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Govemment ofNepal
Ministry of Infrastructure Development

Deparhnent of Local Inftasfucture Development
Provincial and tocal Roads Improvement program

Central Program Coordination Unit
Shreemahal, pulchwok. LalitDur

Terms of Reference (ToR)
tor

Financial Management Expert
Contracl lD: PLRJ P-FM E-tC-03-082/83

. Improving the existing roads io remote municipalities to all_weather, grcen and
and bddges.

Component 3: Institutional Strengthening and Capacity Developmenl
. Harmonizing the prcgram level guidelines and standards,
. Training and capacity building ofthe provincial Covernments and Local

establishiog a Technical Center of Excclleoce at each province

INTRODUCTION

Govemment ofNepal (GoN) has received the development credit to implement the provincial
and Local Roads Improvement proglam (pLRIp) from the Intemational Development
Associatiorr (IDA). A pari of this financial assistance is to be used lor hiring consuitancy
services through individual consultants(s) in the capacity ofFinancial Manasem;t Exp€rt,
Main objecive of rhe progmm is to enhance all-weutl,er cor.-tivity3ffi!16[?d resilience
ofprovincial and local road networks, provide cdtical connectiviry t; remote m;icipalities that
are not yet connected to the national or provincial road network, and strengthen the capacity of
the pafticipating govemments at fedeml, provincial and local levels. Following are tbe
componcnts ofPLRIP:

Component 1: Enhancing efficiency and resilience ofprovinciat Roads
. Upgirading or rehabilitating provincial roads and bridges from existjng faii_weather to all_

weather standards,
. Prese ation of rcad assets thtough routine, periodic and emergency maintenance of the

existing provincialroad and bridge network.
Component 2t Enhancing all-w€afher conn€ctivity and access to Rural MuniciDalities
. Pro\idtng crilical connecli\ir) ro remore municipaliLies lhal are nol yet connecteJ lo lhe

narional or provincial road nelwork,
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safe roads

Levels, includil1g
and specialized

laborato es facility at DoLID,
. Introductionofscientificplanning

for feasibiiity and design studies
social safeguards, ,r

and management systems as well as standard processes
and wofk e\ecution considering environmintal anrl

. Strenglhening ofthe existing quality monitoring and evaluation system,
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. Comprehensive policy and program. for the sustainable devclopment of both
and Local Roads including adoption ofan appropriate maintenance framework,

. Supporting preparation of future projects through relevant preparatory studies,
detailed design and E&S studies.

Component4: Improvement of complimentary infrastructure and services
. Road Safety,
'. Rural Transportation Services.

Component 5: Contingent Emergency Response
. Immediate response to an eligible crisis or emergency due to major natural disaster,

pandemic, or any other unforeseen extreme events

1.3 PLzuP is being implemented through province govemment and local levels in close
coordination with fedeml govemment. Central Program Coordination Unit (CPCU), established
under Depadment of Local Infrastructure Development (DoLID), plays a coordination role from
the federal govemment while Infrastructure Development Offices (IDOS) and Technical Units
of participating local govemments are the main implementing bodies of this program.
Provincial Program Management Unjt (PPMU) has been established under Transpoft

. Infrastructue Directorate (TID) in each province to manage the program at province level.
PLRIP is being implemented in three prcvinces: Madhesh, Karnali and Sudumashchim.

Provincial

feasibility,
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The PLRIP, CPCU/DoLID now intends to hire an individual consultant as Financial
Mangement Expert (FME) to ensure that the financial management anangements of the
program comply with World Bank Financial a.nd Disbursement Guidelines, Financial ageement
provisions, Govemment of Nepal Financial Procedures Act and Regulations and program
Opemtional Manual.

OBJECTIVES OF TIIE CONSULTANCY SERVICES

General
The main objective ofthe consultancy services is to provide fulI fiduciary ove$ight support for
financial management to the CPCU aod PPMUS. The overall role and responsibility of a
Financial Management Expert is to assist Project Co-ordinator and Finance Chief of CPCU in
maintaining sound and efficient financial management system. The Expeft witl also guide
Financial Management Specialists of PPMUS to maintain sound and ellicient financial
management system at the PPMUS and IDOS.

Specific

(a) Support in the CPCU, to ensure effective intemal conhol, budgeting, accounting, repoting,
funds flow and arditing ofthe Program;

(b) Assist CPCU, to cnsule compliance with World Bank requirements and Govcmment of
Nepal f inancial regulationc

(c) Suppofi CPCU, PPMUs and IDOs in financial management activities;

(d) Provide suppolt in cipacity building to program staffon World Bank financial management
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under(e) Support in financial management monitoring of the implementing units

and producing actionable solutions for gaps identified during monitoring
the program

(D Suppofi in ensuring accurate and timely financial reporting lrom PPMUS and IDOS and

_ reviewing their accuracy and eligibility under the program.

(g) Provide i[puts for strengthening intemal conhol systems and institutional capacity. :

3.0 SCOPE OF THE CONSULTANCY SERVICES

The consultant shall wolk under the management of Central Program Coordination Unit
(CPCU) in close coordination with Provincial Program Management Unit (PPMU) for the'
overall program financial maragement anangements of thc program. He/She shall work undet .

the g]lidance of Program Coordinator of CPCU and Finance Chief or hisArer authorized
representative. The consultant shall however ensurc that the services carried out are fully
adequate to attain the objectives set out in Para "2," of this Terms of Reference (ToR). The
Consultant's d[ties, responsibilities and tasks shall include but not necessarily be limited to:

. a. Familiarize themselves with the Program Documents including the Financing Agreement,
Project Appraisal Document, Operations ManuaL and related documents ofthe Project;

b. Establishing and maintaining sound financial rccording, documentation and repofiing and

bookkeeping system at CPCU and suppoft the financial specialists i PPMUS for the same,

c. Compiling reporls received from PPMt ' in Covenrmenr reponing templares and \&rB

expenditure categories/components/sub-components as required by the Govemment's financial
reporting system and WB project financing agrcement rcpo ing requirement-

d. Ensudng that all program consolidated report of PPMU, and IDOS arc received by the CPCU
for each month, tdmests and year end,

e. Ensuring the corechress and accumcy ofreporting figues, :

f. Assisting the Finance Chief on quartbrly and annual financial rcpoting through tlb interim
Unaudited Financial Repofis (lUFRs) to the World Bank within 45 days from the eng of each

trimester peiod; preparing unaudjted project account for the project by allowing reasonable

rime to subllil WB before reportrng deadlines.
g. Ensuring that expendifures made by all implcmentation agencies are in accordance with the

approved Annual Work Program and Budgct (AWPB) and World Bank Program Financing

Agreelnenr.

h. Assisting the CPCU Finance Chief by preparing withdrawal applications,

i. Ensuring that the Project accounts and expenditures are audited in time and audit report are sent

to the World Ba.nk eaoh year within the reporting deadline set out in the Projoct Financing
Agreemenl.

j. Assisting the Project Coordinator and Finance Chief in maintaining the rebod of audit
obseffations, lindings and recommendations and assisting in the settlement of rhose fDdings
and recommendation in a timely manner,
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k. Suppod Project Coordinator to ensure that the planning and budgeting in the budget infonnatioq

system of federal and provinces follows approved AW?B and signed Mou/Contracts withr

I

,.:

dre released in accordanbe with the approved budget,

m. Taking lead responsibility in capacity building activities of CPCU and PPMUs that inclucles but
is not limited to institutional and individual staff i.e. assisting in €stablishing intemal control
system, training on accbunting and repofiing, training on computerized budgeting. accounting,
software, reporting requirements etc, i

n. Conducting visits to PPMUS and other project implementing agencies if required for thel
purpose of intemal control, expenditure review, repofiing etc,

o. Contributing to the improvements in financial management arangements for the proglam in all
level of implementarion.

p. Establishing effective communication and consultation system with two PPMUS Financial
Management Specialists and relevant officials for quick ftoubleshooting ofany issues that could.
arise in financial management du ng the program implementing period at provincial and local
govemment levels,

q. Prepare training materials and qarry out tmining activities for federul

staffof the govemment agencies under the prcject,

r. Suppofi both PPMUS to timely prepare Annual Work plan and Budget.

s. Assjst Accounts Section in all FM related issue ofthe project,

t. Undertake any other wofk assigngd by the CPCU.

implementing units.

L Ensu.ing that the flow of fimds from MOF to CPCU,

Govemments offices and Program Implementing agencies

PPMU and all provincial Levetri

to program implementing partners '

l
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MINIMUM QUALIFICATIONREQUIRED FOR ELIGIBILITY
ffiw

5.0 SELECTION \4ETHOD

The con.ullant 5elcction shall.he based on rhe World Banl.q procuemenr ReguJarions for IpF
rrorrowe$ ;eventh hdrt,on September 2025 (..procurement Regulations,), Open Competitive Selection
of Indi\ idual Consullallrs.

rcants must satisfy the followins eli
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REI4UNERA TIO\ AI\ D LOCTSTIC SI. PPORT TO THE CONSI LTA\;tq
The Consuitant shall be provided with the remuneration and other logistic suppofts as below:

rrr The Consultanis remuneration per monlh shall be finalrzed lhrough negolidtion witllnthe ceiling of the budget, exclusive of VAL The date of negotiaion riil';; ,nrbnnca
immediately after the submission ofthe financial proposal.

(b) The reimbursable expenses Such as travel cost, DSA and others will be paid as per actualexpenditure on submission of proof of payment; rhis ufro *lii O"'a"jJ"j t.ougf,1negouaton, 
I

G) Transpoftation,, shal have to bc arranged by consultant himsel?herself wirbini(alnmandu Vallev
(d) In case of failurg ofnegotiation, the consultants in waiting list in the order ofment will

be called on for negotiation.
(e) Price escalation is not applicable to this consulting service.(0 The consultant shall be paid by cpcU every mon"th on the submission ofhis/her rnvorce

lnd limesheet \ irh rhe obltgalory repon, as menlioned in subsequenl para,,7... Thernvorce musl be associaled wi!h rhe consullanl's VAT bill havinq readable pAN
(g) The office space^and 

,working finrifule (Table a .f,rir) ,;iii i"-p."uia"O .to ,f,"consultanr wirhin CP( U. rhe premi,e, ofCpCL omce_
(h) The CPCU sbalL avail the etectricity, intemet and printing facility to the consultantduring working hours in CPCU office.
(i) The consultant shall have his/her own laptop for delivering the services.

7.0 CONSULTANT'S RESPONSIBILITIES

The Consultants shall not, du ng the term of this Contract aod after its expiration, disclose any Iprop etary or 0onfidenlial infonnation relating to the Services, this Co;hact o, ttr" Cti"nt,hn.iha.c ^r ^-^--r:^--business or operarions wirbout the prior writr"nion".nt ofth" Cli"nl. ff," i".,rl 
"* .fr"ff rc.p ffull records relatjng to all_aspect; of rhe work covered by tris 

""r.ri"e "onnuci. 
aff originatdmwings, work sheets, field notes, comDuter progmms, repots anal other documents rclating tothe study shall become tlre properry ofthe Govemment- 

-

In addition to rhe.abovg the Consultant shall submit the reports not limitcd to following duringthe cou.se of serrr'ices:
. lnception repoq within l0 days ofthe sta4 ofthe assignment,. Periodic progress reports of financial activities underihe project_ monthly, quarterly, semi_.annualand annual-
. bucget status and disbusemenr reports (periodically and as and when required) and anyother activities perfdnned under the prolecr.
. Monthly work plan evenl reports and field teports as appropriate,. Proceedings of conferences, scminars/workstrops and nainings, 

'

. Final assigftnent rcport; and

-. . Any other repon as lequired by CpCU.
Nol?. El?ch.anir i'Editdhle crlb:a/ cach report slt ll t to
t t tt .l , ol , /,'.. ,i \/\ ..r. rcf, a

have to bc .eli)nittad nbng with hatd /:
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