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Section I: Instructions to Bidders (ITB)  
 

This section specifies the procedures to be followed by Bidders in the preparation and 
submission of their Bids. Information is also provided on the submission, opening, and 
evaluation of bids and on the award of contract. 
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Bidders ITB 4.5 or any combination of them in the form of a Joint Venture (JV) under an existing 
agreement, or with the intent to constitute a legally-enforceable joint venture. In the case of 
a JV: 

(a) all partners shall be jointly and severally liable for the execution of the Contract 
in accordance with the Contract terms. Maximum number of JV shall be as 
specified in the BDS and 

 (b) the JV shall nominate a Representative who shall have the authority to conduct all 
business for and on behalf of any and all the parties of the JV during the bidding 
process and, in the event the JV is awarded the Contract, during Contract 
execution. 

4.2 A Bidder, and all parties constituting the Bidder, shall have the nationality of an 
eligible country, in accordance with Section V (Eligible Countries). A Bidder shall 
be deemed to have the nationality of a country if the Bidder is a citizen or is constituted, or 
incorporated, and operates in conformity with the provisions of the laws of that 
country. This criterion shall also apply to the determination of the nationality of 
proposed sub-contractors or suppliers for any part of the Contract including related 
services. 

4.3 A Bidder shall not have a conflict of interest. A Bidder found to have a conflict of interest 
shall be disqualified. A Bidder may be considered to be in a conflict of interest with one or 
more parties in this bidding process, if any of, including but not limited to, the following 
apply: 

(a) they have controlling shareholders in common; or 

(b) they receive or have received any direct or indirect subsidy from any of them; or 

(c) they have the same legal representative for purposes of this bid; or  

(d) they have a relationship with each other, directly or through common third parties, 
that puts them in a position to have access to material information about or 
improperly influence the Bid of another Bidder, or influence the decisions of the 
Employer regarding this bidding process; or  

(e) a Bidder participates in more than one bid in this bidding process either 
individually or as a partner in a joint venture. This will result in the disqualification 
of all Bids in which it is involved. However, subject to any finding of a conflict of 
interest in terms of ITB 4.3 (a)-(d) above, this does not limit the participation of the 
same subcontractor in more than one bid; or  

(f) a Bidder or any of its affiliated entity, participated as a consultant in the preparation 
of the design or technical specifications of the works that are the subject of the Bid; 
or  

(g) a Bidder was affiliated with a firm or entity that has been hired (or is proposed to be 
hired) by the Employer as Engineer for the Contract.  

(h) a Bidder that has a close business or family relationship with a professional staff 
of the Procuring Entity.  

4.4 A firm that is under a declaration of ineligibility by the GoN in accordance with ITB 
3, at the date of the deadline for bid submission or thereafter, shall be disqualified. A 
firm shall not be eligible to participate in any procurement activities under an DP-
financed, -administered, or -supported project while under temporary suspension or 
debarment by DP pursuant to the DP's Anticorruption Policy (see ITB 3), whether 
such debarment was directly imposed by the DP, or enforced by other DPs pursuant to 
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Forms) or in another Form acceptable to the employer. The form must include the 
complete name of the Bidder. The bid security shall be valid for minimum thirty (30) days 
beyond the original validity period of the bid, or beyond any period of extension if 
requested under ITB 18.2.  
A bid security valid for a shorter period shall be rejected by the Employer as 
nonresponsive. 

19.3 The bid security issued by any foreign Bank outside Nepal must be counter guaranteed 
by Commercial Bank or Financial Institution eligible to issue Bank Guarantee as 
per prevailing Law in Nepal.  

19.4 Any bid not accompanied by an enforceable and substantially compliant bid security 
shall be rejected by the Employer as nonresponsive. In case of e- Submission, if the 
scanned copy of an acceptable Bid Security letter is not uploaded with the electronic Bid 
then Bid shall be rejected. 

19.5 The public entity shall return the bid securities except those that are to be forfeited as per 
ITB 19.6 to the respective bidders within three (3) days after the successful bidder has 
furnished the required performance security and signed the Contract Agreement 
pursuant, to ITB 40.1 and ITB 41.1. 

19.6 The bid security shall be forfeited if:  
GoN funded:  
(a) a Bidder requests for withdrawal or modification of its bid, except as provided 

in ITB 18.2: 
(i) during the period of bid validity specified by the Bidder on the Letter of Technical 

Bid and Price Bid, in case of electronic submission; 
(ii) from the period twenty-four hours prior to bid submission deadline up to the 

period of bid validity specified by the Bidder on the Letter of Technical Bid and 
Price Bid, in case of hard copy submission. 

(b)a Bidder changes the prices or substance of the bid while providing 
information pursuant to clause 27.1; 

(c) a Bidder involves in fraud and corruption pursuant to clause 3.1; 
(d) the successful Bidder fails to:  

(i) furnish a performance security in accordance with ITB 35.5, ITB 35.8  and 
ITB 40.1; or 

(ii) sign the Contract in accordance with ITB 41.1; or 
(iii)  accept the correction of arithmetical errors pursuant to clause 33.1; 

(e)  if the bidder fails to inform about the saturation of the maximum number of 
contracts as per ITB 4.10. 

DP funded: 
The bid security shall be forfeited  

(a) if a Bidder withdraws its bid during the period of bid validity specified by 
the Bidder on the Letters of Technical Bid and Price Bid, except as 
provided in ITB 18.2; or 

(b) if the successful Bidder fails to  
(i) furnish a performance security in accordance with ITB 35.5 and ITB 40.1; 

or  
(ii) sign the Contract in accordance with ITB 41.1; or 
(iii) accept arithmetical corrections in accordance with ITB 33.1. 



https://www.bolpatra.gov.np/egp
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(c) adjustment due to discounts offered in accordance with ITB 14.4; 

(d) adjustment for nonconformities in accordance with ITB 31.3; 

(e) application of all the evaluation factors indicated in Section III (Evaluation and 
Qualification Criteria) 

If the evaluated Bid Price of the Bidder is more than 30 (thirty) percent below or 
substantially higher than the cost estimate, the Employer shall reject the Bid as non-
responsive. 

35.3 The estimated effect of the price adjustment provisions of the Conditions of Contract, 
applied over the period of execution of the Contract, shall not be taken into account in 
bid evaluation. 

35.4 If this Bidding Document allows Bidders to quote separate prices for different 
lots (Contracts), and to award multiple Contracts to a single Bidder as specified 
in BDS, the methodology to determine the lowest evaluated price of the Contract 
combinations, including any discounts offered in the Letter of Price Bid, is 
specified in Section III (Evaluation and Qualification Criteria). 

35.5 If the bid for a Unit Rate Contract, evaluated as per ITB 36.1, is front-loaded or has 
quoted abnormally high rate for any item believing that the item was underestimated, 
the Employer shall require the Bidder to provide clarification along with detailed rate 
analysis, for any or all items of the Bill of Quantities as per ITB 27.1. The rate analysis 
submitted shall be analyzed and compared against prevailing norms and rates, on the 
basis of the work execution methodology, technology, and management methods 
specified by the bidder. If the clarification is deemed unsatisfactory, the Employer shall 
require that the amount of the performance security be increased at the expense of the 
Bidder as specified in BDS. 

35.6 In case of e-submission bids, the Employer evaluates the bid on the basis of the 
information in the electronically submitted bid files. If the Bidder cannot substantiate or 
provide evidence to establish the information provided in e-submitted bid through 
documents/ clarifications as per ITB Clause 27.1, the bid shall not be considered for 
further evaluation. 

35.7 If all the Bids evaluated are substantially higher than the cost estimate, the employer 
may negotiate with the bidder who submitted the lowest evaluated substantially 
responsive Bid to propose a lump sum discount rate in order to bring the bid price 
within the approved cost estimate. However, no change in the substance of the bid is 
permitted during the negotiations. 

35.8 If no agreement can be reached as per ITB 29.8, the employer shall cancel the 
procurement proceedings. 

36. 
Comparison 

36.1 The Employer shall evaluate all the bid prices of the substantially responsive bids in 
accordance with ITB 35.2. The Employer shall determine the Average Bid Price of 





Procurement of Works (NCB)- Single Stage Two Envelope Procedure 

Page | 31  
 

selected bidder prior to the expiration of period of Bid validity, to furnish the 
performance security and sign the contract within fifteen days. 

39.4 After communicating letter of acceptance under ITB 39.3, if the concerned bidder 
provides information pursuant to ITB 4.10 regarding saturation of maximum 
number of contracts, the employer shall reject the bid of that bidder and shall select 
the next Bidder whose Bid Price is closest to the previously determined Average 
Bid Price in accordance with ITB 38.1 and shall issue the notice accordingly as per 
ITB 39.1. In such case bid security of the rejected bidder shall not be forfeited. 

40. 
Performance 
Security  

40.1 Within Fifteen (15) days of the receipt of Letter of Acceptance from the Employer, the 
successful Bidder shall furnish the performance security  in an amount equal to 5 
(five) percent of the Bid Price in accordance with the Conditions of Contract and 
subject to ITB 35.5, from Commercial Bank or Financial Institution eligible to issue 
Bank Guarantee as per prevailing Law in Nepal using Sample Form for the 
Performance Security included in Section X (Contract Forms), or another form 
acceptable to the Employer. The performance security issued by any foreign Bank 
outside Nepal must be counter guaranteed by Commercial Bank or Financial Institution 
eligible to issue Bank Guarantee as per prevailing Law in Nepal. 

The Bid Price shall be without VAT but including Provisional Sum. 

40.2 Failure of the successful Bidder to submit the above-mentioned Performance Security 
or to sign the Contract Agreement shall constitute sufficient grounds for the 
annulment of the award and forfeiture of the bid security. In that event the 
Employer may award the Contract to the next Bidder whose Bid Price is closest to 
the previously determined Average Bid Price in accordance with ITB 38.1 whose 
offer is substantially responsive and is determined by the Employer to be qualified to 
perform the Contract satisfactorily. The process shall be repeated according to ITB 39. 

41 Signing of 
Contract 

41.1 The Employer and the successful Bidder shall sign the Contract Agreement within the 
period as stated ITB 40.1. 

41.2 At the same time, the Employer shall affix a public notice on the result of the award on 
its notice board and make arrangement for causing such notice to be affixed on the 
notice board also of the District Coordination Committee, District Administration 
Office, Provincial Treasury and Controller Office and District Treasury and 
Controller Office. The Employer may make arrangements to post the notice into its 
website, if it has; and if it does not have, into the website of the Public Procurement 
Monitoring Office, identifying the bid and lot numbers and the following 
information: (i) the result of evaluation of bid; (ii) date of publication of notice 
inviting bids; (iii) name of newspaper; (iv) reference number of notice; (v) item of 
procurement; (vi) name and address of bidder making contract and (viii) contract 
price 

41.3 Within thirty (30) days from the date of issuance of notification pursuant to ITB 39.1 
unsuccessful bidders may request in writing to the Employer for a debriefing seeking 
explanations on the grounds on which their bids were not selected. The Employer 
shall promptly respond in writing to any unsuccessful Bidder who, requests for 
debriefing. 

41.4 If the bidder whose bid has been accepted fails to sign the contract as stated ITB 40.1, the 
Public Procurement Monitoring Office shall blacklist the bidder on recommendation of 
the Public Entity. 
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42. Complaint 
and Review 

42.1 If a Bidder is dissatisfied with the Procurement proceedings or the decision made by 
the Employer in opening of the price bid or the intention to award the Contract, it may 
file an application to the Chief of the Public Entity within Seven (7) days of 
providing the notice under ITB 25.8 and ITB 39.1 by the Public Entity, for review of 
the proceedings stating the factual and legal grounds.  

42.2 Late application filed after the deadline pursuant to ITB 42.1 shall not be processed. 

42.3 The chief of Public Entity shall, within five (5) days after receiving the application, 
give its decision with reasons, in writing pursuant to ITB 42.1:  
(a) whether to suspend the procurement proceeding and indicate the procedure to be 

adopted for further proceedings; or  
(b) to reject the application.  

The decision of the chief of Public Entity shall be final for the Bid amount up to the 
value as stated in 42.4.  

42.4 If the Bidder is not satisfied with the decision of the Public Entity in accordance with 
ITB 42.3, or the decision is not given within five (5) days of receipt of application 
pursuant to ITB 42.1, it can, within seven (7) days of receipt of such decision, file 
an application to the Public Procurement Review Committee of the GoN, stating the 
reason of its disagreement on the decision of the chief of Public Entity and furnishing 
the relevant documents, provided that its Bid amount ,equal or more than Rupees Twenty 
Million (NRs. 20,000,000). The application may be sent by hand, by post, by courier, 
or by electronic media at the risk of the Bidder itself. 

42.5 Late application filed after the deadline pursuant to ITB 42.4 shall not be processed. 

42.6 Within three (3) days of the receipt of application from the Bidder, pursuant to ITB 
42.4, the Public Procurement Review Committee shall notify the concerning Public 
Entity to furnish its procurement proceedings, pursuant to ITB 42.3. 

42.7 Within three (3) days of receipt of the notification pursuant to ITB 42.6, the Public 
Entity shall furnish the copy of the related documents to the Public Procurement 
Review Committee. 

42.8 The Public Procurement Review Committee, after inquiring from the Bidder and 
the Public Entity, if needed, shall give its decision within thirty (30) days of the 
receipt of the application filed by the Bidder, pursuant to ITB 42.4. 

42.9 The Bidder, filing application pursuant to ITB 42.4, shall have to furnish a cash 
amount or Bank guarantee from Commercial Bank or Financial Institution 
eligible to issue Bank Guarantee as per prevailing Law equivalent to ten percent 
(10 %) of amount of bid security in case of complaint against decision pursuant to 
ITB 25.8 and one percent (1%) of its quoted Bid amount in case of complaint against 
decision pursuant to ITB 39.1 with the validity period of at least ninety (90) days 
from the date of the filing of application pursuant to ITB 42.4. 

42.10 If the claim made by the Bidder pursuant to ITB 42.4 is justified, the Public 
Procurement Review Committee shall have to return the security deposit to the 
applicant, pursuant to ITB 42.9, within seven (7) days of such decision made. 

42.11 If the application submitted by the Bidder pursuant to ITB 42.4 is dismissed by the 
Public Procurement Review Committee, the security deposit (Cash or Bank Guarantee) 
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submitted by the Bidder pursuant to ITB 42.9 shall be forfeited. 

42.12 If the Employer does not implement the decision of the Public Procurement Review 
Committee, the bidder may file an application to the Public Procurement Review 
Committee. 
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Section II: Bid Data Sheet 

This section consists of provisions that are specific to each procurement and supplement the 
information or requirements included in Section I. Instructions to Bidders. 

A. General 

ITB 1.1 The number of the Invitation for Bids is:  MWSDB/Tunnel-Operation/83-84  

ITB 1.1 The Employer is:  Melamchi Water Supply Development Board (MWSDB), Panipokhari, 
Kathmandu  

ITB 1.1 Multiple Contract or lots (contracts) is not applicable 

ITB 2.1 The name of the Project is Tunnel Operation and Maintenance works for MWSP 

The DP is None  

The implementing agency is  Government of Nepal (GoN) 

Melamchi Water Supply Development Board, Panipokhari 

GoN Funded or DP Funded: GoN Funded  

ITB 4.1 (a) For GoN Funded: 
Maximum number of partners in a joint venture shall be: 3 (three) 

ITB 4.4 For GoN: www.ppmo.gov.np/ https://blacklist.ppmo.gov.np/blacklisted and 

https://www.worldbank.org/en/projects-operations/procurement/debarred-firms  

 

ITB 4.9 & 
ITB 4.10 

 

For GoN Funded:  

The Bidder, including all parties constituting the Bidder, shall be ineligible to participate in the 
open competitive bidding process if it has already secured five (5) number of construction 
contracts (in open competitive bidding) and has not yet completed the work as stipulated in the 
respective contracts. 
Following Procurement of Works contracts shall not be counted for this purpose: 

a) The works for which tender were invited or contracts accepted before 2078-12-03 B.S 
(March 17, 2022 A.D). 

b) The works for which tender were invited and contracts accepted after 2078-12-03 B.S 
(March 17, 2022 A.D) but the work acceptance report has been approved according to 
Rule 117 of PPR. 

c) The works for which tenders were invited or contracts accepted under all types of 
foreign assistance. 

B. Bidding Document 

http://www.ppmo.gov.np/


mailto:melamchiwater@gmail.com
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Section III: Evaluation  and Qualification Criteria  
 

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify Bidders by 

post-qualification exercise. GoN/DP requires bidders to be qualified by meeting predefined, precise 

minimum requirements. The method sets pass-fail criteria, which, if not met by the bidder, results in 

disqualification. In accordance with ITB 32 and ITB 35, no other methods, criteria and factors shall be 

used. The Bidder shall provide all the information requested in the forms included in Section IV 

(Bidding Forms).  

 
1. Evaluation  

 In addition to the criteria listed in ITB 35.2 (a) - (e) the following criteria shall apply:  
 

1.1 Adequacy of Technical Proposal  
Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidder's 

technical capacity, to mobilize key equipment and personnel for the contract consistent with its 

proposal regarding work methods, scheduling, and material sourcing in sufficient detail and fully in 

accordance with the requirements stipulated in Section VI (Works Requirements). 

Non-compliance with equipment and personnel requirements described in Section VI (Works 

Requirements) shall not be grounds for bid rejection and such non-compliance will be subject to 

clarification and rectification prior to contract award. 

1.2 Multiple Contracts  

Multiple Contracts , if permitted under ITB 35.4, will be evaluated as follows: Not Applicable 

Award Criteria for Multiple Contracts [ITB 35.4 ]: 

Bidders have the option to Bid for any one or more Contracts. Bids will be evaluated taking into 

account discounts offered, if any, for combined contracts. The contract(s) will be awarded to the 

Bidder or Bidders offering the lowest evaluated cost to the Employer for combined contracts, 

subject to the selected Bidder(s) meeting the required qualification criteria for combination of 

multiple contracts as the case may be.  

Qualification Criteria for Multiple Contracts:  

The criteria for qualification shall be the sum of the minimum requirements for respective 

individual contracts as specified under items 2.3.2, 2.3.3, 2.3.4 and 2.4.2 b. 

With respect to the Contracts of Similar Size and Nature under item 2.4.2(a) of Section III, the 

evaluation shall be done as below: 
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2.2.1 Pending Litigation 

All  pending litigation 
shall be treated as 
resolved against the 
Bidder and so shall in 
total not represent more 
than 50 (fifty) percent of 
the Bidder's net worth. 

must meet 
requirement 
by itself or as 
partner to past 
or existing JV 

not applicable must meet 
requirement 
by itself or as 

partner to 
past or 

existing JV 

not 
applicable 

Form LIT - 1 

 
2.3 Financial Situation  

2.3.1 Historical Financial Performance 

Submission of audited 
balance sheets and 
income statements, for 
the last three (3) years to 
demonstrate the current 
soundness of the Bidder's 
financial position. As a 
minimum, a Bidder's net 
worth for the last year 
calculated as the 
difference between total 
assets and total liabilities 
should be positive. 

must meet 
requirement 

not applicable must meet 
requirement 

not 
applicable 

Form FIN - 1 
with 

attachments 
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2.3.2 Average Annual Construction Turnover 

Minimum average annual 
construction turnover of 
NRs 67,500,000.00, 
calculated as total 
certified payments 
received for construction 
contracts in progress or 
completed, within best 
three years out of last ten 
fiscal years. 

must meet 
requirement 

must meet 
requirement 

must meet 
25% of the 
requirement 

must meet 
40%  

of the 
requirement 

Form FIN -2 

Only the net amount shall be calculated after deducting the amount for VAT and such amount shall be adjusted to 
present value by applying wholesale price index of Nepal Rastra Bank. 

 

2.3.3 Financial Resources 

Using Forms FIN - 3 
and FIN - 4 in Section 
IV (Bidding Forms) 
the Bidder must 
demonstrate access to, 
or availability of, 
financial resources 
such as liquid assets3, 
unencumbered real 
assets, and other 
financial resources, 
(other than any 
contractual advance 
payments) to meet the 
cash-flow requirement 
of NRs. 15,000,000.00.  

 

must meet 
requirement 

must meet 
requirement 

must meet 
25% of the 
requirement 

must meet 
40% of the 
requirement 

Form FIN - 
3  

 

2.3.4 Required Bid Capacity 

The bidding capacity of the 
bidder should be equal to or 
more than the NRs. 
135,000,000.00 

must meet 
requirement 

must meet 
requirement 

must meet 
25% of the 
requirement 

must meet 
40% of the 
requirement 

Form FIN 
- 4 and 

Form FIN 
- 5 

 

 
 

 3 Liquid Assets mean cash and cash equivalents, short-term financial instruments, short term available-for-sale-securities, 
marketable securities, trade receivables, short-term financing receivables and other assets that can be converted into cash within 
ONE YEAR. 
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2.4 Experience 

Criteria  Compliance Requirements Documents 
Requirement Single 

Entity  
Joint Venture Submission  

Requirement All Partners 
Combined 

Each 
Partner 

One 
Partner 

2.4.1 General Construction Experience 
Experience under 
construction contracts in the 
role of contractor, 
subcontractor, or 
management contractor for at 
least the last five (5) years 
prior to the applications 
submission deadline. 

must 
meet 

requireme
nt 

not applicable must meet 
requirement 

not 
applicable 

Form EXP - 1 
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contracts stipulated in 
2.4.2(a) above, a minimum 
annual production rate on 
construction experience in 
the following key activities 
that have been successfully 
or substantiallya completed: 
[list activities indicating 
number or rate of production as 
applicable; for the key activity 
(ies) in the subject contract. The 
rates should be about 80% of 
the estimated annual 
production rates of the key 
activity(ies) in the subject 
contract as needed to meet the 
expected construction schedule 
with due allowance for adverse 
climatic conditions. Contract 
duration less than one year 
shall be considered one year for 
calculation of annual 
production rates.] 
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Section IV: Bidding Forms 
 

This Section contains the forms which are to be completed by the Bidder and submitted as part of its 

Bid. 
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Table of Price Adjustment Data6 
[To be used if Price Adjustment is applicable as per GCC 53.1] 

 

Code 
Index 

Description 

Source of 

Index* 

Base 

Value 

and 

Date 

Employer's 

Proposed 

Weighting 

Range 

(coefficient) 

Bidder's 

Proposed 

Weighting 

(coefficient)** 

1 2 3 4 5 6 

 

Non - 

Adjustable 

(A) 

  0.15 0.15 

 Labor (b) 

As per note below 

 0.3-0.50  

 
Materials 

(c)***  
 0.10-0.40  

 
Equipment 

usage (d) 
 0.05-0.10  

  Total   1.00 

 
*Normally following source of index shall apply. Public Entity shall choose applicable Index for each 
item. 
 
(a) Labor: "National Salary and Wage Rate Index"- "Construction Labor" of Nepal Rastra Bank  

or rate fixed by District Rate Fixation Committee  
 
(b) Material: "National Wholesale Price Index" - Construction Materials" of Nepal Rastra Bank  
 
(c) Equipment usage: "National Wholesale Price Index" - Machinery and Equipment" of Nepal Rastra 

Bank or "Fuel" Price fixed by Nepal Oil Corporation.  
 
** Bidders proposed weightings should be within the range specified by the Employer in column - 5  
*** The materials can be broken down into major construction materials if necessary. In this case the 
source of index shall be the specified by Employer, preferably as per the published ex-factory price or 
published price from the sole authorized seller. 

 
6 Non-compliance of the data (stipulated by the bidder in this table) with requirements described here shall not 
be grounds for bid rejection and such non-compliance will be subject to clarification and rectification prior to 
contract award. 
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Table of Price Adjustment Data7 

[To be used if Price Adjustment is applicable as per GCC 53.6] 
Not Applicable 

Code Construction 

Material*  

Unit  Base Price (NRs/Unit) (Ex-

factory) 

Source 

(Factory)**  

1 2 3 4 5 

     

     

     

     

     

 
* Major construction materials to be specified by Employer in column - 2. 

** Base Price and source normally to be specified by Employer (or alternatively informed to be 
proposed by bidder) in column 4 and 5. 

 

 

 

 

 

 

 

 
7 Non-compliance of the data (stipulated by the bidder in this table) with requirements described here shall not 
be grounds for bid rejection and such non-compliance will be subject to clarification and rectification prior to 
contract award. 
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Technical Proposal Format 

 
 

Personnel  
 
 
 

Equipment  
 
 
 

Site Organization  
 
 
 

Method Statement  
 
 
 

Mobilization Schedule  
 
 
 

Construction Schedule  
 
 
 

Others  
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Form PER - 2: Resume of Proposed Personnel 
 

The Bidder shall provide all the information requested below. 
 
Position* 

Personal Information Name Date of Birth 

Professional qualifications 

Present employment Name of employer 

Address of employer 

Telephone Contact (manager/personnel officer) 

Fax E-mail 

Job title Years with present employer 

Summarize professional experience over the last twenty years in reverse chronological order. Indicate 
particular technical and managerial experience relevant to the project.  
 
From To Company, Project, Position and Relevant Technical and 

Management Experience 
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Owner Name of owner 

Address of owner 

Telephone Contact name and title 

Fax Email 

Agreements Details of rental / lease / manufacture agreements specific to the 

project 

 

The Bidder shall be solely responsible for the data provided. However, this shall not limit 
the right of Employer to verify the authenticity of submitted information. 
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Form ELI - 2: JV Information Sheet 

Each member of a JV must fill in this form  

 

JV / Specialist Subcontractor Information 

Bidder's legal name  

JV Partner's or Subcontractor's legal name  

JV Partner's or 

Subcontractor's country of constitution 
 

JV Partner's or 

Subcontractor's year of constitution 
 

JV Partner's or  

Subcontractor's legal address in country of 

constitution 

 

JV Partner's or 

Subcontractor's authorized representative 

information (name, address, telephone numbers, 

fax numbers, e-mail address) 

 

Attached are copies of the following original documents. 

1. articles of incorporation or constitution of the legal entity named above, in accordance with 
ITB 4.1 and 4.2. 

2. Authorization to represent the firm named above, in accordance with ITB 20.2. 

3. In the case of government-owned entity, documents establishing legal and financial autonomy 
and compliance with commercial law, in accordance with ITB 4.5. 
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Form FIN - 1: Financial Situation  
 
Each Bidder or member of a JV must fill in this form  
 

Financial Data for Previous 3 Years [in NRS] 

Year 1 : Year 2 : Year 3 : 

Information from Balance Sheet 

Total Assets    

Total Liabilities     

Net Worth    

Current Assets    

Current Liabilities     

 

Information from Income Statement 

Total Revenues    

Profit Before Tax    

Profit After Tax     

o Attached are copies of financial statements (balance sheets including all related notes, and income statements) 
for the last three or above years, as indicated above, complying with the following conditions. 

o All such documents reflect the financial situation of the Bidder or partner to a JV, and not sister  
or parent companies.  

o Historic financial statements must be audited by a certified auditor.  
o Historic financial statements must be complete, including all notes to the financial statements. 
o Historic financial statements must correspond to accounting periods already completed and audited (no 

statements for partial periods shall be requested or accepted). 
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Form FIN - 2: Average Annual Construction Turnover  
 
Each Bidder or member of a JV must fill in this form  
 
The information supplied should be the Annual Turnover of the Bidder or each member of a JV in 
terms of the amounts billed to clients for each year for work in progress or completed to NRs at the end 
of the period reported.  

 

Annual Turnover Data for the Last 10 Years 
(Construction only) 

Year Amount Currency 

  

  

  

 

 

- Average Annual Construction Turnover 
(Best three years within the last 10 years) 
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Form FIN - 3: Financial Resources  
 
Specify proposed sources of financing, such as liquid assets, unencumbered real assets and other 
financial means, net of current commitments, available to meet the total construction cash flow demands 
of the subject contract or contracts as indicated in Section III (Evaluation and Qualification Criteria).  
 

Financial Resources 

No. Source of financing Amount (in NRS) 

1   

2   

3   
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Form EXP - 1: General Construction Experience  
Each Bidder or member of a JV must fill in this form.  

 

General Construction Experience 

Starting 
Month Year 

Ending 
Month Year 

Year Contract Identification and Name and 
Address of Employer Brief Description of the 
Works Executed by the Bidder 

Role of 
Bidder 
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Part II:  REQUIREMENTS  
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Section VI: Works Requirements 
 
 
 

This Section contains the Scope of Work, Specification, the Drawings, supplementary information that 
describe the Works to be procured, Personnel Requirements and Equipment Requirements.  
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Scope of Work 
 

Operation & Maintenance of Melamchi Diversion Tunnel through Alternate Diversion 
System including Ancillary Civil Works, Security and Project Camp Services
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Specifications 

Notes on the Specifications 
 
A set of precise and clear specifications is a prerequisite for Bidders to respond realistically and 
competitively to the requirements of the Employer without qualifying or conditioning their Bids. The 
specifications must be drafted to permit the widest possible competition and, at the same time, present a 
clear statement of the required standards of workmanship, materials, and performance of the goods and 
services to be procured. Only if this is done will the objectives of economy, efficiency and fairness in 
procurement be realized, responsiveness of Bids be ensured, and the subsequent task of bid evaluation 
facilitated. The specifications should require that all goods and materials to be incorporated in the 
Works be new, unused, of the most recent or current models, and incorporate all recent improvements in 
design and materials unless provided otherwise in the Contract. 
 
Samples of specifications from previous similar projects are useful in this respect. The use of metric units is 
encouraged by the Funding Agency in case of funding assisted projects. Most specifications are normally 
written specially by the Employer or Project Manager to suit the Contract Works in hand. The available 
standard specification of works of Ministry of Physical Infrastructure and Transport, DoLI and Other line 
Ministries can be adopted for respective civil construction works.  
 
There are considerable advantages in standardizing General Specifications for repetitive Works in 
recognized public sectors, such as highways, urban housing, irrigation, and water supply, in the same 
country or region where similar conditions prevail. The General Specifications should cover all classes of 
workmanship, materials, and equipment commonly involved in construction; however, it may not 
necessarily be adequate to be used in a particular Works Contract and may necessitate preparation of 
Particular (Special) Specifications to amend and or supplement the provision of the General Specifications to 
meet the requirement of the particular Works.  
 
Care must be taken in drafting specifications to ensure that they are not restrictive. In the specification of 
standards for goods, materials, and workmanship, recognized international standards should be used as 
much as possible. Where other particular standards are used, whether national standards of Nepal or other 
standards, the specifications should state that goods, materials, and workmanship that meet other 
authoritative standards, and which ensure substantially equal or higher quality than the standards 
mentioned, will also be acceptable.  
 
Employers should decide whether technical solutions to specified parts of the Works are to be permitted. 
Alternatives are appropriate in cases where obvious (and potentially less costly) alternatives are possible to 
the technical solutions indicated in the Procurement Documents for certain elements of the Works, taking 
into consideration the comparative specialized advantage of potential bidders. For example:  
 
The Employer should provide a description of the selected parts of the Works with appropriate 
references to Drawings, Specifications, Bill of Quantities, and Design or Performance criteria, stating that 
the alternative solutions if applicable shall be at least structurally and functionally equivalent to the 
basic design parameters and specifications.  
 

Such alternative solutions shall be accompanied by all information necessary for a complete evaluation by the 
Employer, including drawings, design calculations, technical specifications, breakdown of prices, 
proposed construction methodology, and other relevant details.  
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Drawings 

Note:  
 
1. It is customary to bind the drawings in a separate volume, which is often larger than other volumes 

of the contract documents. The size will be dictated by the scale of the drawings, which must not be 
reduced to the extent that details are reduced illegible.  

 
2. A simplified map showing the location of the Site in relation to the local geography, indicating major 

roads, posts, airports, and railroads, is helpful.  
 
3. The construction drawings, even if not fully developed, must show sufficient details to enable bidders 

to understand the type and complexity of the work involved and the price the Bill of Quantities.  
 
 
 
 
 

(Attached in Separate Volume) 
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 Supplementary Information 
 
 
 

(Attached in Separate Volume) 
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Personnel Requirements 
 

 

Using Form PER-1 and PER-2 in Section IV (Bidding Forms), the Bidder must demonstrate it has personnel 
that meet the following requirements: 

 

SN. Position Required No. Academic 
Qualification 

[When position 
demands] 

Total Work 
Experience 

[Years] 

Experience in 
Similar 

Works [years] 

1. Project Manager  

 

 

 

 

 

As per Specification (Particular Specifications 

for BoQ Items; General; Point no. 4)  

2. 
Mechanical 

Engineer 

3. 
Electrical 

Engineer 

4. 
Electrician cum 

instrumentation 

5. 

Technical 

manpower 

(Er./Sub-Er.) 

6. 

Heavy Equipment 

(Excavator/Wheel 

Loader etc.) 

Operator 
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Equipment Requirements 

 

 

Using Form EQU in Section IV (Bidding Forms), the Bidder must demonstrate it has the key equipment listed 
below: 
 

No. Equipment Type and Characteristics Min. Number Requirement 

1. Chain Block of Capacity 10 tonne 1 No. 

2. Hydraulic, Crawler Mounted Excavator 1 No. 

3. Tipper of 7-tonne capacity 3 No. 
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Provisional Sums 
 
Provisional Sums included and so designated in the Bill of Quantities shall be expended in whole or in 
part at the direction and discretion of the Project Manager in accordance with the Conditions of 
Contract. 
 
Summary 
The Summary should contain a tabulation of the separate parts of the Bill of Quantities carried forward, 
with provisional sums for Day work, for physical (quantity) contingencies, and for price contingencies 
(upward price adjustment) where applicable. 

Preamble of Bill of Quantities 
 

A. General 
 

1. The Bill of Quantities shall be read in conjunction with the Instructions to Bidders, General and Special 
Conditions of Contract, Technical Specifications, and Drawings.  

 
2. The quantities given in the Bill of Quantities are estimated and provisional, and are given to 

provide a common basis for bidding. The basis of payment will be the actual quantities of work 
ordered and carried out, as measured by the Contractor and verified by the Project Manager and 
valued at the rates and prices bid in the priced Bill  of Quantities, where applicable, and otherwise at 
such rates and prices as the Project Manager may fix within the terms of the Contract.  

 
3. For any item for which measurement is based on records made before or during construction the records 

shall be prepared and agreed between the Engineer and the Contractor. Should the Contractor carry out 
such work without the prior agreement of the Engineer, the Engineer may request the Contractor to carry 
out investigations to confirm the extent of the work and the quantity of work certified for payment shall 
be solely at the Engineer's discretion. The cost of any such investigation shall be borne by the 
Contractor. 

 
4. The rates and prices bid in the priced Bill of Quantities shall, except as otherwise provided under the 

Contract, include all construction equipment, labor, supervision, materials, erection, maintenance, 
insurance, profit, taxes, and duties, together with all general risks, liabilities, and obligations set out or 
implied in the Contract.  

 
5. A rate or price shall be entered against each item in the priced Bill of Quantities, whether quantities 

are stated or not. The cost of items against which the Contractor has failed to enter a rate or price shall 
be deemed to be covered by other rates and prices entered in the Bill of Quantities.  

 
6. The whole cost of complying with the provisions of the Contract shall be included in the Items provided 

in the priced Bill of Quantities, and where no Items are provided, the cost shall be deemed to be 
distributed among the rates and prices entered for the related Items of Work.  

 
7. General directions and descriptions of work and materials are not necessarily repeated nor 

summarized in the Bill of Quantities. References to the relevant sections of the Contract 
documentation shall be made before entering prices against each item in the priced Bill of 
Quantities. The Specification Clause references where given in the item description of the Bills of 
Quantities are for the convenience of bidders and generally refer to the principal relevant- specification 
clause but do not necessarily represent the whole of the specification requirements for the work required 
within the item. The presence of a Specification clause reference shall not in any way reduce the Bidders 
obligation to complete work in accordance with all the requirements of the Specification. 

8. Provisional Sums included and so designated in the Bill of Quantities shall be expended in whole or 
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Provisional Sums 
 
The estimated cost of specialized work to be carried out, or of special goods to be supplied, by other 
contractors should be indicated in the relevant part of the Bill of Quantities as a particular provisional sum 
with an appropriate brief description. A separate procurement procedure is normally carried out by the 
Employer to select such specialized contractors. To provide an element of competition among the Bidders in 
respect of any facilities, amenities, attendance, etc., to be provided by the successful Bidder as prime 
Contractor for the use and convenience of the specialist contractors, each related provisional sum should 
be followed by an item in the Bill of Quantities inviting the Bidder to quote a sum for such amenities, 
facilities, attendance, etc.  
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Part II I : CONDITIONS OF CONTRACT 
AND CONTRACT FORMS  
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Section VIII:  General Conditions of Contract 

 
 
 
 
 
 

Melamchi Water Supply Development Board 
 
 
 

Tunnel Operation of Melamchi Water Supply Project 
 

MWSDB/Tunnel-Operation/83-84 
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him by such laws and regulations. 

84.2 The issue of the Final Account Certificate pursuant to clause GCC 70 shall be 
made only upon submittal by the Contractor of a certificate of income tax 
clearance from the Government of Nepal. 

85. Duties, 
Taxes and 
Royalties 

85.1 Any element of royalty, duty or tax in the price of any goods including fuel oil, 
and lubricating oil, cement, timber, iron and iron goods locally procured by 
the Contractor for the works shall be included in the Contract rates and prices 
and no reimbursement or payment in that respect shall be made to the 
Contractor. 

85.2 The Contractor shall familiarize himself with GON the rules and regulations 
with regard to customs, duties, taxes, clearing of goods and equipment, 
immigration and the like, and it will be necessary for him to follow the 
required procedures regardless of the assistance as may be provided by the 
Employer wherever possible. 

85.3 The Contractor shall pay and shall not be entitled to the reimbursement of cost 
of extracting construction materials such as sand, stone/boulder, gravel, etc. 
from the river beds or quarries. Such prices will be levied by concerned Local 
Government as may be in force at the time. The Contractor, sub-contractor(s) 
employed directly by him and for whom he is responsible, will not be 
exempted from payment of royalties, taxes or other kinds of surcharges on 
these construction materials so extracted and paid for to the concerned Local 
Government. 

86. Member of 
Government, 
etc, not 
Personally 
Liable 

86.1 No member or officer of GoN or the Employer or the Project Manager or any 
of their respective employees shall be in any way personally bound or liable 
for the act or obligations of the Employer under the Contract or answerable 
for any default or omission in the observance or performance of any of act, 
matter or thing which are herein contained.  

87. Approval of 
Use of 
Explosives 

87.1 No explosives of any kind shall be used by the Contractor without the prior 
consent of the Employer in writing and the Contractor shall provide, store and 
handle these and all other items of every kind whatsoever required for 
blasting operations, all at his own expense in a manner approved in writing 
by the Employer. 

88 Compliance 
with 
Regulations 
for 
Explosives 

88.1 The Contractor shall comply with all relevant ordinances, instructions and 
regulations which the Government, or other person or persons having due 
authority, may issue from time to time regarding the handling, transportation, 
storage and use of explosives.  

89. Permission 
for Blasting 

89.1 The Contractor shall at all times maintain full liaison with and inform well in 
advance, and obtain such permission as is required from all Government 
authorities, public bodies and private parties whatsoever concerned or 
affected, or likely to be concerned or affected by blasting operation. 

90. Records of 
Explosives 

90.1 Before the beginning of the Defects Liability Period, the Contractor shall 
account to the satisfaction of the Project Manager for all explosives brought 
on to the Site during the execution of the Contract and the Contractor shall 
remove all unused explosives from the Site on completion of works when 
ordered by the Project Manager. 

91.Traffic 
Diversion 

91.1 The Contractor shall include the necessary safety procedures regarding and 
pedestrian traffic diversion that is needed in execution of the works. The 
Contractor shall include in his costing of works, any temporary works or 
diversion that are needed during the construction period. All traffic diversion 
should be designed for the safety of both the motoring public and the men at 



Procurement of Works (NCB)- Single Stage Two Envelope Procedure | 133 

Page | 133  
 

work. It shall ensure the uninterrupted flow of traffic and minimum 
inconvenience to the public during the period concerned. As such, adequate 
warning signs, flagmen and other relevant safety precautionary measures 
shall be provided to warn motorists and pedestrians well ahead of the 
intended diversion as directed by the Project Manager. All traffic devices 
used shall be designed in accordance with the instruction of Project Manager. 

92 Social 
Security Fund 

92.1 The contractor shall enroll the laborers, employees, or other workforce 
engaged in such work in the Social Security Fund in accordance with 
prevailing laws. 

92.2 The contractor shall be responsible to disburse the remuneration, benefits, and 
other payments of the laborers, employees, or workforce into the bank 
account of the concerned individual. 

92.3 The contractor shall be responsible for ensuring that the required work 
permit has been obtained in accordance with prevailing laws in respect of 
foreign personnel., 
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Section IX: Special Conditions of Contract 
 
 
The following Special Conditions of Contract shall supplement the GCC. Whenever there is a conflict, the 
provisions herein shall prevail over those in the GCC. 
 
 

Melamchi Water Supply Development Board 
 
 
 

Tunnel Operation of Melamchi Water Supply Project 
 

MWSDB/Tunnel-Operation/83-84 
 

 





mailto:melamchiwater@gmail.com
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Section X: Contract Forms 
 
 

This Section contains forms which, once completed, will form part of the Contract. The forms for 
Performance Security and when required Advance Payment Security and Retention Money Security shall 
only be completed by the successful Bidder after contract award. 
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List of Approved Subcontractors 
 

In accordance with GCC Sub-Clause 13.1, The following Subcontractors are approved for 
carrying out the work as specified below.  

Name of 
Subcontractors 

Description of Works  
Value/Percentage 

of subcontract 

   

   

   

   

 













1



2



3



4



5



6



7



8
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