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A. Request for Expression of Interest

Government of Nepal
Ministry of Agriculture, Forest and Environment
Resilient High Value Agricultural Programme (R-HV AP)

Programme Coordination Office (PCO)
Kirtipur, Kathmandu

Date of Publication: 215" August 2026

EOI No: R-HVAP-CS-FSMB-04/2083/84

Name of the Donor Agency: International Fund for Agricultural Development (IFAD)
Donor Loan/Credit/Grant No.: Loan/2000005017

1. Government of Nepal (GON) has received a loan/grant from International Fund for Agricultural
Development (IFAD) toward the cost of Resilient High Value Agricultural Programme (R-HVAP)
and intends to apply a portion of this loan to eligible payments under the contract for which this
Expression of Interest (EOI) is invited for the consulting services for the feasibility study and
mapping for establishing Bio-input resource centers.

2. The Resilient High Value Agricultural Programme (R-HVAP) invites Expression of Interest (EOI)
from eligible consulting firms (“consultant”) to provide the following consulting services:
Consulting Services for Feasibility Study and Mapping for Establishing Bio-input Resource
Centers

3. Interested eligible consultants may obtain further information and EOI document by visiting e-GP
system www.bolpatra.gov.np/egp or visit the Client’s website https://rhvap.moald.gov.np/.

4. Consultants may associate with other consultants (maximum 3) to enhance their qualifications.

5. Expression of Interest shall be delivered online through e-GP system www.bolpatra.gov.np/egp on
or before 7" September 2026, 12:00 PM.

6. In case the last date of obtaining and submission of the EOI documents happens to be a holiday,
the next working day will be deemed as the due date, but the time will be the same as stipulated.

7. EOI will be assessed based on Qualification 40%, Experience 50% and Capacity 10% of
consulting firm and key personnel. Based on evaluation of EOI, only shortlisted firms will be
invited to submit technical and financial proposals through a request for proposal.

8. Minimum score to pass the EOI is 60.

9. R-HVAP will select a minimum of 3 (three) to a maximum of 6 (six) consulting firms based on the
ranking method.

Gokul Prasad Bohara
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B. Instructions for submission of Expression of Interest

L.

Expression of Interest may be submitted by a sole firm or a joint venture of consulting firms and
the maximum number of partners in JV shall be limited to three.

Interested consultants must provide information indicating that they are qualified to perform the
services (descriptions, organization, and employee and of the firm or company, description of
assignments of similar nature completed in the last 7 years and their location, experience in similar
conditions, general qualifications, and the key personnel to be involved in the proposed
assignment).

This expression of interest is open to all eligible Consulting firms/individual/organizations.

In case, the applicant is individual consultant, details of similar assignment experience, their
location in the previous 4 years and audited balance sheet and bio data shall be considered for
evaluation.

The assignment has been scheduled for a period of Three Months. The expected date of
commencement of the assignment is 15™ November 2026.

A Consultant will be selected in accordance with the QCBS method.
Expression of Interest should contain following information:

(1) A covering letter addressed to the representative of the client on the official letter head of
company duly signed by authorized signatory.

(i1) Applicants shall provide the following information in the respective formats given in the EOI
document:

o FEOI Form: Letter of Application (Form 1)

o FEOI Form: Applicant’s Information (Form 2)

o FEOI Form: Work Experience Details (Form 3(4), 3(B) & 3(C))
o EOI Form: Capacity Details (Form 4)

o FEOI Form: Key Experts List (form 5).

8. Applicants may submit additional information with their application, but shortlisting will be

based on the evaluation of information requested and included in the formats provided in the
EOI document.

The Expression of Interest (EOI) document must be duly completed and submitted electronically
only using the forms and instructions provided by the system.

10. The completed EOI document must be submitted on or before the date and address mentioned in

the “Request for Expression of Interest (EOI).” In case the submission falls on public holiday the
submission can be made on the next working day. Any EOI document received after the closing
time for submission of interest shall not be considered for evaluation.

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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C. Brief TOR

Terms of Reference (ToR)

For
Consulting Services for Feasibility Study and Mapping for
Establishing Bio-input Resource Centers

1. Introduction:

R-HVAP, designed and developed by GoN and IFAD, as a foundation building initiative that
establishes the necessary capacity, service provision, infrastructure, enabling policy and regulatory
frameworks for initiating the transition towards self-reliant agroecological farming systems that will
produce a range of commodities for domestic and export markets. It is based on a stratified approach
to target poor smallholder farmers, Producer Organizations (POs), and Micro, Small, and Medium
Enterprises (MSMEs) while ensuring the participation of women and youths. R-HVAP is being
implemented for eight years, from the fiscal year (FY) 2081/82 to 2089/90 B.S.

Programme implementation area: The programme will cover three provinces in Western Nepal:
Lumbini, Karnali, and Sudurpashchim and operate in 81 Municipalities (Palikas) including Semlar
Regional Agriculture Wholesale Market area. The provinces have been selected based on the highest
incidence of multi-dimensional poverty, impacts of COVID-19 on rural livelihoods, location of the
Semlar Regional Agriculture Wholesale Market for national and international distribution, and a
landscape perspective to facilitate the building of an agroecological foodshed.

Programme beneficiaries: R-HVAP is estimated to support 60,000 Households (HHs) or 258,000
individuals. Of these, 45,000 HHs will benefit from market-oriented agroecological production
packages, and 15,000 HHs will benefit from capacity building and extension services, demonstration
farms, market and service linkages and from public infrastructures.

The primary beneficiaries of the programme will be poor smallholder HHs engaged in mixed farming
systems and deriving most of their income from agricultural production at different scales: subsistence,
semi-commercial, and commercial. Women-headed HHs, women farmers, youth (including returnee
migrants) and minority communities (Dalits and Janajatis/ Indigenous people) will be prioritized.
Women will constitute at least 50% of the total programme participants and youth 40%.

Programme components

R-HVAP features four complementary and interlinked components.

(i) Component 1: Enhanced capacities for transitioning to market oriented agroecological
production systems.

Sub-Component 1.1 Decentralized agroecological planning and coordination: The programme

will support formulating 5-Year Palika Agroecological Plans (PAPs) for 80 Palikas via local planning,

facilitated by Provincial Programme Management Offices (PMOs) and Corridor Offices (COs). PAPs

will identify potential participants, high value agroecological commodities, farm best practices, market

demands, compliance standards, enterprise opportunities, and infrastructure needs. Priorities eligible

for R-HVAP financing will be consolidated with the annual local planning process to leverage

municipal co-financing and integrate into municipal development plans.

Gokul Prasad Bohara
Programme Co-ordinator
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Sub-Component 1.2 Knowledge and capacity for establishing agroecological farming: R-HVAP

will leverage existing sustainable agriculture knowledge by upgrading resources and disseminating
practices via Training of Trainers (ToT) for Officers, Agriculture Technicians (ATs) and Community
Mobilisers (CMs) along with ATs of palika. It will establish 80 agroecological demo farms with lead
farmers (LFs), combined with technical training, Financial Education & Business Literacy (FEBL),
and Gender Action Learning System (GALS) to empower women and enhance HHs skills. The sub-
component includes 60 youth agroecology apprenticeships and Farmer-to-Farmer exchanges to build a
community-of-practice. Participatory research will monitor ecological/economic/social impacts of
market-oriented agroecology.

Sub-Component 1.3 Market oriented agroecological production expanded: In this component, the
programme will support at least 1,600 POs, representing approximately 45,000 farmers (including
Agriculture Sector Development Programme-ASDP/Adaptation for Smallholders in Hilly Areas
Project-ASHA participants). Multi-Stakeholder Platforms (MSPs) will link POs with MSMEs and
buyers via prioritized Business-to-Business (B2B) and Business-to-Service (B2S) linkages, leveraging
private sector market intelligence for planning and investment decisions. Guided by PAPs, R-HVAP
will co-finance POs capacity building and farm-level investments in agroecological practices for
identified production packages. Special co-financing packages will be made available for ultra-poor
and poor HHs through inclusion fund while all category of participants will be encouraged to acquire
loans from cooperatives and financial institutions including support from IFAD's Value chains for
Inclusive Transformation of Agriculture (VITA) programme.

Sub-Component 1.4 MSME ecosystem for agricultural service market strengthened: The
programme will mobilize PMO expertise to develop MSME services supporting agroecological value
chains. Co-investment will target decentralized bio-input production units and post-harvest value-
addition services through different provisions. Supported MSMEs must serve R-HVAP beneficiaries
proportionally, initially reaching 25,000 HHs, with scaling strategies for broader outreach.
Additionally, youth initiatives include Agri-TVET skills training (400 youths) and business incubation
for enterprise development (300 youths).

(ii) Component 2: Improved access to climate resilient productive infrastructure.

R-HVAP will fund infrastructure to complement production activities supported through co-
investments under Sub-component 1.1. Under the PAP process, climate resilient infrastructure for
smallholders and POs will be identified and selected. These will include: (i) water-related systems
such as small-scale irrigation schemes, water storage facilities, multi-use water systems (MUS) etc.;
(i1) collection points and storage facilities for efficient commodity aggregation; and (iii) post-harvest
primary processing facilities. All infrastructure interventions will be synergetic with other programme
interventions and include operations and maintenance measures. Renewable Energy Technologies
(RETs) will be supported for lift irrigation, primary processing and postharvest handling activities.

(iii) Component 3: Improved wholesale aggregation and distribution of agroecological
commodities for domestic and export markets.

R-HVAP will support the first phase of the construction of the Semlar Regional Agriculture Wholesale

Market in Butwal Sub-Metropolitan City, Lumbini province. The proposed market will facilitate the

aggregation of commodities from a large catchment area, targeting R-HVAP supported POs, for

improving distribution of agroecological commodities to both domestic and export markets.

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)



EOI Document R

(iv) Component 4: Strengthened policies, regulations and institutions for smallholder
agroecological production and trade.

R-HVAP will work to establish and strengthen enabling policies, regulations and other supporting
frameworks for profitable smallholder agroecological production, facilitated by participating
institutions and communities. In addition, to support export of agricultural produce, the programme
will establish certification systems, enhance the capacity for compliance with Sanitary and
Phytosanitary (SPS) measures, support trade facilitation and negotiations, and participate in
international trade events, and ethical and bio-trade fairs.

Under component 2, R-HVAP promotes the development of commercially viable MSMEs that provide
essential services to agroecological value chains. Priority investments include bio-input resource
centers and post-harvest processing and value-addition enterprises that improve farmers' access to
quality input, reduce post-harvest losses, enhance product quality, and increase market
competitiveness.

To guide these investments, R-HVAP intends to undertake a feasibility study and mapping of existing
and potential bio-input resource centers within the programme area. The study will generate evidence
to inform programme investment planning, including co-financing existing enterprises, identifying
opportunities for establishing new enterprises, and recommending complementary interventions such
as capacity development, quality assurance and certification systems, market linkages, and policy or
regulatory support to strengthen sustainable agroecological service markets

2. Objectives of the Assignment

The overall objective of the assignment is to produce evidence-based feasibility studies of bio-input
resource centers that identify viable, prioritized investment and intervention options for RHVAP. The
specific objectives are to:

* Mapping of the existing market-oriented bio-input production units in programme provinces that
have established or demonstrated the potential to establish supply chains and their value chain
linkages with producers and markets all over the country.

» Assess the technical, financial and business aspects of these enterprises to scale their operations by
evaluating their investment, production and service delivery capacity, technology adoption, quality
standards, geographic and market reach, linkages with smallholder farmers in the programme
districts and employment generation, with particular attention to women and youth. Document the
scenarios of successful and struggling enterprises.

* Undertake a market systems analysis of the bio-input value chain to identify key technical, financial,
institutional, infrastructural, regulatory and quality assurance constraints, their underlying causes,
and opportunities for growth and scaling

* Estimate the current and future demand for bio-inputs under the R-HVAP intervention areas,
considering status of soil organic matter, bio-pesticide and bio-fertilizer and other relevant bio-input
use and potential expansion of agroecology-based production in the programme areas.

Gokul Prasad Bohara
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* Identify key intervention areas, specifically: (i) Upgrading/Expansion needs of existing bio-input
units, (ii) need of establishment of new bio-input production units; and (iii) other complementary
interventions (capacity building, certification/quality assurance systems, market linkages,
policy/regulatory facilitation, access to finance) in R-HVAP Provinces.

* Provide clear technical, financial and business feasibility of the proposed interventions along with
associated risks and management strategies.

3. Scope of Work

The Consultant shall carry out, at a minimum, the following tasks:

(a) Review RHVAP’s Programme documents, relevant national policies, standards and certification
system and submit inception report.

(b) Collect comprehensive information of major bio-input production units and map the forward and
backward market linkage within and outside program district including their location, ownership
type and operation history.

(c) Assess each mapped enterprise’s current capacity: production/supply volume, product range and
quality (including compliance with applicable standards/certification such as PGS), pricing,
geographic/service coverage, number of farmers and POs served, staffing, and access to finance
and technology and business development services;

(d) Estimate current and projected demand for bio-inputs in Programme areas, based on RHVAP’s
targeted agroecological cluster through direct consultation with POs, lead farmers and
demonstration-farm operators and through sample soil testing for organic matter status and
assessing current use of bio-pesticide and bio-fertilizer and other relevant bio-inputs.

(e) Identify supply-demand gaps by municipality, agro-ecological cluster and commodity.

(f) Undertake a market systems assessment to identify demand, supply, and transaction related
constraints affecting the bio-input service sub-sector, including raw material availability, technical
capacity, quality assurance, regulatory compliance, access to finance, distribution and logistics,
farmers' awareness and purchasing capacity, and weaknesses in business development and support
services.

(g) Identify intervention options considering critical constraints identified for upgrading, new
establishment and improving regulatory environment.

(h) Assess feasibility of the intervention options considering technical, financial/economic (including
indicative cost—benefit and return-on-investment analysis), institutional, policy, and social impact,
and prepare a phased, prioritized, and costed implementation plan with recommendations.

4. Specific tasks

(a) Study preparation and administrative arrangements: The Consultant shall undertake all
necessary administrative and logistical arrangements required for the successful implementation of the
study. This includes obtaining formal approvals, permissions, and letters of introduction from relevant
federal, provincial, and local government authorities and coordinating with key stakeholders to
facilitate fieldwork. The Consultant shall comply with all applicable legal requirements, local
protocols, and cultural norms throughout the assignment. The Consultant shall also ensure adequate
health, safety and accident insurance coverage for all field personnel and make all necessary logistical
arrangements for field operations.

Gokul Prasad Bohara
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(b) Development and pilot testing of data collection tools: The Consultant shall develop a
comprehensive study methodology and prepare appropriate data collection instruments, including
structured questionnaires, enterprise assessment tools, key informant interview (KII) guides, focus
group discussion (FGD) checklists, and observation checklists. Draft data collection instruments,
prepared in English, shall be submitted as part of the Inception Report for the Client's review and
approval. The Consultant shall program the approved data collection instruments into a digital data
collection platform and ensure that all necessary equipment and backup systems are available for field
implementation. Paper-based versions of the survey instruments shall also be prepared as contingency
measures in the event of technical failures. Prior to full-scale fieldwork, the Consultant shall pilot-test
all data collection instruments under field conditions with a representative sample of enterprises and
stakeholders. Based on the pilot results, the Consultant shall refine the survey instruments, data
collection procedures, and field implementation plan before commencing the full survey.

(c) Recruitment, training and deployment of field team: The Consultant shall recruit and deploy
qualified enumerators, field supervisors, and data management personnel with demonstrated
experience in enterprise surveys, market assessments, value chain studies, and digital data collection.
Preference should be given to local enumerators who are familiar with the local language and context.
All field personnel shall receive comprehensive training on the study objectives, survey methodology,
data collection instruments, digital data collection platforms, field protocols, research ethics, and
quality assurance procedures. The training shall also serve as a basis for assessing the competency of
field staff. The Consultant shall recruit more personnel for training than will ultimately be deployed,
with final selection based on performance during training and field practice. The training programme
shall include:

e Study Orientation and Survey Methodology: Introduction to the study objectives, survey
design, enterprise assessment tools, questionnaires, key informant interview (KII) guides, focus
group discussion (FGD) checklists, observation techniques, research ethics, and quality assurance
protocols.

e Practical Exercises and Simulation: Classroom demonstrations, role plays, and mock interviews
to familiarize field staff with survey instruments, interview techniques, digital data collection
procedures, and field protocols.

¢ Field Practice and Pilot Testing: Supervised field testing of the survey instruments with
enterprises, market actors, and other respondents outside the study sample. Lessons from the pilot
shall be used to refine the survey instruments and improve field staff performance.

o Competency Assessment: All field staff shall be evaluated on their understanding of the survey
methodology, interview techniques, use of digital data collection tools, and adherence to quality
assurance and ethical standards. Only those demonstrating satisfactory performance shall be
deployed for field data collection.

(d) Detailed Field Plan

The Consultant shall prepare a detailed Field Plan describing the methodology, logistics, quality
assurance, supervision, and data management arrangements for the study. The Consultant shall adopt a
triangulation approach, combining enterprise surveys, key informant interviews (KlIs), focus group
discussions (FGDs), direct market and facility observations, and secondary data review to validate
findings and ensure analytical rigor. The Field Plan shall include, at a minimum:

e A detailed sampling strategy and field implementation plan covering enterprises, market centers,
producer organizations, cooperatives, government agencies, financial institutions, and other
relevant stakeholders.

e A clear protocol for respondent selection, interview scheduling, travel and logistical arrangements.

e Procedures for digital data collection, daily data backup, secure data management, and regular
submission of field progress reports to the Client.

Gokul Prasad Bohara
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e Field supervision, spot checks, and quality control measures, including re-interviews or
verification of at least 5% of completed surveys and interviews to ensure data accuracy and
compliance with study protocols.

e A Quality Assurance Plan (QAP) outlining procedures for ensuring data quality, consistency,
completeness, ethical conduct, confidentiality, and adherence to the approved study methodology.

o The detailed Field Plan shall be submitted to the Client for review and approval before
commencement of fieldwork and shall be revised, as necessary, based on the Client's comments.

e The Consultant shall implement the study in accordance with the approved Field Plan. Any
significant changes to the methodology, sampling approach, or field implementation procedures
arising from field conditions shall be communicated promptly to the Client and shall require prior
written approval before implementation.

(e) Field Data Collection: Following successful completion of training and pilot testing, the
Consultant shall deploy the field teams to undertake data collection in accordance with the approved
methodology and Field Plan. Data collection shall include enterprise surveys, market assessments, key
informant interviews (KlIIs), focus group discussions (FGDs), direct observations, secondary data
collection covering soil fertility status, bio-input producers, cooperatives, producer organizations,
agrovets, traders, processors, financial institutions, government agencies, and other relevant market
actors.

The Consultant shall establish a field monitoring and reporting system to track survey progress,
complete interviews, respondent coverage, and adherence to the approved sampling strategy and
quality assurance protocols. All digital survey data shall be uploaded to a secure server on a daily basis
and supported by appropriate data backup procedures. Where immediate data upload is not feasible,
data shall be securely backed up and uploaded at the earliest opportunity.

The Consultant shall submit weekly field progress reports to the Client summarizing completed
interviews and surveys, key issues encountered, corrective actions taken, and any proposed
modifications to the approved Field Plan. Any data quality issues identified through routine quality
checks by the Consultant shall be promptly investigated and corrected, including re-visits or
verification interviews where necessary.

(f) Validation and Stakeholder Consultation: The Consultant shall consult with local, provincial as
well as national stakeholders to validate and cross check the findings. A validation workshop will be
organized to present preliminary findings and incorporate feedback into the final feasibility study.

(g) Reporting: The Consultant shall submit the Final Report in both hard and electronic copies (MS
Word and PDF), together with all supporting datasets, enterprise survey databases, GIS maps (where
applicable), photographs, and analytical models used during the study. Raw datasets shall be provided
in a commonly used analytical format (e.g., Excel, SPSS, STATA) to facilitate future use by the
Client. The report shall be presented in the standard report format and as per the clients need to be
finalized during negotiation and contract.

5. Activities: The Consultant shall undertake the assignment through the following activities:

Activity 1: Inception

e Review relevant literature, policies, programme documents, and secondary data.
Develop a detailed work plan, study methodology, and stakeholder engagement plan.
Prepare data collection instruments and analytical framework.

Develop the Field Implementation and Quality Assurance Plan.

Submit the Inception Report for approval.

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)



EOI Document
Activity 2: Recruitment, Training, and Pilot Testing
e Recruit and contract qualified field personnel.
e Train enumerators, supervisors, and field coordinators.
e Pilot-test and refine data collection instruments and digital survey tools.

Activity 3: Field Data Collection

e Conduct enterprise surveys, market assessments, key informant interviews (KlIIs), focus group
discussions (FGDs), and field observations.

e Undertake market systems, value chain, and investment assessments.

¢ Implement data quality assurance and validation procedures.

Activity 4: Data Processing and Analysis

e C(Clean, validate, and analyze quantitative and qualitative data.

e Conduct technical, financial, institutional, environmental, and social feasibility analyses.
e Prepare investment scenarios, business models, and implementation options.

Activity 5: Draft Report Preparation
e Prepare and submit the Draft Feasibility Study Report.
e Present findings in stakeholder validation workshops and incorporate feedback.

Activity 6: Final Report Submission

¢ Finalize and submit the Feasibility Study Report, including all supporting datasets, analytical
outputs, maps, photographs, and other deliverables.

6. Expected Outputs / Deliverables and Timeline

The Consultant shall submit the following deliverables to the PCO according to the indicative schedule
below (weeks are counted from the date of contract signing).

S.N. Deliverable Indicative
Timeline

1 Inception report 15 Nov 2026

2 Mapping and capacity assessment report 30" Dec 2026

4 Feasibility study reports 1* Feb 2027

5 Stakeholder validation workshop 7" Feb 2027

6 Final feasibility study reports 15" Feb 2027

7. Duration of Assignment and Level of Effort

The assignment shall be completed within 3 months (12 weeks) from the date of contract
signing/mobilization. The indicative level of effort (LOE) by key personnel is as follows; the
Consultant may propose an alternative team composition and LOE, with justification, in its technical
proposal:

Key Personnel Indicative LOE
(person-days)
Team Leader 50
Soil Scientist 40
Microbiologist/Pathologist 40
Business Analyst 35
Value chain Analyst 20
Data Manager 20

Gokul Prasad Bohara
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8. Qualification and Experience Requirements

Firm/institutional eligibility

* Registered in Nepal with valid PAN/VAT registration and tax clearance, and eligible to provide
consultancy services to Government of Nepal / [IFAD-financed programmes.

» At least 5 years of institutional experience in agribusiness/value-chain, feasibility studies, market
assessments or agribusiness development studies. Preference will be given to experience in similar

studies for donor-funded programmes.

Key personnel qualifications

Position Minimum Qualification and Experience

Team Leader Master’s degree in agribusiness, agricultural economics, or
related field with at least 10 years of general agricultural
experience and at least 7 years of specific experience leading
Agriculture extension/education/research organization in
capacity of chief of the office or department head or Team
leader of agribusiness/value-chain, feasibility studies or
investment assessments; prior experience with IFAD or
similar donor-funded programmes preferred.

Agroecology Soil Master’s degree in soil science or agroecology with at least 7
Scientist years of general agricultural experience and 5 years of
specific experience as expert or related department head in
sector of soil  science, bio-input  production,

organic/agroecological input systems or related regulatory
and quality standards. Prior experience with IFAD or similar
donor-funded programmes preferred.

Business Analyst Master’s degree in Business studies or Economics or
Management with at least 7 years of general experience and
at least 5 years of specific experience as department head or
expert in field of agriculture business analysis. Prior
experience with IFAD or similar donor-funded programmes

preferred.
Value chain analyst Master’s degree in Economics/Agriculture value chain
management/Agribusiness/Agriculture economics/

Social sciences with at least 7 years of general experience
and at least 5 years of specific experience in agriculture
value chain management and agri-business development
as relevant department head or expert team member.
Prior experience with IFAD or similar donor-funded
programmes preferred.

Microbiologist/Pathologist Master’s degree in Microbiology/ Plant pathology with at
least 7 years of general experience and at least 5 years of
specific experience in agricultural microbiology and soil
fertility management as relevant department head or
expert team member. Prior experience with IFAD or similar
donor-funded programmes preferred.

Data Manager Master’s degree in econometrics/ social sciences/

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)




EOI Document

with IFAD or similar donor-funded programmes preferred.

9. Terms of Payment

Payments shall be made in Nepalese Rupees against the following milestones, upon submission and
written acceptance of each deliverable by the PCO, and subject to applicable tax deduction at source
(TDS) under the Income Tax Act, 2058 (2002) and VAT as applicable.

Milestone Payment (%
of Contract
Value)
Submission and acceptance of the Inception Report 20%
Submission and acceptance of the Draft Feasibility Study Reports 40%
Submission and acceptance of the Final Feasibility Study Reports 40%

10. Confidentiality and Ownership of Deliverables

All data, maps, reports and other materials produced under this assignment shall be the property of the
Government of Nepal / RHVAP Programme and shall not be disclosed to any third party without the
prior written consent of the PCO. Enterprise-level data collected during mapping and capacity
assessment shall be treated confidentially and used only in aggregated or anonymized form in public-
facing outputs, unless the enterprise concerned consents otherwise.

11. Code of Conduct, GESI and Safeguarding

The Consultant and all team members shall comply with the Programme’s Code of Conduct, Gender
Equality and Social Inclusion (GESI) Strategy, and Environmental and Social Safeguarding provisions
at all times during field engagement with enterprises, POs, lead farmers and Palikas.

D. Evaluation of Consultant’s EOI Application

Consultant’s EOI application which meets the eligibility criteria will be ranked on the basis of
the Ranking Criteria.

Statistics / Agriculture economics with at least 7 years of
general experience and at least 5 years of specific
experience in survey and data management as relevant
department head or expert team member. Prior experience

i) Eligibility & Completeness Test Compliance
Corporate/Company Registration Required
VAT/PAN Registration Required

Tax Clearance 2081/82 Required

EOI Form 1: Letter of Application Required

EOI Form 2: Applicant’s Information Form Required

EOI Form 3: Experience (3(A) and 3(B) Required

EOI Form 4: Capacity Required

EOI Form 5: Qualification of Key Experts Required

ii) EOI Qualification Requirement Score
Evaluation [Out of
Criteria 100%]

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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EOI Document

A. Qualification

Qualiﬁcation and 1. Project Manager/Team Leader (No.-1): The team leader is
Experience of Key responsible for ensuring that the study is rightly designed, implemented,
and reported. S/he is expected to have a minimum master’s degree in
agribusiness, agricultural economics, or related field with proven track
record of at least ten years of general experience in agriculture and at
least 7 years of specific experience leading Agriculture
extension/education/research organization in capacity of chief of the
office or department head or Team leader of agribusiness/value-chain
feasibility studies or investment assessments; prior experience with
IFAD or similar donor-funded programmes preferred. The man/days
will be 50 days for a team leader.

2. Agroecology Soil Scientist (No.-1): The agroecology soil scientist
should have at least master’s degree in soil science or agroecology with
at least seven years of general experience in agriculture and at least 5
years of specific experience as expert of related department head in
sector of soil science, bio-input product, oganic/agroecological input
system or related regulatory and quality standards. The man/days will be
40 days for an Agroecology soil scientist. Prior experience with [FAD
or similar donor-funded programmes preferred.

3. Business Analyst (No.-1): Minimum master’s degree in business
studies or economics or management with at least seven years of general
experience and at least 5 years of specific experience as department head
or expert in field of agriculture business analysis. The man/days will be
35 days for Business analyst. Prior experience with IFAD or similar
donor-funded programmes preferred. 40 %
4. Value Chain Analyst (No. 1): Minimum master’s degree in
economics/agriculture  value  chain  management/Agribusiness/
Agriculture economics/Social sciences with at least seven years of
general experience and at least 5 years of specific experience in
agriculture value chain management and agri-business development as
relevant department head or expert team member. The man/days will be
20 days for the value chain analyst. Prior experience with IFAD or
similar donor-funded programmes preferred.

5. Microbiologist/Pathologist (No.-1): Minimum master’s degree in
microbiology/ plant pathology with at least seven years of general
experience and at least 5 years of specific experience in agricultural
microbiology and soil fertility management as relevant department head
or expert team member. The man/days will be 40 days for the
microbiologist/pathologist. Prior experience with IFAD or similar
donor-funded programmes preferred.

6. Data Manager (No.-1): Minimum master’s degree in
econometrics/social sciences/Statistics/Agriculture economics with at
least 7 years of general experience and at least 5 years of specific
experience in survey and data management as relevant department head
or expert team member. The man/days will be 20 days for the Data
Manager. Prior experience with IFAD or similar donor-funded
programmes preferred.

Experts

B. Experience

General At least 5 years of experience

Experience of

consulting firm . - . _ 50 %
Specific At least two Studies related to agribusiness/value-chain, feasibility,

experience of market assessments or agribusiness development. Preference for firms

with demonstrated experience in similar studies for donor-funded

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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consulting firm programmes.
within last 7 years.

Similar At least one similar study in Mid/ high hills of Nepal.
Geographical
experience of
consulting firm

C. Capacity

Financial The average annual turnover of three fiscal years from last seven years 10 %
Capacity should be at least NRs. 3 million.

Minimum score to pass the EOI is 60

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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EOI Document

E. EOI Forms & Formats

Form 1. Letter of Application

Form 2. Applicant’s information

Form 3. Experience (General, Specific and Geographical)
Form 4. Capacity

Form 5. Qualification of Key Experts

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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1. Letter of Application

(Letterhead paper of the Applicant or partner responsible for a joint venture, including full postal
address, telephone no., fax and email address)

To,
Full Name of Client:

Full Address of Client:
Telephone No.:
Fax No.:

Email Address:

Sir/Madam,

. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant"), and having
reviewed and fully understood all the short-listing information provided, the undersigned hereby
apply to be short-listed by [Insert name of Client) as Consultant for {Insert brief description of
Work/Services).

. Attached to this letter are photocopies of original documents defining:

a) the Applicant's legal status;

b) the principal place of business;

. [Insert name of Client] and its authorized representatives are hereby authorized to verify the
statements, documents, and information submitted in connection with this application. This Letter of
Application will also serve as authorization to any individual or authorized representative of
any institution referred to in the supporting information, to provide such information deemed
necessary and requested by yourselves to verify statements and information provided in this
application, or with regard to the resources, experience, and competence of the Applicant.

. [Insert name of Client) and its authorized representatives are authorized to contact any of the
signatories to this letter for any further information.'

. All further communication concerning this Application should be addressed to the following person,
[Person]

[Company]

[Address]

[Phone, Fax, Email]

' Applications by joint ventures should provide on a separate sheet, relevant information for each party to the
Application.

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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EOI Document
. We declare that, we have no conflict of interest in the proposed procurement proceedings and we have
not been punished for an offense relating to the concerned profession or business and our

Company/firm has not been declared ineligible.

. We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing
assignment resulting from our work product under this assignment, our firm, JV member or sub-
consultant, and the expert(s) will be disqualified from short-listing and participation in the

assignment.

. The undersigned declares that the statements made and the information provided in the duly
completed application are complete, true and correct in every detail.

Signed

Name

For and on behalf of (name of Applicant or partner of a joint venture):

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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2. Applicant’s Information Form

(In case of joint venture maximum of three firms to be filled separately for each constituent member)

1.

Name of Firm/Company:

Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)

Date of Registration / Commencement of Business (Please specify):

Country of Registration:

Registered Office/Place of Business:

Telephone No; Fax No; E-Mail Address

Name of Authorized Contact Person / Designation/ Address/Telephone:

Name of Authorized Local Agent /Address/Telephone:

Consultant’s Organization:

10. Total number of staff:

11. Number of regular professional staff:

(Provide Company Profile with description of the background and organization of the
Consultant and, if applicable, for each joint venture partner for this assignment.)

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)



EOI Document

3. Experience

3(A). General Work Experience
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(Details of assignments undertaken. Each consultant or member of a JV must fill in this

form.)

N.

Name of
assignment

Location

Value of
Contract

Year
Completed

Client

Description of work carried
out

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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3(B). Specific Experience

Details of similar assignments undertaken in the previous seven years
(In case of joint venture maximum of three firms to be filled separately for each constituent
member)

Assignment name: Approx. value of the contract (in current NRs; US$
or Euro)?:
Country: Duration of assignment (months):

Location within country:

Name of Client: Total No. of person-months of the assignment:

Address: Approx. value of the services provided by your
firm under the contract (in current NRs; USS$ or
Euro):

Start date (month/year): No. of professional person-months provided by the

joint venture partners or the Sub-Consultants:
Completion date (month/year):

Name of joint venture partner or sub- | Narrative description of Project:
Consultants, if any:

Description of actual services provided in the assignment:

Note: Provide highlight on similar services provided by the consultant as required by
the EOI assignment.

Firm’s Name:

2 Consultant should state value in the currency as mentioned in the contract

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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3(C). Geographic Experience

Experience of working in similar geographic region or country

(In case of joint venture maximum of three firms to be filled separately for

member)
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each constituent

No

Name of the Project

Location
(Country/ Region)

Execution Year
and Duration

Gokul Prasad Bohara

Programme Co-ordinator
(Joint Secretary)
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EOI Document

4. Capacity
4(A). Financial Capacity

(In case of joint venture maximum of three firms to be filled separately for each constituent member)

Annual Turnover

Year

Amount Currency

Average Annual Turnover of Best of 3 Fiscal Year
Of Last 7 Fiscal Years

(Note: Supporting documents for Average Turnover should be submitted for the above.)

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)
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No

Infrastructure/equipment
Required

Requirements Description

Not Applicable

3 Delete this table if infrastructure/equipment for the proposed assignment is not required.

Gokul Prasad Bohara

Programme Co-ordinator
(Joint Secretary)
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5. Key Experts (Include details of Key Experts only)

Velopment

)

(In case of joint venture maximum of three firms to be filled separately for each constituent

member)
.. Highest Work Experience Speclijlc Won:k . .
SN Name Position . . . Experience (in | Nationality
Qualification (in year)
year)

1

2

3

4

5

(Please insert more rows as necessary)

Gokul Prasad Bohara
Programme Co-ordinator
(Joint Secretary)




