playground F/Y: 2082/83

Ga.Pa.
3. Existing site problem: sedimentation on pond by area from upstream catchment
4, Cost :
Estimated Total: 2800517.98 | Office : 2500000.00 | Users : 300517.94

Actual Expenditure

Total: 2800517.98 | Office : 2500000.00 | Users : 300517.94

5. Objectives :

¢ To deposition on the pond

6.Conservation Measures
used (Technique applied)

e Stone masonry retaining wall around the pond

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

202 Skilled & 679 Unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Reduce sedimentation and religious and aesthetic appearance

11. Benefited HH

Total : 90 | Male: 120 | Female:160 | Total 280

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Baraha pokhari tal samrachen tatha bebasthapan

Chair Person : Mr. Ramesh Giri

Site In charge : | Mr. Dinesh Prasad Chaudhary

Office Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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PART 8: RASTRIYA BAN BIKAS TATHA BEBASTHAPAN

(SANGIYA SASARTA)
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Activity Profile

1. Name of Activity: Bamboo plantation

Program: Rastriya ban bikas tatha

vevasthapan karyakarm

2. Location | District : Udayapur Ward: 5 Place: tawa khola, F/Y: 2082/83
Palika: Katari
3. Existing site problem: Riverbank erosion causing loss of agricultural land
4. Cost :
Estimated Total: 1150000 Office : 1000000.00 | Users : 1150000.00

Actual Expenditure

Total: 1150000 Office : 1000000.00 | Users : 1150000.00

5. Objectives :

¢ To conserve land from rivercutting

6.Conservation Measures
used (Technique applied)

e Plantation of Bamboo seedling

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

23Skilled & 174Unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protection of the agriculture land and settlement area.

11. Benefited HH

Total : | Male: 302 | Female:200 | Total 502

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Baraha pokhari tal samrachen tatha bebasthapan

Chair Person : Mr. Faldev Adhikari

Site In charge : | Mr. Dinesh Prasad Chaudhary

Office Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Activity Profile

1. Name of Activity: Bamboo plantation

Program: Rastriya ban bikas tatha

vevasthapan karyakarm

2. Location

District : Udayapur
Palika: Chaudhandigadi

Ward: 6 Place: DwarKhola, F/Y: 2082/83

3. Existing site problem:

Riverbank erosion causing loss of agricultural land

4. Cost :

Estimated

Total: 1150000 | Office : 10,00000.00 | Users : 150000.00

Actual Expenditure

Total: 1150000 | Office : 10,00000.00 | Users : 150000.00

5. Objectives :

¢ To conserve land from rivercutting

6.Conservation Measures
used (Technique applied)

e Plantation of Bamboo seedling

7. Implementation Process :

Through massive local people's participation

8. Employment Generated :

Skilled & Unskilled MD

9.Gender/Social
Consideration

All the community including women involved in the work

10. Effect/Impact :

e Protection of the agriculture land and settlement area.

11. Benefited HH

Total : 55 | Male: 136 | Female:161 | Total 297

12.Problem/Obstacles faced:

Nothing especial

13. Maintenance/
Sustainability :

To be done by users as per required.

14. Lessons learned

Regular follow-up is required for technical support

15. Others Name of :

User group : Than Pokhari Jal User Group

Chair Person : Mr. Prakash B.K

Site In charge : | Mr. Dinesh Prasad Chaudhary

Office Incharge: | Mr Top Bahadur Shrestha
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Activity Profile

1. Name of Activity: Bamboo plantation Program: Rastriya ban bikas tatha vevasthapan
karyakarm
2. Location | District : Udayapur Ward: 2 | Place: Gidderi khola,Lalbhitti | F/Y: 2082/83
Palika: Belaka

3. Existing site problem: Riverbank erosion causing loss of agricultural land

4. Cost :

Estimated Total: 1150000 Office : 10,00000.00 | Users : 150000.00
Actual Expenditure Total: 1150000 Office : 10,00000.00 | Users : 150000.00
5. Objectives : e To conserve land from rivercutting

6.Conservation  Measures | e Plantation of Bamboo seedling
used (Technique applied)

7. Implementation Process : | Through massive local people's participation

8. Employment Generated : | Skilled & Unskilled MD

9.Gender/Social All the community including women involved in the work
Consideration
10. Effect/Impact : e Protection of the agriculture land and settlement area.
11. Benefited HH Total : 25 | Male: 61 | Female:68 | Total:129
12.Problem/Obstacles faced: | Nothing especial
13. Maintenance/ To be done by users as per required.
Sustainability :
14. Lessons learned Regular follow-up is required for technical support
15. Others Name of : User group : Lalbhitti tappu Tarkari Krisak Samuha
Chair Person : Mr. Laxman Thapa

Site In charge : | Mr. Dinesh Prasad Chaudhary

Office Incharge: | Mr Top Bahadur Shrestha

Photographs of the Activity
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Email: swmookhaldhunga@gmail.com
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