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Annex V-A: Activities and Budget of CNP

SN

Activities

Unit

No.

Rate

Amount

1st Year

2nd Year

3rd Year

4th Year

Sth Year

Total
Amount

Rema
Seek
suppc
from
other
orgar
ion

Park Protection

1.1

Construct 4 km flyover bridge
in the Barandabhar corridor
(With the support of DoR)

1:2

Construct 5 km overhead
flyover bridge in  from
Dhruba-Bankathha road (With
the support of DoR)

1.3

Construct 15 km overhead
flyover bridge from Bagai-
Thori (With the support of
DoR)

1.4

Construct and  pilot 2
underpass in Pithauli-
Kawasoti, Thumsi-Bhedabari,
Sunachuri, Chormara (With
the support of DoR)

1.5

Removal of trees to construct
flyover from Dhruba-
Bankathha, Bagai-Thori and
Barandabhar  corridor  as
required (With the support of
DoR)

1.6

Install additional CC camera
in the core area

No.

25

625000

125000

131250

137500

143750

150000

687500

1.7

Support DoR to conduct
feasibility study to construct
tunnel from Daunne-Bardghat
to conserve fragile churia of

Times

750000

825000

825000

145



o

——

river which is close to the BZ
area to monitor intruders
coming through river

1.19

Carry out foot patrolling by
officers from sectors and
headquarters to be familiar
with the ground situation and
inspire the junior staff for
regular patrolling;

Years

250000

1250000

250000

262500

275000

287500

300000

1375000

1.20

Procure 25 wooden patela
boats to patrol along the river
to monitor illegal fishing and
illegal activity nearby river,

No.

25

200000

5000000

1000000

1050000

1100000

1150000

1200000

5500000

1.21

Procure equipment required
for elephant riding on a yearly
basis,

Years

150000

750000

150000

157500

165000

172500

180000

825000

1.22

Provide food for all the
elephants as per the required
quota for each elephant,

Years

2500000

1250000
0

2500000

2625000

2750000

2875000

3000000

13750000

1.23

Train the baby elephant on a
regular basis,

10

200000

2000000

400000

420000

440000

460000

480000

2200000

1.24

Construct 8§ elephant shade

250000

2000000

400000

420000

440000

460000

480000

2200000

1.25

Repair and maintenance of
building required in hattisar
(elephant  stables) and at
Khorsor;

25

50000

1250000

250000

262500

275000

287500

300000

1375000

1.26

Construct 8 more security
posts (Daunne, Bhedabari,
Chainpur, Bagwan, Sikaribas,
Dipaknagar, Dabuwa, Kanha
area east of Fulbari) to cover
the gap areas;

No.

3500000

2800000
0

5600000

5880000

6160000

6440000

6720000

30800000

1.27

Construct, eco-friendly,
permanent  posts replacing
temporary structures for the
safety of staff;

No.

20

3500000

=

7000000
0

14000000

14700000

15400000

16100000

16800000

77000000

1.28

Install solar PV at posts
including security post for

No.

X%

15&

i

4500000

900000

945000

990000

1035000

1080000

4950000

P

b M‘N.v X

d
1305000
«\.u..% o

&t A

|
A.wafm. .u.o‘-ka
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headquarters and sector

1:39

Implement real time SMART
patrolling changing the time
and route on random basis

Years

250000

1250000

250000

262500

275000

287500

300000

1375000

1.40

Institutionalize district level
WCCB formed at three
districts, viz. Chitwan,
Nawalparasi and Parsa;

Years

200000

1000000

200000

210000

220000

230000

240000

1100000

1.41

Carry out formation of river
force team to monitor Reu,
Rapti and Narayani rivers;

Years

300000

1500000

300000

315000

330000

345000

360000

1650000

1.42

Undertake  meetings  and
exchange visit, information
sharing mechanism to
strengthen trans-boundary
cooperation and coordination
with VTR, India

Years

250000

1250000

250000

262500

275000

287500

300000

1375000

1.43

Provide support to implement
Anti-poaching operations;

Years

400000

2000000

400000

420000

440000

460000

480000

2200000

1.44

Conduct long-term
surveillance of suspected area
and persons;

Years

500000

2500000

500000

525000

550000

575000

600000

2750000

1.45

Provide support to sniffer dogs
initiatives which are being
used to control poaching;

Years

1500000

7500000

1500000

1575000

1650000

1725000

1800000

8250000

1.46

Provide support to |7

institutionalize OoEE::mQ\

based izpoaching
per. moRAow>vav DAY

350000

1750000

350000

367500

385000

402500

420000

1925000

1.47

Buitd capaeityof_informants

to enhance their intelligence
gathering skills;

250000

1250000

250000

262500

275000

287500

300000

1375000

1.48

Implement information
purchasing mechanism
through informants;

600000

3000000

600000

630000

660000

690000

720000

3300000

1.49

Disseminate information of
legal punishment for public

knowledge which is effective

! o

200000

1000000

200000

210000

220000

230000

240000

1100000
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and woody perennial species;

2.4

Study preferred grass species
for rhino and carry out
plantation;

Times

250000

500000

262500

287500

25

Restore  and  rehabilitate
grassland by removing 1500
hectares of woody species in
the next five years;

Ha.

1500

40000

6000000
0

12000000

12600000

13200000

13800000

14400000

66000000

2.6

Manage 1500 hectare of
grassland by manual cutting,
uprooting and/or controlled
burning in the next five years;

Ha.

1500

30000

4500000
0

9000000

9450000

9900000

10350000

10800000

49500000

2.7

Carry out uprooting, drying
and burning of dry, coarse and
unpalatable grasses and allow
to produce new flush which
are highly palatable and
nutritious as grassland
management before their seed
gets matured and dispersed;

Ha.

1000

15000

1500000
0

3000000

3150000

3300000

3450000

3600000

16500000

2.8

Conduct study to identify
effective mechanical cutting
of grass

Times

500000

1000000

500000

525000

1025000

2:9

Procure  mechanical grass
cutting equipment to suppress
tall grass

No.

5000000

5000000

5250000

5250000

2.10

Develop a network of fire line
to divide the grassland patches
into appropriate blocks,

Km

25

30000

750000

150000

157500

165000

172500

180000

825000

Clean shrub to promote
grassland in the both sides of
fire line

Ha.

1000

15000

1500000
0

3000000

3150000

3300000

3450000

3600000

16500000

2.12

Remove, control and manage
invasive species (Mikania in
the wetter areas
and Chromolaena in the drier
areas, Parthenium) in an area

of 1000 hectare in five years ,Kl.mt

N

Ha.

1000

50000

5000000
0

10000000

10500000

11000000

11500000

12000000

55000000
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and their institutions in
management of wetlands in
BZ

2.26

Strengthen ~ communication,
collaboration and coordination
for management of trans-
boundary wetlands and
migratory species,

Times | 5 250000

1250000

250000

262500

275000

287500

300000

1375000

227

Produce information,
communication and education
materials to raise conservation
awareness ~ among local
community and stakeholders
in wise use of wetlands,

Years | 5 350000

1750000

350000

367500

385000

402500

420000

1925000

2.28

Conduct research, monitoring
and documentation for
facilitating water and land use
planning

Times | 2 450000

900000

450000

495000

945000

2.29

Conduct economic valuation
of beeshazari lake or wetland
functions and services
provided by it,

No. 1 550000

550000

632500

632500

2.30

Conduct feasibility study to
implement PES in beeshazari
lake,

Times | 5 350000

1750000

350000

367500

385000

402500

420000

1925000

2.31

Conduct alternative income
generation related training to
reduce the dependency of
local people on wetlands in
BZ,

Years | 5 650000

3250000

650000

682500

715000

747500

780000

3575000

2:32

Implement activities
prescribed in  the  site
management plan of
Beeshazari Lake (Ramsar

Site) and

Years | 5 2500000

1250000
0

2500000

2625000

2750000

2875000

3000000

13750000

Update site management plan
of Beeshazari Lake and get
approval for the

700000

b

700000

770000

770000
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Conduct study to assess the
carrying capacity of the CNP
for rhinoceros

Times

600000

1200000

600000

720000

1320000

Conduct rhino census as of
every five years

Times

2000000

2000000

2300000

2300000

Initiate studies on livestock
and rhino interface

Times

350000

350000

367500

367500

Translocate rhino to other
suitable habitats to ensure
multiple viable populations

Times

1500000

4500000

1500000

1650000

1800000

4950000

Initiate  study  prior to
translocation of rhinoceros
both at the source and release
site

Times

(%)

50000

150000

50000

55000

60000

165000

3.18

Continue  monitoring  of
translocated rhinos

Times

150000

750000

150000

157500

165000

172500

180000

825000

3:19

Initiate process for
institutionalizing anti-
poaching units and reward
system

Times

400000

2000000

400000

420000

440000

460000

480000

2200000

3.20

Equip anti-poaching units with
all necessary field gears and
equipment

Times

450000

2250000

450000

472500

495000

517500

540000

2475000

Micro-chipping of the horn of
rhino that are captured for
study or other purpose

Times

500000

2500000

500000

525000

550000

575000

600000

2750000

3.22

Attempt to rehabilitate in low
density area within CNP.

Years

400000

2000000

400000

420000

440000

460000

480000

2200000

3.23

Provide training on tanning
and preserving stockpiles

Times

[958]

125000

375000

125000

137500

150000

412500

3.24

Exchange rhinos from
neighbor countries to improve
breed.

1000000

1000000

1100000

1100000

3.25

In critical tiger habitats,
develop rigorous protocols
and methods for measuring
demographic parameters 4

£

550000

550000

577500

577500

Undertake an assessment of '}

600000

1200000

660000

720000

1380000

2
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Cvery year to raise awareness
Erect signs of warning to the
passersby in the major rights

] [ ] R DO
750000

HH 15000 . 150000 157500 165000 172500 180000 825000

3.36 g
of ways, resource collection
sites and shrines,

337 | Take a 'man-eater' tiger under Years . 250000 | 250000 | 250000 EE 287500 | 300000 E
control immediately,
Provide alternative livelihood

3.38 support for the river dependent | No. 250 15000 3750000 | 750000 787500 825000 862500 900000 4125000
community,

339 | Camy out study to control fimes I 450000 | 2250000 | 450000 EE 517500 | 540000 E
fishing in rivers of CNP,

340 | Undertake annual — gharjal Years ' 350000 | 1750000 | 350000 | 367500 E 402500 | 420000 E
count on annual basis,

3.41 bromote hatching of " gharial No. n 250000 | 1250000 | 250000 EE 287500 300000 E
€ggs in the wild
Undertake river patrolling on

3.42 random basis to contro] illegal | Years | 5 650000 | 3250000 650000 682500 715000 747500 780000 3575000
fishing and monitor gharial

3.43 expand the gharial habitat at Times n 300000 | 1500000 | 300000 3150001330000 [345000 | 360000 E
Kali Gandaki river
Restore gharial habitat from

3.44 Dm<mrmﬂ-m:SmB::-qumv&i No. | 700000 700000 770000 770000
river
Focus awareness campaign to

3.45 hit the problem area and | Years | 5 250000 1250000 | 250000 262500 275000 287500 300000 1375000
targeted communities
Incorporate gharial
conservation in trans-

3.46 boundary  cooperation o Times | 5 600000 [ 3000000 | 600000 630000 660000 690000 720000 3300000
facilitate €asy movement and
protection  beyond Nepal
border
Feasibility study of reservoir

3.47 to identify the favourable site | Times | 2 350000 700000 350000 402500 752500
for gharial

34 | Release gharial in reservoir to % 300000 lll 360000 | 360000
maintain isolated population =

~ %% 157
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neighbor countries to control
inbreeding.

3.59

Produce information material
to advocate a ban on multi-
dose vials of diclofenac and

- ban on carcass poisoning;

Times

5 300000

1500000

300000

315000

330000

345000

360000

1650000

3.60

Continue to raise awareness of
vultures and the ecosystem
services they provide;

Times

5 350000

1750000

350000

367500

385000

402500

420000

1925000

3.61

Advocate leaving livestock
where they fall for vultures or
informal feeding sites

Times

5 250000

1250000

250000

262500

275000

287500

300000

1375000

3.62

Continue to raise awareness of
the vulture-toxic and vulture-
safe NSAIDs,

Years

5 150000

750000

150000

157500

165000

172500

180000

825000

3.63

Conduct post mortem
examination of all dead
vultures found,

Years

5 150000

750000

150000

157500

165000

172500

180000

825000

3.64

Integrate vulture conservation
into community forest
management plan;

Times

S 200000

1000000

200000

210000

220000

230000

240000

1100000

3.65

Support local communities to
protect specific trees and
nesting site favored by
vulture;

Years

5 300000

1500000

300000

315000

330000

345000

360000

1650000

3.66

Conduct study to identify
conflicting issues to facilitate
vulture conservation in the
prevailing conservation
legislations;

Times

1 500000

500000

100000

100000

3.67

Continue the captive breeding
programme to produce vulture
and release,

Years

S 5000000

2500000
0

5000000

5250000

5500000

5750000

6000000

27500000

Work closely with Agriculture
ministry to monitor the banned
on diclofenac and other non-
tested NSAIDs for veterinary
use;

1000000

5000000

1000000

1050000

1100000

1150000

1200000

5500000
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kS

4.8

Mobilize rapid action squad
for firefighting

1000000

2000000

1000000

1000000

2000000

Sub Total

1250000

1362500

1425000

3012500

2500000

9550000

9550(

Wildlife Health
Management

5.1

Construct semi-permanent
cage for wildlife orphanage
and rescue in all the sectors;

No.

1000000

3000000

1500000

1500000

3000000

52

Support conservation partners
to carry out activities to
manage wild animal health
hospital of Sauraha;

Carry out regular checkup of
elephant at elephant breeding
centre and treat them;

Times

36

10000

360000

72000

75600

79200

82800

86400

396000

5.5

Treat injured animal upon
arrival at  orphanage and
rescue centre,

Times

25000

125000

25000

26250

27500

28750

30000

137500

5.6

Coordinate Livestock Service
Office and  conservation
partner to provide vaccine to
livestock  against potential
diseases that can be
transferred to wildlife

Times

275000

1375000

275000

288750

302500

316250

330000

1512500

5.7

Undertake postmortem of all
the deceased wild animal;

Times

50000

250000

50000

52500

55000

57500

60000

275000

5.8

Support  to establish a
community based veterinary
center with materials required
in medical emergencies,

No.

500000

500000

575000

575000

3.9

Report and document
mortality of wild animals
immediately after it comes to
notice of any staff as part of
disease surveillance strategy,

No.

150000

750000

150000

157500

165000

172500

180000

825000

5.10

Provide food for injured or
orphanage wildlife.

7500000

1500000

1575000

1650000

1725000

1800000

8250000

5:11

Procure wildlife ambulance;

7500000

8625000

8625000
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Research, monitoring and
capacity building

Habitat management

7.1

Study of effect of invasive
species to wildlife habitat

Times

300000

300000

345000

345000

12

Collaborate with researchers
and academician to control
invasive alien species

Times

450000

900000

472500

517500

990000

13

Vegetation dynamics and its
impact on wildlife habitat;

Times

500000

500000

500000

500000

7.4

Undertake study to identify
suitable grass cutting machine
or tractor

Times

350000

350000

402500

402500

7.5

Study habitat condition of
biological corridor

Times

300000

600000

300000

345000

645000

7.6

Conduct study towards effect
of habitat fragmentation and
degradation  on  wildlife
survival,

Times

300000

600000

315000

360000

675000

7:7

Study grassland management
practices and its impact on
conservation  with  special
focus on requirement of
rhinoceros and other
ungulates;

Times

350000

350000

385000

385000

7.8

Impact of Mikania micrantha
in wildlife and its habitat and
experimental  research  to
control it;

Times

400000

1200000

240000

264000

288000

792000

7.9

Study land cover change using
geo information and earth
observation science,

Times

500000

1000000

525000

575000

1100000

Species Conservation

Develop protocols and
methods for  measuring
demographic parameters
(abundance, survival,
dispersal, source-sink

No.

500000

500000

525000

525000




biotic disturbance,

7.21

Study ecological processes
that affect in maintaining
healthy wildlife population,

Times

250000

500000

275000

300000

575000

122

Identify indicator species to
assess habitat condition,

Times

500000

500000

500000

500000

.23

Population dynamics, habitat
use and resource partitioning
of sympatric wildlife species;

Times

300000

300000

330000

330000

7.24

Undertake  research  and
development works towards
management  of  wildlife
health;

Times

350000

1750000

350000

367500

385000

402500

420000

1925000

Behavioural and  habitat

ecology of Gharial;

Times

300000

300000

315000

315000

7.26

Impact of Gharial egg
collection and captive rearing
on well-being of Gharial in the
wild and the cause behind low
survival rate of the species in
the wild;

Times

300000

300000

330000

330000

7.27

Study of male to female ratio
of Gharial in breeding centre,

Times

300000

300000

345000

345000

7.28

Study the status of human-
wild boar conflict;

Times

300000

300000

315000

315000

7.29

Carry out study to control the
wild boar in BZ;

Times

300000

300000

330000

330000

Study least studied small
mammal (mouse, rat, shrew,
bat; etc),  herpeto-fauna
(python and golden monitor
lizard), butterfly, insects and
fish;

Year

1000000

5000000

1000000

1050000

1100000

1150000

1200000

5500000

Pattern and trend of bird
migration; migratory birds
both general and species-wise;

Times

Status of small carnivores:;
including wild dog, otter,

Year

350000

350000

402500

402500

5000000

1000000

1050000

1100000

1150000

1200000

5500000
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7.44

Identify fire prone areas by
using satellite imagery
analysis or using the web-
based fire mapper

Times

350000

350000

385000

385000

7.45

Conduct study to assess the
optimum quantity of sand,
gravel and boulder that can be
extracted each year

Times

500000

1000000

500000

600000

1100000

7.46

Impact of BZ programmeme
on conservation and
sustainable  livelihoods of
local communities;

Times

600000

600000

600000

600000

7.47

Carry out study to document
potential impacts of
construction of flood control
dykes at various sections
along major rivers on habitats
and wild animal movement
and  prescribe  ways to
minimize its impact on species
conservation;

Times

500000

500000

550000

550000

7.48

Conduct studies towards the
conservation of biodiversity
through various Government
prioritized projects;

Times

1000000

1000000

200000

210000

220000

230000

240000

1100000

Tourism

7.49

Ecological impact of tourism
with  special reference to
wildlife health, behaviour and
reproductive success as a basis
for regulating tourism in core
area;

Times

300000

300000

315000

315000

7.50

Carry out study towards
impact of tourism on
ecological aspects to
determine Limit of Acceptable
Change which will help in

devising site-specific method

Times

3

300000

300000

330000

330000
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Conservation
of world heritage

Prepare State
report
property;

Times

500000

500000

550000

550000

7.64

Undertake Mid-term review of
the management plan;

Times

750000

750000

862500

862500

7.65

Undertake  evaluation  of
management plan in the fourth
year of implementation,

Times

2000000

2000000

2400000

2400000

7.66

Conduct management
effectiveness of CNP.

Times

1000000

1000000

1150000

1150000

7.67

Document success stories and
best practices in the areas of
community based biodiversity
conservation

Times

500000

500000

600000

600000

Sub Total

8365000

9686250

10481500

13153750

13375500

55062000

55062

Monitoring

7.69

Conduct regular monitoring of
water quality of different
wetlands

Times

75000

375000

75000

78750

82500

86250

90000

412500

7.70

Monitoring
species

of prey base

Times

200000

1000000

200000

210000

220000

230000

240000

1100000

74!

Monitoring of small mammals

Times

200000

1000000

200000

210000

220000

230000

240000

1100000

7.72

Undertake Bird Survey on
periodic basis

Times

300000

1500000

300000

315000

330000

345000

360000

1650000

Monitoring  of tiger on
periodic basis based on
camera trap,

Times

300000

1500000

300000

315000

330000

345000

360000

1650000

7.74

indicator
habitat

Monitoring  of
species  to  assess
condition

Times

225000

1125000

225000

236250

247500

258750

270000

1237500

1.75

Monitor gharial in Narayani
and Rapti rivers annually
during winter season.

Times

300000

1500000

300000

315000

330000

345000

360000

1650000

7.76

Regular monitoring of wild
elephants in CNP based on
direct sightings and indirect
signs

500000

2500000

500000

525000

550000

575000

600000

2750000

1.77

Carry out Gaur count every

500000

500000

500000
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blood, fecal matter, urine or
vital organs
Training on Real-time . 837500

7.89 SMART patrolling Times | 2 250000 | 500000 262500 575000
Field techniques, including

7.90 signs and indirect evidences of | Times | 5 300000 1500000 | 300000 315000 330000 345000 360000 1650000
wildlife

7.91 Training  on  anti-poaching [ .. . 300000 | 600000 315000 600000 915000
operation
Orientation training on social

7.92 mobilization and participatory | Times | 1 400000 | 400000 400000 400000
planning

7.93 Wildlife management and [ T, 200000 | 400000 | 200000 200000 400000
handling training
Basic training on vegetation 25000

7.94 quantification for recording | 2 0 500000 262500 287500 550000 1100000
data in monitoring plots

7.95 Training on wildlife health | .. 5 300000 | 1500000 | 300000 315000 300000 345000 360000 1620000
OOSQ:_OS assessment

7.96 Training to park staff in | . 3 200000 | 600000 210000 230000 240000 680000
wildlife habitat monitoring
For Rangers
e social | 1w es | 2 500000 | 1000000 525000 575000 1100000
mobilization

7.97 Crime scene investigation and | . 3 250000 | 750000 | 250000 250000 300000 800000
interrogation training
General and  specialized | ... 315000

7.98 Training of Trainers (ToTs) | Times | 1 300000 | 300000 315000

7.99 Training on smart patrolling, | . = I 300000 | 300000 345000 345000
MIST and crime scene

7.100 | Database Smagement | v | 5 50000 | 250000 | 50000 52500 55000 57500 60000 275000
Training to Rangers
For ACO and CCO

7.101 Hm_wsm on People-wildlife | 1. |, 200000 | 600000 | 200000 220000 240000 660000

7.102 Hm_hwm on  appreciative 150000 | 450000 | 150000 150000 180000 480000

7.103 | Human rights training to 280000 | 1250000 | 250000 262500 250000 287500 300000 1350000

; LR
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enterprises

Sub Total

4187500

4803750

4020000

6406250

6160000

25577500

25577

Tourism

8.1

Revise comprehensive tourism
plan of CNP addressing new
issues and challenges so as to
grab the opportunities

No.

750000

750000

862500

862500

8.2

Pilot electronic ticketing as an
entry permit at Sauraha and
Kasara;

Times

500000

500000

500000

500000

Renovate old Kasara building
and convert it into a museum
as  well as multi-purpose
visitor information centre;

4500000

4500000

900000

945000

990000

1035000

1080000

4950000

8.4

Upgrade Visitor Information
Centre (VIC) of Sauraha and
Kasara to multipurpose VIC
that includes ticket counter,
information centre,
documentary displaying hall,
souvenir shops and rest rooms;
and construct multipurpose
VIC in Amaltari;

W

7500000

2250000
0

7500000

7875000

8250000

23625000

8.5

Support to develop tourism
community cultural museum
at Kasara, Amaltari and Madi

No.

W

1200000

3600000

4320000

4320000

8.6

Support to develop tourism
infrastructure  in  Valmiki
Ashram and place promotional
activities through Television
at national level;

5000000

5000000

15000000

15750000

16500000

17250000

18000000

82500000

Construct  additional  view
towers for visitors including
maintenance and repair;

10

500000

5000000

1500000

1575000

1650000

1725000

1800000

8250000

Install dustbin in the BZ in
proper numbers as per tourist
pressure;

50000

2500000

150000

157500

165000

172500

180000

825000

Organize Clean up campaign

750000

150000

157500

165000

172500

180000

825000




BZ;

9.3

Prepare local Disaster and
Climate Resilience Plan for all
the municipalities and rural
municipalities in BZ;

No.

10

300000

3000000

300000

315000

330000

345000

360000

1650000

9.4

Support the implementation of
disaster risk reduction and
adaptation priorities of BZCF

Times

250000

1250000

250000

262500

275000

287500

300000

1375000

9.5

Pilot early warning system of
flash flood in the flood prone
areas,

No.

750000

1500000

787500

862500

1650000

9.6

Form Flood Risk Management
Committee and support to
institutionalize it.

No.

100000

100000

100000

100000

9:7

Undertake  plantation  to
maintain the balance between
fuel wood demand and supply
for the house hold of local
people,

Ha

25

50000

1250000

50000

52500

55000

57500

60000

275000

9.8

Carry out planation of soil
binder species along the river
banks to control land slide;

Ha

50

50000

2500000

50000

52500

55000

57500

60000

275000

9.9

Management of trees outside
of the forests in public and
private land,

Times

50000

250000

50000

52500

55000

57500

60000

275000

9.10

Introduce  biomass energy
technologies to reduce
fuelwood consumption

Times

400000

2000000

400000

420000

440000

460000

480000

2200000

9.11

Undertake soil and moisture
conservation works in churia
to control sediment flow and
landslide in downstream;

Times

500000

2500000

500000

525000

550000

575000

600000

2750000

9.12

Construct embankment, spur
or any soil conservation
measures in various
streams/rivers  to  protect

wildlife from floods;

350000

1750000

350000

367500

404250

464888

557865

2144503

9.13

Construct escaping tracts from

750000

3750000

750000

787500

866250

996188

1195425

4595363
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9.22

Monitor water quality nearby
industries to check whether
they treat their waste before
discharging into the river.

Years | 5 150000

750000

150000

157500

173250

199238

239085

919073

Sub Total

3955000

6410250

4529525

7020204

5514245

27429223

2742¢

Buffer Zone

10.1

Support BZCFs to renew their
OPs

No. 50 30000

1500000

60000

63000

66000

69000

72000

330000

10.2

Handover additional BZCFs to
fulfill the demand of fuel,
fodder and timber,

No. 10 150000

1500000

300000

315000

330000

345000

360000

1650000

10.3

Organize  Buffer CFUG
management trainings

No. 5 100000

500000

200000

210000

220000

230000

240000

1100000

10.4

Restore degraded forests in the
BZ/national forests and CFs
outside PAs by artificial or
natural regeneration

Ha. 50 25000

1250000

250000

262500

275000

287500

300000

1375000

10.5

Manage grasslands in the BZ
so as to provide additional
habitat for wildlife

Ha. 100 25000

2500000

250000

262500

275000

287500

300000

1375000

10.6

Support local community to
operate 3 private nurseries

No. 3 350000

1050000

350000

367500

385000

1102500

10.7

Restore wetlands in the
corridors of BZ and other
potential tiger habitats

No. 10 250000

2500000

250000

262500

275000

287500

300000

1375000

10.8

Support local community to
plant trees in the roadside,
river banks, public and private
land

Ha. 50 25000

1250000

25000

26250

27500

2

28750

30000

137500

10.9

Provide support to biogas
installation

No. 250 15000

3750000

750000

787500

825000

862500

900000

4125000

10.10

Provide support to install
Improved Cook Stove

No. 500 2500

1250000

250000

262500

275000

287500

300000

1375000

10.11

Construction of culvert and
cause way in BZ

No. 15 500000

7500000

1500000

1575000

1650000

1725000

1800000

8250000

10.12

Provide support to repair and
maintenance of road in the

500000

2500000

1500001

1575001

1650001

1725001

1800001

8250006
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Provide  account keeping

10.25 training to Secretary or | Times | 22 175000 3850000 | 175000 183750 192500 201250 210000 962500
Treasurer
Provide support to organize

10.26 cooperative management | Times | 5 150000 750000 150000 157500 165000 172500 180000 825000
training :

lo27 [ S=y out - hmanciel | s 200000 | 1000000 | 200000 210000 220000 230000 240000 1100000
management training

10.2g. | Participatory plamning and [0 ], 150000 | 750000 | 150000 157500 165000 172500 180000 825000
monitoring training
Organize training and

1029 | distribute seeds to promote | L. | 150001 | 300002 | 150001 157501.05 | 165001.1 | 172501.15 | 180001.2 | 825005.5
crops that are not preferred by
wildlife
Regulation of relief fund for

1030 | victims of human wildlife | Year |5 1000000 | 5000000 | 1000000 | 1050000 | 1100000 | 1150000 | 1200000 | 5500000
conflict
Award distribution to

10.31 ¢ Year |5 50000 | 250000 | 50000 52500 55000 57500 60000 275000
conservationist

10.32 wmﬂm Gistubiition "1t best | ol 75000 | 375000 | 75000 78750 82500 86250 90000 412500

1033 | Leaming Visit of CNP staffs | . 1500000 | 7500000 | 1500000 | 1575000 | 1650000 | 1725000 | 1800000 | 8250000
and BZUC members
Educational tour of Eco-club

1034 | members to learn importance | Times | 3 500000 | 1500000 | 525000 550000 600000 1675000
of biodiversity conservation
Support ‘Eco-clubs’ to

gy |ieekwE sdhodl' Clevelll o o o 400000 | 2000000 | 400000 420000 440000 460000 480000 2200000
conservation awareness
activities
Implement ToT for the

10.36 | teachers of schools of BZ on | Year |5 500000 | 2500000 | 500000 525000 550000 575000 600000 2750000
biodiversity conservation,
Produce Information

1637 | CwaheR andil pemes )| 300000 | 300000 300000 300000
Communication (IEC)
material

1038 | Conduct conservation 150000 | 750000 | 150000 157500 165000 172500 180000 825000

179




10.54 | Wage for office secretary Years | 5 260000 | 1300000 | 260000 273000 286000 299000 312000 1430000

10.55 | Water and electricity _ﬂ_oa 60 3000 180000 | 36000 37800 39600 41400 43200 198000

10.56 | Telephone and Internet Roa 61 5000 305000 | 60000 63000 66000 69000 72000 330000
Provide support to 21 BZUCs

1057 |and 1 Sub BZUC to | Times | 145861451 | 162263486 | 157095326 | 164567504 | 156760256 | 790091524
implement BZ activities
Sub Total 163682455 | 179138040 | 175980930 | 182071659 | 177515461 | 881932046 wﬁam

11 Administrative Expenses

11.1 mwﬂmv;qazm (Salary, DSA, 112832400 | 118474020 | 124115640 | 129757260 | 135398880 | 620578200

112 Manndenanée” . of vehicle, e 15 300000 | 4500000 | 900000 945000 990000 1035000 1080000 | 4950000
motorbikes, cycles

113 Fuel for vehicle Litre | 50000 | 100 5000000 | 1000000 1050000 1100000 1150000 1200000 | 5500000

11.4 Mwﬂwwﬁwa of office |y o5 500000 | 2500000 | 500000 525000 550000 575000 600000 2750000

115 Stationeries Years | 5 360000 | 1800000 | 360000 378000 396000 414000 432000 1980000

11.6 Procure furniture Years | 5 300000 | 1500000 | 300000 315000 330000 345000 360000 1650000

117 Feaymentr, of - eleowiaiy, Ko - L 300000 | 1500000 | 300000 315000 330000 345000 360000 1650000
telephone, Internet
Sub Total 116192400 | 122002020 | 127811640 | 133621260 | 139430880 | 639058200 M%cm
Total 486799855 | 514236935 | 540462845 | 557471997 | 573489085 | 2675454219

Y)
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House wiring training Pax 60 5000 300000 60000 63000 66000 69000 72000 330000

Driving training Pax 60 8300 498000 99600 104580 109560 114540 119520 547800
Sewing training Pax 100 5000 500000 100000 105000 110000 115000 120000 550000
Parlour training Pax 50 10000 500000 100000 105000 110000 115000 120000 550000
Cook, waiter training Pax 50 10000 500000 100000 105000 110000 115000 120000 550000
Mobile and motorcycle repair Pax 50 10000 500000 100000 105000 110000 115000 120000 550000
Leadership Development training Pax 25 3000 75000 75000 75000
Sub total 829600 871080 987560 954040 995520 4637800
Conservation Education
Learining observation tour Times 2 300000 600000 315000 0 345000 0 660000
Schoarship to marginalized group of
students Pax 100 7000 700000 140000 147000 154000 161000 168000 770000
Scholarship for wildlife vitimized student | Pax 35 12000 420000 84000 88200 92400 96600 100800 462000
Patrolling for controlling theft training Times 5 25000 125000 25000 26250 27500 28750 30000 137500
School activities(quiz, essay, drawing etc) | Times 5 25000 25000 25000 26250 27500 28750 30000 137500
Policy,rules and regulation education Times S 50000 50000 50000 52500 55000 57500 60000 275000
Hoading board construction No. 5 25000 125000 125000 125000
Radio, television program Times 5 15000 75000 15000 15750 16500 17250 18000 82500
Preparation of committee profile Times 1 100000 100000 100000 100000
Documentary production and
broadcasting Times 1 100000 100000 100000 100000
Sub total 564000 770950 372900 734850 406800 2849500
Administration Cost
Stationery Times 5 15000 75000 15000 15750 16500 17250 18000 82500
Communication,  Electricity, drinking
water Times 5 24000 120000 24000 25200 26400 27600 28800 132000
Meeting expenses Times 5 24000 120000 24000 25200 26400 27600 28800 132000
Program monitoring, fuelfor vehicle Times 5 24000 120000 24000 25200 26400 27600 28800 132000
Audit Times 5 15000 75000 15000 15750 16500 17250 18000 82500
Office equipment repair and maientance Times 5 10000 50000 10000 10500 11000 11500 12000 55000
Reformation of Group and Committee Times 1 50000 50000 50000 50000
5 year Management plan Times 1 50000 50000 50000 50000
Sub total 112000 117600 173200 128800 184400 716000
6480600 | 9608380 | 8546160 | 10413940 | 10537470 45586550 | 1800750(
< "




Mobile repair, bike repair, plumbling,
wiring, cook, waiter, computer, painting

W .

training No. 50 10000 500000 100000 105000 110000 115000 120000 550000
Sewing, beautician training No. 12 15000 180000 99000 103500 0 0 202500
Veterinery training No. 5 50000 250000 50000 52500 55000 57500 60000 275000
Support to goth improvement No. 500 4000 2000000 400000 420000 440000 460000 480000 2200000
Livestock farming training No. S 50000 250000 50000 52500 55000 57500 60000 275000
Hybrid Buffalo distribution No. 3 50000 150000 50000 52500 55000 157500
Hybrid goat distribution No. 3 30000 90000 33000 34500 36000 103500
Off-season vegetable farming training No. 30 5000 150000 75000 78750 153750
Distribution of hybrid grass Kg 1000 200 200000 40000 42000 44000 46000 48000 220000
Vegetables seed distribution Times 2 75000 150000 82500 86250 168750
Sub total 765000 902250 978000 856750 804000 4306000
Conservation Education
Learning observation tour Times 2 300000 600000 315000 0 345000 0 660000
Hoarding board construction No. 10 25000 250000 125000 131250 256250
Scholarship for wildlife victim students No. 100 6000 600000 120000 126000 132000 138000 144000 660000
CBAPU mobilization Times S 150000 750000 150000 157500 165000 172500 180000 825000
School level activities (quiz, essay,
drawing etc) Times 5 25000 125000 25000 26250 27500 28750 30000 137500
Wildlife week Times S 25000 125000 20000 21000 22000 23000 24000 110000
Celebration day Program No. 5 25000 125000 20000 21000 22000 23000 24000 110000
Radio, TV programme Times 5 15000 75000 15000 15750 16500 17250 18000 82500
Relief fund and support to wildlife
vitimized people Times 5 100000 500000 100000 105000 110000 115000 120000 550000
Sub total 575000 918750 495000 862500 540000 3391250
Administration Cost
Stationery Times 5 15000 75000 15000 15750 16500 17250 18000 82500
Communication, electricity, drinking
water Times 5 120000 24000 25200 26400 27600 28800 132000
Meeting expenses Times S 120000 24000 25200 26400 27600 28800 132000
Monitoring, fuel for vehicle Times 5 120000 24000 25200 26400 27600 28800 132000
Audit fee Times 5 75000 15000 15750 16500 17250 18000 82500
Reformation of UG and UC Times 1 50000 50000 0 0 50000
Preparation of 5 year Management plan Times 1 50000 50000 50000
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Culvert construction No. 2 500000 | 1000000 157500 172500 330000 700000
Canal construction km 100000 | 250000 20000 21000 22000 23000 24000 110000 150000
1000000
Gravel road construction km 25 400000 0 600000 630000 660000 690000 720000 | 3300000 7000000
Gravel road repair km 50 50000 | 2500000 250000 262500 275000 287500 300000 1375000 1250000
Monastery repair No. 10 50000 | 500000 50000 52500 55000 57500 60000 275000 250000
Bridge repair No. 10 50000 | 500000 75000 78750 82500 86250 90000 412500 125000
School repair No. 5 100000 | 500000 50000 52500 55000 57500 60000 275000 250000
Museum building construction No. 1 2500000 | 2500000 300000 300000 2250000
Construction of house to backward
group No. 50 150000 | 7500000 750000 787500 825000 862500 900000 | 4125000 3750000
Irrigation for dry season repair Place 3 100000 | 300000 50000 55000 60000 165000 150000
Entrygate  of  conservation area
construction No. 1 1000000 | 1000000 262500 275000 115000 120000 772500 500000
Redcross building construction No. 1 2000000 | 2000000 240000 240000 1800000
Sub total 2525000 | 3018750 | 3052500 | 3133750 | 3990000 | 15720000 | 31525000
Skill Development and Income
Genertaion
Mobile,bike,plumbing electric
wiring,sewing, tv radio, driving,nature
guide, parlour etc training No. 40 10000 | 400000 80000 84000 88000 92000 96000 440000
Vetenary Al donation Times 5 75000 | 375000 75000 78750 82500 86250 90000 412500
Homestay construction training Times 1 2000000 | 2000000 287500 300000 587500 1500000
Strategy plan construction Times 1 150000 150000 75000 75000 75000
Conservation related orientation training | Times 1 50000 50000 50000 50000
Unseasonal vegetable farming training Times 1 50000 50000 52500 52500
Sub total 280000 | 215250 170500 465750 486000 1617500 1575000
Conservation Education
Learning Observation tour Times 2 300000 | 600000 315000 0 345000 0 660000
Hoading board construction No. S 25000 125000 75000 50000 125000
CBAPU initiation Times 5 100000 | 500000 100000 105000 110000 115000 120000 550000
School activities(quiz, eassay, drawing
etc) Times 5 25000 125000 25000 26250 27500 28750 30000 137500
Celebration day No. 10 25000 | 250000 50000 52500 55000 57500 60000 275000
Publication of conservation articles Times Sedr.. 25000 125000 15000 15750 16500 17250 18000 82500
I
‘ 187




Nursery management Times 5 100000 500000 50000 52500 55000 57500 57500 272500 250000
View tower construction No. 2 500000 1000000 | 500000 525000 1025000
Fireline construction Km 5 500000 2500000 | 100000 105000 110000 115000 115000 545000 | 2000000
Fireline repair Km 5 50000 250000 50000 52500 55000 57500 57500 272500
Foot trail construction Km 10 50000 500000 50000 50000 450000
Sub total 1805000 | 2892750 | 2480500 | 1443250 | 1443250 | 10064750 | 64625000
Community Developmeny
Canal construction Km 5 3000000 | 15000000 | 600000 630000 660000 690000 720000 3300000 | 12000000
School repair No. 11 100000 1100000 | 220000 231000 242000 253000 264000 1210000
Users committee building repair No. 3 100000 300000 110000 115000 120000 345000
Hyum pipe construction No. 100 20000 2000000 | 200000 210000 220000 230000 252000 1112000 1000000
Culvert construction No. 6 500000 3000000 | 300000 315000 330000 345000 36000 1326000 1500000
Gravel road repair Km 25 100000 2500000 | 250000 262500 275000 287500 300000 1375000 1250000
Bio stand filter donation No. 500 5000 2500000 | 100000 105000 110000 115000 120000 550000 | 2000000
Construction of toilet to wildlife
victims and backward group No. 100 25000 2500000 | 100000 105000 110000 115000 120000 550000 | 2000000
Embankment construction Km 1 8000000 8000000 80000 84000 88000 92000 96000 440000 7600000
Monastery repair No. 10 50000 500000 50000 52500 55000 57500 60000 275000
Boring construction No. 10 100000 1000000 40000 42000 44000 46000 48000 220000 800000
Sub total 1940000 | 2037000 | 2244000 | 2346000 | 2136000 | 10703000 | 28150000
Skill Development and Income
Generation
Fodder donation to hybrid animal
development Times 5 50000 250000 50000 52500 55000 57500 60000 275000
Sewing training No. 50 10000 500000 | 250000 262500 512500
Mobile, bike, tv, cpmputer, plumbing,
house wiring, cook, waiter etc training | No. 30 20000 600000 84000 88200 92400 96600 100800 462000 180000
Mushroom farming No. 10 2000 20000 24000 24000
Agricultural education Times 1 500000 500000 | 250000 250000 250000
Sub total 634000 403200 147400 154100 184800 1523500 430000
Conservation Education
Learning observation tour Times 2 300000 600000 315000 0 345000 0 660000
CBAPU initiation Times 5 | _. 100000 500000 | 100000 105000 110000 115000 120000 550000
Celebration day Times >, Mmooo 125000 25000 26250 27500 28750 30000 137500
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Electricity fence construction Km 6 500000 3000000 240000 252000 | 2640000 276000 288000 3696000 | 2850000
Electricity fence repair Km 30 100000 3000000 300000 252000 | 2640000 276000 288000 3756000 | 2700000
Embankment construction Km 5 10000000 | 50000000 1000000 | 1050000 | 1100000 1150000 | 1200000 | 5500000 | 45000000
Fire line construction km 12 100000 1200000 120000 126000 132000 138000 138000 654000 600000
View tower construction in
conservation of agriculture No. 10 500000 5000000 400000 420000 | 440000 460000 460000 2180000 | 3000000
Pond construction No. 7 500000 3500000 280000 294000 | 308000 322000 322000 1526000 | 2100000
Construction of kanji house to control
free grazing No. 7 100000 700000 70000 73500 77000 80500 80500 381500 350000
Discussion and program to control free
grazing No. 5 25000 125000 25000 26250 27500 28750 28750 136250
Bamboo plantation near embankment No. 2000 150 300000 60000 63000 66000 69000 69000 327000
Youth initiation to control fire Times 5 150000 750000 150000 157500 307500
Siren tower construction No. 4 3000000 12000000 | 300000 315000 | 330000 345000 1290000 10800000
14390000

Sub total 4745000 | 4919250 | 9740500 5215250 | 5034250 | 29654250 | 0
Community Development
Gravel road construction Km 5 350000 1750000 105000 110250 115500 120750 126000 577500 1225000
Gravel road repair Km 25 50000 1250000 125000 131250 137500 143750 150000 687500 625000
Drinking water tank construction No. 4 10000000 | 40000000 | 500000 525000 550000 575000 2150000 | 38000000
Tube well construction No. 15 30000 450000 90000 94500 99000 103500 108000 495000
Deep boring construction No. 5 1200000 6000000 240000 252000 | 264000 276000 288000 1320000 | 4800000
Dam construction Km 3 3000000 9000000 540000 567000 594000 621000 648000 2970000 | 6300000
Hyum pipe construction No. 100 20000 2000000 200000 210000 | 220000 230000 120000 980000 1000000
Culvert construction No. 25 500000 12500000 | 250000 262500 | 275000 287500 120000 1195000 | 11250000
School building repair No. 13 50000 650000 130000 136500 143000 149500 96000 655000
Monastery repair No. 10 50000 500000 100000 105000 110000 115000 60000 490000
Users committee building construction | No. 1 2000000 2000000 200000 210000 220000 230000 60000 920000 1000000
Community forest office construction No. 7 1000000 7000000 140000 147000 154000 161000 60000 662000 6300000
Sub total 2620000 | 2751000 | 2882000 | 3013000 | 1836000 | 13102000 | 70500000
Skill Development and Income
Generation
Leaf plate making training No. 7 200000 1400000 56000 58800 61600 64400 67200 308000 1120000
Distillation plant No. 1 200009==-, | 200000 210000 210000
Carpenter, plumbing, mobile, | No. 100 _owmdo.. 24 1000800 100000 105000 110000 115000 120000 550000 500000
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ity Amount (support

from
others)

Conservation Programmr

DPC meshnet construction Km 6 2500000 15000000 | 1500000 | 1890000 | 1980000 | 2070000 | 2160000 9600000 7500000

Construction of gambion net in river Km 2 5000000 10000000 600000 630000 660000 690000 690000 3270000 7000000

Electricity wire repair km 6 300000 1800000 360000 378000 396000 414000 414000 1962000

Donation for income generation for

victims of wildlife Times 5 100000 500000 100000 105000 110000 115000 115000 545000

Dam repair Km 6 50000 300000 60000 63000 66000 69000 69000 327000

View tower construction for farm

conservation No. 10 300000 3000000 300000 315000 330000 345000 345000 1635000 1500000

Plantation Ha 5 50000 250000 50000 52500 55000 57500 57500 272500

Waste burning Insinator establised No. 2 200000 400000 210000 230000 440000

Sub total 2970000 | 3643500 | 3597000 | 3990500 | 3850500 | 18051500 | 16000000

Community Development

Gravel road construction km 5 350000 1750000 | 1050000 | 1102500 | 1155000 | 1207500 | 1260000 5775000 1225000

Gravel road repair km 15 50000 750000 150000 157500 165000 172500 180000 825000

School building repair No. 8 100000 800000 160000 168000 176000 184000 192000 880000

Hyum pipe installation No. 45 20000 900000 180000 189000 198000 207000 216000 990000

UC building repair and maintenance No. 1 200000 200000 210000 0 0 0 210000

Temple/Monastery repair and

maintenance No. 5 100000 500000 100000 105000 110000 115000 120000 550000

View tower construction No. 1 1000000 1000000 230000 230000 800000

Small irrigation construction km 1 200000 200000 40000 43000 44000 46000 120000 293000

Irrigation pond repair No. 5 100000 500000 100000 105000 110000 115000 120000 550000

Kiriyaputri house construction No. 2 200000 400000 210000 0 230000 440000

Boring construction No. 5 80000 400000 16000 16800 17600 18400 19200 88000 320000

Drinking water and well construction No. 15 50000 750000 150000 157500 165000 172500 180000 825000

Gate construction No. 3 150000 450000 150000 157500 165000 472500

Sub total 2096000 | 2621800 | 2305600 | 2697900 | 2407200 | 12128500 2345000

Skill Development and Income

Generation

Unseasonal vegetable farming training | No. 150000 75000 90000 165000

Animal farming training No. 100000 52500 55000 107500
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Meghauli BZUC

Remarks
(support
Quanti Total from
S.N. | Programme Unit ty Rate Amount Year I Year Il YearIll | YearIV | YearV Amount others)

Conservation Programme
DPC meshnet construction Km 19 2500000 | 47500000 | 1900000 | 1890000 | 1980000 | 2070000 | 2160000 | 10000000 | 38000000
Electtricity wire repair Km 21 200000 4200000 504000 529200 554400 579600 604800 | 2772000 1680000
Bio gas construction donation No. 125 5000 625000 125000 131250 137500 143750 150000 687500
Wildlife relief fund donation Times 5 100000 500000 100000 105000 110000 115000 120000 550000
Gas Cylinder donation to backward
people No. 200 5000 1000000 200000 210000 220000 230000 240000 1100000
View tower construction for tourist and
conservation No. 5 700000 3500000 350000 367500 385000 402500 420000 1925000 1750000
Ageratina adenophora management Ha 6 30000 180000 36000 | 37800 39600 41400 43200 160200
Sub total 3215000 | 3232950 | 3426500 | 3582250 | 3738000 | 17194700 | 41430000
Community Development
Gravel road repair Km 25 100000 2500000 250000 262500 275000 287500 300000 1375000 1250000
Conservation gate construction No. 1 700000 700000 350000 367500 717500
Homestay  building  construction
tarining and donation No. 2 600000 1200000 300000 315000 615000 600000
Tourism festival amplification Times 2 500000 1000000 250000 287500 537500 500000
School building repair No. 5 100000 500000 100000 105000 110000 115000 120000 550000
Scholarship  provided to Wildlife
vitimized and backward students Times 5 25000 125000 25000 26250 27500 28750 30000 137500
play ground construction Place 2 50000 100000 52500 0 57500 110000
Community forest building
construction No. 4 500000 2000000 250000 262500 275000 287500 1075000 1000000
Sub total 1525000 | 1391250 687500 | 1063750 450000 | 5117500 | 3350000
Skill Development and Income
generation
Handicraft, sewing, parlour training No. 60 5000 300000 100000 105000 110000 315000
Mobile, motorcycle, plumber, tv repair
and training No. 315000 115500 120750 126000 362250
Organic farming training Times 375000 75000 78750 82500 86250 90000 412500
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Reformation of group and committee Times 1 50000 50000 50000 50000
5 Year management plan Times 1 50000 50000 50000 50000
Sub total 102000 107100 162200 117300 172400 661000 0
6102000 | 5933550 | 5227700 | 6045550 | 5278400 | 28587200 45030000
Lothar BZUC
Remarks
(support
Quant Total from
S.N. | Programme Unit ity Rate Amount Year | Year II YearIll | YearIV | YearV Amount others)
Conservation Programme
Compound  or  gambion  wall
construction to avoid wildlife Km 8 8000000 | 64000000 | 1920000 | 1890000 | 1980000 | 2070000 | 2 160000 | 10020000 | 54400000
Alternative Energy genertaion (Bio
gas, solar) No. 500 7000 3500000 700000 735000 770000 805000 805000 3815000
Foot trail construction in community .
forest km 4 15000 60000 60000 60000
Support for forest guard No. 5 325000 1625000 325000 341250 357500 373750 373750 1771250
lake construction in community forest No. 2 300000 6000000 300000 345000 645000
Lake repair in community forest No. 1 100000 100000 105000 0 0 0 105000
Sub total 3305000 | 3071250 | 3107500 | 3593750 | 3338750 | 16416250 54400000
Community Development
Culvert,slab construction No. 10 200000 2000000 | 400000 420000 440000 460000 480000 2200000
View tower construction No. 1 1000000 1000000 525000 0 0 0 525000 500000
View tower repair No. 1 150000 150000 150000 150000
Homestay construction, training and
management No. 1 500000 500000 250000 262500 512500
Drinking water and motor donation No. 1 200000 200000 210000 0 0 0 210000
Gravel road repair km 10 50000 500000 100000 105000 110000 115000 120000 550000
School building construction No. 6 1000000 6000000 120000 126000.| 132000 138000 144000 660000
Sub total 1020000 | 1648500 682000 713000 744000 4807500 500000
Skill Development and Income
Generation y.
Computer, mobile, sewing, plumber | No. 50 £ 350000 70000 73500 77000 80500 84000 385000
w
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Motorcyle No. 1 200000 200000 240000 240000 240000
Office assistant Times 5 130000 650000 65000 68250 71500 74750 78000 357500 325000
Sub total 182000 191100 250200 209300 508400 1341000 565000
5417000 | 5498850 | 4655700 | 5620050 | 5683150 | 26874750 | 55465000
Kalabanjar BZUC
Remarks
(support
S.N Quan Total from
: Programme Unit tity Rate Amount Year I YearIl | YearIll | YearIV | Year V| Amount | others)
Conservation Programme
DPC meshnet construction Km 14 1200000 16800000 | 1344000 | 1411200 | 1478400 | 1545600 | 1612800 | 7392000 | 10080000
Electricity wire repair Km 14 400000 5600000 560000 588000 616000 644000 672000 | 3080000 | 2800000
View tower construction No. 2 1000000 2000000 880000 920000 0 1800000 400000
Gabion wall construction in dam Place 11 500000 5500000 220000 231000 242000 253000 264000 1210000 | 4400000
Gas Cylinder donation to backward
people No. 100 5000 500000 100000 105000 110000 115000 120000 550000
Bamboo and fruits seeds distribution No. 9000 150 1350000 135000 141750 148500 155250 162000 742500 675000
Sub total 2359000 | 2476950 | 3474900 | 3632850 | 2830800 | 14774500 | 18355000
Community Development
Gravel road repair Km 10 500000 5000000 300000 315000 330000 345000 360000 1650000 | 3500000
Gravel road repair Km 35 100000 3500000 350000 367500 385000 402500 420000 1925000 1750000
Committee building repair No. 7 100000 700000 140000 147000 154000 161000 168000 770000 140000
Community forest building
construction No. 2 1000000 2000000 300000 330000 630000 | 14000000
Water tube well construction No. 25 30000 750000 150000 157500 165000 172500 180000 825000
Kiriyaputri house construction No. 2 500000 1000000 250000 287500 537500 500000
Monastery repair No. 25 50000 1250000 125000 131250 137500 143750 150000 687500 625000
Toilet construction donation No. 50 10000 500000 50000 52500 55000 57500 60000 275000 250000
Sub total 1665000 | 1170750 | 1556500 | 1569750 | 1338000 | 7300000 | 20765000
Skill Development and Income
generation =
Homestay construction donation No. 2 1500000 3000000 472500 0 517500 990000 | 2100000
| Support to Homestay management | Times | 3 100000 300000 100000 115500 126000 341500
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Programme monitoring and fuel for
vehicle Times | 5 24000 120000 24000 25200 26400 27600 28800 132000
Audit Times | 5 15000 75000 15000 15750 16500 17250 18000 82500
Reformation of group and committee Times | 1 50000 50000 50000 50000
5 years operational plan construction Times | 1 50000 50000 50000 50000
Sub total 102000 107100 162200 117300 172400 661000 0
5524000 | 5338200 | 5929500 | 6778100 | 5114000 28683800 | 41220000
Khagendramalli BZUC
Remarks
(support
S.N Quan Total from
. Programme Unit tity Rate Amount Year I Year 11 YearIIl | YearIV | Year V | amount others)
Conservation programme
DPC meshnet construction Km 12 2500000 | 30000000 | 1200000 | 1260000 | 1320000 1380000 | 1380000 | 6540000 | 24000000
RCC foundation mesh wire fence
construction Km 3 8000000 | 24000000 | 1440000 | 1512000 | 1584000 1656000 | 1656000 | 7848000 16800000
Fire-line construction Km 3 50000 150000 86250 90000 176250
Gas Cylinder donation to backward
people Km 200 5000 1000000 200000 210000 220000 230000 230000 | 1090000
Regulate relief fund to people injured
by wildlife Year 5 100000 500000 100000 105000 110000 115000 115000 | 545000
Plantation Ha 5 50000 250000 50000 52500 55000 57500 57500 272500
Construction of barbed wire fence in
public place Place 5 100000 500000 100000 105000 110000 115000 115000 | 545000
Support dustbin No. 200 1000 200000 40000 42000 44000 46000 48000 220000
Pond construction No. 10 30000 300000 60000 63000 66000 69000 72000 330000
Distribute grass seed Kg 500 100 50000 10000 10500 11000 11500 12000 55000
Sub total 3200000 | 3360000 | 3520000 | 3766250 | 3775500 17621750 | 40800000
Community Development
Gravel road construction Km 10 400000 4000000 40000 42000 44000 46000 48000 220000 2000000
Gravel road repair Km 10 100000 1000000 100000 105000 110000 115000 120000 | 550000
Cultural building construction No. 3 1000000 | 3000000 500000 550000 600000 | 1650000 1500000
Hyum pipe installation No. 50 15000 . -|~750000 150000 157500 165000 172500 180000 | 825000
View tower construction No. 2 1000000 500000 525000 1025000 1000000
201




Sub total 112000 117600 173200 128800 184400 | 716000
5057000 | 5719350 | 5172700 | 5183050 | 5123900 | 26256000 | 46200000
Kerunga BZUC
Remarks
(support
S.N Quan Total from
: Programme Unit tity Rate Amount Yearl Year I1 YearIII | YearIV | YearV Amount others)
Conservation Programme
RCC meshnet construction Km 8000000 | 12000000 720000 756000 792000 828000 864000 | 3960000 8400000
PC meshnet construction Km 3 | 2500000 7500000 600000 630000 660000 690000 720000 3300000 4500000
Electricity wire repair Km 5 100000 500000 100000 105000 110000 115000 120000 550000
Bio gas construction donation No. 100 10000 1000000 140000 147000 154000 161000 168000 770000 300000
1500000
Embankment construction Km 2 0 | 30000000 600000 630000 660000 690000 720000 | 3300000 | 27000000
Meshnet repair Km 20 | 200000 4000000 400000 420000 440000 460000 480000 | 2200000 2000000
Electricity wire construction Km 5 300000 1500000 300000 315000 330000 345000 360000 1650000
Gate construction in community forest | No. 8 100000 800000 80000 84000 88000 92000 96000 440000 400000
View tower construction No. - 500000 2000000 200000 210000 220000 230000 240000 1100000 1000000
Gas Cylinder donation to backward
people No. 250 5000 1250000 150000 157500 165000 172500 180000 825000 500000
Pond construction in Dhaulagari
community forest No. 1 [ 5000000 5000000 262500 275000 0 537500 4500000
Lake pond repair No. = 100000 400000 100000 105000 110000 115000 430000
Grassland management Ha 50 25000 1250000 50000 52500 55000 57500 60000 275000 1000000
Sub total 3440000 | 3874500 | 4059000 | 3956000 | 4008000 | 19337500 | 49600000
Community Developmet
Gravel road construction Km 10 500000 5000000 300000 315000 330000 345000 360000 1650000 3500000
Gravel road repair Km 30 100000 3000000 300000 315000 330000 345000 360000 1650000 1500000
Hyum pipe installation No. 30 20000 600000 120000 126000 132000 138000 144000 660000
Culvert construction No. 10 500000 5000000 300000 315000 330000 345000 360000 1650000 3500000
Users group building repair No. 1 500000 500000 262500 0 0 300000 562500
Committee building construction No. B 500000 2000000 200000 210000 220000 230000 860000 1200000
Waiting station construction No. 5 150000 | _ -.750000 150000 157500 165000 172500 180000 825000
Public toilet construction No. 10 Noooo@m, ~2080000 N 80000 84000 88000 92000 96000 440000 1600000
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Conservation Education

Learning observation tour Times 2 300000 600000 315000 0 345000 660000

CBAPU initiation Year 5 100000 500000 100000 105000 110000 115000 120000 550000

Celebration day Times 7 | 1000000 7000000 140000 147000 154000 161000 60000 662000

School programme(quiz, essay,

drawing etc) Times S 25000 125000 25000 26250 27500 28750 30000 137500

Hoading board cosntruction No. 10 25000 250000 125000 131250 256250

TV, radio programme Times 5 15000 75000 15000 15750 16500 17250 18000 82500

Publication of conservation articles Times 5 30000 150000 30000 31500 33000 34500 36000 165000

Users committee and local committee

between discussion program Times 2 25000 50000 25000 28750 53750 107500

Stationery and lunch provided to

backward students No. 75 6000 450000 90000 94500 99000 103500 108000 495000

Community forest and local committee

between program Times 5 25000 125000 25000 26250 27500 28750 30000 137500

Rewards for best group in conservation | Times 5 25000 125000 25000 26250 27500 28750 30000 137500

Games and cultural activities related to

conservation Times 5 30000 150000 30000 31500 33000 34500 36000 165000

Tiger rhino conservation related games | Times 5 100000 500000 100000 105000 110000 115000 120000 550000

Conservation  related  orientation

training Times 2 50000 100000 50000 57500 107500

Information center, museum No. 1| 2000000 2000000 880000 880000 1200000

Dustbin donation No. 250 1000 250000 125000 131250 256250

Sub total 905000 | 1186500 | 1518000 | 1098250 641750 | 5349500 1200000

Administration Cost

Stationery Times 5 15000 75000 15000 15750 16500 17250 18000 82500

Commuication, Electricity ~drinking

water Times 5 24000 120000 24000 25200 26400 27600 28800 132000

Meeting expenses Times 5 24000 120000 24000 25200 26400 27600 28800 132000

Programme monitoring and fuel for

vehicle Times 5 120000 24000 25200 26400 27600 28800 132000

Audit Times 5 75000 15000 15750 16500 17250 18000 82500

Reformation of group and committee Times 1 50000 50000 50000

5 Year management plan Times 1 50000 50000 50000

Sub total 102000 107100 162200 117300 172400 661000 0
7950000 | 8678250 | 9664000 | 8584750 | 8691750 | 43568750 71210000
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Skill Development and Income

Generation

Chicken and fish farming training No. 15 5000 75000 35000 38500 73500

Provide hybrid livestock No. 15 5000 75000 78750 0 0 78750

Sewing training No. 9 10000 90000 0 0 103500 103500

Electricity, mobile, motorcycle, cook,

waiter, plumber, grill shutter, carpenter

training No. 75 10000 750000 150000 157500 165000 172500 180000 825000

Sub total 185000 236250 203500 276000 180000 1080750

Conservation Education

Learning observation tour Times | 2 300000 | 600000 315000 0 345000 660000

Celebration of conservation related

days and events Times | 5 25000 125000 25000 26250 27500 28750 60000 167500

School activities ( quiz, essay, drawing

etc) Times | 5 25000 125000 25000 26250 27500 28750 30000 137500

Hoarding board erection No. 10 25000 250000 125000 131250 256250

TV radio programme Times | 5 15000 75000 15000 15750 16500 17250 18000 82500

Organize conservation related culture

program (Teej, Jitiya, Karuwa) Times |5 25000 125000 25000 26250 27500 28750 30000 137500

Provide scholarships to  backward

students Times | 5 25000 125000 25000 26250 27500 28750 30000 137500

Organize conservation related street

drama Times | 5 25000 125000 25000 26250 27500 28750 30000 137500

Publication of conservation articles Times | 5 25000 125000 25000 26250 27500 28750 30000 137500

Sub total 290000 619500 181500 534750 228000 1853750

Administration Cost

Provide stationery and dress to

marginalized students Times | 5 15000 75000 15000 15750 16500 17250 18000 82500

Communication, Electricity ~drinking

water Times | 5 24000 120000 24000 25200 26400 27600 28800 132000

Meeting expenses Times | 5 24000 120000 24000 25200 26400 27600 28800 132000

Programme monitoring, fuel for vehicle | Times | 5 24000 120000 24000 25200 26400 27600 28800 132000

Audit fee Times | 5 15000 | 75000 15000 15750 16500 17250 18000 82500

Reformation of UG and UC Times | 1 50000 1750000 ” 50000 50000

Prepare 5 year management plan of UC | Times | 1 50000 © | 50000 > 50000 50000
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Sub total 1575000 | 1969650 | 1732500 2731250 2250000 | 10258400 | 22125000
Skill Development and Income
Generation
Goth improvement progarm No. 100 50000 5000000 200000 210000 220000 230000 240000 1100000 | 4000000
Sewing and parlour training No. 30 10000 300000 165000 172500 0 337500
mMotorcycle repair,mobile
repair,cook, waiter,plumbing,grill
shutter, electricity wiring repair,
carpenter training No. 55 10000 550000 70000 73500 77000 80500 84000 385000 165000
Chilling vat donantion No. 1 | 1000000 1000000 315000 0 0 0 315000 700000
Vaccine for animal program Times 5 50000 250000 50000 52500 55000 57500 60000 275000
Unseasonal vegetable training Times 2 50000 100000 50000 55000 105000
Spray tank donation No. 20 2500 50000 50000 50000
Goat farming training Times 2 50000 100000 50000 57500 107500
Sub total 470000 651000 572000 598000 384000 | 2675000 | 4865000
Conservation Eduaction
Learning observation tour Times 2 | 300000 600000 315000 0 345000 660000
CBAPU intiation Year 5 | 100000 500000 100000 105000 110000 115000 120000 550000
Celebration day Times 7 | 1000000 7000000 140000 147000 154000 161000 60000 662000
School activities (  quiz, essay,
drawing etc) Times 5 25000 125000 25000 26250 27500 28750 30000 137500
Hoading board construction No. 10 25000 250000 125000 131250 256250
TV radio program Times S 15000 75000 15000 15750 16500 17250 18000 82500
Conservation related discussion Times 5 30000 150000 30000 31500 33000 34500 36000 165000
Youth supports conservation related
games Times S 25000 125000 25000 26250 27500 28750 30000 137500
Teej song competition Times 5 25000 125000 25000 26250 27500 28750 30000 137500
Publication ~of articles related
conservation Times 5 25000 125000 25000 26250 27500 28750 30000 137500
Sub total 510000 850500 423500 787750 354000 | 2925750 0
Administration cost
Stationery Times S 15000 =-15000 15000 15750 16500 17250 18000 82500
Communication, Electricity drinking F A nm
water Times 5 24000 e Go.oop [ = 24000 25200 26400 27600 28800 132000
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Gravel road construction Km 25 | 400000 10000000 200000 210000 220000 230000 240000 1100000 9000000

Gravel road reoair Km 50 | 75000 3750000 225000 236250 247500 258750 270000 1237500 2625000

Hyum pipe installation No. 150 | 20000 3000000 120000 126000 132000 138000 144000 660000 2400000

Culvert construction No. 10 | 500000 5000000 200000 210000 220000 230000 240000 1100000 4000000
300000

Users committee building construction | No. 1 0 3000000 0 862500 900000 1762500 1500000

Canal construction No. 6 | 500000 3000000 120000 126000 132000 138000 144000 660000 2400000
300000

Lining canal construction Km 2 0 6000000 360000 378000 396000 414000 432000 1980000 4200000
100000

Deep boring construction No. 5 0 5000000 50000 52500 55000 57500 60000 275000 4750000

Drinking water repair No. 2 | 150000 300000 150000 157500 307500

Drinking water well construction

donation No. 10 | 50000 500000 50000 52500 55000 57500 60000 275000 250000

Drinking water tubewell construction | No. 25 | 20000 500000 40000 42000 44000 46000 48000 220000 300000

School repair and maientance No. 9 | 100000 900000 180000 189000 198000 207000 216000 990000

Community building repair No. 5 | 100000 500000 60000 63000 66000 69000 72000 330000 200000

Toilet construction to backward group | m 100 | 10000 1000000 120000 126000 132000 138000 144000 660000 400000

Sub total 2075000 | 2178750 | 2117500 | 3076250 3210000 | 12657500 | 41025000

Skill Development and Income

Generation

Homestay =~ community building 150000

construction No. 1 0 1500000 750000 750000 750000

Homestay  building  construction

donation No. 10 | 100000 1000000 550000 0 0 550000 500000

GOTH improvement programme No. 250 | 10000 2500000 100000 105000 110000 115000 120000 550000 2000000

Electricity wiring repair, pillow doll

and handicraft construction training No. 40 | 10000 400000 100000 105000 110000 115000 430000

Donation to hybrid animal

development Times 51 50000 250000 50000 52500 55000 57500 60000 275000

Fish farming pond construction

donation No. 25 | 200000 5000000 30000 31500 33000 34500 36000 165000 3500000

Unseasonal vegetable farming training | Times 2 | 100000 200000 50000 52500 102500 100000

Sub total 1080000 346500 858000 322000 216000 | 2822500 6850000

Conservation Education
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Pond construction No. 4 | 300000 1200000 180000 189000 198000 207000 774000 480000
Plantation Ha 5| 50000 250000 50000 52500 55000 57500 60000 275000
Amriso and other grass plantation Ha 5|1 50000 250000 50000 52500 55000 57500 60000 275000
Bio gas construction donation No. 25 | 30000 750000 75000 78750 82500 86250 90000 412500 375000
Pond repair No. 1 | 50000 50000 50000 50000
Sub total 2105000 | 2157750 | 2260500 | 2363250 2250000 | 11136500 | 37355000
Community Development
Drainage construction m 4000 3000 12000000 720000 756000 792000 828000 864000 | 3960000 8400000
Community building construction No. 10 | 300000 3000000 300000 315000 330000 345000 360000 1650000 1500000
250000
Road under construction km 2 0 5000000 100000 105000 110000 115000 120000 550000 4500000
Gravel road construction km 10 | 350000 3500000 70000 73500 77000 80500 84000 385000 3150000
Gravel road repair km 15 ] 50000 750000 150000 157500 165000 172500 180000 825000
Chautara construction No. 5 | 150000 750000 75000 78750 82500 86250 90000 412500 375000
100000
Public toilet construction No. 5 0 5000000 200000 210000 220000 230000 240000 1100000 4000000
Irrigation boring construction No. 6 | 80000 480000 19200 20160 21120 22080 23040 105600 384000
School repair and maientance No. 4 | 200000 800000 100000 105000 110000 115000 430000 400000
Pipe for lift irrigation m 500 400 200000 230000 0 230000
Waiting station construction No. 4 | 40000 160000 40000 42000 44000 46000 172000
Drinking water tubewell construction | No. 10 | 40000 400000 100000 105000 115000 120000 440000 450000
Resting place construction No. 3 | 300000 900000 150000 157500 165000 180000 652500 630000
Culvert construction No. 5 | 500000 2500000 100000 105000 110000 115000 120000 550000 2000000
Hyum pipe construction No. 10 | 20000 200000 40000 42000 44000 46000 48000 220000
Compound wall construction m 500 7000 3500000 140000 147000 154000 161000 168000 770000 2800000
150000
Entry gate construction No. 1 0 1500000 525000 551250 1076250 450000
Sub total 2829200 | 2970660 | 2424620 | 2707330 2597040 | 13528850 | 29039000
Skill Development and Income
Generation
Cook, computer, Electricity,
wiring,sewing, chair, sweater,mobile o
repair No. 120 | 10000 | 71200000 | 168000 176400 184800 193200 201600 924000 360000
Unseasonal  vegetable  farming | No. 50 3000 | £ 150000 [, 350000 150000
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Sikharauli BZUC

Remarks
(support
Qua Total from
S.N. | Programme Unit ntity | Rate Amount Year I Year Il YearIII | YearIV | YearV Amount others)
Conservation programme
Cement pillar with electricity wire
construction Km 9 500000 4500000 540000 567000 594000 621000 648000 | 2970000 1800000
Emabankment construction Km 5 |1 10000000 | 50000000 900000 945000 990000 | 1035000 1080000 | 4950000 | 45000000
Plantation Ha 5 50000 250000 50000 52500 55000 57500 60000 275000
Lake repair management No. 1 500000 500000 287500 287500 250000
Forest guard Year 5 260000 1300000 130000 136500 143000 149500 156000 715000 650000
Sub total 1620000 1701000 | 1782000 | 2150500 1944000 | 9197500 | 47700000
Community Development
Gravel road construction Km 50 540000 | 27000000 540000 567000 594000 621000 648000 | 2970000 | 24300000
Gravel road repair Km 25 100000 2500000 250000 262500 275000 287500 300000 1375000 1250000
Hyum pipe installation No. 100 20000 2000000 120000 126000 132000 138000 144000 660000 1400000
Culvert construction No. 6 500000 3000000 240000 252000 264000 276000 288000 1320000 1800000
Boring construction No. 60 100000 6000000 360000 378000 396000 414000 432000 1980000 | 4200000
Deep boring construction No. 6 | 2000000 12000000 240000 252000 264000 276000 288000 1320000 | 10800000
Boring repair No. 6 200000 1200000 120000 126000 132000 138000 144000 660000 600000
School repair and maientance No. 7 100000 700000 140000 147000 154000 161000 168000 770000
Health post repair No. 2 500000 1000000 250000 262500 512500 500000
Monastery repair maientance No. 5 50000 250000 50000 52500 55000 57500 60000 275000
Sub total 2310000 | 2425500 | 2266000 | 2369000 | 2472000 | 11842500 | 44850000
Skill Development and Income
Generation
Irrigation well construction No. 50 75000 3750000 375000 393750 412500 431250 450000 | 2062500 1875000
Vetenery training No. 5 50000 250000 50000 52500 55000 57500 60000 275000
Unseasonal vegetable farming
tarining No. 150 2000 300000 60000 63000 66000 69000 72000 330000
Grass seed donation Kg 1000 150 150000 30000 31500 33000 34500 36000 165000
Coopertaive ~ group  management b S0
training Times 5 . 23500004 70000 73500 77000 80500 84000 385000
Pickle, Jam, Jelly making training Times 2 _. 140060 70000 80500 150500
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Nandabhauju BZUC

Remarks
(support
Qua Total from
S.N | Programme Unit ntity | Rate Amount Year I Year II Year IIl | YearIV | Year V Amount others)
Conservation Programme
RCC meshnet construction Km 12 8000000 | 96000000 | 1920000 | 2016000 | 2112000 | 2208000 | 2304000 | 10560000 | 86400000
Construct electric fence Km 12 400000 4800000 384000 403200 422400 | 441600 460800 | 2112000 2880000
Provide support to install Bio gas No. 75 5000 375000 75000 78750 82500 86250 90000 412500
Promote Improved Cook Stove No. 500 500 250000 50000 52500 55000 57500 60000 275000
Support gas cylinder to backward
people No. 250 5000 1250000 125000 131250 137500 143750 150000 687500 625000
Provide support of Solar PV for
disadvantaged group No. 500 2000 1000000 100000 105000 110000 115000 120000 550000 500000
Fencing of Plantation Km 5 500000 2500000 250000 262500 275000 | 287500 300000 1375000 1250000
Plantation Ha 7 50000 350000 70000 73500 77000 80500 84000 385000
1000000
Embankment construction Km 5 0| 50000000 500000 525000 550000 | 575000 600000 | 2750000 | 47500000
Grassland management Ha 10 50000 500000 50000 52500 55000 57500 60000 275000 250000
Sub total 3524000 | 3700200 | 3876400 | 4052600 | 4228800 | 19382000 | 139405000
Community Development
Gravel road construction Km 15 400000 6000000 | 240000 252000 264000 | 276000 288000 1320000 4800000
Repair and maintenance of gravel road | Km 50 100000 5000000 300000 315000 330000 | 345000 360000 1650000 3500000
Hyum pipe installation No. 90 20000 1800000 108000 113400 118800 124200 129600 594000 1260000
Culvert construction No. 25 500000 12500000 500000 525000 550000 | 575000 600000 | 2750000 10000000
Irrigation canal construction and
repair No. 6 1000000 6000000 120000 126000 132000 138000 144000 660000 5400000
Community building construction No. 18 300000 5400000 | 432000 453600 475200 | 496800 518400 | 2376000 3240000
Lay out drinking water pipe Km 8 300000 2400000 96000 100800 105600 110400 115200 528000 1920000
Deep boring construction No. 10 1000000 10000000 400000 420000 440000 | 460000 480000 | 2200000 8000000
Support to construct parfait of 1200000
playground No. 1 0 12000000 | 200000 210000 220000 630000 11400000
Repair and maintenance of play
ground No. 1 woooow,m ! 180000 180000 150000
Provide support to repair and e
maintenance of School No. 8 100000%4 ¢ 48000 50400 52800 55200 57600 264000 560000
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Sub total 865000 1223250 814000 | 1196000 780000 | 4878250 | 30875000
Administration cost
Stationery Times | 5 15000 75000 15000 15750 16500 17250 18000 82500
Communication, electricity, drinking
water Times | 5 24000 120000 24000 25200 26400 27600 28800 132000
Meeting expenses Times |5 24000 120000 24000 25200 26400 27600 28800 132000
Programme monitoring, fuel
vehicle Times |5 24000 120000 24000 25200 26400 27600 28800 132000
Audit fee Times |5 15000 75000 15000 15750 16500 17250 18000 82500
Reformation of group and committee
UG and UC Times | 1 50000 50000 50000 50000
Prepare 5 year management plan Times | 1 50000 50000 50000 50000
Sub total 102000 107100 162200 117300 172400 661000 0
8236250 | 8904000 | 8147375 | 8400750 | 8528000 | 42216375 | 226747500
Lamichaur BZUC
Remarks
(support
Qua Total from
S.N. | Programme Unit ntity | Rate Amount Year [ Year II YearIIl | YearIV | Year V. | Amount others)
Conservation Programme
DPC meshnet construction Km 14 2500000 | 35000000 | 1400000 1470000 | 1540000 | 1610000 | 1680000 7700000 | 28000000
Erect electric fence including repair
and maintenance Km 14 150000 2100000 168000 176400 | 184800 | 193200 | 201600 924000 1260000
View tower construction No. 5 500000 2500000 250000 262500 | 275000 | 287500 [ 300000 1375000 1250000
Grassland management Ha 250 50000 12500000 125000 131250 | 137500 | 143750 | 168000 705500 11875000
Lake management No. 10 200000 2000000 120000 126000 | 132000 | 138000 | 144000 660000 1400000
Nursery Construction No. 1 1500000 1500000 150000 157500 | 165000 472500 1050000
Embankment construction Km 6 10000000 | 60000000 600000 630000 | 660000 | 690000 | 720000 3300000 | 57000000
Fire line repair and maintenance Km 70 30000 2100000 84000 88200 92400 96600 | 100800 462000 1680000
Bamboo plantation No. 500 150 75000 37500 39375 76875
Support Jatayu Restaurant v
management Times |5 100000 500000 100000 105000 | 110000 | 115000 | 120000 550000
Sub total AR s nds 3034500 | 3186225 | 3296700 | 3274050 | 3434400 16225875 | 103515000
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Hybrid animal rearing training No. 27 5000 135000 67500 81000 148500
Motor cycle repair, mobile repair,

Plumbing, electricity repair, wiring,

chips tile installation, carpenter, grill

shutter construction training No. 40 100000 4000000 800000 840000 | 880000 | 920000 [ 960000 4400000
Provide support to veterinary clinic

initiation Year 5 50000 250000 50000 52500 55000 57500 62500 277500
Sub total 1417500 1128750 | 1155000 | 1207500 | 1343500 6252250 450000
Conservation Education

Learning observation tour Times | 2 300000 600000 315000 0| 345000 660000
CBAPU mobilization Year 5 100000 500000 100000 105000 | 110000 | 115000 [ 120000 550000
Celebration of important conservation

days Times |7 1000000 7000000 140000 147000 | 154000 | 161000 60000 662000
School activities (quiz, essay, drawing

etc) Times |5 25000 125000 25000 26250 27500 28750 30000 137500
Hoarding board erection No. 25 100000 2500000 50000 52500 55000 57500 60000 275000
TV radio program Times |5 15000 75000 15000 15750 16500 17250 18000 82500
Publication of conservation articles Times | 5 30000 150000 30000 31500 33000 34500 36000 165000
Interaction among BZ institutions Times |5 25000 125000 25000 26250 27500 28750 30000 137500
Organize conservation related games Times |5 50000 250000 50000 52500 55000 57500 60000 275000
Produce documentary of UC level

activities Times | 1 500000 500000 262500 0 0 0 262500 250000
Rewards for best UG in conservation | Times | 5 25000 125000 25000 26250 27500 28750 30000 137500
Organize conservation related street

drama Times |5 25000 125000 25000 26250 27500 28750 30000 137500
Sub total 1745001 1832251 | 2084501 | 2006751 | 2094001 9762505.5 | 40775000
Administration cost

Stationery Times |5 15000 75000 15000 15750 16500 17250 18000 82500
Communication, electricity, drinking

water Times | 5 24000 120000 24000 25200 26400 27600 28800 132000
Meeting expenses Times |5 24000 120000 24000 25200 26400 27600 28800 132000
Programme monitoring, fuel for

vehicle Times | 5 120000 24000 25200 26400 27600 28800 132000
Audit fee Times | 5 75000 15000 15750 16500 17250 18000 82500
Maintenance and repair Times | 5 10000 10500 11000 11500 12000 55000
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Support for construction of buffer

zone college building No. 1 | 1000000 1000000 100000 105000 110000 115000 120000 550000 500000
Canal construction Km 5 | 3000000 [ 15000000 600000 630000 660000 690000 720000 | 3300000 12000000
Support for water distribution to
backward group Times 1 50000 50000 50000 50000
Sub total 1790000 1827000 | 2244000 | 2208000 | 1944000 | 10013000 | 33140000
Skill Development and Income
Generation
Boring construction No. 27 100000 2700000 270000 283500 297000 310500 324000 | 1485000 1350000
Parlour, sewing, pillow, doll
construction training No. 45 10000 450000 54000 56700 59400 62100 64800 297000 180000
Mobile repair,gypsion fitting, nature
guide, cook, waiter, bekary,wiring,
plumber,tile,electricity repair No. 75 10000 750000 90000 94500 99000 62100 64800 410400 300000
Committee chino shop established No. 1 | 1500000 1500000 150000 157500 307500 1200000
Woolen industry established Times S5 50000 250000 50000 52500 55000 62100 64800 284400
Unseasonal vegetable farming training | Times 1 300000 300000 300000 300000
Hybrid animal farm training Times 1 100000 100000 105000 0 105000
Vetenery training Times 5 100000 500000 100000 105000 110000 115000 120000 550000
Sub total 1014000 854700 620400 611800 638400 | 3739300 3030000
Conservation Education
Learning observation tour Times 2 300000 600000 315000 0 345000 660000
CBAPU initiation Year 5 100000 500000 100000 105000 110000 115000 120000 550000
Celebration day Times 7 | 1000000 7000000 140000 147000 154000 161000 60000 662000
School activities (quiz, essay, drawing
etc) Times 5 25000 125000 25000 26250 27500 28750 30000 137500
Hoading board construction No. 10 25000 250000 125000 131250 256250
TV radio program Times 5 15000 75000 15000 15750 16500 17250 18000 82500
Publication of conservation articles Times 5 30000 150000 30000 31500 33000 34500 36000 165000
Discussion about conservation in
group Times 5 25000 125000 25000 26250 27500 28750 30000 137500
Games related conservation Times 5 30000 150000 30000 31500 33000 34500 36000 165000
Teej, Jitiya program Times 5 25000 125000 25000 26250 27500 28750 30000 137500
Informative program to students Times 1 6000077, 60000 60000 60000
Library established Times 5 30000 | M..Gooo./m 30000 31500 33000 34500 36000 165000
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Sub total 2732500 3079125 | 2937000 | 2996000 | 2772000 | 14516625 118185000

Community Development

Canal construction Km 38 | 3000000 | 114000000 1140000 1197000 | 1254000 | 1311000 | 1368000 6270000 | 108300000
School building improvement No. 13 100000 1300000 50000 52500 55000 57500 60000 275000 1040000
Monastery repair improvement No. 9 100000 900000 18000 18900 19800 20700 21600 99000 810000
Electricity line distribution Km 3 220000 660000 16500 17325 33825 594000
Bridge construction on seasonal stream | No. 2 | 1500000 3000000 82500 0 90000 172500 2850000
Kryaputri house construction No. - 50000 200000 50000 52500 55000 57500 215000
Gravel road construction Km 15 400000 6000000 80000 84000 88000 92000 96000 440000 5400000
Gravel road repair Km 20 100000 2000000 80000 84000 88000 92000 96000 440000 1600000
Well for drinking water construction No. 4 100000 400000 50000 52500 55000 57500 215000 200000
Deep boring construction No. 6 | 1000000 6000000 65000 68250 71500 74750 78000 357500 5700000
Committee building construction No. 2 500000 1000000 55000 0 60000 115000 900000
Construction of solar light in Kryaputri
house No. 2 120000 240000 48000 48000 192000
Sub total 1597500 1626975 | 1823800 | 1762950 | 1869600 8680825 | 127586000
Skill Development and Income
Generation
Handicraft, doll, parlour, sewing trining | No. 30 15000 450000 90000 94500 99000 103500 108000 495000
Plumber, nature guide, electricity
wiring repair and training No. 20 15000 300000 75000 78750 82500 86250 322500
Unseasonal vegetable farming training | No. 10 7000 70000 70000 70000
Fish and goat farming training No. 20 5000 100000 52500 0 0 60000 112500
Milk product (sweets) making training | No. 5 8000 40000 44000 0 0 44000
Homestay management training No. 20 10000 200000 200000 210000 220000 230000 240000 1100000
Grass seed support and donation Year 5 200000 1000000 200000 210000 220000 230000 75000 935000
Sub total 635000 645750 665500 649750 483000 | 3079000 0
Conservation Education
Learning observation tour Times 2 300000 600000 315000 0 345000 660000
CBAPU initiation Year 5 100000 500000 100000 105000 110000 115000 120000 550000
Celebration day Times 7 | 1000000 7000000 140000 147000 154000 161000 60000 662000
School activities (quiz, essay, drawing -
etc) Times 5 250007 ™. 125000 25000 26250 27500 28750 30000 137500
Hoarding board construction No. 10 250004+~ 25000¢ | 125000 131250 256250
M\.,; % >,\..,i,.,.,. mw%fF\
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Forest trail improved Km 16 800000 | 12800000 256000 268800 281600 294400 307200 1408000 11520000

Sub total 2236000 | 1827800 | 1744600 | 2283900 | 1 903200 9995500 92320000

Community Development

Gravel road construction Km 25 400000 | 10000000 200000 210000 220000 230000 | 240000 1100000 9000000
Gravel road repair Km 50 100000 5000000 500000 525000 550000 575000 600000 | 2750000 2500000
Hyum pipe installation No. 100 20000 2000000 120000 126000 132000 138000 144000 660000 1400000
Culvert construction No. 10 500000 5000000 200000 210000 220000 230000 | 240000 1100000 4000000
School building improvement No. 6 200000 1200000 120000 126000 132000 138000 144000 660000 600000
Canal repair improvement No. 7 500000 3500000 280000 294000 308000 322000 336000 1540000 2100000
Drinking water tank construction No. 1 | 10000000 | 10000000 200000 200000 9800000
Drinking water pipe Km 30 3000000 | 90000000 360000 378000 396000 414000 | 432000 1980000 | 88200000
Monastery repair improvement No. 20 50000 1000000 100000 105000 110000 115000 120000 550000 500000
Cultural building construction No. 1 3000000 3000000 0 495000 517500 0 1012500 2100000
Homestay construction donation No. 50 200000 | 10000000 | 1000000 | 1050000 | 1100000 1150000 | 1200000 | 5500000 5000000
Users committee building construction | No. 1 3000000 3000000 787500 825000 0 0 1612500 1500000
Child development centre repair No. 2 100000 200000 50000 57500 107500 100000
Sub total 3130000 | 3811500 | 4488000 | 3887000 3456000 | 18772500 | 126800000

Skill Development and Income

Generation

Driving,cook, house keeping, nature

guide training No. 60 15000 900000 60000 63000 66000 189000
Electronics,

handicraft,carpenter,parlour training No. 40 15000 600000 220000 230000 240000 690000
Vetenery Times 5 100000 500000 100000 105000 110000 115000 120000 550000
Organic vegetable farming training Times 5 50000 250000 50000 52500 55000 57500 60000 275000
Grass seed donation Kg 3000 100 300000 60000 63000 66000 69000 72000 330000
Hybrid animal farm training Times 2 100000 200000 105000 0 115000 0 220000
Chicken and fish farming training Times 2 100000 200000 100000 110000 210000
Sub total 370000 388500 627000 586500 492000 | 2464000

Conservation Education

Learning observation tour Times 2 300000 600000 315000 0 345000 660000
CBAPU initiation Year 5 100000 500000 100000 105000 110000 115000 120000 550000
Celebration day Times 7 1000000 7000000 140000 147000 154000 161000 60000 662000
School activities (quiz, essay, drawing | Times 5

25000 125000 25000 26250 27500 28750 30000 137500
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Garunj lake repair Times 2 | 100,000 200,000 100,000 100,000 200,000 200,00

Forest trail construction Km 10 | 500,000 | 5,000,000 100,000 105,000 110,000 115,000 120,000 550,000 | 5,000,00

Repair and maintenance of forest trail | Km 45 50,000 | 2,250,000 100,000 105,000 110,000 115,000 120,000 550,000 2,250,00!

Grassland management Ha 100 30,000 | 3,000,000 200,000 210,000 220,000 230,000 240,000 1,100,000 | 3,000,00

Grassland management of Padampur

area Ha 100 30,000 | 3,000,000 200,000 210,000 220,000 230,000 240,000 1,100,000 | 3,000,00

Provide support to establish nursery No. 1| 100,000 100,000 50,000 50,000 100,00(

Plantation Ha 5 30,000 150,000 20,000 21,000 22,000 23,000 24,000 110,000 150,00

Provide support to install bio gas No. 50 15,000 750,000 150,000 150,000 150,000 150,000 150,000 750,000 750,00

Support in repair and maintenance of

bio gas plant No. 500 1,000 500,000 100,000 105,000 110,000 115,000 120,000 550,000

Provide gas cylinder to backward

people No. 500 5,000 | 2,500,000 100,000 105,000 110,000 115,000 120,000 550,000

Install Improved cook stove No. 500 7,000 | 3,500,000 100,000 105,000 110,000 115,000 120,000 550,000

Vulture conservation programme Place 1| 500,000 500,000 500,000 500,000

Waste management by cooperative

office Times 1 [ 300,000 300,000 300,000 300,000

CCTV installation Times 3 | 300,000 900,000 100,000 105,000 110,000 115,000 120,000 550,000

Sub total 3,720,000 | 3,926,000 | 3,242,000 | 3,278,000 | 3,414,000 | 17,580,000 | 43,202,00(

Community Development

30,002,00

Construct RCC wall m 4286 7,000 0] 1,500,000 | 1,575,000 | 1,650,000 | 1,725,000 | 1,800,000 | 8,250,000 | 21,752,00C

Erection wildlife statue No. 10 | 300,000 | 3,000,000 100,000 105,000 110,000 115,000 120,000 550,000 |  3,000,00C

Construct building for community 1,000,00 | 10,000,00

welfare No. 10 0 0 200,000 200,000 200,000 200,000 200,000 1,000,000 | 10,000,00(

Provide timber for community

development m3 5000 1,000 | 5,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 5,000,000 | 5,000,00(

Support to construct building for 2,500,00

chilling vat No. 1 0 [ 2,500,000 300,000 300,000 | 2,500,00(

Establish botanical garden No. 1 | 500,000 500,000 100,000 100,000 100,000 100,000 100,000 500,000 500,000

Repair and maintenance of UC

building Times 1 | 300,000 300,000 300,000 300,000 300,000

Piloting of mobile toilet Times 1| 100,000 100,000 100,000 100,000 100,000

Construct  suspension  bridge in 3,500,00

khageri khola No. 1 ~"70-| 3,500,000 100,000 100,000 | 3,500,000
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CBAPU mobilization Year 5 75,000 375,000 75,000 78,750 82,500 86,250 90,000 412,500 412,50
Celebration of important conservation
days Year 5| 100,000 500,000 100,000 105,000 110,000 115,000 120,000 550,000 275,00
Pilot  tiger  conservation  sub
committee Year 5 50,000 250,000 50,000 52,500 55,000 57,500 60,000 275,000 275,00
Eco club mobilization No. 6 50,000 300,000 50,000 52,500 55,000 57,500 60,000 275,000 275,00
Website development and hosting Times 1 75,000 75,000 75,000 75,000 75,00
Publication of conservation articles Times 1 50,000 50,000 50,000 50,000 50,00
Provide scholarship to backward
students No. 100 5,000 500,000 100,000 105,000 110,000 115,000 120,000 550,000 550,00
Committee profile making Times 1| 150,000 150,000 150,000 150,000
Organize local culture conservation
activities Times 10 50,000 500,000 50,000 50,000 50,000 50,000 50,000 250,000
Produce documentary of UC activities | Times 1| 300,000 300,000 300,000 300,000
Organize conservation related
program in partnership with others Year 5| 100,000 500,000 100,000 100,000 100,000 100,000 100,000 500,000 500,00(
Sub total 1,600,000 648,750 672,500 | 1,096,250 720,000 | 4,737,500 | 3,762,50(
Administration cost

1,833,00 | 11,190,64
Salary No. 11 0 8 | 1,833,000 | 2,016,300 | 2,217,930 | 2,439,723 | 2,683,695 | 1 1,190,648 | 11,190,64¢
Dress for staff No. 10 70,000 700,000 70,000 70,000 70,000 70,000 70,000 350,000 350,00(
Communication, electricity, drinking
water Times 5 40,000 200,000 40,000 40,000 40,000 40,000 40,000 200,000 200,00(
Refreshment for guest Times 5 30,000 170,000 30,000 35,000 35,000 35,000 35,000 170,000 170,00(
Programme monitoring, fuel for
vehicle Times 5 196,000 36,000 40,000 40,000 40,000 40,000 196,000 196,00(
Audit fee Times 5 45,000 225,000 45,000 45,000 45,000 45,000 45,000 225,000 225,00(
Repair and maintenance of office
equipment Times 5 30,000 150,000 30,000 35,000 40,000 45,000 50,000 200,000 200,00C
Reformation of UG and UC Times 1 50,000 50,000 50,000 50,000 50,000
Prepare 5 year management plan Times 1 50,000 50,000 50,000 50,000 50,000
Procure photo copy and scanner Times 1 50,000 50,000 50,000
Account software Times 5 10,000 50,000 10,000 10,000 10,000 10,000 10,000 50,000 50,000
Miscellaneous Times 5 50,000 250,000 50,000 50,000 50,000 50,000 50,000 250,000 250,000
Sub total 2,144,000 2,341,300 2,647,930 2,774,723 3,073,695 12,981,648 12,981,648
Total 13,439,000 | 14,761,050 | 12,202,430 | 12,308,973 12,487,695 65,199,148 | 135,248,148
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Musaharghat, Tigertop, Gola, Saalbaas,

16 | Meghauli UC Rapti , Narayani 9000 400 0.5 1800000 | Baluwaghat, Dharmapur ghat
Rewa,Ghangar,Bagai,
17 | Aayodhypuri UC | Tamata, Paroee,Patare 8000 175 0.5 700000 | Ghangar,Bagai, Tamata, Paroee,Patare
Seri, ( Tallo Bhiuran Gosaibaba, Baghhor
18 | Nanda BhaujuUC | Naryani 7000 200 0.5 700000 | Amaltari)
Sorgdwari,Panch  bhngale, Laugai,Rataul,
19 | Lamichaur UC Narayani,LLokaha, Kerunge 3500 200 0.5 350000 | Nepal Eata bhatta ghat
20 | Gosai baba UC Arun Khola, Girwari Khola 1500 225 0.5 168750 | Tallo Bhiuran,Chisapani, Simara
21 | Sikharauli UC Narayani, Jhare, Beldiya 2500 175 0.5 218750 | Sikharuli, Jhare narayani dovan, beldiya
22 | Barandabhar UC | Rapti 700 125 0.5 43750 | Dumriya ghat
Total | 9450000
4725000
Allowable only 50% of the total (m3)
Stone - 10% (m3) 472500
Gravel -25% (m3) 1181250
Sand - 65% (m3) 3071250

of %
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