BRIwTT 37 FTalard gl THANT 37 AT A AN FAT AT (EIA) FaazT 2053

b LIRS Rt L CAN MR bl SRR | B B £ RN Char"Aa | ) ";'l'll'l AR <A kN |

FUTHT G297 ALHIT
JAN, THEA, a9 4T AEELOT HeATAT
Bferstel ae1 dRITGIA gFeTd!

TSHaYd a9 qGedId FT0 AT HAFGIAER] AAECUNT TATE JeaTs
(EIA) SfagaaT Ta-g¥hiaat AT SATEa™ MUl qrasids qan |

gwteE fafd : 20s3l0%iz0
A FONA T2 FVER, TAM, T2, 77 391 FAE T, Ao, T4, B 99 Fmem,
AR THE g (EIA) WA 79 S S = e 9 B |
WA WAaE FER, TEad w1 AT SR 99 FEeE T a1 e
9 & FAEEA A3 | 9 WAAF] 594 3599 g5 [eTdl J4 39 aFEe 59 79
WY23IEI F.5., BI3, ACH 4o F.A, fawar v’eeT FHL, A 109 4o F.5., T Y @S
198E3% F.5. 7 T IS 7D 7S AT §30% A, TR AAF FIHI 5,%3,25% FoAL TWETS
T TEERF AEFEA AL AL TS |
FONE W91 AFREH SAERT JAvET [FAEEEl, Yo0we F AI9 %(5) FHTAH I9 WAGSTH
YR 791 9 FAEFF a99E2 [www.https://moitfe karnali.gov.np] 51 SIS U]
B | WAREAH I9GF TH-FAWE WA AU, TH FAEA IF T FAFEATE A0 =5
23 F99 Al TE-gFEEE R FHG G T8 | 3 TAdeas] SeEeaE] SEEdnT S 9
FRATE] FA TA-FEA A A TEA TAH T2 TEHA WA @ (AF) EA A e
=H TF-FFE [ S SRS 39 FEAEe SEEE 1S |
gfaaed Jeuga a1 FA W afEd waeEE
“fl JAW, THIA, T AT AAELUT HATA, FONAT TIW, F@A |
i fefewm am wmiem, fawse, 77|
| TTT-§ET TITIA STAT . —
FUTAT G ALHIL
JUW, TEIA, FA FAT AAELIT AATAD
T A.: omi-y3yves; THA moitfe@ karnali.gov.np

C 20T3 HF AT 20 T4 q94R
3‘{ 2" q J1 I e 2026 August 5 Wednesday 9 L)




BRIwTT 37 FTalard gl THANT 37 AT A AN FAT AT (EIA) FaazT 2053

RNeT a7 sriaa grat

qIaig a9 eI AT

(safd: 3. 9. R05 R/ 053 MW 05§/ 0Tl W) FHEi-adTH!
FATNT FHT FATFT (E14) FIAATT

w1 Iwet e
U FGT FLHL

N c
IR, TUSH, 9 qAT ATATERI AT
(@GN e
[EAs R, gad

TR I
RS o Fre, fwdie gwd
HIF T 058-§5003¢
SH: dfohumlal2@gmail.com

HEU,R0T 3

_



BRIwTT 37 FTalard gl THANT 37 AT A AN FAT AT (EIA) FaazT 2053

q. afiE T SRR staer

gve fSedn, FURT YReE wEedd Jaadl 'R Ad ' A FBieg T oA
TIFiae qor Al Graarh] giel qeael HiHwg | Hel ¥, EUY o heliie]
HART ANCHl AT Soal &Ahdd! BaEc Sed ufg duas a@l ol T
SEACAH! BT AT HH AT HUHT T Sea T U | ANIerd €9
N qHT FAgae Ry MR 6,330 Wt SeEAr dafedd g1 a9
T GEHT 3, ITE0HAT a9 T A, SACAT =] €aenied & fasad T e
T ¥ foeaaeiT SUaT g | ANed gl ATaaT J9aTs S=9 Al o,
I UBTS! & T UBTS! O9T Salhl ol &7 T 3 WHTHT diieus! 3 |

I YN T G AT

T EAT AR T T AGTAATS Al A3 Hecaqll AHEHT Wil ), STael

o

15, 3134, T B Sed IO Feqe® Suasd TSTHT 919 eid Jau gafrer T
YOI TSI WEd AR o | TG AT, 79 &l e EiEdar qeem
T AU STIEATITA U Jeoi@ 1T ANTETE [QUHT T |

T HAHT JAEHR ATEAITHT AN, FFAT [Sodiebl a7 Hidhl G, Gaa,
fIeTd T HEWART T Hed ILedel A Mo o Hraier, gFaleh! Tl WU
B T S FEad 99 A 00y aaw Tt G e WE, A
HTATAT BT TELTBT I, TS, a9 qIT Adre ] A=arad T G297 o Mg ead
qTded gaield g | Neamr e q RS a9 #rfed T ¥ 920 99-Riee a9
FATAIEE LH! G| AMYH a9 050/ FFAH] qLUTF ATAR a7 STGEATITH|
e He g

. WHRG Farqd a9: ¥¥ & ¥ .43 Tl (RS a9 wriauee goae
ERYId) |
. WA a9: 8% 09,568 g (q0R T IJTARRT GHEERI suaredd) |
o FHIRIA T 2 ¥R eF (IRY T THEINT FAredq) |
3. YT, TUHEETAT T HIgAT Aleed
JEAldb:
AW TEWS a7 Praferd, g
BT 2 DI MM =T . &, Frell




BRIwTT 37 FTalard gl THANT 37 AT A AN FAT AT (EIA) FaazT 2053

A :dfohumlal2@gmail.com
IR ¢ www.dfohumla.karnali.gov.np
BRI T:059-§500R 8,
RNENERIE
AW: IR AR UUE SATEIHE FASHE e I, o,
B =T5INR, QY HEART

%—ﬁ?’l‘ : nremcnepal@gmail.com
I T QBL-R593%05% 35

HIAT AT

gl el aershl Tqdld qaedIqe qa7 Suelsd g1 H1g q97 IHE o
TeTaRE ! [T EUHT Gaher T4 T @il o7 TaTaRE e Gid Ga&70r T a1
R R T AT T ATMoh EHT SeT=d g Fofl et WA bt e Foroh1 Fareron
T qA THA GF ANT qT SHAEAOA A ATCT BEHT (Neo-picrorhiza
scrophulariiflora) T SR (Nardostachys jatamansi) TAH!T U3 RSHAT A
3¥0 HaT T §3.30 H.H Ghad ¥ il 79 Aish 5 | HUllell T2 arara<eT
TET oHERT 000 ATEE-3 BT (F) a9 &7 (9F A i Lo Had wwal
FET T AT WA Febead T MR Sieet =t o5 9t a9 A o 9 e
AR AT o9 Hedrgd T 99 9o B0 Ioold TRIH G |

3. AAECT IHE HeargTwT Se¥d
JEATE AT & T ATATEROE O e e, Siieieh, ATieh, qretorss e
AEpide Fara T Wddbd THE BT JUEE Ued T qEang aq
AT AT HIATAAT T THE I520 WH G | TGHT AT ILyAT® [FATTAR
TEH G|
& yEdqTEET gEafRa i, Wi, At qrafe qor gtesias S gue
FHeaT T
2 ifcre, Wi, ofYie, qrAToe qr Wiepidss AT O Weh idebel WATE T
TIHT TIAFT T IUIEEH! TH-gHl AT TAIHI, TRHRATA
o FeuT 99 Hprsed  quwel a9r FgHiiar gt T«
& AAET YHEEEHT IR T cqGehT WafHbIHaor T
o IweTeE WA T UdEd THE ISR [ddhed Teqd T



mailto:nremcnepal@gmail.com

BRIwTT 37 FTalard gl THANT 37 AT A AN FAT AT (EIA) FaazT 2053

% TdHd THE I T ATHA TAE FET gl [Adeasedh! qiear T THaesrd
ATATALOT T AT TS

¥.eqae g

AT AT AUTT FLHTT ATATa0T GET U, 006 T FaHmEed, 3000 q9r Taer
ATATEROT YLTEAT U, 08\, YT ATAraxeT Y& Fdmeet, R0 &7 WadmaEd!
A W IRuET 2| SR gRfaa T 2053 107 | oY A AFEUER
TEFY TS FESFE gaars ey Goar Yo T Hid 2053 121§ T
Neen Ty wWias! awea, mid R0z3 116 T Fme 99 e ==
FHAAT T AT 2053 1R 16 Td AT 99 RBNew a9 e 9939 99L&
ST T QY AT IJUATHT st gaars A T T Ghad TRUHT o |
ffy 205313193 AT TRET AT WFEA © T EAEE G g
TR FAHRATA FHIee G T Gedee Ghad TUH! [0 | TaHE qeargee
T FA FAE, TG FAEAT, GEWIRIAEA® AHITT @rsir@r (PRA), =@, T
TIT ATAHANC Tha TMRUHT §1 AT BAT TeAge® Rt saaedr
AT, WHEH®  a9b]  THd  BRANA, FACART  ANad T TF

TR/ AT TEqTASEEee [IguaT & |

Y. o e sEeen

i ararareT: 7 SectrsT Sifers Fafeafd 240 3% 3y 300 Yo" adr wetie
T 590 95" I oRo Qo e Il Tuea gvn HiRiuET g1 we L EXY AW
TFAllHeX & ANCH! A1 [Sodl Sledl gl =l gal fSedl & o1 995
Fagae 4Ry WX 3R 6,330 Teww S waftad wWah! g 199 Mo
TEHT H, SR SIS T A, SAHT A Aah! T & fdsad T aiemar ey
T B TR & fosad wdgH| ANl 8 T SFieaT RaEe gal a|
Rearare 3= RART &4, S5 988! &4 T gl adl qaisl odl &7 T4 3
WTHT ARUHT | el J-S9anT Fed sHive &l g |

£ forerr AAFT (RF0) | YATT | Hmad
1 | FA AR Y,&Y,%00
3 =g am ©Y,853.¥0 93.3%
3 | B oEE 4030 0.2%
Y | AR = q,3%,20% R¥.9Y

f?&
T
\

&
&



BRIwTT 37 FTalard gl THANT 37 AT A AN FAT AT (EIA) FaazT 2053

q= (el detar, 94, T RS
AT ATeT)

EL ¥,6%,%00 00

3,¥4,698.k0 | &§9.93

W AR Siearn e THRET a8E Wt T, TEHl 36,¥55.8 gael
FIGTT a9, 30,660.0 FaeT AT =M, 3,0%.8.4 TFL BT HIEH! a7
Y Y 3Y.% BH qSAH & Teg| THE TE@ TSdeEH @id Fedl, Mol o,
ST TeeT, Sllcged, 98T, I, ARG, @@ T Ao a1y gde |

AHoE T AiEpiie AaERT: AR IR0 R06% ATEAR gEADT HA
TAESEN YUY, 3%Y (AR ¥R.6%, oW 40.3%) WH T WA WL e
19.33¢ G| Fedd! FTE@T qMEaT 0.53% T oacd {0 & Wid aw
fFaieT g | Fet &l Sas! agead (38.48%) T W SH, HTH, A, ST,
FEIT, AR, FAR anfe o sieme TEA | qed AqET T (69.5%%) T THE
g4 &g (cL.¥¥%) | URTH qETEE SR, gedrd, Fic, Ad T ARdrE T,
A, TG, HUAT TS TG, T TR SCaATHT HIST T aMEl TS el
B9 UHT | 79, e, e, aeEwmed wed aeudee g8t geemEe
A |

&, ATAETNT TAEEE

AqB THTEE: ! Gl AT H18, I, TS Tedl I UIER T
T GAN TIAT U g | TqA Y& TIH USTDT ATAEE FGI3H, ToAH|
TSEH dfg T, TE TFABHHAT o3 AP T a7 FFeedl AuIe® Hg=av]
T HED g | AT THTT T, ST, Soo Agea ol T T Yl g1 |

WAHA THERE: AT AT IS TAGT AL I e, TDT FbT =G
e, TCFIRT S qT JEUTTAT @ O Febe], GUINT Eareeddl Sidgd g
I T RN IUART AIHTA THE OF G IEH g | IR, SIS,
Hrepida T g Hed AdEE adr AEpide q-ARIeH 9 T8 97 qag | a7
TAER BTGl -] ATEedH, @ el T faviged! TaEtmr g o
G | FHIEREEH] AER! a1 AR HRO Fffali-od, Fhemd T Ararad
TSAAEEH] ASTH Hbeld a1 &(d §T Ao FHATET &g |

O, T TFAH T ANEfGHT ST
ATHA IEATE AGHAH T STAEE

o« [ A9 HEEOE ¥ a9 9ad9Aars [AEaR T




BRIwTT 37 FTalard gl THANT 37 AT A AN FAT AT (EIA) FaazT 2053

o TIF A a9 e geaedt 7, W9 T gfater gearaer T

. FAE0 AR FANEHT AR T T IRHW a9 9=@R (NTFP) B Tdds
EICIARRIE]

o TR AT @A AHT AN FHEAT FFRA BT T T

. 9 USTERET [T YRR SEtedd T qREel sra

o I BAHHAT Higdl, Teld, TS Ud UGRUHT aNiarg == WAHEHdar od

e A IAHT T STITE
FTHEREEATE AT JALT TS o JaTARE Geher X i A g

N

T AEHAT ATAR A HAAT TS | AW Begaene Aeeedr T Ae!
A Aa [iEd T qAMBTHT Sl /A TN T e | F7as=0 T Ad-HE
YSATdeh! GREVTERT AT Godl BRIHAEE Gaid" Ag T a7qT ASaeedrs

N~ N S o o
debleddh IUTTgo bl Alcdlled ALY |

G, AT SHGEIIT AT

AATECT AT ATl J&dTd HIATaIT T&1 EATd &6 AaTaeedl I
TATEEEH] deed T GHRICHE TAEcls AIHTH 1 T THRcHS THETS
AFEHT AN IJIIH  SUIEE Qe ([(qged] TAEHR HR-agadm] A
AEAIF FId T FACH! Faedl TRUH G | TEqad AT Hr-adTd/ Jiddd
T “qAHT HRFHHST AN . ¥8,00,000 T GHRICHEH TAEAS ATTHTH
THHT AR . R¥,00,000 Y& MRUST G I [Seaidbl THd qie Hrwa
qAT FSEATE HAaaT A |

Q. s qur ufdegar

THAGT A9 SAAEAIT A HATAATAE g ARRICHE THEBEH] Tl
AHRICHE TAEEE TCT, ATHBTAT JhidapT T ATATER T WHT | TEdEHA
LT ATATERT TEATT U, 00L9, T ATATayT TRETT HIHmEed), R 06e, T a4+ Jaferd
FHIATEEH! T IR WX AT HREIT T F(doagal S uH g | Jgae a9
SAHT A, Sifaeh, A, T AEFH{ded AAEOH] Jed@ig  THRCHS THTE
o g g1 WU FEHT GWE HedrsaHT I adEREs, a9 wiEEeE T

FHSIEAEE GFATTd [T SAERT ATHT T qaedl Mgy 7 |




BRIwTT 37 FTalard gl THANT 37 AT A AN FAT AT (EIA) FaazT 2053

Executive Summary

1. Introduction and Geographical Location

Humla is a mountainous district located in Karnali Province, Nepal, known for its rich natural and
geographical heritage. Covering a total area of 5,655 square kilometers, it is the second-largest
district in Nepal by area (after Dolpa) and has the second-lowest population density in the country.
Geographically, it ranges in altitude from 1,524 meters to 7,337 meters above sea level. It is bordered
by Mugu District to the east, Bajura and Mugu districts to the south, the Tibet Autonomous Region
of China to the north, and Bajhang District and Tibet to the west.

Based on its physical terrain, Humla is divided into three distinct regions: High Himalayan region,
High Hill region and Hill and River Valley region.

Forest Administration and Management Structure

The forestry sector plays a vital role in strengthening the national and local economies. Beyond
providing essential products such as timber, firewood, and fodder, it contributes to green enterprise
development and job creation. Additionally, it makes significant contributions to biodiversity
conservation and watershed management. To ensure the effective management of these resources,
the Division Forest Office, Humla was established with the primary objective of protecting,
conserving, developing, and sustainably utilizing the district's forest resources. Following the
implementation of federalism in the country, a new organizational structure was approved in 2018
(B.S. 2075). Under this framework, the office operates under the Ministry of Industry, Tourism,
Forest and Environment and the Provincial Forest Directorate of Karnali Province. Currently, the
district has one Division Forest Office and four Sub-Division Forest Offices. According to data up
to the fiscal year 2023/24 (A.Y. 2080/81), the status of forest management is as follows:

e Government-Managed Forest: 44,859.53 hectares (managed directly by the Division
Forest Office, Humla)

o Community Forest: 27,501.87 hectares (managed by 102 Community Forest User Groups)

o Leasehold Forest: 2,422 hectares (managed by 124 Leasehold Forest User Groups)

2. Proponent, Consultant, and Legal Justification
Proponent:

Name: Division Forest Office, Humla

Address: Simikot Rural Municipality Ward No. 6, Humla
Email: dfohumlal2@gmail.com

Website: www.dfohumla.karnali.gov.np

Phone No.: 087-680029

Consultant:

Name: Natural Resources and Environment Management Center Pvt. Ltd.
Address: Chandragiri - 15, Kathmandu

Email: nremcnepal@gmail.com

Phone No.: +977-9813978936
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Legal Justification

For the proper management of Humla district's forest area and the sustainable collection and export
of available timber and non-timber forest products (NTFPs), a resource survey of forest products
will be conducted to determine the total annual volume that can be collected and distributed without
causing forest degradation. According to the approved Five-Year Forest Management Plan, a single
season can yield a collection and export limit of 340 metric tons of Kutki (Neopicrorhiza
scrophulariiflora) and 62.37 metric tons of Jatamansi (Nardostachys jatamansi).

Schedule 3, Clause (a) Forest Sector (7-a) of the Karnali Province Environment Protection Rules,
2020 (2077 B.S.) states that an Environmental Impact Assessment (EIA) is mandatory for drafting
a District-level Five-Year Forest Management Plan that involves collecting more than 50 metric tons
of roots and rhizomes annually.

3. Objectives of the Environmental Impact Assessment

The primary objective of this project is to implement the Five-Year Forest Management Plan by
identifying potential physical, biological, socioeconomic, and cultural issues, as well as mitigation
measures for any adverse environmental impacts during project execution. The specific objectives
are as follows:

e To collect baseline information on the physical, biological, socioeconomic, and cultural
environments relevant to the proposal.

e To ensure active consultation and participation of local communities, stakeholder
organizations, and relevant agencies regarding potential adverse impacts and mitigation
strategies across physical, biological, socioeconomic, and cultural domains.

e To identify and prioritize potential environmental impacts.

¢ To identify feasible alternatives and present options for mitigating adverse impacts.

e To formulate an effective environmental management plan by selecting options that
minimize adverse impacts while maximizing beneficial outcomes.

4. Study Methodology

This study was conducted in compliance with the provisions of the Environment Protection Act,
2019 (2076 B.S.) and Environment Protection Rules, 2020 (2077 B.S.) of the Government of Nepal,
as well as the Provincial Environment Protection Act, 2020 (2077 B.S.) and Provincial Environment
Protection Rules, 2020 (2077 B.S.). To ensure public participation, a notice regarding public
hearings was published in the Manasarovar Times newspaper on May 18, 2026 (2083/02/04 B.S.).
Public hearings were subsequently held to collect feedback and suggestions at the following
locations and dates:

¢ District Coordination Committee Assembly Hall: May 20, 2026 (2083/02/06 B.S.) -31
participants

e Sarkegad Sub-Division Forest Office: May 21, 2026 (2083/02/07 B.S.) - 26 participants

e Srinagar Sub-Division Forest Office: May 22, 2026 (2083/02/08 B.S.) - 14 participants

Additionally, a 7-day public notice was published in Gorkhapatra, the national daily newspaper, on
May 26, 2026 (2083/02/12 B.S.) to gather feedback and recommendations from relevant
stakeholders. Primary data was collected through forest resource surveys, household surveys,
Participatory Rural Appraisal (PRA), interviews, and field observations. Secondary data was
obtained from previous management plans, approved operational plans of community forests, office
records, and other published and unpublished documents.
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5. Existing Environmental Conditions
Physical Environment:

The geographical location of this district extends from 29°35' to 30°57' North latitude and 81°18' to
82°10' East longitude. Covering a total area of 5,655 square kilometers, it is the second-largest
district in Nepal after Dolpa, situated at an altitude ranging from 1,524 meters to 7,337 meters above
sea level. The district is bordered by Mugu District to the east, Bajura and Mugu districts to the
south, the Tibet Autonomous Region of China to the north, and Bajhang District and Tibet to the
west. Based on its geographical region and terrain, the district is categorized into three main zones:
high Himalayan region, high hill region, and hill and river valley region.

The land-use pattern of the district is as follows:

S.N. Description Area Percentage Remarks
(Hectares) (%)
1 Total Area 565,500 -
2 Forest Area 74,783.40 13.22
3 Agricultural Area 5,020 0.89
4 Grazing/Pasture Area 139,979 24.75
5 Others (Lakes, Rivers, 345,717.20 61.13
Rocks, Snow,
Settlements, etc.)
Total 565,500 100

Biological Environment:

The district features various types of forests, including 36,488.9 hectares of coniferous forest,
30,660.7 hectares of mixed forest, 3,097.9 hectares of hardwood forest, and 4,535.9 hectares of
shrubland/scrubland. Major tree species include Chir Pine (Pinus roxburghii), Blue Pine (Pinus
wallichiana), Himalayan Silver Fir (Abies spectabilis), Himalayan Yew (Taxus wallichiana),
Deodar Cedar (Cedrus deodara), Alder (Alnus nepalensis), Rhododendron (Rhododendron
arboreum), Walnut (Juglans regia), and Himalayan Birch (Betula utilis).

Socioeconomic and Cultural Environment:

According to the National Census 2021 (2078/2079 B.S.), the total population of Humla is 55,394
(49.7% female, 50.3% male) across 11,228 households. The district's annual population growth rate
is 0.82%, with a population density of 10 people per square kilometer. Chhetri is the predominant
ethnic group (36.56%), alongside Thakuri, Kami, Bhote, Byansi, Brahmin, Pariyar, Mijar, and
others. The primary native language is Nepali (81.82%), and the predominant religion is Hinduism
(87.45%).

In terms of attire, men typically wear Daura-Suruwal, coat, and cap (Topi), while women wear
Gunyo-Cholo, shawl (Pacheura), and Fariya; however, the tradition of wearing homemade coarse
wool attire (Thetuwa) and traditional footwear (Docha) is gradually declining. Major festivals such
as Dashain, Tihar, Shivaratri, and Maghe Sankranti are celebrated with great fervor.

6. Environmental Impacts

Beneficial Impacts: Sustainable forest management will ensure smooth and accessible availability
of forest products such as timber, firewood, and medicinal herbs. This will directly create job

q0
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opportunities, increase state revenue, assist in poverty reduction, and help control forest-related
crimes. These impacts will be direct, long-term, highly significant, and local in nature.

Adverse Impacts: There is a risk of direct negative impacts on forest-dependent families, an
increased outbreak of diseases, disruption to traditional grazing and livestock rearing, occupational
health hazards, and potential infringement on traditional customary rights. Similarly, social, cultural,
and religious values, as well as the cultural landscape, may be affected. The harvesting of forest
resources could disrupt wildlife habitats, food chains, and animal movement patterns. Additionally,
due to workers' negligence or lack of awareness, there is a risk of unintentional collection, damage,
or destruction of protected, endangered, and threatened species.

7. Impact Mitigation and Enhancement Measures
Measures to Maximize Beneficial Impacts

e Expand sustainable forest management and silvicultural practices.

o Transfer knowledge, skills, and technology related to forest development to local
communities.

e Diversify forest-based enterprises and encourage the cultivation of Non-Timber Forest
Products (NTFPs).

e Mobilize revolving funds within community groups for poor and marginalized households.

e Streamline the auctioning process for forest products to ensure transparency.

e Give high priority to women, Dalits, poor, and marginalized groups in forestry programs.

Measures to Mitigate Adverse Impacts

e Mandatory orientation on forest product harvesting techniques will be provided to workers
prior to forest entry, and labor will be engaged strictly on an as-needed basis.

e To prevent damage to vegetation and soil from indiscriminate movement, workers will be
restricted to designated trails only.

e Awareness programs will be conducted to protect wildlife and endangered species, and
alternative livelihoods will be encouraged for forest-dependent communities.

8. Environmental Monitoring Plan

This Environmental Management Plan identifies the impacts on the components of thematic areas
during the implementation of the proposal, maximizing positive impacts and proposing appropriate
measures to mitigate negative impacts, along with necessary resources and budget allocations for
their effective implementation. For the proposed plan's implementation, NRs. 4,700,000 has been
proposed for adverse impact mitigation programs, and NRs. 2,400,000 to maximize positive impacts,
which will be implemented from the district's approved annual program and budget."

9. Conclusion and Commitment

The positive, long-term, and eco-friendly benefits of implementing the Five-Year Forest
Management Plan significantly outweigh its potential negative impacts. The proponent commits to
executing the plan strictly within the legal framework of the Provincial Environment Protection Act,
2020 (2077 B.S.), the Provincial Environment Protection Rules, 2020 (2077 B.S.), and other
prevailing laws. Every effort will be made to prevent significant negative impacts on the physical,
biological, social, and cultural environment of the forest areca. To evaluate overall project
performance, monitoring mechanisms involving an expert team of environmentalists, forestry
experts, and sociologists have been arranged.
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2. LA

CBO Community Based Organization

CFUG Community Forest User Group

CITES Convention on International Trade in
Endangered Species of Wild Fauna
and Flora

MOITFE Ministry of Industry, Tourism, Forest
and Environment

EIA Environmental Impact Assessment
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EMP
GIS
GPS
NDF
IUCN

MoV
MIS
NGO
NTFP
OVI
REDD

VAT

Environment Management Plan
Geographic Information System
Global Positioning System
Non-detriment Finding

Inetrnational Union For Conservation
of Nature

Means of Verification

Management Information System
Non-Governmental Organization
Non-Timber Forest Products
Objectively Verifiable Indicators
Reducing Emission from Degradation
and Deforestation

Value Added Tax

13
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AL T €D T, oE T TWHREEH! [ATIeE TH |

@) &l a9 =R yaga G a9 Al G ST (Sustainable use) G
e drHeTele TTAT FFHT Jearaeiierdr, Wias e qur aiiafis grqer
FR TG |

(¥) ATAENT ATTHT AT HeAFAD! AR qAR IT: AT FHA-adTares
FTAEITHT T JHTEEEHT e ATTHT (Monitoring) T WS (Evaluation)
T gEHEE T YA e I |
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UR=ge 3: Yidded qaR 9 A9-gueT fafdr

3.9 WideeT qae! THar

ATAEONT T FeaTge F(daa" TR &1 HUel TS TRHRAE S HUHT T4
FATATERIT T HIATEA, 088 ATAR FF THAT FAIH qFael TR F |

Q.87 Fafer 3. GEvHS gIarg T
o YEAd HEIT W&l 99 .- S
WWﬁ'ﬁT?@‘i 3. Frfeh TR o ﬁaaaﬁl“' i\
m ) -) TR T o YEE HEFEAT B
BARUELERUR SRURCE] AT G S W T
’ Wﬁ mf@mﬁ? : ST AE IS T
ek REICIEZ LRGN

o o o
ARl Hldda-d Sdleld

¥, F@Eceny I e

TeaTgT
JidaeT qand a9

whepfa

3. THEET THIRT a1 ATHIRT ARl /Afaaen! TAaeteT

1 WiddET TR &I JEard G geead Aidead, Wl /e, Siear T@ear @+
YhTerd A, WART o T hivgd qeaTs [SURTRT ATheeodl e TRUH!
R ArewEr THE St a9 Arew B Bne Jeergeare Ear | e
AMAET TFAFT IS SRS aar 99 (S a9 ®wrfaw, wefees, dfe o=
qAT ATAET HATATHT JHRFReae a1 | T, Aidd qor diehids

AT AR T dg d97 Seare! g a1 o T |

3.3 YEAES! e 8 [l (Woaer T aweae)

UEATEHRT FHATEI TET a9 USaR gad TR SETs Yoas Y9E & ¥ gH
gFl [Nedlells AYcae] qHE &% TOAT HaRe TRuH! 5 |

: ‘..‘ :
I |
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3.Y EE FHEAAT g1 AAD! THAH AAAT A1 @

T ACTATHT HHAT YA FAAITET AT G-START T, Wfers e,

TETUEEH] e, Tl el T FIGTER G Taaesd] o T Geae T
AICAET T SAH! 99 g &7 THIONS RS ¥ |

3. T TR T P! AT W@ [eEwas qearg g

Aiferer, Sfereh, GraSies, ATMdE TA7 FEHids AAETET I T TAEEE AT
T e ReeeEa gE-gs Teke qar waEdiees! Hain 18wt
ATAEH] TEATg qFA AT |

3.& TIEIQ ALY (Field Study)

AAEAST A FeRr qur FREEN  (ToR) Wded TEq  gEma i

20T 193 19% Ry Wfd 2053 109 193 10 GFF ATASHT T [Heqd 9

T ITHRHT THE T A0 TUHRATAEEE H-ad T TR AeqdT AT |
o C o N o [aX

I AETIAHT FHHAT AFE€G TAAIR TRUHT AHTeTs, TAT T hT TR

T8 qeAiE Geher AT | W, AT Telehl Heqa A i wial fa=,

T HE WMHR ARheed Avqardl (Key Informant Interview) T T=A1 et

TfusRT for |
3.0 AT TR qelE ggad

TIAT ALTATTHT HHAT @57 A F=ferd a9 UH, Foamaed, a9 Siide! T
HqEfgel AqER YY Fal AT tee Fulier R a9 UeEneed awitd wgad
TigaT o |

3.5 VI qEATgH! [T

TITTT  AATT T e AHHEed] [IAAHAaE qgield WM& qdr
TEATFEC D! AT ARAT |

3.5.9 Wfe® aramERT

<\ . o
Wide AR TEATHeE FHNAT T ATHNNT AHMEEH] A A

THe TRAT| GBI qAHEEAS A TFCaiREE (FEd: GIS, Google Earth)
TN T A AR | HifdE AAERET qagEae Sed: qaw, 7, 3TN
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AMSHT TEATFEE FAd FId T el TEqTd HdaaT/ AT W [T TR
o |

3.5.] % amamEr

I AqeeH! AT
T HIATAAT F ATEAD] TATE Febeld qAT &0l [ srifsrA e |
9 SN TR 1 farer

a7 URTANEEH! dfg AISaTd T STl IR ATderehl il AR deeH
THAT THd AHEUF 9% HHASAERE T WHRGR FaARad aqh sHAl
I G e B e M | e R T (o B B B 6 e o2 W B R o il | e o
TEATSET ddberd AT |

ARIET 2.9 a9 =NA FIERT AW TS Qe [HEier

.9, | 9 (Category) | *IC GTesl &A% WA TAch! avarg | feeufy
T ALE (ATAHR)
9. | ®9 (Trees) Y00 T fHEXT (0,04 &) [ 4 xR0 WX

.| 9= (Poles) Qoo =i fex (0,09 B.) | 10 x 10 WX

3. | 90 (Sapling) Y A e (0.003Y | ¥ <% feX

e.)
Y. | gAecdH Q0 T FEX (0.009 7)) | 4 xR X
(Regeneration)
F WA

TG 77 G G A 206 9

THA TICEE AISra AHENAE a9 Hd G ANELE, 10§ T WS 9
FaEu afererT, 062 TR AT | a7 FHaHEcd, 306, AHaE a7 fawmst
ARG, 205 TN I BN TR el ARG ATAR FAE TRUHT a7
TaANEEHl aEdE® aRAn A T atded R | F-aT @, Ethno
botany, T¥-T8 a9 U&TAR (NTFPs), F=a9=q, F€dd T GEId FSide® ATaahl ai
Ty bl AT |
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3.5.3 qEIoE-AMEe TIT qiehiaa qraraor

Fal qie  [@GEET, Nodl 9999 9@d, TIMT a8 dO7 9-ad qrAdged!
qARIAAHAAE AT -ATAH T WEHIAH AAEAEEH! qeATF Gbad AT |
TYT AETTTAE Gebleld qEATHEE MS Excel, SPSS AT FANT T4 f&mor qer

SITEIT TN Wddg-THT FHELT TRUHT T |

3.8 THES! IedH, AbaT T Ieol@HIT TAEHT eared &l AIEYH! At
TEEEH] Ued, Aiherd T TedTsd I ([ Afdged! TR Tear |

3.R.9 THEEGH U

qEdTa HIAAH] AATTAT i, s T WS- A FWEeears Fadag
fafer TART T 9T AT | GHEs TS GHATIT, W T AT AT A
TR IRATTRT ATIRAT THAeTells Sod, HeqH T g7 AT aufiehee A |
THIHT ATIRHAT YHEETTe &A1, T T T ST a9 aufiamT Mar 9=
HAYHT ATARAT AFCAE, AABAA T AHBTHAT aHd Tar | aed
FAETT JHE HeATgT R, 040 o YHERTH! dR=HH] AIREeTs
AEATTHE WIETed [SSUHT TEdM difcld! 3.3 AT & TRUH § |

TqlereT 3.3 qSE HYUT T qUHT

| % K| Rew i% MR | F4y HIT

THI
il &0 Sl &0 AHTAT R0
ey R0 T R0 HETHTAT j0
Er=) q0 T q0 HqBTA S

ST TET ATTATNT FHIT FAIFT [H3195] 2040
AATCHE AIUD! JoTH Hb YO §rgg W ~IAqH b Y, §reg STael FHTTE0 ]
EEHE BRI CEN
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THE [eATgaT ATOREE

[ N o hnN

HIT (Magnitude) : IRATTHT THERATRT SATURAT THTEATS Io0, AETH T (T ToHT
it ikuaT for |

WRRIE T (Extend) : T ST TaTd S0 A/ AT WY EdeTa”, Ao
AT &A1 WG WG T T a9 &0 8T 99 WG G313 HHuH!
forr |

srarer (Duration) :

HIHICAT : 3 AUAGT HH

WEIHTAM : 3 3G R0 FUaFH

ETEHTe : R0 TUIaET FEl
A Feclld qferhT ATER F THTEETE FaT TRUHT TREGHT Fel AN WY, 9T
FHH WUHT AN THIEATs ~I7 Hecah! Y9Td, WY <RI BY TF0 FHd aNT YT WA
HEIW Hecadh! YW T BY W=aT ¢ F AN UIH HUHT I=d JHEH] CIH
LT TNTHT |

Il g ATaR 79 Hedlsd 7 9e U 9o Hecad! A9Hd THEaee ]
TR TN Hiddel AL ~AMBH T+ AIIH IUEE Jedrd MNUHT 5| 47,
T SIEEHT TAEHI HETEdT GEAT T ATHT TI7 ST AT TR
T o= Areeas e G THET T e g6 Hearg giaae qan

T

3.8.} WEEEH! Al

BFEe®] A T AWl FAN T FHEvuTeRs uiggeesr Araar e
Alped AT |

3.90 wEteT WRagTH! qa

YEQTEET gFead  Literature review, I ALY, TYET T GUBTATATT
AR YA, A gaars T IH T a8t GHIELT TR BT Fa9T AraraReT
G FawrEed, R0 F aqE 93 Wi wedar faaed qard ARk |
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3.99 9rEsME R, GRS, A=A T IAS

foseEd! Mg TIeNTd AL9IT T [FgA aareaoiid Jaedqiel qegg= qr
AT GAEag®Hl e TRAT | TITd AU GHIAT ALUIT el

HRATAEEAS TEaEd! I AHHN 48 T&I THHR Arheed T (Key

Informant Interview) SAH TAT A=AUHAT T |

Mid 053103 | 0y A HFAUEL TEFA UHAHTHT WESHH GIars qveli~e Fo
gEEE T WA 053 |1R1& A ear WWed 9Wdel @wRd, M
R0T3 R 18 A FHME FA-RWS o Haiad T ffd 2053 1R 16 1d SR
AN a9 FHETTHT HHM:3q TALRE T T §Y AR JURITHT ATt
YAAs T T GE Ghad TRUHT {371 Wid 2053 13193 TdhT RE™=
Tl 2 afwmr ¢ & wEE G g TR sERar FEmee g
T GEEeT Had TRUHT T |

HEATTH] HHAT TAHT TADT B TN, TAAT JTARDT THE, THETIHAT AT
FEABEUT FAhdl AT | HidaeT quR &l fSeenr a9 Wafie Taww Fe
Rieell Tadd Bt wed Neel gu==2 G, Sear gemes s, e ==
HIAT T T 8, e e, TG G, GHETIal AT Gedrhl
FEEATS Tgel TR FFee AT |

3.9R WG GEAT JAT G TR T G g

s ME gIars: FIATSH! [Mid, TH, TEIME Aid 1053 1R 1Y T AFERIER
ST GEET © T oA gHE R Seard e 3 9er v aeee
IS FEFH ARG T T TYE, TR-Ae g, ¥ Faif it
FEHIRIATAT GIaTs TFI= TRUST 5 | Helodb], Yo, TIea, T Hea—3 78 AH Tdaa A
AL RUHT G | e GIas HEHAS Ay Aede T hieee ATaEm
FHTIL TRTHT G |

WEASAME Gl F2LT AT G FEHmE, 2008 H qE= & qgaR [
R0C3 IR I9R T TR@HE ARF e afFwmn o-fed gomr wem w8 a9
T g, e, 3 TEreed S ot RueT a4 e i gedrel

FHTATAITAE I G JHEEEH] AT TIMT T FUHRATAGELT T G
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WE T AUE TRUH! 1| 78 Y6 T GAEedls AdeaaTal qHrEeT TRuH!
g |

3.93 A GHEN T H~qH Ffdaeqd! qar

qedtaT giaaeaTars O, Yhed, a9 991 e HeAredae Med Sete
JEHAT TEQd TR G ke WH T GAEEE UQaETH qHET T weaw
TdaEd TR AIRUST § | T8940 TR AT AidaaTars Hoel 29T SR, I3ed,
T TAT AT FATAIAT FAFeIb! ARN T2 AT |
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UEEE ¥ UEAE O GEAgd A, BT qT AeS

FHT A AT ¥ AAEid SRS ThIRT €A oehT i A
UF, o qr [efteEe Sl WEl gl YEdEdl adEid gqeE Hedrg

idaad®! TSI HHAT 7 A, U9, Faw, FeR@ET 9 aeaing atg
AT AUHT TAAEEFR] TAIEeNH TR 5 |

¥.q A9 G
A | EasT foreqa faaor
TRYHT TEqAS
q TATAHT FEAGH | G- 30 BT ITART () o TAH ANRHATS Taeg T
Ay dldidqUAI dfed T3 aﬁw T (R) ?l'
i UgIer a1 gEee g afdard ffeders
TEUHATS BT SIS A s AIH Feirard
T G- LY BT (@) TSFHT ATH THidd arde
GIash! GET, GFIg qa STANT geary [ ol
ER
¥.R A @& AT
R TR freqe oot
TRUeT e
q | €@l A iR R, AT A @ve 2,90 FHEa a9 o
ST A, (@) () ASH &, AT 99 A AT
YHAF HAT AaAb AfAH Fh T FHigRr @
HEcaTUl & AHH G |
3 FUNA T TREgE 99 W aE, e B a9 SedR. e
3G Ugedy | g ACAIEl TUAT GHEE TRUHT g | W g
Ao ol o e, goftad ameafa Sfegd qun S
(R0cqcy. | e Soerede T ETET T TR A Tels
J0zucE, EICACELCaRC A

®
&
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| TEawa fareqa famr
TG TS
3 AT a9 A, | a9 &AD! IcAEHA, JART T ATAERINT HAA
06Y ATy T, o, Tt Feaseg aur S e
FE, FAHAIAT X &0 IR T TAAHT ILIeE
fert 3
¥ AT AAET | HeT Se¥d WEUW NOEAN, WRER SEaedd T
i, R0t gRaciiels aem@r &g AWihers RS araraeera
st GHTEa T Ehl g |
Y LR EEREID) Say qREdAae 99 Uded TWEds des ®aHl
uREdd i, | AgEad T 9ad guar dbdig J9 gRase At
3005 IS AT T G [T VT, AT AT
TS e HA FS T a9 SAbl st
SHAET AT FHUBTAs WS (R T |
£ | ViRAd AN | A HASISSTE UF IS A USTAEEH] GLETTT
TRFTS o YT AC AY SAAEAHT T ANETH TS A
AR B/ | SOdEr e Sead ud IWETS a1 YEEh e
T, 208 9 WISRA! TIAT AR TS el Ao s g
|
© | @ & T, | T AR A sHeeee a9 YeTE ¥ Arrae
059.3900 | ARl dfg, AL G, AT qAr AR AIA
JAEE AT AT IR Hed 3T 2 |
- FHUA TSI Geh | Gob T AT AT TAT GHETIH] GRBA! ATCAATS
ZEIRINE 3T TS WhETh! Al SHAEATI, TCEAT T FIANT
TR, 063 | T & A T quiEE Wl ar W T
T FREITT ARH G |

N
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®
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¥.3 U qor Rasee
& A | e foreqa e
YT T
Q FHOA T9T uEgE R OA ArdEl qeggd a9 ardqEiy
FTATERT GEAT | ALHAT H(daad TAHa qralry aedl bl | Th
U, 06 c Wl gFrgd ME™ a1 WeAragee e
Y& TlPhd WS Hr-ag" TH a9 TRST g
T TR |
3 TR AERTT | AR 3 BT AT 3 AT Jool@ld GEEHT FHAT
T AAET THE TeaTgd T4 94 WEdH § 9 |
[BECIEIN & SHISH RS AEsH gIarsae H TF g
300 FHAH! ATIRHT JedTdel WIH O THIGH araraeii
AT TidaaT TIR T I |
3 ATATERT GG | Ul TRT ¥ W qFardd [am a1 qearagde
Uq, 0% qFTaHIH Jedd Rahd TR HEagd 19 a4
TG A, T®T ¥ A TEAE Hrads T A
JTdehel TEATEdh! ATaradeid Yidead qar I J&d™
Ragider A graf~gd Moz I T4 96 B4
Joid TR G |
¥ AR GLAT | [HIH 3 A TEAES ATGH-3 A/ Ifediad TEdEen]
[RREIERIR THAT AAEATT TAE Hedtgd T INg | FaH-g
3008 FHISH RUHT rasl-e gIasae IH et
TUAHT AT qEATdebel  ardraong  Aeqg= T
ATGAT -9 FAGHS] S Ufdaad qaR T
g Hemee TeEd ST U1 suaedl ]
g
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& 4| TREdsd fareqa faaw
TRGHT &S
Y 9 U9, 308& | Ul THT qY BT IUSHT 3 AT GLHREN Faedd
FAH SHATAITH] AN BT STHISD Ao Fadpa
TE AR T 9 BT I8 Wl g |
€ | a9 fgwEed, | aRegE-3 9 Ay al coaEae q9r 9 USTen!
301% gheq U6 aT, fah- faaeuret soaean, Marlt avawed
TEAIEE Thl TEg | T uiege v w39
U TWHRGN TARId el cFaedas  qrat-y
SIAE TRHTS |
9 A F9T UREgE-3 B TR {3 AT WHRGN FARIT aTah!
a9 U9, 06 | AT T q9T Ragd qva-y qauHee WHreg |
THT 1Y A THREN FARGT ! FAIRARETH]
T T =T fEaaeer gvafy soeaeer Wl 5 |
g HUAT T q=gE-3 AT AT ahT AT a1 o ILTaRh!
a9 FomEelt, | doae R, e faaret saeee, Herlt aveee
2050 TAGEE WH § | TR UREgE ¥ oW 3% %
33 W WHRG TARIT a9eh! STaeqaT Il
T e Wby |
] U s 990 | TR 0 o FEHH, ARG T AT &4 a1 F7F &=
A= WA | qZA & YSAAH] TR, & YSAGRT G T 3
UH,20%% TSI ANGIcTs ST A aeiedal ©IHl s ST
TS~ T A Aol Al ded, T, /A
TF F e e T g T |
q0 TR 3 AU goW A1 AMFHE aeast=q a1 aqedid
AT QI B! THAD! HRIAR AT AR T4 a1 TS 7871
FO I TR G | HIA U G AT A
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AT SAMR | F7goq a1 aedid a1 |l Bl T/ GRE ool T,
BREEAGE AEE @, TAN T, A, Foh 3, Haf=d Tof7 7,
o= U, ARIGR T a1 Fprly o1 Tordt 7 o1 TRIe g
3013 e WHg |
19 | THT WHR | TR 19 ISR R () 4R AT AdERe GE T
SEISERG S fafgar g s i, ®E, AJmHee,
J0LY ISAT TAAT TAT TAFHT BHTATAAA, ATTHT T I,
13 A1 TAFIEACHAT ATAEOT SRGH A, Q%
A TAFIEARAT GRS T RIEHAT SAaeed,
Q& T TIHFEARAT “I7 HETHEN AT AAEHA
o saerFed, q© W TEEEEdE BRa A
W&TUT-{W%T 9z w1 {'ﬂl"lnlq{'('l("ll ATATALIT GIE
g g T egeaeag_a! Favee Iead TRUH T
¥.¥ MRt
& | EasT fareqa faaw
TRUSHT TEqAS
9 T HAAT T &7 EIA 1 {819 TR [HeiRor ¥ | geetshl o
ATATENT YT | STAEATITHT AT (e (QrehT AN o |
AT
HefereT, 043
K A AT | EIA WA e AR Ya e | el
TAEAHATST | AT THTE HedT$ A <~ 180T 991 T 7 |
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¥4 IR werHte

A e foreqa faamr
RGBT TS
9 St ffaear | S RBfradee s gy 9 ud gEaees
Ty I T S ffredr vd awee o g em
AT Wel | AT iehie grrdl SvadiiEd wety 2 | Ry
A L9997 | 4% W HANR S Al v At dare
I g ATVHT TERT WA ARIER g, Th TR
WU Sk e @i 9t g qha 9w T
I e s IR HITAN T AR 4T
IR I F0 Jooid G W g 1§ A OvEr
BFEATAYUT UF GTHT aFe=dl soeaeer TMNUHT |
K RIECKE fraeardt ®owr g7 AFAHT  THTTHAT AR
9293 FROEE T gaIE S=Ig o J9H Hed 359 ol
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e R A

¥.q Mdte ammET
FUANT Tqeq

TEATET AT HUMet FaxhT ATl [Seell gFATAT Hraadd TReg | e
FUTCAT AFAHT IO SANTHT FaAfRad grell Necrsh! Wifed a6 dvel o
RIS, q1e, UBTe, ST, e, 74T, @il T Fal (bt @bl 38l ol g | I9
et dNiifers aafeafd %0 3v 3@ 300 Yo" IAd @& T 590 95" A
50 9o five Tl FeTFaT av HiuwT | b L, XY A fhelliiel dAhe
AT A1 Freat Srear afgat Tl gen Siear &1 39 995 9agare 9,43y X
g 9,330 WA AT FAEIT Wl G | T [Sodleb! TEAT HY, FEHT A0
T {I, IAAT D T &A fdsaa T wEeer ey X REwr s e
foaa wdgg | Niers 80 T aics! Rarer gl 79 Riearars g== Rt &m,
T=F UETEl A T YRSl qUT EIh! a8 7 TG 3 AN aifSusT 5 |

T-JIART
T X.q FF TSieeteb! SER9anT fe=er
. o AR (RFY) | TR | Bihad
1 |39 &And 4,§4,400
| A T VY,953.¥0 93.3%
3 | B EA Y030 0.c%
Y | =fER 8= 1,3%,26% R¥.Y%
T (Tl o, 4T,
& g S, s A 3,¥4,9q906.%0 £9.93
AT ¥,E4,400 900

i BT foeenra FEGIT fAaer 200y T gHTHT a7 qFegqT T, 2057

Trife sreear

T el AAB AN =2, W, 08w, B, 51 80 97 'y Hawel Srhdl g |
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TEM (Sedimentry Rock) & #NICHT & W WIETHT STeElh! WHAT 3¢ AUHR T4
&S Cold Desert BT A 9iH Fifg | 9 Rieaia! -9WT W1 Fagae 9,43
e 2@l LY e T JEEHI Wl g | gwel Seadl o 3@ 20
e AT e 30 B wwar adl g | a9 oo wal @, FEreed!
AH ACATT AT T T | TetehT WIET Teuilell, el T Fefie hiraent
WH G | (@ g Hec! Fegqid [agT 206y T 97T 77 AT AT, 2057)

ENEIRN

el Srearar T TR gFen Seen wiewefia ém qar s e gat
M I9 UBTSl, Wed UBTS! T Bl Alede aur oY &4 T i WRTAT [T susht
£aT TEtHT TAarg A 9 W AR A wEeg | Wy gaedr 99’y e
3 0330 e TFAHT JASAT dafRad a9 Searar fardro, qwferdreer ¥ 3o
rTweT BTamMTT ey | a9 Neare! Afgwan aud qo°IRg Y edad T
“IATHA AHH -9 0° TG -5 Weqqq [ Tag | A Nfedl I 3T I
TR WITHT BT AT ST Wl gaT qaicAd 9T U8 9w HH Ee |
FETHT e oA a LY R qve.} T wEw wus e fafremne
BTATM T AT GTAIHT B W&l Hqrishl 977 oo erel [Sear sted
il gam 9 T T Aferaaret weal Ty | 99 e e BH e, we
T W% WUHT ga1 S T W&ty ffeedmr afF weet a9 a=a e AT B
SHET g W AT I=T TRIE! A U RdEwr wwee Y Wy | (@i gEa
[Searl FEGIT [T Y0y T gFaHiT a7 SFFedqT T, 2057

SAgFET, TTat, At ¥ R 8
gl el a1 @ear Qiedl 3e gt et @Hl g | 99 el gawea]

gell T T &1 gFA Bl Bl TG gFea Bl Aalel RHIT qeaerg IFH
T IS IW Sedld] IAX UEAAE qE He [Seaihl Hed AT = ey
D! G | TGHT GeTIF TRIGCH [dal @i, aNgal diel, =1l @rell, IS @,
FHAS! WS, QA TR AR WHT G| AT I TRACEEAT & @l
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Tg ieamdl ITU W Fel AT T8ee GHT @Hl gl dwed SISl 76,
Aferdr 78, MU T g8 98 T Wit 98 YHE Wbl G T AR FAEl WS G,
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TABTE Soer@ RTHT |
THT X3 TTEAAD! ATACAT T (B T &ABT
S.N. Vegetation types Area (ha.) Percentage
1 Fir Forest 1¥q9%¥.9 R0.%
2 Birch-Rhododendron Forest S B 9R.9
3 Pine-Spruce-Fir Forest 5409.% 9.4
4 Blue Pine-Birch Forest 5¥9%.4 QY
5 Deciduous Walnut-Maple-Alder Forest 19%9.% 9.%
6 Chir Pine Forest ¥%50.% %.%
7 Lower Temperate Oak Forest ¥039q €.9
8 Sub-alpine Mountain Oak Forest R4URR 4.5
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Total %B09R Y qo0

Source: GIS Based Forest and Watershed Profile Karnali Province MoITFE, 2020
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Gk X Coordinate Y Coordinate Remark
1 583557 3210850
2 591557 3210850
3 595557 3210850
4 555557 3214850
5 559557 3214850
6 563557 3214850
7 567557 3214850
8 571557 3214850
9 575557 3214850
10 579557 3214850
11 587557 3214850
12 591557 3214850
13 595557 3214850
14 575557 3218850
15 579557 3218850
16 587557 3218850
17 595557 3218850
18 555557 3222850
19 559557 3222850
20 563557 3222850
21 567557 3222850
22 571557 3222850
23 575557 3222850
24 579557 3222850
25 583557 3222850
26 591557 3222850
27 551557 3226850
28 563557 3226850
29 579557 3226850
30 551557 3230850
31 559557 3230850
32 563557 3230850
33 571557 3230850
34 575557 3230850
35 583557 3230850
36 551557 3234850
37 555557 3234850
38 571557 3234850
39 579557 3234850
40 583557 3234850
41 551557 3238850
42 555557 3238850
43 563557 3238850
44 567557 3238850
45 571557 3238850
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?ﬂ'ﬂ'ﬂﬁ ¥ Vegetation / Forest Types Map of Humla District
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ﬂ'ﬂ'ﬂﬁ & Species Suitability Map of Humla

SPECIES SUITABILITY MAP HUMLA, KARNALI PROVINCE
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3@'@ © Jatamansi Potential Map of Nepal
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TR 1Y vRAET e Gar g e Sl i T dafhe faew

ATAET FLEAT (RAATEA 000 BT ATYE 13 THHA RS a7 Frafed grare! 15t a9 sqaedyT S
TR TS AET HEAIT FiqdaT TR T [Awaed! Nhae

S.
1(\)1 I\La;;;(;f Qualification Name of assignment Coii)?:te d Remark
preparation of silviculture system based forest management plan of
. Lohandra and Latihjoda CFM including IEE of Morang district
Ph. D.in Koshi Province and four CFM plan of Bara and Parsa district of 2024/2025
Forest Madhesh Pradesh.. Prepared sustainable forest management plans
Resource with IEE
Management, -
2005 Environmental Impact Assessment (EIA) Study of Naumure
University of Multlpurpqse Prqject (218.34 MW), ‘Hll‘ly region of Pyauthan, 2018/2020
Leeds, UK and Argakhachi, Kapilbastu and Dang Districts of Nepa
Mr. M. Sc. in Environment and Social Impact of the Isimba hydropower project 2016 Team
| Nagendra | Ecology and (283 MW), Kalagala Offset Area, Uganda Leader/E
Prasad Environment, | Supplementary Environmental Impact Assessment of Lower Arun 2002/2023 nvironme
Yadav PhD. | 1998 in HEP (669 MW),Sankhuwasabha District nt Expert
International Initial Environmental Examination Study of Triveni - Nalgad- 2021/2023
Independent Maintada (Bheri Corridor) 400 kV Transmission Line Project
University of
Ecology and EIA Study (Biodiversity Assessment, Forest Cover Mapping, Forest
Politology, Assessment and Estimation of the Number of Trees Affected due to
Moscow, the MCA-Nepal Transmission Line Project) under the consulting 2018/2020
Russia services for Project Preparation and Technical Supervision Services

for Electricity Transmission Project
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Initial Environmental Examination (IEE) and Impact Study of 2012/2013
Ghorahi-Dui Khali Rolpa Road (SahidLok Marga 107.5 km).
Preparation of Forest Management Plan of Collaborative Forest User
Groups along with IEE Report Latijhorara CFM and Lohendra 2080/081
Kerabari CFM of Mornangf District
Preparation of Forest Management Plan of Collaborative Forest User 2080/081
Groups along with IEE Report Halkhoriya CFM Bara
M.Sc Revision of Forest Management Plan of Collaborative Forest User
. | (Forestry), Groups along with IEE Report Gadimai CFM Parsa
Mr. Buddhi Member/
2 Rijal Melbourne Forest
J University, Revision of Forest Management Plan of Collaborative Forest User Ex elfty
Australia, 2002 | Groups along with IEE Report Bindabasni, Koilabhar, Badhnihar 2080/081 P
CFM Parsa
Five-year Forest Management Plan preparation and IEE of Divisional
2078/079
Forest Office, Morang
Five-year Forest Management Plan preparation and IEE of Divisional
2079/080
Forest Office, Bara
Master of ) .
Science in Conduct Environmental Impact Assessments (EIA) and Initial October Team
Mr. Siva | Forestry,Saint Environmental Examinations (IEE) in development projects, Green 2015 to Member/
3 Kum ar Pete rsbu,r o Governance Nepal, Kathmandu, July 2016 Forestry
Sharma State Forest ] o January / GIS
Technical léreparatlop ofAIEE Report of Laljhadi Mohana and Basanta Forest 2026 - Expert
University, onservation Area March 2026
\ =3
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Saint Preparation of Periodic Forest Management Plan with Strategic Plan of ;(I)(;f?}?ﬁr
Peter§burg, Bhaktapur District including IEE report y
Russia,2011- 2025
2013 Preparation of Periodic Forest Management Plan with Strategic Plan of November
s . 2024 - July
Panchthar District including IEE report 2025
Preparation of Management Plan of Laljhadi and Mohana FCA and Khata March 2024
FCA including IEE - June 2024
MA, Sociology
and . . .
ooty | Bomeridnforsiy baper o 16 A ofsmision e, |
TU Patan yarop project, ’ ’
Campus,2001 Team
Mr Krishna | Postgraduate in | peyelop allometric biomass equation of five shrub species. Forest 2020 Member/
4 Prasad Forest Research and Training Centre Sociologi
Yadav Ecosystem st/Forestr
Management Environmental Impact Assessment for Industrial state, Hydro project, y Expert
School of transmission line;Naumure Hydro project and Upper Arun Hydro | 2019/2020
Forestry, project;
Penrith, UK Environmental Impact Assessment for Nepal Electricity Transmission
. . 2018/0219
2011 Line Project;
Mr. Jay M.Sc. Forestry) Field
5 Mangal Dehra Dun, Data
Prasad India.  2005- Collector
Gupta 2007
\ =
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It is true that the following study team members were involved in the entire phase of
Environmental Impact Assessment study of the ""Preparation of District Forest Management
Plan and EIA  Report of Humla."

We declare the following:

% We have conducted this study professionally using acceptable standard methodology;
% The study findings are correct to the best of my knowledge, and have not been altered in any
manner; and
s We will be responsible to resolve information gap if found to be false in the report and
concerns through feedback (if seems relevant) will be acceptable thankfully.
S.No | Lead as Team Qualification | Address/Conta | Signature
member ct no.
1 Ph.D. in Forest
Team . Dr.Nagend TESOUTEES Lalitpur-23
Lot bt | it | )
Yadav 9847896649 -
Expert Ecology and
Environment
2. Forestry Expert | MFBuddni | M.Sc. in | Kathmandu-32 9/7
Rijal Forestry 9802030080 £
/
3. MA in
Mr Sociology and Mahadewa- 1 Iw—
. . Krishna Post Graduate . .
Sociologist Prasad i Forest Balthi, Saptari . 7
9852820697
Yadav Ecosystem
Management.
Mr.  Shiv .| Nagarjun-1 s S
+ GIS Expert Kumar gf).rsec;.try "1 Kathmandu & W
Sharma 9840023702
5 9855040574
Mr.  Jay . ]
| J@wga_llm Q "
Field assistant Manga M.Sc Forestry | ad@gmail.co \ﬁx;J\f ~
Prasad m i
Gupta -
CONSULTANT
Name: Shekhar Kumar Yadav ey
Designation: Chairperson w
Natural Resources and Environment
Management Center Nepal Pvt.Ltd.
Chandragiri-15 Kathmandu
154
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CURRICULUM VITAE (CV)
Position Title and No. Team Leader /Forest, Environment Expert
Name of Firm Natural Resources and Environment Management Centre
Nepal (P) Ltd.
Name of Expert Mr. Nagendra Prasad Yadav PhD.
Date of Birth 6™ March, 1959
Country of Citizenship Nepali
Education:
Educational Institution Degree(s) or Diploma(s) Obtained
University of Leeds, UK Ph. D. in Forest Resource Management, 2005

International Independent University of | M. Sc. in Ecology and Environment, 1998
Ecology and Politology, Moscow, Russia

Institute of Forestry, Pokhara, Tribhuban | B. Sc. in Forestry, 1986
University, Nepal

Trainings:

Improving Forest Governance course (June 2-30, 2010) organized by Centre for International
Development and Training, UK and University of Wolverhampton, UK. in 2010

Leadership Training, International Course Organized by Centre for International Development
and Training, UK and University of Wolverhampton, UK. in 2009 at Pokhara

Participated in climate change and its impact and adaptation planning workshop, organized by
central LFP and CIDT 2009

Community forestry a change for the better organized by forestry commission and the
countryside Agency, The Guildhall, London UK 1999

NTFPs Marketing System Analysis and Plan development course attended in RECOFTC,
Thailand 1996

Team up and project logical frame work workshop: attended facilitated by Team technology inc
USA.199%4

Sustainable livelihoods framework orientation and log frame development, by LFP- TANGO
(consultant), August 2002 Kathmandu

Appreciative enquiry concept modular training by Ravi Pradhan Karuna management
Kathmandu,1998/99

Project Management: including design, monitoring and evaluation - Three months course
attended at the University of Philippines Loss Banus in 1991.

Employment record relevant to the assignment:

5%
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Period Employing.organi?zttion Country Summary of activities. performed
and your title/position; relevant to the assignment
Mobilise team for preparation of
silviculture system based forest
Natural Resources and management plan of Lohandra and
From  April | g o ment Latihjoda CFM including IEE of
2024 to Management Centre, Nepal 1 Morang district Koshi Province and
November Nepa four CFM plan of Bara and Parsa
2025 Position : Team Leader district of Madhesh Pradesh.. Prepared
(Intermittent) sustainable forest management plans
with IEE supported to approve the
plans.
From  April | NESS-NREMCN-ADMC, Mobilised Forest Census and Field
2023 to | J.V. Verification team in the field, data
November Position:Team Leader analysis, support for preparation of
2023 Nepal | report and  coordination  with
(Intermittent) stakeholders of District, Pradesh and
Centre (DoFSc, MoFE) and other
consultation service to (MCA-Nepal)
From Jan | Environmental  Services :
2022 to July | Nepal Pvt. Ltd. hired by E:VV;;; Ofs Cl;f I;zsl‘lter OlglanChir;:
2022 NTNC .
. conservation and management and
(Intermittent) . .
submitted to Authority.
From  April | Natural Resources and Mobilised team for data collection for
2023 to | Environmment the preparation of 5 yrs district plan of
November Management Centre, Nepal Bara and Morang Districts, and data
2023 o analysis, draft report and presentation
(Intermittent) Position  held Team of plan and IEE report at Morang
Leader district Koshi Province and Bara
district of Madhesh Pradesh.
Feb.2016—to | Employer: Nepal 1. Environmental Impact
2023 Environmental and Assessment (EIA) Study of
) Scientific Services (P) Ltd., Naumure Multipurpose Project
(part — 6ime | 1o Type: Intermittent Nepal | (21834 MW), Year: 2018/2020,
consultant) Position: Forestry/Wildlife Location: Hilly region of Pyauthan,
Expert Argakhachi, Kapilbastu and Dang
Reference: Districts  of  Nepal, Client:
159
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Toran Sharma,
Chairperson

Phone No. 0977 1 5344989
drsharmatoran@gmail.com

Department of Electricity
Development (DoED);

2. Environment and Social Impact of the
Isimba hydropower project (283
MW), Year: May, 2016 - December
2016, Locations: Kalagala Offset Area,
Uganda, Client: ERMC/NESS/WB;

3.Supplementary  Environmental
Impact Assessment of Lower Arun
HEP (669 MW), Year: 2022/23,
Location: Sankhuwasabha District,
Client: SJVN Lower Arun Power
Development Company (SLPDC)
Private Limited;

4. Initial Environmental
Examination Study of Triveni -
Nalgad- Maintada (Bheri
Corridor) 400 kV Transmission
Line Project, Year: 2021/23,
Location: Hilly region of Rukum,
Jajarkot, Salyan and  Surkhet
Districts in Nepal, Client: Rasriya
Prasaran Grid Company Limited on
behalf of NESS (P) Ltd.

5.EIA Study (Biodiversity
Assessment, Forest Cover
Mapping, Forest Assessment and
Estimation of the Number of Trees
Affected due to the MCA-Nepal
Transmission Line Project) under
the consulting services for Project
Preparation and Technical
Supervision Services for
Electricity Transmission Project
(Ref No: OMCN/Proc/005), MCA
Nepal/ERM.

Responsible for Review of existing

EIA/IEE/ESIA preliminary available

information and reports, Field

reconnaissance survey and identify the
issues/impacts likely to be occurred
during the implementation of the
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project, Consultation and baseline

survey to collect information on
ecosystem services, ethno-botanical
assets, biodiversity status of plant

species, productivity of forest in the

project area. Recommend
corresponding mitigation measures;
and recommend long-term

conservation options. Preparation of
mitigation measures for the identified
impacts along with required costs and
responsibilities; integration of
biodiversity in IEE/EIA reports, and
Preparation of monitoring plan and
environmental management plan for
the project wildlife
monitoring and management on above
projects.

related to

July 2018 - | Employer: DFO Bara, Lead the preparation of CFM OP and
January 2019 | Position: Forestry CFSFM OP in three districts namely
(Intermittent) | Expert/Team Leader Rautahat, Sirha and Dang as per the
Reference: DoFSC’s inventory guideline and SFM
procedures. Design the methodology
D.FO Bara, Rautahat and and prepare detail plans; Ensure the
Sirha quality of work and timely completion
of the assignment. Inventory of the CF
Nepal | and CFM. Stakeholder consultations.
Biodiversity assessment and
monitoring of community forests.
Analysis of the data and define
management prescription. Preparation
of draft CFM OP and CFSFM OP and
present in the group assembly for
feedback and validation. Presentation
of the draft CFM OP and CFSFM OP

to the concerned DFOs.
April 2018 - | Employer: REDD IC, Led the preparation of SFM Plan of 9
July 2018 Title / Position: Team CFUGs of 3 districts namely Dang,
) Leader ~ cum  Forestry | Nepal |Banke and Bardia; Prepare inception
(Intermittent) Expert report, design of the methodology for

p cport, g gy
Ref.: REDD IC forest inventory, biodiversity
assessment, consultation with the
5%
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REDD IC, Technical Committee,
DFOs, FGD with the CFUGs, train
team members on the whole process,
quality assurance, forest boundary
survey and forest inventory, including
division of compartments, sub-
compartments, sample plot design.
Preparation of draft SFM plans
including biodiversity conservation
plan, presentation of the draft SFM
plans in the CFUGs’ assembly, sharing
of the SFM plans with Technical
Committee and DFOs for comments
and feedback, finalize the SFM plans
with addressing the comments and
submission to DFOs for approval.

Sept. 2016 to
January 2018;

(Intermittent,
Part time)

Employer: Nepal
Environmental and
Scientific Services (P) Ltd.
Input Type: Intermittent
Position: Forestry/Wildlife
Expert

IEE for the 400 kV D/C Transmission
Line System from 900 MW Upper
Karnali HEP Power House Substation
to Nepal India Border - Review of
secondary literature of the proposal
area on the wildlife (terrestrial/aquatic)
relating to types, status, conservation
significance, biological data analysis,
support TL to prepare IEE report.
Involve in other EA work as an forestry
expert.

January, 2017
— March 2017
(Intermittent)

Employer: Citronic,
Geomatics and Environ —
Tech JV Pvt Ltd

Title / Position: Team
Leader

Ref. Name: Satish Kumar
Chaudhary

Phone No.: 9849792178

Nepal

National Land Use Project (NLUP) of
Government of Nepal Commissioned
land use mapping package -17 of
SaptaritoCitronic, = Geomatics and
Environ —Tech JV Pvt. Ltd. As a Team
leader lead the team and co- ordinate
with team members and stakeholders
related with project. Orient team
regarding the study area and broad
metrology of project work and
planning for the field work.
Responsible for overall coordination,
mobilization, monitoring and quality
assurance of the project works of
different thematic experts as per ToR.

1’0
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August, 2016 | Employer: Nepal Lead the team of NFA involved for the
—January Foresters’ Association preparation of Scientific Forest
2017 Babarmahal, Kathmandu Management plan of five Community
(Intermittent) | Title / Position: Team Forests of Kailali district.
Leader Supported team members for designing
Ref.  Name:  Shekhar | Nepal | forest inventory and analysis of data.
Kumar Yadav Provided input to prepare forest
Phone No.:9851008778 management plan and biodiversity
conservation plan including
prescription of silviculture system.
CF plans are presented in DFSCC and
submitted final to DFO for approval.
September Employer: Government of Formulate policy and strategic plan for
2014 - | Nepal, President the Board (PCTMCDB); provide
November ChureTarai-Madhesh strategic direction to the team and
2015 Conservation Development programme; coordination with wider
Board (PCTMCDB), stakeholders for creating an enabling
Title / Position: Board environment for the effective delivery
Member (equivalent to of the activities; facilitate the design
Assistant Minister) and methodology for the Chure Master
Ref. Name: Rameshor Plan preparation process; provide
Khanal: strategic guidance and technical inputs
Phone No.: 9840051295 to prepare strategic forest management
E-mail: plan of Chure landscape following a
rameshorek@gmail.com, community based approach, facilitate
Nepal community based approach to manage

the Chure landscape and ecosystem;
integrate planning process at river
system and facilitate its
implementation; initiate research and
technology development with different
research and academic institutions and
Universities for action research in
Chure area.

Formulate development protocols for
Chure conservation i.e., Extraction of
stone, gravel and sand from chure area,
different types of road development,
and integrated and scientific forest
management in Chure region.
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May 2012 -
July 2013

Employer: Multi
Stakeholder Forestry
Programme, PCO,
Kathmandu,

Title / Position: Forest

Management Expert

Ref. Name: Ramu Subedi
Phone No.: 9851034720
E-mail:

Developed Scientific Forest
Management Strategy for MSFP,
facilitated to prepare community based
forest management plan,
inventory and analysis to prepare
forest management plan, supported to
provide to conduct IEE and IEA to
government and local communities;

Assessed biodiversity of community

resource

ramusubedi@gmail.com Nepal forests; assessed the context of
scientific ~ forest management of
different forest management modalities
in Nepal and suggested the sets of
strategic policy and viable options for
scientific forest management in line
with ecosystem services and carbon
management.
January 2005 | Employer: Livelihood and Provided  technical  support to
- April 2012 | Forestry Programme government, NGO and  local
(LFP), DFID  Nepal, communities on community forestry,
Bilateral Aid sustainable forest management (SFM),
programme, biodiversity conservation, livelihoods
Title / Position: Technical and ecotourism; facilitate to prepare
Forestry ~ Adviser/Forest land management plan through
Management Expert community participation, sustainable
Ref. Name: Vijay Narayan management of NTFPs production,
Shrestha: coordinated with private sector in
Phone No.: 9851034719 promotion of forest based enterprise
E-mail: Nepal

vijay@jiodparc.com

and involvement of private sector in
part of forest management, Facilitated
the process of district forest
management plan (DFSP) in Dang,
Pyuthan, Rupandehi and Nawalparasi
districts, Worked with central team
formed by DoF for reviewing forest
inventory guidelines and submitted to
DoF, facilitated action research on
forest ~management and
economic growth report presented;
provided technical support to prepare

active

1’
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Climate Change community adaptation
plan(LAPA) at community level;
documented LFP community based
forest management practices and
learning, provided technical support to
design and carry out IEE and EIA.

October Employer: University of Carried out field research on
1997- March | Leeds, UK and Nepal —-UK community forestry including all
2002 Community Forestry aspects such as forest management,
] Project institution and community
(Full Time) Title / Position: development; prepared report and
Community Forest presented  findings to  multi-
Research Officer Nepal stakeholders (GON, project and
Ref. Name: Oliver FECOFUN, Leeds university and
Springate Baganski others); published report on different
aspects of community forestry and
Thematic articles published by ODI
and forest action in forest and

livelihoods journal.
December Employer: Nepal -UK Facilitated the formation of community
1993 — | Community Forestry forestry groups for forest conservation
September Project; and management; provided technical
1997 Title / Position: forestry inputs to prepare forest
Community Forestry management plan of community
Officer forestry groups; developed forest
Ref. Name: Keith J Fisher, resource assessment guidelines and
UK establish demo plots in different forest
types and scaled up its learning in other
programme districts; designed carried
Nepal out action research with staff and

community forestry groups FUGs in
forest management; established demo
plot with the participation of local
communities; technical inputs on forest
nursery and plantation; developed
forest management guidelines and
training project staff, government staff
and local communities on forest
management and biodiversity
conservation, scaled up community
forestry process in the districts.
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October 1991 Developed community forestry (CF)
— November process and community  forest
1993 management plan with participation of
forest users and scaled up its learning
Employer: Koshi  Hills ig othe'r programme districts and area;
. disseminated CF concept and process;
Community Forestry
. supported to develop and
Project, Dhankuta, e . .
. institutionalize bottom up planning
Community . o .
. .\ process in the district; technical inputs
Title / Position: Forestry i
on forest nursery and plantation;
Development Officer/ | Nepal )
presented  field experience on
Forest Management ..
participatory forest management and
Officer seedling production strategy through
. u
Ref. Name: Julian Gyefer g'p g.y . 8
community forestry groups in national
Peter Barnney .
community forestry workshop;
conducted study on World Bank
funded community forestry and
presented report to Government of
Nepal and the World Bank
representative

Membership in Professional Associations and Publications:

Nepal Participatory Network (NEPAN)
Nepal Forester's Association (NFA), Kathmandu

Major Publications:

Yadav, N.P. (2016). Active Forest Management is a Driver for Economic Development and
Employment, A case of teak forest management. David Publishing Company, 616 Corporate
Way, Suite 2-4876, Valley Cottage, NY 10989, USA, final submission

Forest Law Enforcement as an Underlying Driver of Forest Governance in Nepal, 2012
published in www.forestrynepal.org

Yadav, N.P. (2011) Active Forest Management as a Means for Promoting Economic
Development and Poverty Reduction in Community Forest User Groups, Nepal, paper presented
in IOF, national workshop June 2011

Yadav N. P. (2011) paper presented on Issues and Options of Churia conservation to the UN
study team of Conservation and Development of Churia and Tarai Landscape in Nepal.

Yadav, N.P. et al (2010) Facilitating the Transition from Passive to Active Community Forest
Management: Lessons from Rapti Zone, Nepal published in forest and Livelihoods Journal by
forest action, 2010

Yadav, N.P. (2010) Sustainable Forest Management in Tarai: Option and challenges for
Economic regeneration and Employment
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Yadav, N.P. (2009). Impacts of Participatory Forest management on forest, economic
development and employment: A case presented in Sth national community forestry workshop
in 2009

Yadav, N.P. (2009). Status Forest and People in Tarai: Article in Sungava of Institute of forest
Hetauda, publication

Yadav, N.P. (2005). Community Forestry and Community Development: Targeting the Poorest
through Tangible Activities; (A case from Rapti districts); 2005, LFP Midwest

Yadav, N.P., (2004) Forest user groups in Nepal: Impacts on Community Forest Management
and Community Development, Doctor of Philosophy, The University of Leeds, School of
Geography, U.K.

Yadav N.P. (2003). Hamlet based Micro level planning: A Tools for improving FUG's Decision
Making, planning and implementation. (Joint Author) Forest and Livelihood vol. 3 (1), July
2003, Forest Action, rural development Forestry Network, ODI.

Yadav, N.P., et al (2003): Forest management and utilisation under community forestry, Forest
and Livelihood vol.3, July 2003, Forest Action, Rural Development Forestry Network, ODI,
UK.

Yadav, N.P., et al (1997). Guidelines for yield estimation and forest management for field staff,
NUKCEFP publication ,1997

Yadav, N.P. (1993). Forest Nursery and NTFP management Manual for middle level
technicians, NUKCFP, 1993.

Yadav, N.P. (1994). Conflict resolution in community forestry case study presented in
international regional workshop organised by RECOFTC, Bangkok 1994

Yadav, N.P. (1990). Developed Sal and Pine Forest Management poster and other extension
materials both audio and visual for enhancing sustainable forest management and climate change
for field level

Language Skills:
Speaking Reading Writing
Nepali Excellent Excellent Excellent
English Excellent Excellent Excellent

Adequacy for the Assignment:

Team of Experts

Detailed task assigned on consultant’s | Reference to Prior Work/Assignments that Best

Ilustrates Capability to Handle the Assigned
Tasks:
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Name of Project: Environment and Social Impact of the Isimba hydropower project (283 MW);
Year: May, 2016 - December 2016; Locations: Kalagala Offset Area, Uganda;

Client: ERMC/NESS/WB;

Main Project Features: Study on Environment and Social Impact of the Isimba Hydropower Project;
Position Held: Forest Conservation and Management Expert;

Responsible for: Review of existing ESIA preliminary available information and reports; Field
reconnaissance survey and identify the issues/impacts likely to be occurred during the implementation
of the project; Consultation and baseline survey to collect information on ecosystem services, ethno-
botanical assets; biodiversity status of plant species, productivity of forest in the project area; Identify
major problems and issues, and short to long-term impacts due to project implementation such as loss
of forest area, loss of biomass, loss of medicinal and other plants of ecological importance; and impacts
on climate change; Analyze the forest ecosystem Recommend corresponding mitigation measures; and
recommend long-term conservation options and Assist Team Leader in preparation and submission of
Draft and Final ESIA and LTCO Report.

Name of assignment or project: Supplementary Environmental Impact Assessment of
Lower Arun HEP (669 MW); Year: 2022/23; Location: Sankhuwasabha District; Client:
SJVN Lower Arun Power Development Company (SLPDC) Private Limited; Main project
features: The main works of the project envisage a Head Pond/ gated intake structure for
diverting 344.68 cumecs of flow from tailrace of Arun-3 Hydro Electric Project located on the
left bank of river Arun at Pukhuwa. The water after entering Lower Arun Intake structure, flows
through a 10.50 m diameter horse shoe shaped 17.4 km long Head Race Tunnel, lying on the left
bank and terminating into 134.75 m deep, 33.84m diameter open to sky Surge Shaft. Downstream
of surge shaft, the water then flows into two steel lined pressure shafts each of 5.85m diameter.
Each pressure shaft further bifurcates into two branch penstocks, near the surface power house.
Penstock pipes, each of 4.14m diameter feed four generating units in surface Power House
equipped with Francis Turbines of 167.25 MW capacity each. Water after exiting the turbines
passes through four number Draft Tubes and enters 50m wide, 72.9m long Tail Race Channel;
Position held: Forestry Expert; Responsible for: Literature review; Design biological including
forest resources baseline survey and assessment; Data analysis and predict impact on biological
aspect by the project; Design mitigation actions and estimate costs required; Support Team
Leader in preparing EIA report.

Name of assignment or project: Initial Environmental Examination Study of Triveni -
Nalgad- Maintada (Bheri Corridor) 400 kV Transmission Line Project.

Year: 2021/23.

Location: Hilly region of Rukum, Jajarkot, Salyan and Surkhet Districts in Nepal.

Client: Rasriya Prasaran Grid Company Limited on behalf of NESS (P) Ltd.; Main project
features: The Bheri Corridor TLP in Western Nepal has high potential of Hydropower, among
them, Bheri River is one of the important one. Various studies have identified potential of around
700 MW anticipated to be connected to Tribeni Substation and 1700 MW anticipated to be
connected to Nalgad Substation, The study area of the route alignment starts from proposed
Tribeni Substation (Gautamkot VDC), Rukum District to the Proposed Maintada Substion
(Maintada VDC) Surkhet District. The total transmission route from proposed Tribeni Substation
to Maintada Substation lies in different villages of Rukum, Jajarkot, Salyan and Surkhet District.
The total length of the transmission line will be approximately 75 km.

Position held: Forest/Wildlife Expert.

Responsible for: Review literature; Support to prepare ToR of the study; Stakeholders and
community consultations; Design and conduct biological baseline study; Prepare the details of

%%




BRISTT a7 #7afeiq greail TN 37 sqaedrqT Al AANTINT FHa JeATFT (EIA) FIA97T 2053

flora and fauna of the project area; Identification and prediction of impacts of the project activities
during the construction and operation phases on biological environment and potential mitigation
measures; Support Team Leader in preparing EMP and IEE report.

Name of project: EIA Study (Biodiversity Assessment, Forest Cover Mapping, Forest
Assessment and Estimation of the Number of Trees Affected due to the MCA-Nepal
Transmission Line Project) under the consulting services for Project Preparation and
Technical Supervision Services for Electricity Transmission Project (Ref No:
OMCN/Proc/005),

Year: 2018/20.

Location: Nepal.

Client: MCA Nepal/ERM

Main Project Features: EIA for Nepal Electricity Transmission Line Project in Nepal.
Position Held: Forestry Expert.

Activities Performed: Review of available information and reports, design the forest
inventory/assessment methodology, Identify key biological issues and impacts due to project
implementation such as loss of forest area, loss of biomass, loss of medicinal and other plants of
ecological importance; Analyze the forest inventory data, recommend corresponding mitigation
measures, support TL in preparing SD, ToR and the EIA report.

Name of assignment or project: Preparation of CEFM OP and CF SFM OP in three districts
namely Rautahat, Sirha and Dang as per the DoFSC’s inventory guideline and SFM
procedures.

Year: July, 2018 to Jan. 2019.

Locations: Nepal.

Client: DFO Rautahat, Siraha and Dang.

Main Project Features: Preparation of CFM OP and CF SFM OP as per the DoFSC’s inventory
guideline and SFM procedures.

Position Held: Team Leader/Forestry Expert.

Activities Performed: Design the forest inventory methodology and prepare detail plans; Orient
enumerators on forest inventory methodology and data collection; Lead the forest inventory of
the CF and CFMs; Conduct biodiversity assessment; Conduct social survey of the members
households including FGD; Ensure the quality of work of other experts and enumerators and
timely completion of the assignment; Consultations with the DFO, local government; FUGs and
other stakeholders; Conduct biodiversity assessment in the community forests; Identify key
biodiversity issues in the CFs; Analysis of the forest and biodiversity data and define management
prescription; Preparation of forest development and biodiversity conservation plan; Preparation
of draft CFM OP and CFSFM OP and present in the FUG assembly for feedback and validation;
Presentation of the draft CFM OP and CFSFM OP to the concerned DFOs for the review and
approval.

Name of assignment or project: Development of Sustainable Forest Management Plans for
Nine Community Forests in 3 districts.

Year: April 2018 to July 2018.

Location: Bardiya, Banke and Dang districts.

Client: REDD Implementation Center.

Main Project Features: Development of Sustainable Forest Management Plan Study.

Position Held: Team Leader
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Activities Performed: Reviewed and analyze related policies, standards, working documents,
guidelines; prepared inception report with detail methodology and sampling design; reviewed the
good practices and learning on SFM approach and plans at national and international level that
can be adopted to this work; coordination with the REDD IC, DoFSC, and Technical Committee;
coordination with the Provincial level Ministry of Forests, Industry, Tourisms and Environment
and Directorate of Forests, concerned DFO, FECOFUN district chapter and Local Government;
led in design sampling for both forest and social assessment and inventory together with Forest
Inventory Expert and Gender cum Social Inclusion Expert; field visits and supervision of the work
of the team and technical inputs, monitored the work of the team and quality assurance; data
analysis; prepared draft SFM plans of the CFUGs as per the framework provided and MoFE’s
SFM Procedure; presented draft SFM plan to the CFUG assembly of the concerned CFUGs for
feedback and validation; presented the draft SFM plan to the concerned DFO for review,
comments and validation; Presented the draft SFM plan to the REDD IC and Technical
Committee for review and feedback; submitted9 SFM plans to the concerned DFO for approval,
and prepared a special work completion report for the assignment to REDD IC.

Name of assignment or project: National Land Use Project (NLUP).

Year: January, 2017 — March 2017.

Location: Nepal.

Client: Citronic, Geomatics and Environ —Tech JV Pvt. Ltd.

Main Project Features: National Land Use Project.

Position Held: Team Leader.

Activities Performed: As a Team leader lead the team and co- ordinate with team members and
stakeholders related with project. Orient team regarding the study area and broad metrology of project
work and planning for the field work. Responsible for overall coordination, mobilization, monitoring
and quality assurance of the project works of different thematic experts as per ToR.

Name of assignment or project: Preparation of Scientific Forest Management plan of five
Community Forests.

Year: August, 2016 —January 2017.

Location: Nepal.

Client: Nepal Forester's Association.

Main Project Features: Scientific Forest Management Study Programme.

Position Held: Team Leader.

Activities Performed: Involved for the preparation of Scientific Forest Management plan of five
Community Forests of Kailali district. Supported team members for designing forest inventory
and analysis of data. Provided input to prepare forest management plan including prescription of
silviculture system. CF plans are presented in DFSCC and submitted final to DFO for approval.

Name of assignment or project: Initial Environmental Examination (IEE) and Impact Study
of Ghorahi-Dui Khali Rolpa Road (SahidLok Marga 107.5 km).

Year: Sept. 2012 to Jan. 2013.

Location: Dang and Rolpa Districts.

Client:Government of Nepal Ministry of Physical Planning and Works, Department of Roads,
Planning and Design Branch, Geo-Environment & Social Unit, Babarmahal, Kahtmandu.

Main project features: Initial Environmental Examination (IEE) study of Ghorahi-Dui Khali
Rolpa Road (SahidLokMarga).

Position held: Forestry and Wildlife Expert.
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Activities Performed: Identification of impacts the project on the wildlife and forest, particularly
on the wildlife habitat, migratory behaviors, nesting, feeding and breeding characteristics.
Impacts on the wildlife diversity, species of conservation significance etc.; Preparation of
mitigation measures for the identified impacts along with required costs and responsibilities;
Assessment of biodiversity impact of the project; and Preparation of monitoring plan and
environmental management plan for the project related to wildlife monitoring and management.

Name of assignment or project: Livelihood and Forestry Programme (LFP), DFID Nepal,
Bilateral Aid programme of Government of Nepal and UK.

Year: 2005 —2012.

Location: Nepal.

Client: Government of Nepal, DFID.

Main Project Features: Sustainable forest management, pro-poor livelihoods, biodiversity
conservation, management of Non-Timber Forest Products.

Position Held: Technical Forestry Adviser/Forest Management Expert.

Activities Performed: Provided technical forestry support to government and NGO staff for
sustainable forest management in community managed forests, collaborative forests and
government managed forests. Several action research done in different forest type and
disseminated its results; facilitated the process of District Forest Management Plan (DFSP)
preparation in a new context of forest management and climate change (Dang, Pyuthan,
Rupandehi and Nawalparasi); worked as a working group member formed by Government of
Nepal at national level for reviewing forest inventory guidelines and submitted the revised
guideline to Department of Forest; facilitated the community approach to manage forest and
provided technical inputs for the of forest management plan; provided expert inputs to prepare
local adaptation plan following community approach at community level; documentation of Ten
years LFP Community based forest management learning and visual materials including NTFPs
management are appreciated and wider used.

Name of assignment or project: University of Leeds and UK Nepal —-UK Community
Forestry Project, DFID Nepal.

Year:1997 — 2002.

Locations: UK and Nepal.

Client: Government of Nepal, DFID, University of Leeds.

Main Project Features: research on different aspect such as social, environment, economic and
governance of community forestry, biodiversity conservation and forest management.

Position Held: Community Forest Research Officer.

Activities Performed: Carried out field research on Community forestry including all aspects
such as forest management, institution and community development; prepared report and
presented findings to multi-stakeholders (GON, project and FECOFUN, Leeds university and
others); published report on different aspects of community forestry and Thematic articles
published by ODI and forest action in forest and livelihoods journal.

Name of assignment or project: Nepal -UK Community Forestry Project, DFID Nepal, Bilateral
Aid programme of Government of Nepal and UK.

Year:1993 — 1997.

Location: Nepal.

Client: Government of Nepal, DFID.

Main Project Features: Community forestry social process to empower forest users in conservation of
forest through people participation and establish demo plot and develop guidelines for technical forest
management.

Position Held: Community Forestry Officer.
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Activities Performed: Developed forest resource assessment guidelines and establish demo plots in

different forest types and scaled up its learning in other programme districts .Designed carried out action

research with staff and FUGs jointly in forest management. Established demo plot with the participation

of FUG and published report; Developed report and guidelines and shred with other district and scaled

up community forestry handover and management in the project area.

Name of assignment or project: Koshi Hills Community Forestry Project, ODA, Nepal, Bilateral

Aid programme of Government of Nepal and UK.

Year:1991 — 1993.

Location:Nepal.

Client: Government of Nepal, (ODA) UK.

Main Project Features: The project focus was to strengthen the concept of community forestry and

increase people participation in forest protection and management. Social process, participation of local

people in forest conservation and management, participatory development of forestry plan.

Position Held: Community Forestry Development Officer/Forest Management Officer.
Activities Performed: Developed Community forestry (CF) process and developed model of
operational plan with participation of forest users and scaled up its learning in other programme
districts and area; provided training to ,local communities and government staff on CF concept
and process; supported to develop and institutionalize bottom up planning process in the district;
nursery establishment, seedling production and plantation; presented field experience on
participatory forest management and seedling production strategy through FUG in national
community forestry workshop; conducted study on World Bank funded community forestry
programme and presented report to Government of Nepal and the World Bank representative.

Expert’s Contact Email: npyadav7@gmail.com Phone: +0977 9847896649
Information:

Certification:
I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe

me, my qualifications, and my experience.

ﬁ,Qﬂ’ 13/03/2026

(Signature of Expert) Day/Month/Year
14/03/2026

Full name of authorized representative:

Day/Month/Year -

Shekhar Kumar Yadav W(

Chairman

Natural Resource & Environment Management Center Nepal Pvt. Ltd
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CURRICULUM VITAE
Position Forestry Expert
Name of Expert Mr. Buddhi Rijal
Date of Birth 24" November, 1961
Citizenship Nepali
Contact Information 9849603569, Email:
buddhirijall6@gmail.com

Education:

e M.Sc (Forestry), Melbourne University, Australia, 2002

e B.Sc. (Forestry), Tribhuvan University, Institute of Forestry, Pokhara, Nepal. Major
subjects: forest management, silviculture, forest mensuration, remote sensing etc., 1990

e B.Sc. (General Science), Tribhuvan University, Amrit Science Campus, Kathmandu, Nepal.
Major subjects : botany, zoology, and chemistry, 1985

e High School Level from Board of Education Assam, India. Major subjects: maths, science,
English and social science, 1978

Trainings:

e Law and Judicial management training on January-March 2014, Law Training Centre,
Kathmandu.

e Management and Development on October-December 2010, Administrative Staff Collage,
Kathmandu.

e Conflict Resolution in Forest Resource Management on December 1997, Kasetsart
University, Regional Community Forestry Training Centre(RECOFTC) Bangkok, Thailand

e Overseas Training Specialist Course on January-April 1994, Arhus Technical Collage,
Denmark

e Also numerous in-service training courses, seminars and workshops in Nepal and abroad:
Project management, community forestry management, DFOs’ workshops, Gender and
Social inclusion, silvicultural workshop, GPS and GIS etc.

e Trainers' Training, December 1995, Training Centre, Ministry of Forests and Soil
Conservation, Babarmahal, Kathmandu.

Employment Record Relevant to the Assignment:

. E.mp.l oying Summary of activities performed relevant
Period organization and my | Country .
. ops to the Assignment
title/position
Natural Resource & | Nepal | The main responsibilities were to:
Environment = Preparation of Lauthsalla management
From Management  Center plan of Nepal.
Feb 2025 [NREMC] Nepal Pvt. = Data collection of Lauthsall distribution,
Ltd (MCA Nepal) growing stock, harvesting and cultivation
practices in different part of Nepal.
Position: Team Leader

( R09q
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=  Mobilisation of team members in the field
and co-ordination with stakeholders.

Natural Resource &
Environment
Management Center

[NREMC] Nepal Pvt.
Ltd

e Provided support to data collection of
forest resources of CFM of Morang
district.

e Preparation of Forest Management

Plan of Collaborative Forest User
Groups along with IEE Report
Position: Forestry Latijhorara CFM and Lohendra
From Expert Kerabari CFM of Mornangf District
Feb e Preparation of Forest Management
2024- Plan of Collaborative Forest User
2025 Groups along with IEE Report
Halkhoriya CFM Bara
e Revision of Forest Management Plan of
Collaborative Forest User Groups along
with IEE Report Gadimai CFM Parsa
e Revision of Forest Management Plan of
Collaborative Forest User Groups along
with IEE Report Bindabasni,
Koilabhar, Badhnihar CFM Parsa
From NESS-NREMC- Nepal The main responsibilities were to:
Feb 2023 | ADMC JV Pvt. Ltd * Provided support to DFO led forest census
to 2025 (MCA Nepal) work for MCA and data collection under
the hightension line and Tower pad.
Position: Forestry = Maintain co-ordination with Divisional
Expert Forest Office staff to carryout smooth
operation of project work.
From Natural Resource & | Nepal
Mar. Environment » Five-year Forest Management Plan
2020to | Management  Center preparation and IEE of Divisional Forest
Januwary | [NREMC] Nepal Pvt. Office, Bara
2023 Ltd. * Five-year Forest Management Plan
preparation and IEE of Divisional Forest
Position: Forest Expert Office, Morang
Jan. 2020 | Department of Forests | Nepal The main responsibilities of the service were
to Mar and Soil Conservation to:
2020 (DFSC) = Support DFSC in planning, implementation
and monitoring of the activities implemented
Position: Forestry particularly- forest plantations and Forest-
Expert based enterprises (FBE) development.
= Support preparation operational guidelines
of different activities implemented by the
department.
= Support implementation of Community
Forestry National workshop.
» Support to Monitoring of activities
ROR
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implemented by DFSC

From
Oct.
2019 to
Dec.
2019

Red panda Network,
Nepal

Position: Facilitator

Nepal

The main responsibilities were to:

eSupport to  design, planning and
implementation of international Red Panda
workshop.

e Maintain co-ordination with Ministry of
Forests and Environment, Department of
National Parks and wildlife Conservation,
Department of Forests and Soil Conservation
and other related organizations.

Jan 2019
to Oct
2010

Organization:
Department of Forests
and Soil Conservation

Position: CITES Officer

Nepal

The main responsibilities were to:

= Facilitating co-ordination with CITIES
Secretariat in Geneva and other
stakeholders.

» Conduct research, regulate harvesting and
trade of CITIES species in Nepal.

* Planning, monitoring and evaluation of
CITES related activities implemented by the
department

= Review and provide feedback on EIA and
IEE reports submitted by different
proponents to the department.

» Co-ordinate and participate in Climate
change related forum and meetings.

From Jan
2018 To
Jan 2019

Organization: Ministry
of Industry, Tourism,
Forests and
Environment, Karnali
Province, Nepal
Position: Director of
Forests,

Nepal

Main responsibilities were to supervision of
11 Divisional Forest Offices in Karnali
Province, planning, monitoring and
evaluation of forestry program.
Monitoring and evaluation on:

e Implementation of  district
operational plan by DFOs

e Preparation and implementation of
sustainable Forest Operational plans.

e Management of Community Forests,
Leasehold Forests, Religious Forests and
Government managed forests.

e Implementation of soil and watershed
management activities in districts.

e Implementation of eco-tourism related
activities

e Performance evaluation of forestry staff in
the province

e Maintain co-ordination with Ministries
and other line agencies.

forest
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From
2015 To
2017

Organization: Terai
Arc Landscape (TAL)
Corridor and bottle-neck
restoration project (a
jointly managed program
by Government of Nepal
and WWF).

Position:
Manager

Project

Nepal

= Main objective of the program was to

restoration of wildlife corridors connecting
to different protected areas of Nepal and
India. Main responsibilities were to:

Support  district  level = government
institutions, community-based organizations
(CBOs) and non-governmental
organizations (NGOs) in conservation and
extension of forests and wildlife.

Support and design ecosystem based
conservation program and implementation
Implementation of forest restoration
program: seedling production, plantation,
silvicultural operations.

Support to forest protection: Forest fire,
grazing, forest encroachment and illicit
felling.

Support to preparation of forest operational
plan of community forest, collaborative
forest and protection forests.

Support to design and implementation of
ecosystem and bio-diversity conservation
program: Grass land management, waterhole
construction, tiger monitoring

Support to implementation of anti-poaching
operations

Support to manage human-wildlife conflicts.
Support to design and implantation of social
mobilization program: Income generating
activities, skill training, develop forest-based
enterprises, micro-finance.

Planning and implementation of eco-tourism
promotion program: home-stay, jungle walk,
jungle safari, bird watching, machan, eco-
club formation and mobilization

Support to prepare watershed management
plans, construct check dam, implement soil
and water conservation activities.

Support to climate change and disaster
management activities: preparation and
implementation of CAPA, LAPA

Planning, design and implementation of
seminar, workshop, trainings, awareness
raising campaign and production of
extension materials.

Maintain co-ordination with managers of
protected area in India, forest and wildlife

Q0%
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departments in Nepal, INGOs like WWEF,
ZSL, Bird conservation, regional level and
district level line agencies etc.

From
2012 To
2014

Organization:
Silviculture  Division,
Department of Forests.

Position: Divisional

Chief

Nepal

Main responsibilities were to:

= Design and planning of national level
seedling production and plantation activities.

= Preparation and dissemination of manual of
sustainable forest management.

= Supervision and monitoring of
implementation of forest operational plans in
the districts

» Management of national level tree seed
management  centre, collection and
distribution of quality seeds.

* Management of central level plant nursery
and production of seedlings.

= Management and establishment of tree seed
orchards, seed production area.

* Monitoring and evaluation of national level
plantations and silviculture-based forest
management program.

= Publication of seed collection, nursery
management and plantation manuals.

From
2002 To
2012

Organization:
numerous
forest offices.

district

Position: District Forest
Officer

Nepal

Main responsibilities were to:

* Maintain forestry administration,
enforcement to forest conservation.

* Preparation of more than three periodic
forest operational plans including IEE
reports in Panchthar, Dhankuta and
Dadeldhura districts.

= Supervise forest inventory, data analysis,
survey and preparation of maps using GIS
and social survey.

* Implementation of sustainable forest
operational plan: Plantation and natural
regeneration, harvesting, distribution and
sales of forest products, silvicultural
operations, construction and maintenance of
forest road and firelines.

= Control Forest Fires

* Implement the climate change mitigation
and adaptation related initiatives: carbon
inventory, Reducing Emission from
Deforestation and Forest Degradation
(REDD), National Adaptation Programme
of Action (NAPA), Local level Adaptation
Plan of Action (LAPA) & Community base
Adaptation Plan of Action (CAPA) and

law
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monitoring and evaluation of these
program.
= Manage and facilitate forest management
training, nursery management training,
survey mapping GPS and GIS training,
community mobilization training, PRA,
gender and social inclusion trainings.
* Production of extension materials
= Social mobilization in development program
with application of gender and social
inclusion principles
* Planning and implement income generating
activities in community and leasehold forest
user groups to enhanced livelihoods of rural
poor.

» Staff mobilization in forest management

activities, performance evaluation and
monitoring
11:;(;;11“0 g:sg[z;lnlzatlon: Regional Nepal Main responsibilities were to:
2000 Forestry Training * Planning designing and implementing
Centre, Biratnagar training programs: community forest
Central Reginal Forestry management including inventory of forest
Training centre. resources, survey and mapping, IEE and
Department of Forests. EIA, facilitation skills, trainers’ training,
Godawari gender and social inclusion, leadership,
communication, PRA, conflict
Position: Regional management, manage study tours and
Forestry Training Officer excursions etc for both communities and
DFOs staffs.
* Planning, Design and implementation of
training program on Soil conservation and
Watershed management.
= Design and publication of training and
extension manuals and materials.
= Conduct training need  assessment,
curriculum design, preparation of session
plan.
» Facilitate national and regional level
workshop and seminars
From Organization: India Main responsibilities were:
1991 To | Department of Forest at
1995 Jhapa, Bardia and = Support and supervision of forest protection
Dhankuta District activities: forest patrolling, reclaim forest
encroach area, control forest fire and
Position: Assistant grazing
Forest Officer
R0%
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* Implement and supervision of forestry
related development activities: nursery
construction, seedling production,
plantation, silviculture operations

=Manage and facilitate trainings for both staff
and communities: community  forest
orientation training, forest management,
forest inventory, survey and mapping,

preparation of forest operational plan, PRA
etc.

= Preparation of forest operational plans
including forest resource assessment, survey
and mapping, social survey.

» Manage and facilitate mass
conflict resolution in communities.

= Prepare progress reports, field report and
keep database

meetings,

assistant to Dr. J. Fox,

1991 Organization: User | Nepal . o -
. Main responsibility = was  participatory
Group Typologies, . . . . .
[CIMOD. Nepal collection of social-economical information
- Nepa from a remote hill district of for a forestry
h Western Nepal.
Position: Case Study research Western fNepa
Researcher
1990 Org? nization: . Hawait Main responsibility was measuring forest
Environment and policy . o .
. resources and interviewing farmers on their
Institute, East-West
forest use.
Centre, Honolulu,
Hawaii,
Position: Research

Membership in Professional Association and Publication:
= Nepal Foresters’ Association
= Nepal Red-Cross Society

Academic Publication:
e Rijjal. B, 2015 Sustainable Management of Non-wood Forest products for livelihood of
communities. A paper presented for the Expert Group Meeting of SAARC countries in
Kerala Forest Research Institute, India.

e Rijjal. B, 2014 Working Guidelines for Forest Decade Program for Department of Forests.
Plantation manual for private land plantation, a study report publication on afforestation in

river flood plain in Terai region in Nepal.

e Rijjal. B, 2001 Management of Forest by Forest User Groups in Nepal, paper presented in

UFRO conference in Australia.

e Rijal. B, 1998 Community Forest Training Manual for Rangers.
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e Rijal., 1993 The need for training to the forestry staff at Central region of Nepal. A project
paper submitted to Arhus technical College, Denmark.

e Rijal. B, 1989 The effect of Kerosene depots on the fuel wood consumption in the
Annapurna Conservation Area ( A project paper submitted to IOF and ACAP )

Languages Skills: Speaking Reading Writing
English Excellent Excellent Excellent
Nepali Excellent Excellent Excellent
Hindi Excellent Excellent Very Good
SKILLS AND EXPERTIZE

e Practitioner of sustainable forest management and conservation
Preparing of Scientific Forest Management plan

Able in handling extreme situation

Communication practice in team

Facilitation in Training and worshop

Conflict management

Strong functional coordination with all actors

Forest and wildlife crime investigation and control

Estimation of Biomass, emission/removal of carbon

Adequacy for the Assignment:
Detail tasks Assigned on consultant's Team | Reference to prior Work/Assignment that bej

Expert illustrates Capacity to handle the assigned ta

Support the preparation of strategy for

implementing the Project

Support to update the baseline information

incliding biodiversity profile

Prepare a priotized overview of critical sites

Support for the assessment of needs and All the above mentioned activities performed in
recommendations for long term monitoring different organizations/projects

mechanism

Score existing capacities for biodiversity

conservation

Assess, collect and analyses information related
to any other aspect of baseline.
Support the preparation of the gender analysis

Certification:

I, the undersigned, certify to the best of my knowledge and belief that

(1) This CV correctly descriebes my qualifications and experience

(i1) I am not currenly employee of the GoN

(ii1) In the absence of medical incapacity, I will undertake this assignment for the duration and in terms
of the inputs specified for me in Form TECH 6 provided team mobilization takes place within the
validity of the proposal.

(iv) I was not part of the team who wrote the terms of reference for this consulting service assignment.
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(v) I am not currently debarred by a multilateral development bank (In case of PD funded project)

(vi) I certify that I have been informed by the firm that it is including my CV in a proposal the Enhancing
Capacity for Sustainable Management for Forest, Land and Biodiversity in Eastern Hills Project. I
confirm that I will be available to carry out the assignment for which my CV has been submitted in
accordance with the implementation arrangements and schedule set out in the proposal.

(vii) I declare that Corruption case is not filled against me.

I understand that my willful misstatement described herein may lead to my disqualification for
dismissal, if engaged.

A‘
—

Sign of Expert Date:13
March 2026
Day/Month/Year
14/03/2026
Full name of authorized representative: Day/Month/Year
Shekhar Kumar Yadav W/
Chairman
Natural Resource & Environment Management Center Nepal Pvt. Ltd
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Curriculum Vitae

Shiva Kumar Sharma
Nagarjun-1, Kathmandu, Nepal

Telephone: +977 9840023702
Email: sksvictory5S0@gmail.com

PERSONAL DETAILS

Nationality: Nepalese

Status, Gender: Married, Male
Date of Birth: 04 September 1986

PROFESSIONAL PROFILE

e Over 12 years of professional experience working in government, international and multi-
donor multidisciplinary teams

e Proficient in GIS, forest inventory, socio-economic surveys, Climate change adaptation,
Disaster Risk Reduction (DRR)

o Skilled in rangeland/ pastureland mapping, watershed management, agroforestry, protected
area management, and biodiversity conservation.

o Experience working at both field and policy levels.

o Worked extensively with civil society, government offices (including Ministry of Forest
and Environment), and private and public sector stakeholders.

o Strong computer skills and analytical report writing abilities.

EDUCATION AND QUALIFICATIONS

2011-2013 Master of Science in Forestry, with Excellent grade (ECTS grade A)
Saint Petersburg State Forest Technical University, Saint Petersburg, Russia
Major subjects: Forest Policy, Economics, Forest Management, Ecology
M.Sc Thesis: “Impact of climate change on the growth of Norway spruce
trees species in Leningrad region”

2007-2011: Bachelor of Science in Forestry, with Excellent grade (ECTS grade A)
Saint Petersburg State Forest Technical Academy, St. Petersburg, Russia
Major Subjects: GIS, Forest Management, Ecology and Agroforestry
B.Sc. Thesis: “Possibilities of using GIS technology in forest management
in Nepal.

WORK EXPERIENCES

Senior Program Coordinator, Green Governance Nepal, Kathmandu, Nepal, April 2020 to till

date

Responsibilities:

e Manage forestry and environment related projects as mentioned in short term projects in
different years.

o Implement capacity-building programs to strengthen institutional and community resilience in
Sudurpaschim province of Nepal

e Coordination and collaboration with all stakeholders
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Program Coordinator, the Resource Nepal, Kathmandu, Nepal, May 2019 to March 2020
Responsibilities:

e Coordination and collaboration with ministries and other stakeholders

e Develop and implement projects for the organization

e [ead forestry related projects

Timely deliverable of reports

M & E Specialist, USAID/HIMAWANTI/PAANI, Bajhang, Nepal, March 2018 to April 2019

Responsibilities:

e Assist in preparing strategic plan for USAID funded watershed management project

e Drawing field activates plans and managing team of 50 resource persons to implement the
program

e Conduct training, study tours and exchange visits, workshops and seminars

e Develop monitoring and impact indicator for the project success

e Monitoring progress of the project in regular basis

e Assist the project personnel with M&E tools and in supporting them in their use

Livelihood Officer, Nepal Red Cross Society (NRCS), Okhaldunga, Nepal, August 2016 to

February 2018

Responsibilities:

e Research on forestry and agricultural value chains and livestock management

e Develop livelihood implantation plan for disaster (earthquake) affected area based on the
research and policies of NRCS and government of Nepal and approved from national authority

e Provide inputs in the development of systems, procedures, tools, associated methodologies for
the implementation of livelihood activities

e Ensure effective implementation, monitoring and evaluation of livelihoods activities in line
with approved plans and budget

e Identify and proactively practice new opportunities for livelihoods programming (stand-alone
and/or integrated projects) and share feedback to conceive a new implementation approach

e Build the technical capacity NRCS staff and volunteers in livelihood programme strategies and
sustainable approaches, planning, analysis, research and evaluation

Climate Change Specialist, Green Governance Nepal, Kathmandu, October 2015 to July 2016

Responsibilities:

e Conduct Environmental Impact Assessments (EIA) and Initial Environmental Examinations
(IEE) in development projects and LAPA preparation

e Provided technical support to stakeholders for implementing climate-resilient activities

e Monitored and evaluated the effectiveness of mitigation strategies during project
implementation.

e Coordination with national, district level and local level stakeholders regarding implantation of
projects

District Program Coordinator, IDS/ Multi Stakeholder Forestry Program, Kalikot, Nepal,

October 2013- September 2015

e Identify and collaborate with key stakeholders including governmental, non-governmental
(NGOs) and community-based organisations at local level to demonstrate innovations and
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interventions related to community livelihood, biodiversity, community forestry and other
natural resource management issue
e Accountable for the co-ordination and management of a 40 strong project team supporting the
key areas of forest management, forest-based enterprise development, alternative livelihood,
women’s empowerment and promotion of gender equality and climate change
e Responsible for the implementation and management of program budgets
e Revised and renewed more than 30 operational plans of CFUGs
e Preparation of 9 LAPA and 30 CAPA and trained LRPS of data collection
e Lead plantation in Kalikot district (Green Kalikot project)

RESEARCH /SHORT TERM PROJECTS

Name of Assignment or
Project

1. Preparation of IEE Report of Laljhadi Mohana and Basanta
Forest Conservation Area

Year January 2026 - March 2026
Location Laljhadi Mohana and Basanta, Nepal
Client WWF Nepal

Main Project Features

Position Held

Initial Environmental Examination for forest conservation area
management, including GIS mapping, field assessment, and
community consultation.

GIS/Forest Management Expert

Activities Performed

Name of Assignment or
Project

As a GIS and Forest Management Expert for this assignment, I led
the preparation of the Initial Environmental Examination (IEE)
report for Laljhadi Mohana and Basanta Forest Conservation Areas.
I was responsible for data collection and analysis, conducting public
hearings to collect stakeholder input, and finalizing the both IEE
reports.

2. Preparation of Guideline for Granting Permission for Research
in National Forest

Year November 2024 - March 2025
Location Kathmandu
Client Department of Forests and Soil Conservation

Main Project Features

Development of guidelines for granting research permissions in
national forests to streamline research activities

Position Held

Forestry Expert

Activities Performed

As the Forestry Expert for this national-level assignment, I led the
development of guidelines for granting permissions for research
activities in Nepal's national forests. My work involved extensive
consultation with diverse stakeholders including researchers,
academic institutions, government agencies, and conservation

IR




BRISTT a7 #7afeiq greail TN 37 sqaedrqT Al AANTINT FHa JeATFT (EIA) FIA97T 2053

Name of Assignment or
Project

organizations. I conducted reviews of existing policies and
international best practices to draft guidelines. Likewise, prepare
draft report and addressed comments and suggestions from
department of forests and soil conservation.

3. Preparation of Management Plan of Taxus Species of Koshi,
Bagmati, Gandaki and Karnali Provinces

Year October 2024 - June 2025
Location Koshi, Bagmati, Gandaki and Karnali Provinces, Nepal
Client Department of Forests and Soil Conservation

Main Project Features

Position Held

Activities Performed

Development of species-specific management plans for Taxus
(Himalayan Yew) across four provinces, including population
assessment, habitat mapping, and conservation strategies.

Forestry and GIS Expert

In this assignment, I worked as Forestry and GIS Expert for
developing management plans for Taxus species across four
provinces of Nepal. My responsibilities included conducting field
visits to Taxus habitats, detailed mapping of species distribution
using Maxent and Arc GIS software. I analyzed ecological data to
identify threats and conservation priorities, developed province-
specific management strategies, and prepared reports.

Name of Assignment or
Project

4. Preparation of Forest Area Profile of Division Forest Office
Bhaktapur

Year March 2025 - June 2025
Location Bhaktapur District, Bagmati Province, Nepal
Client Division Forest Office, Bhaktapur

Main Project Features

Position Held

Profiling of forest areas under Bhaktapur DFO including sub-
division offices, covering forest types, biodiversity, management
status, and community engagement.

Forestry Expert

Activities Performed

As Forestry Expert, I led the preparation of a forest area profile for
the Division Forest Office Bhaktapur. This involved systematic data
collection from field assessments, review of historical records, and
consultation with local communities, forest user groups and DFO
staffs.

Name of Assignment or
Project

5. Preparation of Periodic Plan with Strategic Plan of
Bhaktapur District including IEE report

Year

November 2024 - July 2025

RS E
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Location

Bhaktapur District, Nepal

Client

Main Project Features

Position Held

Division Forest Office, Bhaktapur

Development of periodic and strategic plans for district forest
management including IEE and coordination with local
governments.

Forestry and Biodiversity Expert

Activities Performed

Name of Assignment or
Project

In this assessment I worked as Forestry and Biodiversity Expert for
preparing the periodic and strategic plans for Bhaktapur District. My
responsibilities included providing training to Local Resource
Persons (LRPs), coordinating with Division Forest Office, Sub-
division offices, and local governments (Palikas). I conducted
biodiversity assessments, analyzed forest management trends, and
developed strategic objectives for sustainable forest management.
The assignment included preparation of IEE reports, report writing
and presentation to stakeholders, ensuring alignment with national
forest policies and local development priorities.

6. Renew/Revision of Forest Operation Plan of CFUGs and LFUGs
in Panchthar

Year December 2024 - July 2025
Location Panchthar District, Nepal
Client Division Forest Office, Panchthar

Main Project Features

Revision and renewal of operational plans for 41 Community
Forest User Groups (CFUGS)

Position Held

Team Leader

Activities Performed

Name of Assignment or
Project

As Team leader, I led the revision and renewal of forest operational
plans for 41 CFUGs in Panchthar District. My responsibilities
included preparation of Community Adaptation Plans of Action
(CAPA), providing training to Local Resource Persons (LRPs) for
field data collection and review of operation plans.

7. Preparation of Periodic Plan with Strategic Plan of
Panchthar District including IEE report

Year
Location

Client

November 2024 - July 2025
Panchthar District, Nepal

Division Forest Office, Panchthar

Main Project Features

Position Held

Strategic and periodic planning for district forest management
including IEE preparation.

Forestry and Biodiversity Expert
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Activities Performed

Name of Assignment or
Project

I worked as Forestry and Biodiversity Expert for developing the
periodic and strategic plans for Panchthar District. My
responsibilities included providing training to Local Resource
Persons (LRPs), coordinating with Division Forest Office, Sub-
division offices, and local governments (Palikas). 1 conducted
biodiversity assessments, analyzed forest management trends, and
developed strategic objectives for sustainable forest management.
The assignment included preparation of Initial Environmental
Examination (IEE) reports, report writing, and presentations to
stakeholders.

8. Preparation of Management Plan of Land Reclaimed Area of
Bagmati Province

Year March 2025 - July 2025
Location Bagmati Province, Nepal
Client Ministry of Forest and Environment, Bagmati Province

Main Project Features

Management planning for land reclaimed areas including
restoration strategies and sustainable land use planning.

Position Held

Forestry Expert

Activities Performed

Name of Assignment or
Project

As Forestry Expert, my responsibilities were field verification of
reclaimed areas, consultation with provincial ministry officials,
Division Forest Officers, and local communities. I assessed land
degradation levels, soil conditions, vegetation status, and prepared
restoration strategies including reforestation, soil conservation
measures, and sustainable land use practices. I prepared detailed
technical reports and shared to team leader for final presentation.

9. Preparation of SFM Plan of Salyan Katheri Community Forest

Year
Location

Client

February 2025 - July 2025
Dhading District, Bagmati Province, Nepal
Division Forest Office, Dhading

Main Project Features

Position Held

Sustainable Forest Management plan preparation including forest
inventory and data analysis.

Forest Management Expert

Activities Performed

I served as Forest Management Expert for preparing the Sustainable
Forest Management (SFM) Plan for Salyan Katheri Community
Forest. My responsibilities included conducting forest inventories
using systematic sampling methods, measuring tree species,
diameter at breast height (DBH), height, and assessing forest health.
I analyzed inventory data to determine growing stock, annual
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\Name of Assignment or
Project

increment, and sustainable harvesting levels. Prepare plan that
included silvicultural prescriptions, harvesting schedules,
regeneration strategies, biodiversity conservation measures, and
community benefit-sharing mechanisms.

10. Preparation of Strategic Plan of Karnali Corridor, Kailali

Year February 2024 - July 2024
Location Kailali District, Sudurpashchim Province, Nepal
Client Division Forest Office, Pahalmapur

Main Project Features

Strategic plan preparation for Karnali Corridor focusing on
biodiversity conservation and habitat connectivity.

Position Held

Forest and Climate Change Specialist

Activities Performed

As Forest and Climate Change Specialist, my responsibilities
included inception report writing, checklist preparation for data
collection, extensive field data collection, and meetings with diverse
stakeholders including local communities, government agencies,
and conservation organizations. I conducted GIS mapping of the
corridor area, analyzed land use patterns, identified critical habitats
and wildlife corridors, and developed strategies for maintaining
ecological connectivity. The strategic plan addressed climate
adaptation measures, sustainable resource use, and community
livelihood enhancement in the corridor landscape.

Name of Assignment or
Project

11. Preparation of Strategic Plan of Ghodaghodi Bird Sanctuary,
Kailali

Year November 2023 - July 2024
Location Kailali District, Sudurpashchim Province, Nepal
Client Division Forest Office, Pahalmapur

Main Project Features

Strategic plan for Ramsar site conservation including habitat
management and wetland restoration.

Position Held

Activities Performed

Forestry and GIS Specialist

I worked as Forestry Specialist for developing the Strategic Plan for
Ghodaghodi Bird Sanctuary, an important Ramsar site in Nepal. My
responsibilities included inception report preparation, checklist
development for field assessments and field data collection on
wetland ecology and bird habitats, and coordination meetings with
stakeholders including local communities, local government, and
conservation partners. [ prepared GIS mapping of the sanctuary area,
analyzed habitat fragmentation, identified conservation priorities,

Q1%




BRISTT a7 #7afeiq greail TN 37 sqaedrqT Al AANTINT FHa JeATFT (EIA) FIA97T 2053

Name of Assignment or
Project

and developed the strategic plan with emphasis on wetland
restoration, sustainable tourism, and community engagement.

12. Preparation of Management Plan of Laljhadi and Mohana
FCA and Khata FCA including IEE

Year March 2024 - June 2024
Location Kailali District, Nepal
Client WWEF Nepal

Main Project Features

Management planning for Forest Conservation Areas with GIS
mapping and community consultation.

Position Held

GIS and Forest Management Expert

Activities Performed

\Name of Assignment or
Project

I worked as a GIS and Forest Management Expert in preparation of
management plans for Laljhadi and Mohana Forest Conservation
Area and Khata Forest Conservation Area. My work involved
checklist development, methodology finalization, secondary data
collection, and consultations with stakeholders. I conducted field
observations, coordinated with local communities and government
agencies, prepared maps using ArcGIS and google earth engine. I
analyzed collected data, support team leader for draft reports
preparation.

13. Development of Pastureland Management Plan in Gatlang,
Rasuwa

Year
Location

Client

August 2022 - September 2022
Gatlang, Rasuwa District, Bagmati Province, Nepal

ITUCN Nepal

Main Project Features

Position Held

Climate change adaptation through sustainable pastureland
management in high-altitude regions.

Climate Change Adaptation Specialist

Activities Performed

I served as Climate Change Adaptation Specialist for developing the
Pastureland Management Plan in Gatlang, Rasuwa. My
responsibilities included finalizing work plans and methodology in
coordination with IUCN Nepal, developing checklists and
questionnaires for data collection. I conducted meetings and
discussions with local communities and stakeholders, undertook
extensive field visits to pasturelands to assess vegetation
composition, carrying capacity, and degradation levels. I analyzed
field data, identified climate change impacts on rangelands, and
developed pastureland management plan including rotational
grazing systems, fodder development, and community-based
management institutions.
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Name of Assignment or
Project

14. Development of Degraded Land Management Plan in Kokhajor
Watershed

Year April 2022 - July 2022
Location Kokhajor Watershed, Nepal
Client Department of Forests and Soil Conservation

Main Project Features

Watershed management and degraded land rehabilitation through
integrated approaches.

Position Held

Activities Performed

Name of Assignment or
Project

Forest and Watershed Management Specialist

As Forest and Watershed Management Specialist my
responsibilities included research methodology preparation, field
observation, conducting Focus Group Discussions (FGDs) and Key
Informant Interviews (KIIs) with community members. I organized
stakeholder meetings with government agencies and local
communities, performed GIS mapping of degraded areas, analyzed
land use and land cover changes, and identified drivers of
degradation. The management plan included soil conservation
measures, reforestation strategies, sustainable agricultural practices,
and community engagement frameworks. I support team leader for
preparation of final report.

15. Biodiversity Assessment and prepare biodiversity profile of
Ramechhap District

Year July 2021 - December 2021
Location Ramechhap District, Bagmati Province, Nepal
Client TDG Germany

Main Project Features

Biodiversity assessment and prepare district-level biodiversity
profile

Position Held

Team Leader

Activities Performed

Name of Assignment or
Project

As a team leader, I was conducted biodiversity resources assessment
using GIS technology, field observation and consultation. I
developed a biodiversity profile for the entire district that identified
priority conservation areas, biodiversity corridors, and sustainable
use zones.

16. Mapping and Assessing of Rangeland in Tinjure-Milke-Jaljale
Complex

Year January 2021 - June 2021

Location Tinjure-Milke-Jaljale Complex, Sankhuwasabha, Tehrathum and
Taplejung Districts, Nepal
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Client

WWEF Nepal

Main Project Features

Sacred Himalayan Landscape (SHL) rangeland assessment for
sustainable management and biodiversity conservation.

Position Held

Team Leader

Activities Performed

Name of Assignment or
Project

As Team Leader for this WWF Nepal assignment, I led the mapping
and assessment of rangelands in the Tinjure-Milke-Jaljale (TMJ)
Complex within the Sacred Himalayan Landscape. My major
responsibilities included mapping the extent of rangelands using
GIS and remote sensing technology, assessing rangeland quality
through field assessment, and identifying major issues, threats, and
challenges facing these high-altitude ecosystems. I conducted
extensive field visits across three districts, facilitated Focus Group
Discussions (FGDs) and Key Informant Interviews (KIIs) with
herders and local communities, analyzed collected data on
vegetation composition and grazing pressure, and prepared reports
including inception, draft, and final reports with management
recommendations for sustainable rangeland use.

17. Preparation of Third National Communication Report

Year
Location

Client

January 2020 - March 2020
Kathmandu, Nepal

Ministry of Forests and Environment, Nepal

Main Project Features

Position Held

National reporting on climate change actions under UNFCCC
requirements.

Forest and Climate Change Specialist

Activities Performed

I worked as Forest and Climate Change Specialist for preparing the
Third National Communication Report to the United Nations
Framework Convention on Climate Change (UNFCCC). My
responsibilities included review of all existing sectoral policies
related to forestry, agriculture, climate change, and tourism. I
analyzed Nepal's greenhouse gas inventory, assessed mitigation and
adaptation actions in the forest sector, and evaluated constraints and
gaps in implementation. I compiled technical information, prepared
sectoral chapters, and contributed to the overall national
communication document highlighting Nepal's progress in
addressing climate change challenges.

Name of Assignment or
Project

18. Review of DRR Activities and Community Forestry
Operational Plans in Bardiya and Kailali

Year June 2019 - September 2019
Location Bardiya and Kailali Districts, Nepal
\ RS
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Client

Practical Action / Resource Nepal

Main Project Features

Disaster Risk Reduction integration with community forestry and
forest management planning.

Position Held

Forestry and GIS Expert

Activities Performed

As Forestry and GIS Expert, I undertook a study to review Disaster

Risk Reduction (DRR) activities and community forestry
operational plans in Bardiya and Kailali districts. My work involved
assessing the integration of DRR principles in existing operational
plans, evaluating community preparedness for climate-related
disasters, and identifying gaps in forest management planning. |
conducted field visits to community forests, facilitated discussions
with Community Forest User Groups (CFUGs), and used GIS to
map vulnerable areas and forest resources. [ prepared
recommendations for strengthening DRR integration in community
forestry operational plans to enhance resilience.

PUBLICATIONS

Baral S, Gaire NP, Giri A, Maraseni T, Basnyat B, Paudel A, Kunwar R, Rayamajhi S, Basnet
S, Sharma SK, Khadka C., Vacik, H. (2022). Growth dynamics of Shorea robusta Gaertn in
relation to climate change: a case study from tropical region of Nepal. Trees, 1-12.

Gauli K., Sharma S.K., Kunwar R.M., Bussmann R.W., Paniagua-Zambrana N.Y.
(2021) Cymbopogon citratus (DC.) Stapf Poaceae. In: Kunwar R., Sher H., Bussmann R.W.
(eds) Ethnobotany of the Himalayas. Ethnobotany of Mountain Regions. Springer, Cham.
https://doi.org/10.1007/978-3-030-45597-2_73-1

Alekseev, A. S., & Sharma, S. K. (2020). Long-term growth trends analysis of Norway spruce
stands in relation to possible climate change: case study of Leningrad region. M3Bectus Bbicmux
yueOHbIX 3aBefieHuil. JlecHoi xxypnain, (3 (375)), 42-54.

Norway spruce trees long-term growth with account for possible climate change in the
Leningrad region of Russian federation, [UFRO 125th Anniversary Congress, 18022 sept, 2017,
Freburg, Germany (p-84)

Karki, A., Jnawali, S. R., Adhikari, S., & Sharma, S. K. (2012). Abundance and distribution of
tiger prey base at Bardia-Katarniyaghat corridor forest, Nepal. Banko Janakari, 22(2), 53-56.
Study Report on “Forest Modelling”, submitted to FORPEC, FTU, St. Petersburg, Russia, May
2012

Cast study report on “Optimization of forest resources use in time and space”- submitted to
FTU, Department of forest inventory, management and GIS, St. Petersburg, Russia, March
2012

PROFESSIONAL TRAINING

Making market for poor (M4P)
Management information system (MIS)
Livelihood programming course

EU timber regulation, FSC certification and the role of forest in climate change mitigation/
(ETIFOR)
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e Stress Management

o Personal Leadership & Self-reliance Development
e Training on NGO Management

e GIS and RS training

e Environments and Development

e Euro Forester Course, SLU, Alnarp, Sweden

ACADEMIC/PROFESSIONAL ACHIEVEMENTS

e Euroforester scholarship by SLU, Alnarp, 2012-2013

FURTHER SKILLS

L.T. Proficiency: MS-Office Package, GIS, SPSS, R, Internet & Email

Languages: Nepali (Mother Tongue), English (Fluent), Hindi & Urdu (Good), Russian
(Good)

REFERENCES

Subas Chandra Devkota

Forestry Expert

Research and Resource Service Centre Private Limited Kathmandu
Ph: 9841392922
Email: suvas.devkota@gmail.com

Kiran Timalsina

Executive Director

Green Governance Nepal

Ph: 9851210554

Email: ktimalsina@gmail.com

DECLERATON: I certify that the statements made above are true, complete and correct to the
best of my knowledge and belief.

CE’W. .

Shiva Kumar Sharma 11/03/202 6
14/03/2026

Full name of authorized W/ representative:

Day/Month/Year

Shekhar Kumar Yadav

Chairman

Natural Resource & Environment Management Center Nepal Pvt. Ltd
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Curriculum Vitae (CV) for Professional Personnel

Proposed Position: Sociologist
Name of firm: NREMCN
Name of personnel: Krishna Prasad Yadav

Date of Birth: 19th July 1957
Nationality: Nepalese
Education:
University Institutions Degree/Diploma Obtained Dates
Attended
University of Cumbria, | School of Forestry, | Postgraduate in Forest | 2011
Penrith, UK Ecosystem Management
Tribhuwan university | Patan Multiple | MA, Sociology and | 2001
(TU) Campus Lalitpur Anthropology
(TU) Private, TU BL, Environment and | 1997
Corporate law
(TU) Institute of Forestry, | B.Sc.  Forestry,  General | 1988
Pokhara Campus Forestry
Membership in Professional Associations:
= Life member of Nepal Forester's Association (NFA),
= General member of Nepal Bar Association (NBA),
= General member of Rupantaran, Nepal.
*  Alumni member of Cumbria University United Kingdom.
Other Training:
= Bioengineering training, 5 days, 9 to 13 Jan 2018 Organised by PAF Nepal and IOE, Pulchouk,
Lalitpur

= Start and Improve Your Business (SIYB) TOT, one-week Sept 18 to 24, 2017 organised by PAF,
with collaboration with IEDI, Kathmandu.

= Basic orientation on Procurement process and Assessment, 3 days July 23 to 26, 2017 organised
by PAF with collaboration with GoN, Procurement monitoring office, Tahachal Kathmandu.

= Safety and security training, 4 days, 5 to 8 Aug 2014 Organised by SDC, Kathmandu

= Safe and Effective Development training, 2 days. 30-31 July 2014 Organised by RMO
(GIZ/DFID) Nepalganj, Nepal

= Towards Effective Adaptation and Resilience building, 3 days, 2-4 June 2014 Organised by
SIAS/ MSFP, Dang Nepal

= Technical Training on PES (Carbon Modelling and GIS), 7 days. March 2011 organized by
Bioclimatic, UK, LFP and Rupantaran.

= (Climate change issues, option and adaptation planning, 5 days, (Jan 27 to 31, 2010) organized
by DFID/ LFP Kathmandu.

= Technical Forestry, Professional development, 1 month, (27 Sept to 27 Oct, 09), organized by
Cumbria University and CIDT, Wolverhampton University, UK.

= International Development and leadership, 10 days. (May 25 to June 5, 09), organized by CIDT,
Wolver Hampton University, UK.

= International Forest Certification assessors, 4 days, (1 to 4 May, 07) organized by Rainforest
Alliance and ANSAB.

= GPS/ GIS mapping training, 5 days, 2003, Organized by LFP/DFID Kathmandu.
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Change in management, 3 days, Dec 02, organized by LFP and ODC Kathmandu.

Report writing and effective presentation, one-week June 02, Educational development centre
(EDC). KTM

Commitment in action (CINA), two times 5 days, Sept, and Dec, 99 Pragya management,
Kathmandu.

People's organization & withdraw approach, 10 days Aug 1999, Thread, Siddhartha village,
Orissa, India

International training on participatory forest resource assessment and planning, Delhi, Bhopal,
Calcutta, India. 3 weeks, Jan 1999, organized by RECOFTC, IIFM, IBRAD, SPWS, and FIP.
Trainers and facilitators training (TFT), Terhathum, 1-week Apr 1997, Nepal-UK Community
Forestry Project, Nepal

Community Forestry, ecotourism training cum study tour, Thailand. 2 weeks Mar 1996,
RECOFTC, Thailand.

Gender, equity sensitization w/s, Terhathum, 1-week Jan 1996, organized by Nepal-UK

Community Forestry Project, Nepal.

Countries of Work: Experience [List countries where staff has worked in the last ten years]

Languages:
Speaking Reading Writing
Nepali Excellent Excellent Excellent
English Good Excellent Excellent
Hindi Good Good Good
Employment Record:

From: Jun 2023
Employer:
Position(s) held

From: Jun 2021
Employer:
Position(s) held

From: Januwary 2021:

To 2026 (intermittent)
NESS-NREMCN- ADMC Jv, kathmandu Nepal (P) Ltd.
Forestry Expert, Support for DFO led forest census for MCA

To 2023
Nepal Environmental and Scientific Services (P) Ltd.

NTFPs Expert/Forestry Expert

to June 2022 (Intermittent)

Employer Nepal Environmental and Scientific Services (P) Ltd.

Position(s) held Biometrician/Forestry Expert, for IEE, EIA of
transmission line, hydropower project, cable car, cannel
construction.

From Jan 2021 to June 2022 (Intermittent)

Employer Nepal Environmental and Scientific Services (P) Ltd.

Position(s) held Biometrician/Forestry Expert for Develop allometric equation

From Nov 2020 to December 2020

Employer Sewa Foundation Nepal

Position(s) held Team Leader of create awareness among the community

people
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From: July 2020
Employer
Position(s) held:

From: October. 2018 :

Employer
Position(s) held

From: July 2018
Employer

OoP

Position(s) held

From: Dec 21 2016
Employer
Position(s) held

From: July 16, 2016 :

Employer
Position(s) held

From: Aug 1, 015
Employer
Position(s) held

From: Mar 21, 2013 :

Employer
Position(s) held

From: April 2012
Employer

DVN

Position(s) held
forest

From: April 2012
Employer

DVN

Position(s) held

From: July 17,2011 :

Employer
Position(s) held

From: May 2007
Employer

Position(s) held

to June 2021 (Intermittent) 30 working days only
UNDP, Pulchouk lalitpur
Agro Forestry Expert/ Consultant Forester

to Dec 2020
Nepal Environmental and Scientific Services (P) Ltd.
NTFPs Expert/Forestry Expert

to October 2019
GoN, DFO- 5 districts Preparation of CFM OP and CF SFM

Forestry Expert/ Consultant Forester

to 21 April, 2018
Poverty Alleviation Fund formed by Government of Nepal.
Livelihood Expert/ Consultant.

to Dec 20, 2016
Collaborative/Community Forest user group
Trainner for NRM and Climate Change Expert.

to July 16, 2016
MSFP (SDC, DFID & Finland) through Rupantaran Nepal,
Area Program Manager.

to July 31 2015
MSFP (SDC, DFID & Finland) through Rupantaran Nepal,
Forestry and Climate Change Expert

to March 20th, 2013
Forestry Training Centre Biratnagar GoN, and Norms Jv

Led trainner and Forestry Expert for baseline establish of

to March 20th, 2013
Forestry Training Centre Biratnagar GoN, and Norms Jv

Led trainner and Forestry Expert for baseline establish

to 12 April 2012
Interim project of Interim Forestry Programme, Rupantaran
Asst. TF Advisor- Rapti and East Area

to July 2011, 2012
Livelihood and Forestry Programme (LFP), DFID Nepal, :
Bilateral Aid  programme,

Area Forest Management Officer

¥



BRISTT a7 #7afeiq greail TN 37 sqaedrqT Al AANTINT FHa JeATFT (EIA) FIA97T 2053

From: April 2003
Employer
Position(s) held

From: April 2001
Employer
Position(s) held
From: August 1995
Employer
Position(s) held
From: May 1994
Employer
Position(s) held

Detailed of Assigned Tasks

to Jan 2006

LFP, DFID Nepal, Bilateral Aid  programme,
District Manager

to March 2003

LFP, DFID Nepal, Bilateral Aid  programme,

Programme Officer

to Dec 2000

Nepal “UK Community Forestry Project; Bilateral Aid
Community Forestry Officer

to July 1995

Nepal —UK Community Forestry Project, Bilateral Aid
Monitoring and Evaluation Officer

Detailed Tasks Assigned on
Consultant’s Team of Experts:

Reference to Prior Work/Assignments that Best Illustrates
Capacity to Handle the Assigned Tasks

As per ToR

Name of assignment or project: Develop allometric biomass

equation of five shrub species. Forest Research and Training

Centre

Year: April 2020 to May 2020 and Dec 2020 to continue.

Location: Nepal;

Client: GoN/on behalf of NESS (P) Ltd.;

Main Project Features: Measurements of five shrub species in

districts

Position Held: Biometrician

Activities Performed:

» Leading the crews in the field; to meet the above objectives.

* Coordinate with the concerned DFOs for the smooth operation
and completion of the assignment as required;

* Manage field crews during the field work;

= Record the stand and tree variable correctly with the help of
Crew leader;

= Take a photographs and record properly if necessary, in any
other places;

= Instruct the assistant to measure the length of Shrubs and
record them correctly;

* Monitoring of the fieldwork and ensure the quality of work;

= Support TL to prepare draft report of the assignment and
present the field report to the team leader and management
team; and

= Support TL to prepare and submit a special work completion
report for the assignment to FRTC.

=  Measured (General information, biomass, and volume) of 800
shrubs species and Collected the sample from field.

EEE
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Detailed Tasks Assigned on|Reference to Prior Work/Assignments that Best Illustrates
Consultant’s Team of Experts: | Capacity to Handle the Assigned Tasks

As per ToR Name of assignment or project: Environmental Impact
Assessment for Industrial state, Hydro project, transmission
line;

Year: 2019 April to March 2020;

Location: Nepal;

Client: GoN/on behalf of NESS (P) Ltd.;

Main Project Features: EIA for Nauvasta and Mayur dhap
Industrial state. Naumure Hydro project and Upper Arun Hydro
project;

Position Held: Forestry Expert;

Activities Performed: Consultation and baseline survey to collect
information on ecosystem services, ethno-botanical assets;
biodiversity status of plant species, productivity of forest in the
project area, Identify major problems and issues, and short to long-
term impacts due to project implementation such as loss of forest
area, loss of biomass, loss of medicinal and other plants of
ecological importance. (Involved in Whole process, i.e. sample
plot design, measurement the resource (tree and NTFPs) and data
analysis to find out all loss). Support on report writing.

Name of assignment or project: Environmental Impact Assessment for Nepal Electricity
Transmission Line Project;

Year: October. 2018 to March 2019;

Location: Nepal;

Client: GoON/MCC/MCAN on behalf of NESS (P) Ltd.;

Main Project Features: EIA for Nepal Electricity Transmission Line Project in Nepal;

Position Held: Forestry Expert;

Activities Performed: Review of EIA/ESIA preliminary available information and reports, Field
reconnaissance survey and identify the issues/impacts likely to be occurred during the
implementation of the project, Consultation and baseline survey to collect information on
ecosystem services, ethno-botanical assets; biodiversity status of plant species, productivity of
forest in the project area, Identify major problems and issues, and short to long-term impacts due
to project implementation such as loss of forest area, loss of biomass, loss of medicinal (Involved
in Whole process, i.e. sample plot design, measurement the resource and analysis to find out all
loss) and other plants of ecological importance; and impacts on climate change, Analyze the forest
ecosystem Recommend corresponding mitigation measures; and recommend long-term
conservation options, Assist Team Leader in preparation and submission of Draft EIA/ESIA
Report.

Name of assignment or project: REDD IC Babarmahal Kathmandu
Year: May 2018 to July, 2018

Locations: Nepal

%
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Detailed Tasks Assigned on|Reference to Prior Work/Assignments that Best Illustrates
Consultant’s Team of Experts: | Capacity to Handle the Assigned Tasks

Client: Government of Nepal
Main Project Features: Preparation of SFM Plans with focusing on Nepal’s REDD requirement

Position Held: Forest Inventory Expert

Activities Performed:

Involved in preparation of SFM plans of 9 CFUGs of Dang, Banke and Bardia as Forestry Expert,
Support to prepare inception report, design of the methodology for forest inventory, consultation
with the DFOs, FGD with the CFUGs, consultation with the other stakeholder including
FECOFUN, support to prepared map including DEM, train forest enumerators and social
mobilisers for data collection, forest boundary survey and forest inventory, including division of
compartments, sub-compartments, sampling intensity and plot design, establishing plots in the
field & forest inventory (measurement of all tree parameter), regeneration survey, additional data
collection for carbon analysis, stock mapping with tagging, stem mapping; data analysis and
preparation of draft SFM plans, presentation of the draft SFM plans in the CFUGSs’ assembly,
sharing of the SFM plans with Technical Committee and DFOs for comments and feedback,
finalilse the SFM plans with addressing the comments and submission to DFOs for approval.

Name of assignment or project Preparation of CFM OP and CF SFM OP in five districts namely
Rautahat, Sirha, Sarlahi, Parrsa and Dang as per the DoFSC’s inventory guideline and SFM
procedures.

Year: July 2018 to date (Intermittent)

Locations: Nepal
Client: DFO Rautahat, Siraha, sarlahi, parsa and Dang

Main Project Features: Preparation of CFM OP and CF SFM OP as per the DoFSC’s inventory
guideline and SFM procedures.

Position Held: Forestry Expert/ Consultant Forester

Activities Performed:

= Boundary survey, forest inventory (measurement of all tree parameter) and stem mapping of
the CF and CFM

= Stakeholder consultations and focus group discussion with the users

= Analysis of the data and define management prescription

= Preparation of draft CFM OP and CF SFM OP and present in the group assembly for feedback
and validation

= Presentation of the draft CFM OP and CF SFM OP to the concerned DFOs.

Name of assignment or project: EU supported FLEGT Program and DFO/CFUG

Year: July 2016 to Dec 2016

Locations: Nepal

Client: RN profit not distributing company, Government of Nepal and private sector.

Main Project Features: Provide training of sal timber governance and prepared sustainable/
scientific forest management plan.

Position Held: Freelance Forestry Expert.

RRY
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Detailed Tasks Assigned on|Reference to Prior Work/Assignments that Best Illustrates
Consultant’s Team of Experts: | Capacity to Handle the Assigned Tasks

Main Project Features: Facilitate FLEGT training total 12 events in Rupandehi and Kapilvastu
district. Prepared Scientific Forest Management Plan in Kailali and Kapilvastu districts

Name of assignment or project Multi-Stakeholder Forestry Programme, PCO, Kathmandu

SDC, DFID and Finland, Bilateral Aid programme of Nepal.

Year: Aug, 1 2015 to 15 July 2016

Locations: Nepal

Client: Government of Nepal, SDC, DFID and Finland

Main Project Features: Overall program management and implementation in line with MSFP
strategy and approaches. To buildCoordination, collaboration and networking, Knowledge
management documentation and disseminations, HR management and capacity building, Financial
Management.

Position Held: Area Programme Manager

Activities Performed

Managed Overall program and implemented in line with MSFP strategy and approaches; Ensure
that common understanding of staff, local NGO partners and other key stakeholders on MSFP
programme strategies, plans and approaches; Preparation, implementation, monitoring and
reporting as per agreed annual work plan and budgets; Provide technical inputs for preparation and
revision of OPs of CFUGs; Ensure timely and quality delivery of anticipated reports and outputs;
Work closely with relevant government agencies, local NGO partners and other key stakeholders
to ensure proper coordination exists for efficient and smooth programme implementation;
Coordinate and collaborate with like-minded programmes and organizations for synergy and
resource leverage; Coordinate and communicate effectively with SSU Cluster office and central
office in relation to effective and efficient for programme implementation.

Name of assignment or project Multi-Stakeholder Forestry Programme, PCO, Kathmandu

SDC, DFID and Finland, Bilateral Aid programme of Nepal.

Year: Aug, 1 2015 to 15 July 2016

Locations: Nepal

Client: Government of Nepal, SDC, DFID and Finland

Main Project Features: Overall management of Forestry and Climate Change theme. Lead
Sustainable Forest Management theme, provide technical backstopping to the area/ district team.
Position Held: Forestry and Climate Change Expert.

Activities Performed: Lead and coordinate Climate Change and Forestry related initiatives within
RN- MSFP project. Lead, coordinate, facilitate CC related strategy/ action plan, mainstream it
within MSFP and partners and ensure its implementation at area level. Design and oversee
initiative for payment for Environment Services (PES), Support to prepare OPs of CFUGs, provide
training on forest inventory and SFMs to CFUGs and LRPs, engagement in Carbon markets green
employment to support pro poor and gender sensitive outcomes in the area. Ensure that CC, SFM
and NTFPs strategies plans area adequately understood implemented and monitored. Develop
capacity building package in relation to CC mitigation and adaptation, payment for environment
services. Prepared Local volume table of sal species in Rukum.

Name of assignment or project FAO/Lease hold forestry, NCCSP/EU, MSFP and Training Center
of Nepal and DFO/CFUG
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Detailed Tasks Assigned on|Reference to Prior Work/Assignments that Best Illustrates
Consultant’s Team of Experts: | Capacity to Handle the Assigned Tasks

Year: April, 2012 to March 20th, 2013

Locations: Nepal

Client: FAO, NCCSP/EU, MSFP Bilateral aid program and private sector.

Main Project Features: Provide training of Sal timber governance and prepared sustainable/
scientific forest management plan.

Position Held: Freelance Forestry Expert.

Activities Performed: Lead to plan, established the Baseline Forest Resource Assessment (bio-
resource baseline) of MSFP (23 districts) Work through NORMS JV DVN. Involved in all
activities Baseline designed to Report writing. Provide training to enumerator, designed the plot
to be established in the 23 districts, Field data collection and analysis.

Principal Researcher cum Team Leader for Carrying out a study entitled "Kipat Land Tenure
System and its institutional aspects" in eastern Nepal (Ilam and Panchthar districts) under FAQ's
Technical Assistance for Leasehold Forestry and Livestock Programme.

Facilitated trainings: GIS/GPS, NTFPs Management, PES, Carbon Accounting, SFM and IEE
/EIA, organized by the Regional Forestry Training Centers. Prepared Forest Management Plan: of
Collaborative Forest Management of Kapilbastu and Bara districts. Lead to design, inventory,
analysis, blocking and writing OP.

involved Capacity development, Climate Change and adaptation plan preparation training to Local
Resource person and Adaptation planning training to two different groups at Nepalganj and
Bardiya organized by NCCSP, EU /DFID supported program, work as short-term consultant for
10 days.

Name of assignment or project Interim Forestry Programme. Bilateral Aid  programme of
Government of Nepal and DFID, SDC, Finland.

Year: 2011-2012

Locations: Nepal

Client: Government of Nepal, DFID, SDC, Finland

Main Project Features: Overall management of Forestry and Climate Change adaptation. Lead
Sustainable Forest Management work, provide technical backstopping to the area/ district team.
Develop Community forestry social process to empower local user in conservation of forest
through people participation.

Position Held: Asst. Technical Forestry Advisor

Activities Performed: I have built capacity to more than 300 DFOs and PNGOs staffs, through
training design, delivered, intensive coaching and monitoring. Made awareness to many
stakeholders, civil society persons, journalist, schoolteachers and users. More than 100 adaptation
plans prepared and implemented as major output of the programme. Established baseline for PES/
Himalayan Carbon Credit Project in all 4 area. Developed training manual and facilitating
guideline CC and Adaptation planning. Involved and support to different types of assessments,
technical action researches, study, and analysis and report preparation. Service delivery on
technical matters climate change awareness, mitigation and adaptation plan (Community and VDC
level) and planning and implementation mainly design facilitation and monitoring the whole
project activities. Provided onsite coaching support and feedback to partners and their staff, for
active Forest management, CAPA and LAPA process. Involved in regular planning process,
coordinated with DFO, DDC, VDC and other GOs and NGOs, private sectors (SHs). Lead to
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Detailed Tasks Assigned on|Reference to Prior Work/Assignments that Best Illustrates
Consultant’s Team of Experts: | Capacity to Handle the Assigned Tasks

established Permanent plot in Dang, Rupandehi, Baglung and Dhakuta for Carbon trade on Plan
Vivo standards.

Name of assignment or project Livelihood Forestry Programme. Bilateral Aid programme of
Government of Nepal and DFID/UK

Year:2007-2011

Locations: Nepal

Client: Government of Nepal, DFID

Main Project Features: Supporting sustainable Forest management and Climate Change adaptation.
Provide technical backstopping to the area/ district team. Develop Community forestry social
process to empower local user in conservation of forest through people participation.

Position Held: Asst. Technical Forestry Advisor

Activities Performed: I have led the whole technical work including forest-based livelihoods, SFM,
CC. Facilitating and leading planning, monitoring, communicating and coordination with different
SHs. I have supported in enterprise development. I have supported and encouraged to build in
house training and coaching. Built capacity of PNGOs/ DFO and more than 600 OPS prepared.
Worked as team leader to reassessment of 118 plots in 4 Koshi hills districts. Involved in whole
process including soil sampling inside the forest and outside the forest. Plot selected from the
original 288 plots. Which is established in 1994.

Established 50 permanent plots in Dang for PES and support to established parmanant plot in
Rupandehi, Baglung and Dhankuta. Designed to data analysis.

Name of assignment or project Livelihood Forestry Programme. Bilateral Aid programme of
Government of Nepal and DFID/UK

Year:2006-2007

Locations: Nepal

Client: Government of Nepal, DFID

Main Project Features: Develop Community forestry social process to empower local user in
conservation of forest through people participation, capacity building to stakeholders and establish
demo plot and develop guidelines for technical forest management.

Position Held: Area Forest Management Officer

Activities Performed: I have built capacity to DFOs and PNGOs staffs, through training design,
delivered, intensive coaching and monitoring. Made awareness to many stakeholders, civil society
persons, journalist and users. I have Involved in facilitation of resource generation and
management especially, maintenance of environment, Resource inventory and Management,
Demo Plot establishment, Yield regulation, NTFPs management, Baseline establishment, Rural
and institutional development, Capacity Building and Growth, Gender & Social Inclusion, Equity
and Empowerment, Monitoring and Evaluation. I have supported the whole technical work
including forest-based livelihoods, SFM, Facilitating planning, monitoring, communicating and
coordination with different SHs.

Name of assignment or project Livelihood Forestry Programme. Bilateral Aid programme of
Government of Nepal and DFID/UK
Year:2003-2006
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Detailed Tasks Assigned on|Reference to Prior Work/Assignments that Best Illustrates
Consultant’s Team of Experts: | Capacity to Handle the Assigned Tasks

Locations: Nepal

Client: Government of Nepal, DFID

Main Project Features: Overall Management the program in the district. In additional Support to

all three districts for technical forest management.

Position Held: District Manager
Activities Performed: Overall manage the broad strategic framework for the hill's component,
lead the district team in developing, planning and implementation innovative ideas to respond to
the livelihood needs of rural people. Work with SHs and Partners and other project and
programmes where appropriate to implement the programme and support to create a stronger
forest sector-enabling environment in the district. Ensuring effective monitoring of programme
activities and work with partner organizations to strengthen their monitoring efforts. Manage the
district staff, ensuring that reporting responsibilities are carried out in a timely fashion and that
personal development objectives are followed up. Be responsible for financial and administrative
management of the district including local procurement and logistical arrangement. Lead the
technical work in all three districts (Baglung, Myagdi and Parbat).
Prepared local volume table (LVT) of 4 major species of three districts Baglung, Myagdi and
Parbat. LVT approved by secretory. Involved from designed to equation development with best
fit model.

Name of assignment or project Livelihood Forestry Programme. Bilateral Aid programme of
Government of Nepal and DFID/UK

Year:2001-2003

Locations: Nepal

Client: Government of Nepal, DFID

Main Project Features: Develop Community forestry social process to empower local user in
conservation of forest through people participation and establish demo plot and develop guidelines
for technical forest management.

Position Held: Program officer (technical)

Activities Performed: Provided technical support to government, NGO and local communities on
community forestry, sustainable forest management; Developed 25 LRPs (social person to
technical person) and involved to amendment in CFOP in Sankhuwashabha District.(First time in
Nepal) with collaboration with DoF; Provided Survey and Inventory training to DFO staffs,
PNGOs staffs; Provided NTFPs training to RRN staffs and Community Group prepared by RRN.
Developed to establish demo plots in different forest types and scaled up its learning in other
programme districts. Designed carried out action research with staff and FUGs jointly in forest
management. Established demo plot with the participation of FUG and published report;
Developed report and guidelines and shred with other district and Scaled up community forestry
handover and management in the project area.

Name of assignment or project Nepal -UK Community Forestry Project, DFID Nepal, Bilateral
Aid programme of Government of Nepal and UK

Year:1995-2000

Locations: Nepal

Client: Government of Nepal, DFID

1
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Detailed Tasks Assigned on|Reference to Prior Work/Assignments that Best Illustrates
Consultant’s Team of Experts: | Capacity to Handle the Assigned Tasks

Main Project Features: Develop Community forestry social process to empower local user in
conservation of forest through people participation and establish demo plot and capacity building
to the stakeholders.

Position Held: Community forestry officer

Activities Performed: Reassessment 100 permanent plot work as team leader in 1998. Completed
all field work analysis and report writing. Involved to establish 32 permanent plots. Plot established
by CIFOR under adaptive forest management program; Developed Forest Inventory guidelines
and establish demo plots guideline for different forest types and, condition. Scaled up its learning
in other programme districts; Designed carried out action research with staff and FUGs jointly in
forest management. Established demo plot with the participation of FUG and published report.
Provided technical support to government staffs and Community Forestry User Group. Provide
CFUG formation and Inventory training to DFO staffs; Developed report and guidelines and shred
with other district and Scaled up community forestry handover and management in the project
area.

Name of assignment or project Nepal —-UK Community Forestry Project, DFID Nepal, Bilateral
Aid programme of Government of Nepal and UK

Year:1994-1995

Locations: Nepal

Client: Government of Nepal, DFID

Main Project Features: To establish bio-resource baseline in different Forest type, condition in all
Koshi Hills districts. To develop monitoring process which support in project evaluation in future.
Position Held: Monitoring and Evaluation officer

Activities Performed; Involved in established bio-resource baseline in all 4 districts of Koshi hills.
Covered all major forest types; Established 288 permanent plots, within CF and NF.

Note: Prepared Biomass table of Acacia catechu species in Makwanpur districts. (Thesis of B.Sc.
Forestry)

Expert’s Contact Information: Email: yadavkp57@gmail.com Phone: ......cccoeeeees Cell No.:
9852820697

References:

1. Vijay Narayan Shrestha
Regional Coordinator
IODPark, UK
Ph. No. 9851034719
Email: - vijay@iodparc.com;

2. Dr. Akileshwar Lal karna
Director General (ret.),
Department of Plant Resources,
Ministry of Forests and Soil Conservation
Contract no: 9843131598
Email: karna al@hotmail.com

3. Dr. Nahakul KC
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Ex. CEO PAF

Freelance expert

Email: nahakulkc@gmail.com
Contract no: 9857820633

Certification:
I understand that any wilful misstatement described herein may lead to my disqualification or

dismissal, if engaged.

Date: 13" March, 2026

Name of Expert: Mr. K P Yadav Day/Month/Year
Position: Team Leader

14/03/2026
Full name of authorized representative:
Day/Month/Year
Shekhar Kumar Yadav =
Chairman M (7

]

Natural Resource & Environment Management Center Nepal {4} .
Pvt. Ltd NN
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CURRICULUM VITAE FOR PROPOSED PROFESSIONAL STAFF

Position Title and No.

Name of Firm Natural  Resource &  Environment
Management Center [NREMC] Nepal Pvt.
Ltd.

Name of Expert Mr. Jay Mangal Prasad Gupta

Date of Birth August 17, 1962

Citizenship Nepali

Education:

e Degree of Master of Science, Forestry (Economics and Management) Forest Research
Institute (Deemed University) Dehra Dun, India. 2005- 2007, Division- First.

e B.Sc. (Forestry), Tribhuvan University, Institute of Forestry, Pokhara, Nepal. Major
subjects: forest management, silviculture, forest mensuration, remote sensing etc., 1990

Trainings:

Out side Nepal
= Forestry Study Tour (8-22 March,1998) in Thailand, Asian -Canada Forest Tree Seed Centre,
Muak- Lek, Saraburi , Thailand.
= Promotion of Rural Development in the Tropics and Subtropics (19 th August- 28 th September
1999) at Feldafing in Federal Republic of Germany.

In Nepal
= Extension Education (13-25 February 1996) Forest Departments, Kathmandu, Nepal.
= Environment Impact Assessment (12-15 July,2000) Regional Training and Extension
Centre, Surkhet, Nepal
* Trainer's Training (1-17 October,2001) Planning and Human Resource Division,
Kathmandu, Nepal
= Professional Course on Management and Development (6 th April -15 th May 2005) Nepal
Administrative Staff College, Jawalakhel, Lalitpur, Nepal in First Division with Distinction.
= Improving Research and Consultancy Skills (16-21 September 2011) Nepal Administrative
Staff College, Jawalakhel, Lalitpur, Nepal
= 3 months Law and Justice Service Training for Under-Secretary of Nepal Forest Service
(21th September -27 th December, 2012) Ministry of Law, Justice and Parliamentary
Affairs, Justice Service Training Centre ,Babarmahal, Kathmandu.
Employment Record Relevant to the Assignment:

. Employing organization and Summary of activities performed
Period my title/position Country relevant to the Assignment
From | Natural Resource & | Nepal

. = Support to prepare research paper
Mar. Environment Management and action plans by the emplovin
2020 | Center [NREMC] Nepal Pvt. e D Y b e
to Ltd organization as a supportive staff.
present ’ » Lead the field crew to collect
e forestry inventory and prepare IEE
Position: Forest Expert of CFM.
r\ 3IY
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Preparation of Forest Management
Plan of Collaborative Forest User
Groups along with IEE Report
Latijhorara CFM and Lohendra
Kerabari CFM of Mornangf District
Preparation of Forest Management
Plan of Collaborative Forest User
Groups along with IEE Report
Halkhoriya CFM Bara

Revision of Forest Management
Plan of Collaborative Forest User
Groups along with IEE Report
Gadimai CFM Parsa

Revision of Forest Management
Plan of Collaborative Forest User
Groups along with IEE Report
Bindabasni, Koilabhar, Badhnihar
CFM Parsa

Jan.
2020
to Mar
2020

Department of Forests and Soil
Conservation (DFSC)

Position: Forestry Expert

Nepal

The main responsibilities of the service
were to:

Support DFSC in  planning,
implementation and monitoring of
the activities implemented
particularly- forest plantations and
Forest-based  enterprises  (FBE)
development.

Support preparation operational
guidelines of different activities
implemented by the department.
Support implementation of
Community  Forestry  National
workshop.

Support to Monitoring of activities
implemented by DFSC

From
2002
To

2020

Organization:  Ministry  of
Industry, Tourism, Forests and
Environment

Position:  Divisional  Forest
Officer

Nepal

Main responsibilities were to:

Maintain forestry administration,
law  enforcement to  forest
conservation.

Preparation of forest operational
plans including forest inventory,
data  analysis, survey  and
preparation of maps using GIS and
social survey.

Implementation of sustainable forest
operational plan: Plantation and
natural regeneration, harvesting,
distribution and sales of forest
products, silvicultural operations,
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construction and maintenance of
forest road and firelines.

= Pastureland management, grassland
management and management of
river reclaimed lands

* Implement the climate change
mitigation and adaptation related

initiatives: ~ carbon  inventory,
Reducing Emission from
Deforestation and Forest

Degradation (REDD), National
Adaptation Programme of Action
(NAPA), Local level Adaptation
Plan of Action (LAPA) &
Community base Adaptation Plan of
Action (CAPA) and monitoring and
evaluation of these program.

» Manage and facilitate forest
management  training, nursery
management  training,  survey
mapping GPS and GIS training,
community mobilization training,
PRA, gender and social inclusion
trainings.

* Production of extension materials

» Social mobilization in development
program with application of gender
and social inclusion principles

* Planning and implement income
generating activities in community
and leasehold forest user groups to
enhanced livelihoods of rural poor.

» Staff mobilization in  forest
management activities, performance
evaluation and monitoring

From | Organization: Nepal Mai e .
) ain responsibilities were to:
2015 Eastern =~ Regional  Forestry
To Training Centre, Dhangadi * Planning designing and
2016 Far-west  Reginal  Forestry implementing  training programs:
Training centre. community forest management
including inventory of forest
Position: Regional Forestry resources, survey and mapping,
Training Officer facilitation skills, trainers’ training,
gender and social inclusion,
leadership, communication, PRA,
conflict management, manage study
tours and excursions etc  for both
communities and DFOs staffs.
BER
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Design and publication of training
and extension manuals and
materials.

Conduct training need assessment,
curriculum design, preparation of
session plan.

Facilitate national and regional level
workshop and seminars

Position: Assistant Forest
Officer

From Ol:gi.mlzatlon: ) Nepal =  Design and publication of training

2016 Ministry of Agriculture and and  extension  manuals  and

To Vetf:l:inary materials.

2017 Position: * Planning and implement income

Pasture Management Officer generating activities in community

and leasehold forest user groups to
enhanced livelihoods of rural poor.

From | Organization: Department of Nepal . T )

1991 Forest at Saptari, Salyan Bardia, Main responsibilities were:

To Sindhuli, Kavrepalanchok " Support and supervision of forest

1995 protection activities: forest

patrolling, reclaim forest encroach
area, control forest fire and grazing
Implement and supervision of

forestry  related  development
activities: nursery construction,
seedling production, plantation,

silviculture operations

Manage and facilitate trainings for
both staff and communities:
community  forest  orientation
training, forest management, forest
inventory, survey and mapping,
preparation of forest operational
plan, PRA etc.

Preparation of forest operational
plans including forest resource
assessment, survey and mapping,
social survey.

Manage and facilitate mass
meetings, conflict resolution in
communities.

Prepare progress reports, field report
and keep database

Membership in Professional Association and Publication:

= Nepal Foresters’ Association
= Nepal Red-Cross Society
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Languages Skills: Speaking Reading Writing
English Excellent Excellent Excellent
Nepali Excellent Excellent Excellent
Hindi Excellent Excellent Very Good
Maitheli Excellent Excellent Excellent
SKILLS AND EXPERTIZE

e Practitioner of sustainable forest management and conservation framework in Nepal
e Preparing of Scientific Forest Management plan

e Able in handling extreme situation

e Communication practice in team

Facilitation in Training and worshop

Conflict management

Strong functional coordination with all actors

Forest and wildlife crime investigation and control

Estimation of Biomass, emission/removal of carbon

Expert's Contact Information: Cell No. 00977-9855040574, 00977-9804709472
Email: jaymangalprasad@gmail.com

N :
Certification: \7\W\"\f) =

I understand that any wilful misstatement described herein may lead to my disqualification or
dismissal, if engaged.

Date: 21" February,

2026
Name of Expert: Mr. Jay Mangal Prasad Day/Month/Year
Position: Forestry Expert

Date: 21" February, 2026
Full name of authorized representative:
Day/Month/Year
Shekhar Kumar Yadav
Managing Director
Natural Resource & Environment Management Center Nepal (P.) Ltd.
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