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BHIIEER] BTl ATET TEH |

o TFTEERT HATAAA g IRATIATGSHT (AT ST AIIS, &G Feld, ATATAINT
THTE HeATEA Sl FAdrs g AT AT Fera (9T ST AT TEeh! |

o NI ATSH IoaALqd AR TTAT FUATAHFAIR] AT q¥Ig HeAl qdr
i & ud fastee aHdes gidamiad g T drehl Sadl Wl | Iq qrr
ASHT FEItead FTaeeedl qFaeadl v faqer @ gy feanfager a9 we
THET T TESA[H0 T AT Teehl |

o Y HHIH FATTHAHT FHA(rad HATAAST Aad Ua [asteedhl giaiaed g TT
ATHA TIT TESHHIU ATATTR] FGLATERT ATSH THT FAGEH AR-AATAY
A, GESIHI0 AT ATTHAR] L] TEH |

o FAEH FHATATA IIATAT TWRAFHH FHAREEH MIH TH T FX FATHT
faeTusies e Tl FAT FAAT Javd TRUH |

o yfqErdTcH® WiEAERT Mah TH@ HTAFNT AfThdHl FEATEE FR TUE g
ATTITGRT FIHFNT AJ@HT FATIE R GEAw=ear TUeH |

o I Aoy WUTTHT J3RTH vl faaarsy gevd afed fagurferd Sl
FeAlded MANETHT 0= T e T TaH fafq= qddeed il Jagq
T AR BIPPA, DTAA SI&T faug@T Slhel T4, T AT T T FHRIAT
T ATIHR THT |

o I ATS AIHAT U FAoil SRIWIRINT AeaIfeerd @ e SUATSTRT AT (FolT &1
00 TAIEATEHT AIMY) #T I T SFAHT ATATTAESH! qre=Td, YTATHbIRT,
HAAT, HeATSH, WRE TAT ATISAT fqepra Gehiar afedq FrEm=ae T6-TR1SH
TE bl ATHA Aled AT ATaTsHIesd AT ¥ SAaeraae! =adr T«
HATTBT T |

o M SIS TR fqUT 35 URATIAT T Thel HrEAT=EIT TREH %
AT Teehl, AT ATATAATEEH AT AqHIbdesd ATadT  (Lol) =ah
TR |

A e

o T ATShl HIATATHT Uhed (a7 AT dhrg TATIAT AUATA HThl F=ATAT A

TGk b!, FFAIT AATAA UG [HbTIesd ITh brgHT TALh AUSTHT T diedled

qo0



AU [AUTTEseh! HTATEATAT STATIEIT T ATATHIAT TRTaehl ez, fefstea gomre
(System Automation) HT EEIE) afeamfT =r g DR |

N €N Q

o TR TS Gg PIT TATTAT T H1A favTd g TG g TABTEH!, XA T
AMIYEIT P, AT FAT IRIRF Y TRMAABT BU&D qiq TIAT g
b p], AT BIUEEHT ATNT BTATAT FTHT TTTR |

o TTSH! FATATHT AR I FHART IIBRA TATTHTAT JqeTed ARSI, TR
FHANEEH T (IR q&dT g4, [axrd ¥ o= Grcdred T giadrehl F491e |

~

o TSl HIR JATHT HIF [aF I Fa HGedT Te qTad =l fasf s T 99
HATAAR] GEAld ALTF I |

o Tl [ufUd FIAAT AL FTAR IIATAT TR FHARIB! (Agfh AR
ATARTHR FEHTHT T Afehd AUATIT |1 SAGET STAGFH FATEITHT TATTH |

o 5 ¥ FHARI HAALITIART ATNT I [AHTAANT AXAA I+ feafq |

NN

® I SIS IV qIT STaAT T ATAAT A 039 H TR 9T q9iT |7 A6
FHFHEA TATH | Ith ATl R T&d d@ael awmr ak=rad gq
THEHD |

o Tl SISHTRT AN 9% TAR T FF A FF TEhl | AR
EIATEAH MR 18 qoa: (sl AT sl TEaradr 9% qeeh] daeT |

AJIEE:

o Hfagmel (Sl &oes Aol [aPasl THE @rTH FqHT 9ie= THl T q
AT [T GPTHAT BT AT ATH |

o Ifqumatly T ITATTE AETETHl AUTA T THA T8l T IrEeed [qebra qur
THIGATE JHE TSUST FATTH |

o I TEHT AXHNEE [l WY gl IuiT, S, A9 T grataer afeamas oy fasra
TAT FHIGH! T TITHT TiAeg Taehl T HT ATEART AN, BAAT Td FEIEA
FATAH AT |

o TGl ATSITer fHofl &rfehl ¥ Tl Tiv=rerTehT feam S9.3y e T8 | orEr
FHTTEIA TS T T ATIROT AT AR | ATH A1 AT qan farae=
AT U [aqREse id Aol &=l eRHT qiv=merer (e emarsTr e
TART HTT TTRIEHT |

o YT SE(feqer ATHHT AALATAT Teehl, SUTeTH] W&l VAT SHYh ST Wg
SR & &bl Hod AT AARAT THA Jaeqdi g Fa<dr |

o FRINET AHIHATRS AITAHT A TH IqF bl T AT Gfqagar eah
TMRIEHT |

o Y UG TAGETH fearadt faeas ol avR T fGHe A qRd T F=dr
TAR] FTHT TET AT 31 BISal [ATHH AL TEh |

11



ARA, =¥, Jardd, 0 AIAH AAFeed T aHl qIqT SATAR FagTH (i
BIPPA, DTA TTITHT AWRIAT 575 AT HAFATE AT ATBIE T Al Aq@T
T |

T AT IeATed, fewTer, TeTe ¥ aeredr HiaHl (a9aar saedet B, JTehide
TF 1T TSR TAT FATAAT T (G979 STdF &7 T4T AT STEhT HaedT
fed SANTEears fafiTse Tgfaad YaT Ta AITaHT ¥l gq ArarsTresdre Al
8 T Giahd U T o a7 8ol |

TATAATS TEANT T (b ATHERET NI TS ehT FRARTA FFEIeheul T faehra
ATHT AITAHT (ST &bl AT ATAGHT EXaRed e T4 Jiaag |

TATA SAARC, BIMSTEC, MIGA, WTO TTIdehT AvaRIegd TS Td Hoaeah]
T UHT HRU TATART AT (TRTEAT I ARSI ATATEERT (9T FEART
T |

faame FRTETET ATRT ARICT FIAT FEMHTI HIAAT Favd Wbl |

e

o

Afe AT eI ¥ FFATE JioTd AT TLTTATH PR fagefl U w@geft
AAIRcTes FeTfebd HXET | AT &FHT TR AT STaebTeid Tehfdqel g
ATl (Sil &roTehl faearaer! ararery foy T a¢l S Hedqd g | T T
TATIT T ATTHIHAT G ATATSATR ANTA e A [eafq AT |

fAsTr greraTe F=Ted e ol ATATSIATE ST FTATIAET a3 HT ST Tqd TedT
faare T@r dfwed ¥ PR aREdq gar Aftedl AHRA T TR AT
FTATEITAT AT Afad qard el |

ATASTATEEH] FATIITH FHAT T AT, ATAERUT TAE HATSH, &G
FHaATH TN T GHIAFHTH] (a1 AT FRUEEA ATTSAATE SR AN TG
ST, AT TBAT Eal g4 Ud Jarrqd el gad T8 aXer 97 et &7
TATS BITET g AF<dT T2 |

TN ATS T BN qT TATAT TAT THNT (AbIesed qIAA Afad gard
T g T HIAATS FESATHU[ T JqR AL GUHT |

AT (Hepraear (ol &omgfa &= gftashiorar ok afq FeRTcHe greun T8l ¥
folT &= T Feafegd FEEEAT ATl T Y @ |

AT fAST EAT ATRAT SATAANIE Fe7aT ¥ BT SATITRAT HATHT FHTSA
AT AIFRFT FHI-FHSRAT deb? T FIAAR (g @IoiT HATRT ATSH T Jrd |
TATAT TSI 87T ¥ ARTCHT A AT ATLTROMHT TEI=HT AEIAT T SAad
TAT ATHR] ATSHIC TATABN G TADb |

FIHG-9R, TA-THT Ig, ith ACETATAH! (GATATT STEAT HBRIEE [GSTT AUH!
fava onfds A=rer RO WS AT AT AR d A< eEare gq d@wEl
AT 9T IATIEd TE[BED] GATHT AT ATTHT |

R



o fToll &IFATE ATATSTATHRT AMNT ECawalAvRl Telhl TN IuAed TRTSAET (AT
IIEATTT T FAT Fovhe Teehl BT H TR ATATSTATHT AT T A0
& gohebl [€ATq |

o TTF, [T, A Ufaly FATHT qATIREEH! TURALAAT T TATAATHT AATT |

93



3. ARWINGT YT T AHE

39 9ieEE
AT FgeATs MG T@TIA T ATHINSTH-ATH [AHTHH! MAATS (1F TATSTH JaATIR T
T T e e TdE | AT Teers 79T T8 a9 IeraA fasmraefie
AAFEel [afad Fradre aRmaEr (HaarsaesT AT dqed araraRe (Fa T faugers
I ITATHEHATHT qEd TRHT B | ATEASIAb-[Tol TR (ATET) ar TSI avmeres
TS TRAAIEF Feel@HTd qRHATITHT AT qRATAT T HAFEEA  AMAI-HAT
qRa (Investment—Friendly Ecosystem) T [0 T3 fqebma 219 9% 7 U3aT gg (M
FATSH TPl G | ARl VAT ATSHI XS TR(AHT T (HBTaET ATATSAAT Forepray,
ATATSTAT FAAT qIT FIAAT TE AT ANTEoeh] AATSIEAT Heqaqul FIEHT el
MEvaA | I MEreed qardgR faerd 99 aer Atagigel HTaEr gHiEd A
TEST F TG | TR, ATTHT AAFETHT A AIHAAT T T ATHATGRT B T
freTar BETgE B | AT T TERET F T (AETET TUHT HAFeEH T (Feeroncs
AFENT T GUSHT [GEUHRT T | TFAE qHT Sledlg aHIET F91eT & afgearsd
TRHHT AT HTAGT T TH Hgd TS, |

3R faeg agaa

F. AT (Teh-(Tol FISHERT (PPP) ¥ TRATSAT foepTa Y8
FraaTAe-foll ATHEART T IRATTAT fapre TRqewet (Al &rehl farosrar, wragerdr, T
fodirr drce® oTepfia T Hee ol SIfHeT Tegr | i fHeeear qR=d T ¥ A6
ATATERT GaTH TRT, TEAT FEATE"el 9T [T &bl TR AT sTeehel qieaeT fastar
TS | 1Y, AT FRATEES GEATTT TTHThATg®edT AT AT TF faxira &THT AThTS
FMHERT GATSHE® [Fere T g T |
T ey, faeaaar fafaw aifaar (PPP) HeoesaT #T1ATET (Mandate) ¥ Tiafafaes
TG FAHT AT, T R093-R033 1 FAARIHT AAEAT ATRT FHWA AT FRT ¥ 0%
ATHNT T TR I WEwH] dedrd TRUH g | I [Feuorer ol JeTewedr Heir
TR ATHNA T TATAHRRT AT T AATIEE JANR T I ACH! 3 |

AR & : BAIC TRTHT IAMEE X {GeiepT qUiadT FHepraes

T [REIREANGIE:]

§|TFE|T'T Comité Gestor de PPPs Federais/ PPP Committee
HirTenT Investments Unit

AT Infrastructure Finance Secretariat

Zea =TT The PPP Directorate of Indonesia

rtatr— Public-Private Partnership Center

AR ATIEETH], AR ATATARTT [T 9 HEaqul &HT TATT 914 TH@ HHHe®
afe=me ivwedr @A, ¥ "t Sfeafad a9 Meaewarg O AHEe®d ATHRAT oAt

9%



TRTRT T | G AT (HETTETd ATHT TFiad MERHAT AT IRATTAEE Bra=aaT
T YaTH T GedNTHl TR I el g, |

AT R : IfedArgd HbTAEEeH AR (Mandate) H IR fFqaxor

Functions

Investment
Unit
(Mexico)

Comité
Gestor de
PPPs
Federais

(Brazil)

Infrastructur
e Finance
Secretariat

(India)

PPP
Directorate
of
Indonesia

PPP
Partnership
Center
(Philippines)

it I T Arfaa
HETE

Bl

B

Bl

B

I GraSIe
epraE®e®T T qrfaar
&Har AT

qfteT T FwRifea
YsHg® Al ATaaidd ar
EEICEEIEIITE
TagH

AT IRATTAES
FAT=IA T4 iiafas
JETIar

T gRATSTATE S
qfe=a T A

IHRA dBIA faarg
R 7 N

& &

g o«

gl

i

AT GRATTATE %kl
reptd

AT G |t
T

g o«

g «

& «

$ & % %

U7 AT TRT
IGELEI

= qRATSTATRT
AQGTSIET T AGTIIT0T

IF I9(d BT (VGF)

g faer @y

AT
ECARIASRIKE I HE I

o S S|«

SR (- - S

o Qe g

@ |l & «

@ (2% % s

qfeATSTT F=T (Project
Pipeline)

gl

o

gl

AL




qfeer 90 : TG |<= ¥ @ 9

Parameters Investment Comité Infrastructure | PPP Directorate PPP
Unit Gestor de Finance of Indonesia Partnership
(Mexico)" PPPs Secretariat Center
Federais (India) (Philippines)
(Brazil)*
fama Fondo Government Budgetary Budgetary Budgetary
qa8s Nacional de Budgetary Support and Support Support and
Infraestructura/ Support Donor Donor
Mexico’s Agencies Agencies
infrastructure
fund
(FONADIN)

AT NA NA 2 4 6 (Project
TS (Infrastructure | (Synchronization | Development
AT Policy & & policy Service,

= Planning, strategy, PPP Project
Infrastructure coordination, Development
Support & Financing & Monitoring
Development | Identification & Facility,
Unit) Selection, Legal
Market & Services,
Information) Admin,
Policy
Formulations,
Capacity
Building)
PIGEEG] Ministry of Ministry of | Ministry of Ministry of National
feqoT Finance Planning, Finance National Economic &
WWQ'IT'PT Budget and Development Developrpent
(Reporting Management Planning Authority
Ministry)

~

#A1

afeATSTTE®® AT (Pipeline) THAd T SFALATIT T &l |
*TFR] (FTAABT) T FISATCHE GAAT ITAH B | AT HATATHT ATAR, THT
TEHERA Tk AT FILIOH FHId T TRhl B, TARl Te9d  JTATHhargTed
IRATATE® GATE T T AIAAT FATART [qAFl T T a1 | fafae= aerageedrs

h¥h-Hih FUEE TogqTeAq T qlihUaH! F |

T greEe:

(Afal) dd AT ARIAHl IS FATAT &, IRl FF HAHT T

HiRTeRT, FINE, ARA, SremadT, T hialtr=esr qiiar Meresd! Ifedtad qaqrcH®
feeIoure] el Hea U 3hahiues T I0HIdees Y& Wl &, Tadals Taradhl AT

HTEAT Y33 A JATSATE AT e AT [ [o=R T4 ¥y | 9& (epvigs

[RESIGEIEEC T

9%




o I T, Mfavra wrieets, erwar AT, Jaeq, ¥ miate Fergar & uiw fawgens
Sfeafaa i=ne Meressr Tratiedrer AT fME o | 41 fauues des aitaar
JUITATSRT ATIRTAT B | TITAHT AT FI=AT AT a3 d AT ated Aeqehleli
T AT A=A A [qvagEars qratacedn fa dEeasd @ |

o AT IRATSIATEEH &= T SAIEHT FM T FreMIGATH [HTAEE HATF APHT TIHT
T G A AT ARIBIY (FTHIEE AT PTATAATHPR MBIETHTE GRATSTAT (qehraeT
FETAAT Y& TS | AT ATe el ATHT aTeAehl TRATSHAT F=i1 (Pipeline) @18 START I
FATIITART  (Viable) HTHAT TRATSIATES qfe=d T T HedThd T g |

o AT URASTIHR Higlaars Prfafraaes a0 dH EEd Sl IHE
freaTdiesT awT fAuest S | AT HrEATEATE AT FITA qATeh Tl FTEw
qTATAFATHT ETHT [AUHT B, T[T AT ATSH STAR HIATET T G, |

o IRASTHARI @RE FM, FEATEAT T TATATITHT AT AP AT AT TRYH
q PHEEd =T Xd G | AT =TTl T AT dRTAIalasdl AT Tehleha
AT H5 (0SSC) H ATIRUT AIATTH Q@SS |

o YR, TOMMAT T FIAA AWTAAT <A IRWF B (VGF) H Iadi=drs qardr
IRATSATEEH ARG ATHY qhg TF T oI AMET SATHT THAT TN TG | RS
7 fRfafu=ae ‘=@ #° (Revolving Fund) &1 AR ITHIOT TANT T qfeATT=T
JARN HHAT AT TS | TMHIbAEEd [G9ardg Fersd ¥ Hramaaaang qu=ar
qRATSIATE®ESl AT [T T AUTHT VGF GAAFT WY U IRATAT {aeprd i
(Project Development Fund) IHd TITIAT TIT'T; AT D G |

o faliT WdeE W IMATAR & G, W qoied fafraem e sramefe faay
A qar faaelt i dides 998 | T SIS 9T IR BPew STANT TR
T afataesea AT ATEeTS® [aird dd S[arsd % |

o 3TN favaeamdl S ATAATE AR S T SIS T STRAT AT JaTEaTs THTEHN
FATSTHT ATNT HIYET AT GISATHE AT (Activity—Linked Organogram) [EEaK|
T AETF B |

I IOHITAE® qaAT THT, T SISl (ol AHIET AT Ahd araraRor (e
T e, ¥ AT I AIar GRATSTH e ®dl R FAEaaqars Jag9 T+ 90d Hed
e |

G 999G HHhaes
fargeft eTireeT Heaqul wfaerars TieTe, favav R TFEREEERT Al ATHMT T T
FES FATIA AT YagH (Hhraes (Investment Promotion Agencies/IPAs) TATIAT XTI
T | ATSIRl FHIHT JET [Hebraes ity faepra yurdifaet sfa= fezar axer s+ T faeo
ar: fageft qur @eeft aEdiesdr AT dfedr qvae favge &A1 HTF T | AT
YA A a (AT JaT G, T TIREE=] TeATE TaT T, GRITedr Jead

q0



(Feasibility Study) T T AraraRe gqre HFTI_OW (Environmental Impact Assessment) 1Tff,
Aife | ATTYF FEANT q9T faehe |39 (OECD) HT 3(Teig I=HT faehiad T9Te<H T [PAS
& STl TAGAAT FI9T9 e a7 TS | T FHAT Arehdm qfe=r (Investor Targeting)
T AT qerddr (Post-Investment Support) HEX UTATHERATHT I TRl IT375, | A7
faepresirer Tereht MeprESe 9t a%d FAfq AIATTH B AT AHRATHTAT AITH TR
TERAT T AT MEesEd avh 99 [T 989 T T S |

41 e iR T TR aTeT faeda &9HT o Fel 9T Iivdd [Heraasdl Avry
T AN TS Fa ST fa=el faaxer a« fagust & | & e 7rhd o 3eesd
ATRAT FeTAT AP faaelt sRmHer 94 (FDI Flow) ¥ Seai@dd QIR TH ]
BT TR TS, |

e 99 : B TRTHT WEE X {GFH TA Jag7 Hbaes

Name of the Country Name of the Agency
ARG Invest India
PIRE Board of Investment Sri Lanka (BOI)
P ERGIES IPA Vietnam
T ICEX
FISGH Apex Brasil
A Invest Qatar
e 9Ee

AR, #diet, faaaary, Fifed, T, T FARE qHl Tagq FHhrdes (IPAs) T HITTH
AT el Aecaqul e T [FaThaTdessed! avdT grad Tag, Taars il argd
TAAATS THE AT TededH] &IHT WA TH ITAN TH a5, | HeATHAR HeH
[sFuTeA® qreees [MFATTaR S

o Jd Tl Tda [HebTae® q¥aivdd I9Thl TSy, AT, ¥ afder faeraa arafea
TATAT R THATAT ST TRUERT i | T FagT MAraiaes THEHRT TH] oo
T HATATGTH! b1y ¥ TSIl STl GEATNTAT ATaeTF SMgve, Tl IATEX0 TR T
FTAHT T&T Alhes; | TSTAM, AT Aol SHNT, ATV TAT T[T AATAA (Ministry
of Industry, Commerce and Supplies/MOICS) T TIqHI HMeEEdT WEEE T
THATEHR FI [qahT@ T AT & qM(eh TR b eedls g8l ATHd Y&
T qiEag |

o NRT, TH, FINAHA, T FARSHT Mbrdewd Waell qdr faaell THhdEed T B Jers
fafre T e, T gdwd, RMER e, T A€ oMEw Al TEA |
AT T4T [P (R&D -Innova Invest & ERDF) T ¥TE AATETd I HIAFHHAEE
i FEATA TRET T | T qed TAR-TER 9T Fa87 (Outreach) HAFHASEHT AT

9z



P GEVINTAT  AqTerel’s GEATId a7 Teqeqehl 99T ud T T 99
TIAEEdTS ATHNT T HEd T |

o fafq=T TTHT AN Yagd MEdeEd TATAHN] AMSHICHS FIAAT (G TH B,
ST fAaSl et SET-aedies, AEinTE A9usew, ¥ ag-aed Aq9d HUH
Afhe®dls T TRISTH B | Invest Qatar WT FHIAFNT (Executive) T TRTHIETAT
(Advisory) E_SL Fih AAE® oA, STeffeh FTTSTTHT Fiscal Council (AT=ARe FRIRIAT e
frar=ror f9e6T@) ¥ Deliberative Council (fi\=T FeTere® T d=ifie Mg yiaties
Tfede! TRTHeT ) Tel B | AT 919 @RI SISl FTSATHSE AXAATAT [T
HeATageR gfatafes T sifre fdvseear gamew wat Aifq fatora gar ge <
AMHIFATEEATS ATHNET T TSl g |

o SIS A TagH MebTdesmd dHIhdeedrs IRTH, HTAAT FeradT, ¥ aRfeafaeT
AAHAT AT FHTAT TSI TG, ST T&T QAT (A0 9T st avg, | a&qm |
T e I J&TT T AT d b fagaraar T & 9w H1a8 19
HET TN |

o ARIFT AT YagH [AFIEEA AHIbala®d] AN AMTHMISH JaT  (Aftercare
Services) THT Y&TH TG, TS TMATRATEEATS QATHBTAM &THT AT T G T
| IqA TR AEwd H@aTE IR 9989 (Word—of-Mouth Marketing) I#HT T 99
AHIhATE®dTs  ATHAT AT GEaiT (AT | T9 HIars q99 I8 o=l areel
TP EEdT qferar ¥ AT T ey 311_{%5[ (Repeated Investment) PEEL
T A AT, TS ATAD! AATAHAT AT ANEE AT |

® Sri Lanka % BOI a&e T oM Jag9 [Hepragead! e faxiia drd IRFRepl ool
LSRRI e T U TR P (Sovereign Wealth Funds) g1 | BOI Sri Lanka o 9
TIENT IS ATaeh, AU~ odb, TRATSIAT Tlehid, ATATT /[HATT FaTelesd STEAT =T
JIT TR -F==ATed At (Operating and Non-Operating Activities) sT€ af TR T
| YTl ST e gt Qepel Fd?g GEINC I (One-Stop Service Center) S fes
JaTehT AT qRATSIAT fepT T SHARATIT ek AT GHA ATHIbA BT JaTeleeh
fos afafem faxi 9 e 99 |

AT SShl AWTHT BIATEL ¢

TATAHT N TaGT T AT bS] TR (FTAET) A1 AR TF AT Aree

ARG TR AITIEEATE IR SATIH 3EHU Aqrad T+ ATETF G | TFAT (8

FREE GHEL T Afche;:

o JEM, AN TAT ATIA HATAT (MoICS) AATHT [HHHEEHT T d qHIg
fTPTEEdT qEdr Ta AT AT TOIG foera T |

e ITF (Global) T TATIT I THEIT FIAHAEEHT AHT TZATNTAT AT TS
THE AT Tl TqAT TATa T |

1%



o TS &5ehT [IFE®ATS TNSHATCHE IXTATHT FHTILT TRT I [HIT T TR Ihara Tl
AT THTIRTT TATS |

o THIFAEEATs [T TRTHY, FAAI FEEAT JAT AFMAMGH GaT  (Aftercare
Services) Ialq T favaa=a arararer fasqr T |

o TIASAT [T ek ¥ AT HAT Techebl HTAHATE [axI1d (G199 HIIAH I AlqRh
YrAgeel @rsl T |

o IIHT FFAA, M THIA, IRATSTAT fqhd, T G AT IRIRF HT (VGF)
S AIAEE FHATEIT e JATdR qRASTAE TS AHIhaead] qTT AThds
AT |

A qI Tee® YT T, T e HAFT JEIead TSAcHs FXaT (Activity—
Linked Organogram) I T 9ETd TWHN T T AITAAT [T ATthE faepraedr AN
GreTg | A A TeE qaqrd AT AqAAS U JHE afvass s Teaedel &Ta
A T Ie@A g a1 TS |

R0



¥,  HTAl WHId® T (R059 /5 - 05K /5%)

N CoN

it IfedAfgd TUTAeRT TR AAXGT, FATAAT TS AT TS bl HIATFET ATl qied

N C N

TIHT T UG A TAET TAT ATEX TG FATE%eh] [qIATUIHT AT I ATSHI
AT AR AT A A ATSAATATS FF ATAR o AETHT (G959 TR0 J=&aq1d TR
G | TIH GUSHT THH! AT A& TAT AT AISAT IAM@UHRT B A T GUSHT THb
TN FFEIHT Ue [aehre Aled Ilearad avel A& T Tl (AT Aaerea T -
“TUMITT AT BRI T TR G |

F. A q&T qIT AT JIeTT

gt drsarer fadmeer et faera ¥ agigwr qeges afae T, qurer @ R0%% frEer
{eepTarelTe Helhebl TATAT kAl AT HUTerel G X030 [HarHT {avil ferehreept ees aiid
Tl AT Saea® 99 aW el FAarars aRdid T Sevd Aled aHl ared @aell
e fazefl aTHIFATESATE T AN AR T AL T T STIH &7, | T
Aol 8rrekr RTHT afk=TeeR! e ArrSTHE SRl qarel, @ike giear, el e gt
TR FERIAT T AT FIATHIT ST TEHEEHT (9T Tag | TqF T argel aumm=r
AL qIT AT AISTAT T ITRT ATSTAT JART JAT BT T Featead fafae
=RUATS ATAHT @I T IIITh 879, ST &1 AqHITHT AT qR=ad g hRTehl
ffyeradrer araane afasrsr aT A= Mk TAT ST SRl AT gq
TEE | TG ATIROTHT AT 9IS TTEl ATl AT LT ATSIAT FAT FIAHA,
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ATt AIfeerdT Seo UAER, fafg=r &aar afdsHeEas afde a9 05y /o%
FETAT ATTHAH .30 A FHIH! SAT SRTATH el L9 T TRATSTAT qrgqeATSAHT @l
FFATAAT HLAT ITH J&ATd TRTH B, T YATH BTHT (.95 3 FHTHT TR AR
30 FaT URATSTAT UTZTATRAHT Q] FEATAAT AT TMRAG | q1d, I<h  AdTawq
ATIHTH RUO AT AANFT TALHT YR FaT AT FATT BIAT L. 59 A FHRHT TAH
¥ T IRATSATE® ARATSAT @IEHT AN | ATTHaH q0.% e THIH TALH ¥
A T FAGH ®IUAT QK A FHNH TARH | Fd IRANHREE  qRANHES
dTETT / FrATST aTdT T ARRIATR AT AN | T, AT ™ 99,90 o AHTHT AR
3R 9T T FAGH BIAT § &3 A FHNH TATH 93 FaT IRASHAEE (a0 Aaedrd=
¥ qa-fasra niafafueew aft qea faguar g 1 @, afuean wuyw 99 st
TARHT ¥ AT T ATH .63 Ao FAAND SAXH © qaT qRATSTATES [HHIUTRT FRIHT
TG, Aol ATTRAH 5.4 A AHH SATH AFAT 99 9aT T FATH ¥.09 e
HAEH TAHT Y F2T IRATTATE® TATATHT ATSH T MRUHT B | AT GRATTATES DT
foreqa faaor srg=—= A1 y=qa e 3 |
ICERT

Qrdifee foh TrEigRmAT wrat=a g aREierT
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FEEA: AT T BIgA sqaedr

AT 7. 9 AT F1 AR T GArAT §7 3T TF FEq ATATACEH! FATTIT AT TFTEAT
TTHTE FEHTH AT GARTT T |

o FHIANA 1.9: FH, I T T Tehl TANAMIEE, THE ASTAIh AP Frarraes,
TFIG [aF qIT WAHRATATREHT A1 (AT FA1E T FAR TR Ja0R GeAfqh! ararawor
= T |

TUHIT 7R FIAEET TIT G 7, 209X TIT [FHIE], 20K F FTAVIFATAR. TRATTT
T rATET THAT T FE GEG [T, FTAERSTEAT FHT FTET TITR TR FATTTTAT
T |

o FEANG R.q: T TSl HAAATAT MIRTH (SoPs), Tkl fawg a1 &g I=Ta
FET (ATTeRT, AT UF il A1 Tl (HairedT 97 Ted  Aiaqq HRISaes
(SBDs), @RI dle HW HATAT FrATEl, ST ATIIET HIT Td FAI FAAT TRITHT
HY FATAT FrATatd, qATRT BT (Repatriation) TFI=T HTATAT, FHITSTE TAT ATATARUT
THTE HeATsT HTATAfd, ATASAT Hedihd Frafaly ATfe Tar TR FAT=aaTal TS |

o FHAAIN . AMET TIT AN UA, 00 AT AEAITFATTAR IRATST AIRT AT
IS AHATS ATALAF T ST FIAAT T AR ATl (HLITROT TR FTAAT LT
eS|

o FEANT .3 WAF AALATHT FHPgd FIATHT ATILTF GRATSH AT AT JATIR
AT AT (ST &relTs Saedes 97 STl AT gqaval qaan aawdr fHars |

o HEAING F .Y AT AATAT T AT AT Ab&T qHT T iy (oATaeirar araeas
LT AT &TTg PTTR! FaTeld AT TS | AT T ATHRT BAT (Repatriation)
T qEafead FIEA FEIT Ahd ANTHIhATesd Tes Tl ATRAT ATFTAT T T
AT HATS |

BRAGT: AM YT6A, GH-EGT TAT TR

THAT 73 AUTHET F3RTE AT BT kT @& d9r FRET gagarcaE #d
T

o HAWNINT 3.9 M= MHIddr afeaa T e qgr fagerdr o I e, fae
FARA qIT ARIBAT T |

o TN 3.} TR AT H=T TR (aerfead Farefl weafdqs Hammesar
JagaH T g T T Rihd FHART el FFIT (HATSH | THHT ATNT TIH =0T
TATTHT T qG1TF AT (IATST YHE HAF Ud &gs A&d FRd, A¥, W97,
TR, JRT TAT FATIHT AT ATLAT T |
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o FUNIG 33 AT Tagd T (HPeed! ARIET T T WAIPA SRTTATH
FGAEEH Ed] [ T ATl A=ARIgd g faedr ¥ afg=me afqafgar ard
AA9T T TqhIg ATIA-Y&TH T |

TIAT 7Y o AYIGHT BET FIATHT FAGT TIT oA GFIGT GEET T TIT TAGEHT
THIFHET FHFT T TEFd TS [Tl GFE T GRATTTHT [T F1a99% FIara<sT [goiar
T

o FENINT ¥.q: A qEhT TFIg WIHMT (b, SAavicite, fof &=, fa<ir &=, fast qan
ABRATATES JIEATAT AT AT T TATYAT TR {0 &T3ehl &THaT faepra T,
TN IICaTe T 9T Gl qiAepT ¥ Hariere e aargaer Hie fatad gawa
TAT A~ARTBAT ATATSAAT T |

TIANT T X T G G TIT THIT GUTeAIAE G5& Jodra |

o FEAINT X.9: TN AT TITAH! FodT TAT FAR ATSTAT TA[HT T HTATAATHT AT

o FHUAIG L.3: T ATSH AT JUTeTs SHATAd JUTCATHT AT T THehT TTATE,
Tt fafear qar o= R AT ARIHIEdr q9T FRIFRATAT qodrs (afad st
g T |

o FAAINA ¥.3: TN ArSehl oAl qIT FAR SHAT e FA TAH AT ATETF
WA JIAAT led TAALh Td Toldhl FFT [HaATI |

FHREA: O T IS a9 Toa T

AT 7§ ATGHE QAER [GEAF AT JEAvIE G7 AGFAIT GoAT GRATTAT T
1T &7 aar goit FeE SHAT AglE TRIGT |

o FHEFNIT &.9: ¥ TATT, FrdTa a1 qo1 AUTeA AT Ak UF g QMBI AR
FRIFRATATEEH D] AHET T FEHAHT FATAR] [aqTd & AT GSlT ITeehl faepray qar
JagH T4 JATIR &l ATRT AT T STl Gl JaATeehl Haed] e |

o BT &3 A HATATERT ATH TSTSURT dehiedeh TR IEFA] HRN=Ah HATATTHT
fAfeT amareasd qU—=T, FESHIO qAT FEHTd T T Tb[eqe AT GET fafive
JUFEUETH] TN AR (oIl &g Aa9TqEd I9 M= GRATATR! e fHars |

o FEHMT .3 ¥T AATAUGRT af FeTguH Sovereign Credit Rating H T T
AT F FHAT T TIAHT AN T =6 o1l &rebl faeara afagig T |

o HIAWIT &.¥: TUYTA ULHR, ATHT HFAT, AT BT TTRT [HFAESH] THT @A
& TR faell sraeTer THT GEARTHT FEIET qE @9 FUATH CHUT AT BT —
(NIF)” &0 T(991 THHT eS0T fAsil & Aihd F=ad gd  aiang
ATASTATESH AT =AM ATATSTAT JATRI, -Gl qAT HIT AT AATRT AT
QTERTEATT SRl JUAed RIS |
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o FEANG .4 A= TR ATASATESAT A1 T IL9d Hied M A9 qaTdr
fep, T TepT 1Y, AT AT TAT [T FFIAT ATIAHT fairT FRAEEATS 99
q3e TATIT AHwT (HbTaeATs TAT STHHTATT AT JTAT gl ATATaRIT (AT |

FEEA: WA TN SAERIS AT TAT T Braiwaas

TIAT 7 & qF FTTET T FIGT TITATAT FleetigeT [T a7 gifaar fifkr a1
FISH FAGT TIT Fe¥T FTET TGP AT TIT TTANF FIoT7T TGAT T FTATTTHT
&I |

o FIAING ©.q: T ATSH ATH IO JAT SATAATNTE ATSTATHT THILT T ATal
TSI AEHT HAGT TR THBT IO AT SATAHTAF ATSTAT TSTHT T BT ITHT
T3 |

o FHAANT O Tha MG qIT ATFANAS AT AT Tl SlShl HATAT AT
AT HETIMET, 9T TAT SHTSEwh! ATNT AHIAATAHT Alecdl THE FTATFIET FaF
(KPIs) TR 919 ¥ S<h gaF A0T THE@ FEFN Afdhad AAEHAT a1 FFared

o FEAINA 9.3 YUF FHAKIEHH dad /AT TAT AT Td FX TFHIATH! TAHIUATS
Ih FEGFIET FIR THITHES! ITATEET ATdg T AN T |

o FEANG T O¥: TNl SIehl ATEINTF AISTATATS ATt AT.F. BT G ATEATRT
HATITTHT ah FGHT FUTIT TH T FFIvgd BHEARIEEET TR IR TERIAT Ik AToTT
AEIRT (KPls) HT 3ATelg RIS |

HREST: AT AT TAT SqaCAIT

AT 7 o0 @R Tur Bt aviEdr SrEia gaaa STATEeHE SIS dF aqT
7 |

o FAI 7 5.9: AT ASTAT ATANT, FUTA AXHRHT T¥Ig [T, TI9T T ST AR
TIT A WRFRATAT (b1 T (AT &AGTHhl TH=T T TEhIHT (Aol &rAebl AT
Qe g T ATATSTATE ST Gfe=T TN G ATATSIATE 6] TRIE LA T |

o FEANT F . AT o 5.9 d€ FAE WUH ASTARSH! AT AATT T
AT ATASTATES AT ATSehl ATASTAT SfhHT Giase T T Hrar=aaq gfgar ofy
TET3I |

AT 7. [ASfT ST TAAT AT g7 ATFITAETH T TIT FTEITTTAT TIATHT G116
gq T [TBTTEEd G SHAT [T 77 |

o FIHT .9 Al AlSHl AT HFT FATAT (MGRTH AT ATATSTAT HALATTAHT
g TR ATNT faferse TSt Hedrsa #rAfafd (Project Assessment Manual-PAM)
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TAT FNETSTA (Templates) TAR TRT FATEITHT AT T AT ATIRHAT ATAIIF HFAR
TARIATREEH (G TAT FART I |

o FFALT Q.3 TUF AN ATASIATH THATeaT (AT AR Afedel AT TaR are
ATFLIHAT FTAR FIR YATHT qREATAT T |

o FrFfafy ¢ 3 WHAT qAT S ARIHIRT ATASTATE SR @7 HdehT M fafire @l
fTATeRT qAT FTT FETSATAES TATR AR HIATEITHT ATSH T AT ATS T GG HITAT
qU7 IRERTAT HEH RIS |

o FrEHfy ¢ ¥ fafa= &= AR R AT AT faErE ARRIAT (PDA) 9T
HTATSAAT ST AERIAT (PIA) T [ART @emes daR Il SET=I=THT @3, g
frafaa eiras T |

FRAEA: TESHWT AT THA [6Fg a1 575

YA 7 90: TTAT F FAET FAINGTH (e 45 Qa7 F5# ST T [0 GATTAT
I |

o FEMRT T 90.9: A ATSH! HTSH ALAATH The (q75 T brgehl HALAT LI T¥aA (e
AT T (AT /e AR d T8 FHERIEeR ST Hars T |

o FAAKT T 90.7 Uhd fawg AT Hrgepl TATAAHT (Mreq fafirse Hd Fored Here
(SOPs)TAR dTer fefsTed YUt T ATag TS FTATHITAT TS | THHT AT Jedeh Far
YA TRTSH AR U [l T HAT=IT T /TRISH T JTATg FHAfead HeATad ¥
AT/ feerag T arerg RIS |

BT GEINT fAp

TIHAT T 99: AT FISH GIBATHE JAFCTT Aled GETT ETHAT [AFT T |

o T T 99,9 WA AT AT UA, 094 JAT (HAATAATHT ATaLAF HLATIA FHAHT
TS AT ATl AT ASATCHS FXAATH] TTR(AHT AT TAqATE ATAITF T
AR ST AThel THA (IR T o BT a=dT (0ars Frar=a awmie agrad
|

o FrEMIkT 99.7: ASH AT IHIG AT ATAAIF AAT JAT TRATTT AaHdATs THd
faam TRI STSH AMSHATHS FXaAT IRATSH dfed 791 qRawal WIhid ¥ SAelh
AT T |

o FEHRT 99. 3 IR AH g T FHARIEE AT FIATFITE FREHT ATITTHT ARAT
IR AT (Hah g T [sTesedl HagwE Jaasd 9uAr 99 g T afed
AT AT | diesl MAfAd FH=RI T <F J@l FHT TOIF a1 F=R a1
Fifexare 99T (Outsourcing) AT &TH TRTIA AT T |
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o FTHAIRT 99. ¥: UHA favg AT H5AT ATAYTF T HHAT AT ATS el AT TLpT AATATHT
T FAXFEH] FFIG (Hebrael dTebld IIaed IRTSAAT HIAAT Aaed] [HeTs s
FAEATHT TS | AT PR AT A [HhrIare ATl HIoHT AT FHAE AT
FHT FTATFIET FIR GERIAT T T IAEEATS ATSH FHAN e qaT/qradr Iqeed
TR |

o FIANT 9.4 AT ATSHI [AfTee FHATRIAATS A= T ATSHT BIH TH FHATIEEH]
ATNT ATTLTF AT/ FiadT T TRTIH AT Afed aSRare & Ua gfqeadi STaeTieh
AT T |

TART 9% FTHT FISFIRT FEIGT THTH FTHEEHT TR Sifias TETEne T9r 9977 et qiqas
T erra

o FIANT 9.9 A FSH FAGEIRAAT THATAH TATST  IIIHR  qaaTId,
TATHIHATHAT FTATAT AT Aled Aa9TqF s TATARDT SHF€T T |

o FTHAIKT 977 A AISERT Wlhd IO qAT SATAANTE ST HrATEAT T qAT
FaF! HAtad FEEETATY AEAF q9 (a9 Aadel ATEad dted [ SAaedrdd
ST TIR IR FRETHITAT TS |

o FEfHT 9% 3 AT ATSH IUHIG, ATANTE FToAT qaT [adrd Sqaeqma" arerr
AT AEALTF A1 IRATAAS AT TATAT TG g [q[Ahdae GHE qed T |

o FFALT 93, ¥: AT ASH BT ARATAT AFIAT FATATT ToHT T TchTe HIATAATHT
TS T ITh HITHAT AT AXhR U &1q (Heprdepl T I aTegRl q=nerd
ATATSTATEATE T & STesh AT ATeel aTacerl (Hafa ATeaTer yre 9eved saaedn fhars
TIATE FATEATHT TS |

o AT 9% UFAAT TEh! AL TRITTH TATIAT T{IH ST ATIILI B, =7 ARG
FY AT Ted FSF Ua [a9d Agd IuAed TRISART (IR ATI9TF I THHBT ATRT
AT FRHR TS a1q [AHEET ugd T ool gar fHars |

HREA: Walteh TEaNT aur qqae qar

TIHAIT T 93 QFAT WEHl FAGET 707 5, §a9 T AT TEH GIFRES [d T THIG
frEraeears @ifa ot awr d9r 3@RTE i gR=ETeTTEr AT AIavaE 94 gifEkrE
FEIIT TIT T3 GaT T TRIGT |

o FrEHikr 939 ATET TAT TSI TRMHET q¥Afegd THAT A, FAT 9T HrIFATAT
Rt SvTadeT ATaeTed ST, Hrafaty Arfe TAR 9T FY, Y9 U T e
Trafea MaETadrs ITeded RIS ¥ AFdTs M GRaeT Jqed aR] RIS gredried
ucll
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o FIHT 937 Y UG TAWIA qeHT AT JoT sl omeT Jagaeer i faire

FTITTA YIHAAT T AR AT T UIcqIed U GedRT T T SHAT g T qeafead
ATAYTF FTIAHHAES JATAT T |

AT T 9Y: qE I T AT TEF FE T HEEars qiar a9 r o e

HTFITTIEH T TIT FATITH [1&T TIeqilee T TF F1a9g% Frlala TEFIT T97 TIH
a7 FUTE TG |

o FFAT 9%, 9 AT AT AT Rl I HHTIeEHT U= T G T T
TEAT Artar qor e ST qraedT ArTsTTE SRl afgE, e q97 HrrEad T
ATAYTF I Jiatae a7 fada qGganT Iuasd RIS |
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Y. YW A=A
¥.q sifecr T afeded

T SSedTs AT Tagd, AAAT Tag, T GRATAAT [qehq qar g T drae
ARt THEA [a9 FEATHT ETHT FTAT T FATT BIHT AMBTH G | TF A1 Ar4r
T fooir amer go Fafees |
TFHT ATRT AT ATSHT HIATAT (OIBN) ATs Uger “fafredrasa” e Taar e
TRA ATATF G, TIHT AR TBRB! FHAN GIAAT AT ES:
O AU WHFRF! [T Jd1, THE qIT IJU-GHEewdle F¥dl a7 HISTHT HATTH
FHANEE,
O ATSHI FTATAART ATNT UART AT FAATAAINTH HTATAAD] (9T ATTIAHATATIAR
Al AT ANERT (Fach Iualied JeaFHal  FHANIES,
O dlexdre Mg<h TRUH &9, [F9us q91 FearesrRes, ¥
O HATAT TALITIE, AW, WA, TXARTZHH] ST&dl FeTdeh TTA T PBIUEEeh]
ATNT FRRATE AAT TTHT FHAREE |
TIT FEATTT FAAT FATAH] FTATGL, THH, ATTTIFATEE, T [ITATEE e T
TRURT |
FTATATHRT GIAAA SHIGERD] AT LT T (AT TIF SRa=al Y19 &l qerar,
frereafaar T garatarers s=a gratasar fegusr 3 )
gEATtad ARAATATS “ AT d-higd, HTF ATTTRAT- AT, HIT TFAGH-ATag T ATcToll-
@ TS I ATT ARTHT @ | A, JIANGT GAAT BB (97 (Executive
Director), RESIED (Director), JafeaTR (Deputy Director), Helde RESIED (Assistant
Director), STGEITIT HeTdh (Management Associate) STl Igg & fASTTHT TaTerr Arfade
TEARIH TIERdls AATHERU T fqaars eIVl acl Hrarads Hd Ihid, &
ATALIHAT I FAAFIEAATS Jiqtaread T Gare ATTLIRATTAR AN T di=rare g&ard
TRTRT |
AR ATTSIESHT dle qAT AlSHl FATAT Fiad THE FTS[HH ThIgaeEad! AT Hd-
frearst Soorg TR B | AT ghrgeeded Hel Alfadhe HI-aearard 1 9 ®el Tai
TSR] AT JEATT TRTHT S | TN ATSH FATATS ATIH @ISTehl HIATE A=
T N ®UTRUATe THIAHR] BT HAEdT T4 47 THEeed H& Godrad
FAGAABHT FAHT HA TS | A1 IHGEEAT HART a1 J&ATad  JaMgerl  qagn
FHANEEH! [9%d HTY fTaR0 (Job Descriptions-IDs) HTI=— AT FA TRTH 7 |

- Al SIS (IBN): ITaSIieb-fAoll AR aor v+l U, 308, &% HT ¥ AT “Tgeef ar
fazeft Frdeet afv=ras T qETaR FEETRT MHT AT FAT S fawre T A gag T
T FHAH! FRAF AT AT ATSH FALAT TRTH G | FEATAAT TATATAT TAT g
7 AISHT A, IANT, a9 T Fof(died IATSTATET e TATATH HeARe, AT AT
HTATTERT FUTEAET, ST SAehebl THAX, HET Irad ¥ IANT, JdeH, TaATIR fasre, arforsa, &=
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qT a7l [aeuses Heddre UhaAl Aledl qied diF |l JaMd [a9ee 98 <
THE FEARRT Adhd TII-Aqiad T@d TR STHAT 3 SA1 @ AGdl @ | Frasiieb-1asil
JIVHERT TIAT AT UH, 04, [ TRT & T TaATeb-[Toll ARET TIT AT aHTae,
209 1 IR & AT IfedAfad A FH, Faed T ATHRF Thihd & ATIATHT Ioid
TRTHT B, |

FeATEFR IRYT (Advisory Council): TITTHF! TAT AT ATSHT ALALTRT ALAAATHT T8
T AT g a9 IRUGHT Fe-AAE Fqah! GIquell Tl Fa1 e | AT e S
FTRITERT T ARATAATEEATS AMME TSTIA ATAeTF Fed ASAIaeh TeHfd qrarv=ra
TG | A9 A1 GRENHAEE Ae dered ar UREAE feemfaaer 9 g geentdd
URATTATESHT FTATFIANT A §eTST FEdNM e<Ierd T o F1F T, | Gfeuaepl qor
AT ATSERT TF TRAG, TAHT ATE TIEEH T ATILAHATTAR A6 AAAT T
afT AT TRASA |

fawra afAiaes (Thematic Committees): TN AR FATAd VAT GIRATSTATH T
grafead FAes Ifedr T T THIEM @iod 47 GiAfdes o9 TMAsH | 79t g&amad 4
Tinfqeee aATSTHET FFellead HrAT foare, ST gife, /v oo faere 7 e
AHETIE 573, AT ToAT o FATeAaAT, AR -(Hrd FHE, araraRod T HTsTed T4
HATHT JIT FATEATHT MGUHT AT AAIEwH (qUIHT Meqgqah AFIT T THLT
FHTTHT IJUTT TlecaTSHSA | ATeHT Fiardtaca T qraiead HeAlewgRl qeaerar e a1
tafaes g draaer faugaeder afvdfc o Tiesa: amifses, fds difdes garar,
AT AT AN JAGH, T AW b1 | ATGeTRATAAR, ATHATTemdbl HraaT faear
TH s |

ATTHA qAT REN I BRI (Monitoring and Facilitation Committee): BIEEIGC AT
AIHERT TAT AT UA, R09%, H THT & ATAR TSH TRA AT ATATTA ATSH TG HIABRT
HfehaaTs THT 43 AT Sfeatgd [TFHARES TATTHERI STH] EI 19 G4 T65, | I
Gfafaer AT FATATHT FAEED ATTHA T FSSNHI T (IHT 19) TT Aeals AFH
FTAEE qeol TIA] JoaATAd T FEANT T (THRT &) [TFHARl G0 g8 THS, | Arasieh-
fSTT ATRET ToT TR TH, 000 FT [HIH o dlehepl ATATART HIH, HAeA T ATIHR
ATYATHT FHTAL TRTHR |

CRIRICNE (Investment Consultative Forum — ICF): 7 afq AT gEarad e ?T,
TIA AeHl wrATagarg el qar fawelt st avmredr ¥ fadira aeaes (@fread ar
AN, q9) AT qHIEk M T ARHIRAET Geieaa IHTgwepl &=, AAIaAT,  gRum ¥
THAAT A TEd TS | T HAATRT oMHIH 941 &9e® T qqa¥es, a9} ded, fade
e, gtafy g1 Fayad, T fqeaendy I=are (Global Networking) STET a1 Se®we
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T FEHTd TRAG | TH HeAb AAAAT AT AleH THE FIAFRT AlgHd (CEO) & TS |
THAT ATLAFATTAR A ST F THEEEATS THTALT T, |

AT S FEATAT (OIBN): THE FTAHN AR FTAFRT TG T&d TG Hrarerdep qed
FH T STFEATT HAHHT ST eb-1i AIHRanT a7 [qoil dHIhT ATFHATE Teraw=l el
el a1 faeefll amr yagd q9r aReErdd T FEel Al Qe adr aredl Araid
T YIBANTA (Heeerr Hd=aT T aredl MuEe! A= T, RIS T TEs qqr
=T FI I &1 | FIAEr T4 AT TAH SHRT 99 o TAFT FH, FAA, T ATPReE (aeqd
TIHT ATehebl @ TP ool ATTATHT TRTHT G |

THE HHBN AR TAHN THT R T ATSH THE FIAHN ATTRTH aedT TR G T
TS FIATATRT FTHH 99@ (Executive Head) ¥ el qEg-qraa JHd 9% FWCI;U(T
FEIRT FSIH T FY TS | TR TAITFATAR IAT JUhTeATT BIH SSHAT HIART
PRALC] JeTHA® ATIHRT (Chief Administrative Officer) g | SR &P{Fﬁﬁ TAT AT TR
HFgH UAehl THT 4R TIT (FFATIAD [FTH 9 AT Ioeid MRUBT & A= Ul ThRT 93 A
SHHE FH, FAA, T ATFRE®  Miaee TRTH G T ATIAH oo TRUHT G, |

FeATehR q97 faves YHE (Advisors’ and Experts Group): Ul THRT 9§ ATER EIEET]
FIATATS TITSAR! FIATETGTHAT ATATF I [ATTETHT JoATe AT FedT o fas, faeros
T AT FREEH Al (MIth T Jag | JEAT (G0 T AedATedhRe® @ T SI11aiE,
AR FHT T4 Foarad, @ 91 afedr, F99arR a9qr g=ar giaty, faxdg e
TFAT @Y TEET0T, AT, AT, AT, Si{ebg TAT STHT, FIAA, a7 TAT FwIoiw] GRET,
Y, ATATARIT TRETT, ATATSIAT YRILT01 T fqaeroor, ifger Trafa TF qaa-sear T gardn
¥ TS BT T ATaT8e gig | [arleed die a1 arehl HATAdd ATehl T HEIH
foreeraT a1 Srears ArEavaE 3fEd, ATSH JEYATT e FAU ATIwT A7 drgare FraTad
TEIE ATATSTHAIERT el THLT AT HETH TFIHT THNE U AT AT ¥ AT

ATIRHT A, AodATe, F¥hTa, TIRIT a7 JSUI fae |

T FEAG AIRAD raaread (CEQ’s Secretariat): ATFaTadel AT AAATATS
QAT T AT, FOH T HHA IANT FHANERATs T FRATEGERT TF BRI
g A= TRUHTS THE FEERT Afgdars ATFT AaREs TATTERT &THT THTE
THHT 907 TN & T dreaarad G969 g9 |

qiera: AT TUT TR YaTeh! TSI (a1 ST (Gazetted Special Class) T FaT F=artad
% B, T AT aTgehl HIATAT T F9Td YRR [qra~ AT ¥ [Heraesar dr=am
AP TAEHRT T Fh BIHT GHEYT T4, Heeades qoar [da& JH@eedrs (Hae,
FUivaETor, ¥ ANELA T, T97 THE HAHR Alddhaars ATHl Hd A% TATTRR] &THT
FETEA THHT HET T | Sl IS 99 ATHRIU T TATIR TS GH-ITHD
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TTHT TATAT ITHAHT AT FoTAT TH ATNTCHT AT TG TRMAHRIA (AaerAradd | 755 4T
HAITART METETATS THA AL T ¥ e fad I7Hd #18 s |

YT TIE® (Directorates): ATSH FATATHT BT [ATHTH HET@IET  (Divisions) HT ATH
IfHTSI T QAT (Directorate) AMGURT T, TS FMAT T SALITIT &ART TAAAH
frdodesdrs THas AT 41T WeYHl  FATGIT, AT T Hradreirars giafated
T8, | FATATAT A FA ARAST MITATe® IedGH, TPl ¥ T JHE eHan Hemar

~

gig:

o TSI, YIMEHA, qIT fa<ig YA YIS (Planning, Administration and
Financial Management Directorate): a7 TS| HTATAH] gcfl\ll-l‘&aot;l YISATCHE T3
g8, JOHT 3 qa1 AMMEE® T QU 1T FHAREE EAs | EREHT J7d darad
I (Human Resources Management/HRM); O qo1 @eie a=gad (Financial
and Procurement Management); ATSTAT, 3FXTHA, HeATehd 4T TAMEN 4TS (Planning,
M&E and Grievances Handling) ¥ <bTI, forare f=gqur qar wEer #rarEad (Legal,
Dispute Resolution and Verdict Enforcement) TEH I | IR ESEISECa) e
NHAREEAT dehl HATATH! AT JMET qoardd qa7 FHANT FaEITITH
FTI FEATEA I, AT AT ATATTH ATSTAT TASTHTDT BT T, ATTHA AT HeA bl
IAT, ATYR, WYGUE qAT URGEFeH (HAT T fqqers samatus T8 fawen
FTATAAT T, RIS AT TATET AATSHT FIA [THT T AHHT TATAR BT
T, fairar q91 @8 ATLATIAR! H1d T, FTAAT AT [&q T9T FAAT (qa1g a0
T, T ASTATHT ATRLEER] HTATAAT A= T AT @bl S |

o [ENME eIl ATHERT/AAT HIAT@d (PPP Directorate): a1 [HEeTHIAIHT 3
IMETE®E YEASH, TAAT 93 TAT FHANEE FTART @S | AEESHT AT Jag+
TAT ATATSAT [T TeaART—TEUT T (PPP Promotion and Project Development Support
Section -Federal Level), TFAT Yaga qdT ATATTAT [ TEART-9<9T U A
AT T gHIAT qraty AT qTAE  AmEr (Information Technology and Statistics Section)
EASA | A9 (HETATTae Afaehepl AT THE (PPP Unit) oTs FfA<amas TRl S,
S AT AATITATRT T U QT TR TR BT | THHN T&F H1d AT
aRASTTES, Alidesw, MaHes, q97 =T YhaTe® (SOPs) [MF™ TH g, Tad
TY, I3, T WA WEReEAs TASTAEwH Feddl, FALGRUN, fahE, TS,
fesired, faeeiuur, HeaTsd ¥ FATEITH ATaedd a1, T4, q1q qar qratee
EEATARUT UE ATeAH, TRIAT qAqT ATTHEIRIT FFH F=ATAq ATGehl AIHAE
FEATT THS, | T AT FAQeTATers A it 3 ot faror qo fa=er wraiaas
qAT ATTHA o=l | T AV &AT “FIa] Johedl &% (PPP Center of
Excellence) T TUHT TRATIT gg | AT AT (Heerreras Sigsl 3¢9 T M-
FRATRTEG qeaivgd qears (Fmor, e, afveiad T qamTesr e arsdl eqnd
AT [ Td TS ATegar e (Digital Connectivity) 1 FATIAT T
FaATedh! qqcd T foreans aiq fae |
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o TMI JagH qUT FEoiRyo [Haereq (Investment Promotion and Facilitation
Directorate): I8 MITHATAAHT 3 qEE® WEAST: WEaefl TRMHT Jdgd qdT Fesirhal
(Domestic Investment Promotion and Facilitation), fagelT v T yaga qoT FEsirede (
Domestic Investment Promotion and Facilitation), ¥ Tl ﬁ?r_fg Al &g (One Stop Service
Coordination Center-OSSC) | AT STl AT  FAATTHTR T g&aad  UA
FTIAATAR  ATfelbebl AT THIE (Investment Unit) T FIAEaTIT TH &l |
ATaSTAh-TAoll ATHENT TAT Al TA, 08Y THhT Q% T ATl MaHTaes a9 9
AT JfedAfgd ATfeTehepl AT TehTSehl hTH, A T ATTPRATS &l AT (HTATAT R
e STFERT @Al SISl HATRT A FAadT I FaLTaT T AT ATE 6]
ATRT Tgell qoT faqefl @R=T Sarey a9r faaTssTed av il Jagaaea=dr &1 T
JAT AT T TIT ANATRATHAT ATATART [qebTa BT AT ATILTF AT,
FAAT, FRTT T IERARTT oY, FEhld TI7 Feolihq T Ehl & | Alel
FIAR Tl q9r fqeell Tl yagasr AT Araead qild, IO, Jrer q9r
FRFHET (A0 T, TALTRT faepra T91 IR=rad T T97 A haesdrs Tesiado
TN AT ThA a7g FaAT F7x (OSSC) AThRT Q¥ Far fafaer axary HemeeaT
T AT SWhET TITIAT T ATHTR T A dEsdTs ATaede I fara~ Ja1-
QfaeaTRl FaAOd T AT HeuATadHl HT FAST & | ol ¥ qT FH
T FHeT fauaTd FewAT Hifae TardRes SIeedl, a9 qar ardraRuia
TRl et AT TRl T ATHRT RRAT (Profit Repatriation), T9@T T %17 Tl
FX T AR AFIMI, FFAT I IAN IAq0, @HT 97 @7 (Mines and Minerals),
fagd 9T IR qa1 ¥ q qErgd THN Ja1 FAfaE S | AT Ja9eaF
TTHERH] JHIId bR (MereEeare &raeeT, feear T Mo 19 aferarated
GIATZUHT 38T T FeTH FHANIE® TEASH, Tl Teb TS JaT (One-Stop Service)
JIH THSH | OSSC SERAT WIRUH FHAREE dTed, Al (MaeTaraddr 99 51
FHARIEE HET BB |

o T faw qur sgaee MRy (Project Development and Management
Directorate): 3l [HETATAH R FaT ATETEE TBAS: ATASTAT JS(HT AT FTXATIA
(Project Planning and Management) T <) ATATSTAT HeATg " (Project Appraisal) | ATATSTAT
TSHT AT FAXATIA @ A=A AT ATl ATRREATT T ¢ T2l 7@
SENGIELREES FHEA SEhe® (Sectoral Desks) TG STHHT STALId Tl ST
Water Resources and Energy), €aT&, fereqr o AT faera (Health, Education and
Social Development), I=AT 9T H=HTY gfate (ICT), &N qT Franfire q:orrrs’;rr{ GEIRI
(Industry and Industrial Infrastructure), EE%[ qIr 99 (Agriculture and Forest), €% d4T
JTArATd (Road and Transport), oTer faem (Urban Development), T (Toursim) ¥
Gl qAT @Ast 9814 (Mines and Minerals) FHTES B | a7 FMaerTad 791 &A1
JEATE TRTHT BT, TAA AT ATSeTg AITET qAT fHofl AT g THReBT ATATAATES
[Pt T ATHAT HTATSLT G TR (IS IT FETATH AT FedNT T | [HeeTrerdes!
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Hea ﬂ;ﬁzl_oﬁ AT ATE S ! TTiatere-ATTae® (Techno—Economic), ERIE] (Financial), d9T
TSI~ ATATTTF  (Politico-Social) faeeiwr 75 faaarg aigare Wiwla faersy T
fAAeT TH=T, TESIH0 qAT ATHA AR TATAHR] HATEIT qE=d T g7,
| AT T Ao Wiidtge e [afa= 91, 99 qaT SI-THEe®d U STl
FHAT S, TIAT e y7@ afq FHTee g9 |

T ATSHT FIATATATS BIATR, FTALTHAT, FHART F=AT, fa<irg Ird, ¥ IARGITcAHT
gftee ¥ImTq T FTAAT (Institutional Re-engineering) ﬂ_r;f AETF B, A TdATS
ARUTHAET T TATEHRT TTHT HIEAT T IR TAAT T T4 AR | Tel ae™
g 9 AT OHIT qAT SATFETIE AT (Strategy and Business Plan) TIR TRUHT &T
| FERTT T EEATR AT G a9 ASTArH] af el aiedl Haaaars dtadhd-
Hgd, FA ATIYAFBATHT AT, HA HARAAT ATeAG, ATA-IHE T GcAeq-ied
(Incentives—Driven) W&AT TATIH A& AMGUHT B | TAHT AT AR JAT il &0 3o
Graare FHARN 9T ¥ 9= T fafya g (Blended Staff Structure) JOTTeAT
FaAFT TG, | T FFI0 [AAATR] ATaH ¢ IROTH T (Delivery of Results)
T &l ¥ IR fQand® F R SIS FrATAue] G GRIRTT GeEAT Bigd T AT
gg |

Y.R g&aTad ISATcHS® G7EAT (Organogram)

TN ATShT BIATATA ATHT T0HIAh ARALITATS TATARNT BTAT HIFGAT T4 Th
ATl (Agile) T AT AT -ARTA FLAWT A=A MU T ATALTF G, ST &l
FATIHT ATEAAF  ATAAFAEE T F(BA | TFHT AT fSdT ATR[ad g Fal
iqefi @ (Dynamic) STHTTHIHI I T 9=, [dA®l difad T ewar faemEHm
T*l"TI_rﬁ, FHAREEATS ATAYTH ATH, Fer 9= T g&ar (Knowledge, Attitude and Skills-
KAS) a1 qterd T faweRl qETHIHRO T FIhIh (Enabling and Empowerment),
BERERE] (Innovation) Pl HERR P ‘Aclvsrd, TN TARBT R YATHT AR T
FATTATERT TATAHRRT FHTATSTT T IR AT TXATRU (Streamlining) AThT AT TH=A
¥ TOa-fAHTor eT9arET qam TR=g | 97 IIFE%d OIBN AT g IRadeid araarad
T (Rapidly evolving business environment) HT fewmr Elf@ (Sustainable Growth) TT
gfaeqdicde |1 (Competitive Advantage) BT 9 HEd THSA |

Sfectfaa dfafaes TAEERI ®IHT FEAFEGIT TH T4 GLGTR QHREE ey
M= T geaE IRuET T AeATcHE @REAT Al Heead (Directorate),
9TET (Section) ¥ $%F (Desk) &% 4T [T HTIRA T8 SAeTaqe! faeqa ®ra faawo
(Job Descriptions/JDs) HTH=T - § AT T&d TR T |

M
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% Y T ATRHIHT GBS

UEId IO 9T SATIANAE AT e t@d GUSesHl AUTdAH JagrR faeradT
FTHTE AT TSI ATTIRT TAHTT AT T FEATAT, (8T TNTHIRT SATFLARAT T ATHA
feafa, afvarer weed ¥ IUTETAT, ST SIEdl TSART TATSTH T bl HART Aled
AT T qAA JLTEEH AT AR T FATAEE TAT TIIFET A=ARNGT AT T AT
AT AL TS FTRT AT AT AT IO AT SATAATIIE BIAATAATER T TpreT
qETRTRT B | TAW, AT FAATIAT R TH ATGYAF I FA7 AETSE GLoAAT qiT
Atarcaafed wifa gara TRATFTH @ | T9 GUSHT SIS FrATAgars ATHFI FIATET
FE 9 T FETTHINTH ASH THE FAFE AfTETAE AT TERIATHAT THT
SfeAfad ATHT Jiqergar TR T AT A9 I (aaid JTael Sial Farene Ha
T, T - BRATRATTHT T @ 7T, I IAATTHT (9Rar & T Y Sredre
7 fedil ®GAT ASHT FATAT FF ATAAIR Tve AT T FII-HT ThIeT T @ISR
B | TH HHHAL, Gleed QISHE THHAATILA [T ATRaer (HeeArades qrd ddra+
AT T ARATAAGT o (ST T qawideT SEresare Shed ¥ GEIEe i
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giafatast (astelt, arT, afahr aAfae 0.9% 0.35 0.3% 0.30
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L.R% LA 4.9% %.0g5
ATITSAT [T AT a9
BEHEIED
IRATSIAT FAETER q.04 q.90 9.9% 9.9
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THUT TIT HIHTE
TN Jaga qIT e[ FIUHHAEE 394 3 3.%0 384
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TN TG qIT FETehRI AT .04 1.90 9.9% q.2R
(Use of information and communications
channels)
T TG qAT eI Terearoi .90 .39 IR R.¥3
T Jagq qAT FeoTeheor fAfear .90 .39 IR R.¥3
TN Jaga qIT FES(Iehul qraTer q.0% 9.90 9.9% 9.3
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Ffafch [&R @@ (Additonal Fixed Cost)
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[RENGIEREIRC IR
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T FHATREER JAIE
FEAT YATE®
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o faeell TR AR®EAaE IUT TRET JaE®
(Expat Services)

TR AHIRAEEd AN AT YT
qRATSAT STeTerd
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FATIT TAEITTT
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.Y g faepraeT a8

B9 | BT ST QAT QRIS S@T (¥ auehl AT
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¥, | difTE gt %
Y. JraTTSTE qaTgr 9
EECE Q
o | ®MW %
S. | FEAT AT AR giatg 3
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ST Yo
XL T TSI
5.9, e T | FHA | A eS| PrRAd
AT <t g
(ARG | AT
TR— NEEC]
FASH) | (3. HASH)
q. HATT MRTHT GRATSTATES | Y J¥30 CIUGSPACE]
&g (Cost
Center)
2. gfearer @fie ®1d (@1 4R J3¥0 .0 qraEd T A
GATATHT T8hl THd) ITehET
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Y. BRI Bt 934 EERICT
MebE D
% ERICIREIC) 2R q0% %% R T
framsu
MebE
ST Ao ¥90.33

qifd® a¥ R0y /ot FEHAT T UG qIT FGANTF AR U ¥ (F) AT a87
qAT T AT Sleaaigd  ATATSTATE ST JATHT AT AT TR ARIEE
HAIEAEMEE T RN AT JRATAT §aT AT ARATAATEEAE AT ATSATg ATHIAT &
¥ 3 90 FIIS ITEd YT g+ J&rqul TRTH 3 |
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U S IERECIR RIS

A RIS GRSl g T (Achieve Operational Excellence)

FUEE [FATHATT (Activity) | AT PP ALATT CEED SREREIEY
(Actions) (Cost Driver) |« i (Timeline)
(3.H7S)
FIYIATET (Initiatives): (i) FEATTT WT (Institutional Strengthening)
K2k
. . farerest /ge=n
%) wn-r?r FEINTA qAE=AT T et e | 0¥ GGN+ T3 059
A fasres
W@W AT FASATCHE
It YYEATHT FIeare GGN+ T3 3059
(Restructure the T 9T T
Investment anﬁ_:F FETET . .
Board) TERTATHT ATIHT ﬁaﬁﬁfla@% GGN+ T2 R05R
FHA I T >
@) diebl HIAAT | OIBN @S AT
TXATSTEedl | faemiaaer qar
(FefareeT, grRATR! FATEITH | FAAT a7 ¥ 4y T3 2029
Frafaly, arfe) | AT ArEeT® AT
PN JSAT qaT7 | Tl [AAfr T
HTATIT
(Implement SOPs T ECIEENE]
remaining legal AT ATEATE FTHT GGN+ T1 R0=R
guidelines and | 9T ™
procedures)
fasewdrs g=ag T°
LR ATAHGT I T3 059
™
) HIHTA qfeATSTATeR]
SEICE] AAATTATHE | forsrorsy werersf
IR fasmoses Mg T - U ®¥ T3 3059
(Building (AERTATERT STERHT a1 | =
Human AT &)
Resources) AT, FATAT
PIACKH ST A1 | AL, T oo g0 T2 2053
qATIR AL TH | T9T =9
gtata
") 59 B ATATEEATS s N
JUTTEAT TR Sreerr fatata | %3.%9 T3 059
RECEZI TAT YA SATAHTA

O c
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(Strengthening | TRTST “F=AT T4T
Communication | TR ATSTAT &
Systems) wEirer At T
AT JAT AR
ATSTATRT FTATA T
a7 S ST T3 R0&q
gTeT T
VLN
gt ArSTeTeRT
) I - SPERNNE N
'ﬁg Pl RIS U qaT e Y%.39 GGN+ T3 R059
N ATEGTE ATSTATATS
- AT T
FHTATSTA = e
(Aligning AT YAAATER OIBN T yeE
Strategy with | graagfirer e TYE T4
National Goals) .
R RIEEIRIG]
fa=trr
TS Pt EEEDINE] g
_ : EEVRISGIE FUET T1
=T e I FAT Y%.39 GGN+ 0GR AT
N é‘f““ AT o afew &Y
EINRa PISEIREEaRRIE] N
gAferear AT fe
(Ensuring RERIRIGE
Availability of [EEIE]
Financial & ad VGF &I, IIHhIRE A
Resources) S it/ afesrewr | gt it
- N N q9%9.40 T3 R05R
%Y, ¥ IBN &Y FEAT/
qf=Ted T BECARIC Y
eI
JUTXATES (Initiatives): (i) FTATHE SAT (Functional Brilliance)
- IBN bl F=[1
e JUITATATS =TT AT glaterer
=47 - S 3 JET RR0.9% GGN+ T3 ROGR
bl TATAHRRT TATSH
AHTAT ¥ AR ATEEATS
(‘Z'acé'a““‘ EERIECAIIIE R -
utomating | g=srer, qAT A=A A 5
External ArerHare frafra | fee
Communication T 5 EEELSY
Systems) aiﬁ
BRG]
g) afearST | 9RASET el a9r e
EEDISEES T &HATHT : qaT 39%. %3 T3 R05R
AN FHRAIR | IR 1 A-ATIRA :
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JYEI TS | IYHIT, qRATSTAT
T YR ATTHA SATHAS
(Implement a1 fereprg T
Software Tools | TH@ HTAGFTEA BERIR]
for Project QeAF(F (WEF) H FHET (ATSET fe=e
Management) frafaa FATHA T fase®)
TR ATAREEHT
NS > S + ®ICHH 9349 GGN+ T1 RO5R
M) fefsres < ferepre
A A
| AR AT T AT
?QIT?I_rlT (Digital AR A
Project Bank) TR ff A T1 3023
T AR SR
RECIEEIIC]
ATERATEE (Initiatives): (iii) TMLT AT AA G A AGAITTF AT AT (Building
Political Consensus while Aligning with National Goals)
UM, qTeieTes, adr
AT FHBITHT
gidatAtaes, T @
ASAIAE TABT gA®
AIEE qdqT EIRERRCE] ATt
ERATATE A EEOL]
Fanfaes / et
e qIT AR A
ATITSIAT T

B: A9TEg T TSRl 99T Y98 T (Bolster Nepal as an Investment Destination)

FIEE FpaTeTd (Activity) | ST &R ATAN | @bl | THAGT
(Actions) (Cost Driver) d @ | 9 (Timeline)
(7.%71E)
ATEIATEE (Initiatives): (i) T TagT BRIATE GBI T (Strengthen Investment
Promotion)
T FAT AT
TRAT fanTe
AR ATE S TS ;
ez JEIAA, HTILTAT
AT T AT NN
B . qgar A 309% | GGN+ | fwe=?
’ ARl G
TARAEE qdl
FrRHAT FRAHHES
ATATSTAT T
T qIheR
qIE=TAT AN 55.05 M=
(Knowledge Partner)
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afg=md W gEEg
T

AATAT BT
fqeTHE=HT
JagAH A faey | qEgR anTd 90, %% T2 R05R
T a7 ek
AferepTeT TATYAT A
AATAT BT
ﬁ?&ﬁm ?Wl‘r?[ iR e
JagAHT AT oy ) IREGIAS
Sor AT GO TAqT GreaTed
AferepTeT TATYAT I
TR AT SSelTs
r ! s ma TAT AT =T
Jdgd dcdd, T —— 90,53 T3 R05R
WAIPA HT I&&am =
feers
I FTAT FEITAT
R0 FAHERT
IRATSATE S
Ho= HT YUTSH GRIREEZIEG) aTﬁSi_CF
JTATHeRATITe &1, BEHEIEDE e.08
THE AU, fase®
IIARE® qdl
[EEEEIEIR P CE ]
afe=rT T
fareqa afedrsr
qfeaierT faeprr qar | Jfd9a (DPR),
FTAAT AT (Project gfafy-smfer 3330 | GGN+ | P
Development and HHATACT AT
Structuring) (TEV), afedrstT
SRIESIRIES
AT AT Ho
TITYATHT AT TS T1 R0&R
Rl gTe T
BRICECHIRTR:ECr]
frafaa so® quar T ropd
TARA BARH ' ERIEe3
=TT TH
AT Iy | ‘ N—
e L G 994
TEEg T,
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AT TG qdr
RESIEa
BELIBIERED
g Ja™r
EE)
FTIAT, FATIR,
AR, qTHTTR
AT Tag

AYQYATER  (Initiatives): (ii) TbeT FGF;; GEING T (One-Stop Service Center - OSSC) ¥ITIT
™

OSSC H=HTeATHT
AT XN
YIAATATS Teblebal T 5

A -c oY, GGN+ | T3 0%
B L BB 0% %% 3 0GR
SHATAd AT JaT8

JUITEAT ST T

FT g ATESATS :

; G F HHATT
AT FATIT T
EERINCEE I LRI

c T3 0%
g™ ROER

OSSC &1 AT F1A OIEN
RECIED e lEoT) SN GGN+ | T1 R05R%
(SOPs) faem =

OSSC HATAITHT
ATRT SOPs T
FHAT HAfchepT AT T1 R0&R
Freare HErgfa ared
™

AU e (Initiatives): (iii) ERIE|Es el ATHIPT ATETTHT FETX ™ (Improvement Based on
Investors’ Experience)

HETAT

CEIEIB R

RSP FEAT,

;. T Tegd adr

N arg &1 faste®

EEIFK:CICIGRIGH

RNty e T R ¥¥035 T3 2053
nt < (= W

AGETH YL hITH H bl

HEIET daR T 99T

I T

“TTHIRAT AFETHAT | AT Joe= T

i GELGIER]
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T, graferes, q4r
T TEHT
ATEEATE Tebwaar
a7 -
AT AHET FrAld
ST T

T3 059

AT UBRATAT SAERTy
T HifaeTa gt
o fgfaar afe=m ™

aﬁl'_f!“ SRI

oY UYL

GGN+

T3 R0%9q

Aferra srgvfaesare
TFETIT T GET q9T
\ﬁ_l_OF o

=g T

AT I Sk AT
AT T &feTe
BREECHIEERIC R
CHIRIPTIREaEd
AqTERTT fRar
qERATATS 8

~

EELSES

¥ . UY

GGN+

T3 05X

C: @R {49 T91 PPP IRATSHTHT G (Collaboration for Infrastructure

Development and PPP Projects)

FAEH fpamepea (Activity) | ST I FTAN | @=hl | FEHIGEAT
(Actions) (Cost Driver) d @mIq | 9 (Timeline)
(7. %T%)
AYPIATETe (Initiatives): (1) ‘Eﬁa'l'(?ﬁ AT gfe=me ™ (Identify Infrastructural Gaps)
IBN, F¥aferd faearra
AT, T&9T adm
N EEIPILREEES B0, ¥k T3 R05R
AT T 9T =
afe=mT T
At grafHedTasT
A @ &I &798% | qA9R fa5es 90, ¥% T3 2059
afg=ma T

srERaree (Initiatives): (ii) TRMHRTT IRISHTS EHI TAR q09 J91 IRG S0 foemra
E&Iﬁ_vﬁ ™ (Create Pipeline of Investable Projects and Enable Development)

AfATSTATE ST =T
TR 9 qAT HIAH ‘
. OIBN &H=T
gt faera g+ . REESK
(Standard Project
Development
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Development
Mechanism) E2l

HTIRHT AT T
faeqa qfearsr
gidaad (DPR)
Itaa sr= (Due TAT, gfatd-
Diligence) a9l i aRITeaT e
qRATSTAT TR AT (Technical
fareeraor T and Economic
Viability-TEV),
qAT AT G
qATTHIAT AT
ATAYTRATh ATHA
T qAT AT OIBN FHT &
AHATHATR T ol g9
afedSATe®d! faem
it T
AYAIATEE  (Initiatives): (i) TTET Il %G TITIAT T (PPP Center of Excellence -
CoE)
BEIRSEC3
HTRTATERT ATRT q0
o st 17| et e 6235
oo ? fa=ira FeTear - T2 053
%) qfedrstar | T, EATSHAT qeATH i
¥ faora T qAT FAT T
(Develop a ARSI S
NAIERIENT
Project Bank) | ufvaiisite® qamer | FEAT Aty -aArg
T AT AHTRATRT | &) e, q0%.%% | GGN+ | =R
AR AT agR fases
AfeATSTATE®h! Tehlehe
T AT T
g) PPP Iell et
o SN ?‘T&f il ?&;ﬂr T | ppp faw, FRER
G 9T . (Transactions) | %%.39 |GGN+ | Tl 05X
St ST FAA (PPP | g
Risk Mitigation Facility)
I forepre T
SA S | ppp ufeTSATEE
™ (Enhance | ge=A7 fHTITRT ot
PPP Project qa& g PPP fase® T3 059

Structuring and
Risk

T FRIER oATEhIT b

T (Pool) AT T
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Mitigation P IEACIGIRG L
Mechanisms) | guraeprfear gfdfeera | ppp fas/ #RER
T PPP 9GS HeATEhR /BT | 4539 | GGN+ | Tl R05R
faera fefirerr faaror | fases
-‘lﬁ
AT PPP RIS
Freare Tl g
-‘lﬁ
qrRERTar giat=ra T
EEIREEED]
). PPP i ATE®h AT
T TR A& @iRE JOhaT, .
T qer | www-wwwar qar | PPPERRRER o aone | 11 20e3
ATATIAET | SGH AT Heerawr
AT EIRTe | (AaieTerr Afeder e
&THar PPP &= —
WUT T (Framework) TAR T
(Strengthen SfedAga gI=amel AT
Institutional CIECIE Qzﬁ_o}zﬁ-r greq T1 ROGR
Capacity for T
Project R
Prei)aration W}ﬂ A
and A @ OIBN
Management) | AT ETER FETST T T1 RO&R
(Standard Templates)
fratya srmatas ™
TTHT T&dT PPP S S—
i i il qAqT AT
TAT FTATFATART ATHT NS [REEGSES
grfatae qar faxira B
FETIar Jard I
T R T s e
TG AT JTRITH :
qAqT TIT T T A ¥ 4Y T3 0GR
‘ ) AT (AT
AT WA qaT :
H) TR STSTRRT Fraear | o
::T;igq PPP W=l FTHAT
g WeANM ™ | e 1
(Support PPP | PPP HFI=T THAT
AfE®, B Eq@r T2 R0&R

Projects at

o AefaTepTeRT AThT
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Provincial and

FeaTe S o

Local Levels) |9
AT grater
fafae TRl dedr iy
THAT Aifdqe® qun 5 T3 R0&R
feRTHE® 9R TH X S/OIBN
PPP IRl g
S) PPP FEATT TH AT Al | PPP fastgsa
|itﬂ|5|'||3§§5|§| d c ~
A1 Paf EEEGRIGH (Corporate THg, PRI
¥ Resource Management — | YeATa RIX ( q90.0% T3 2023
A CRM) YUITEAT 4T 9~ | HTHUTDT AT T '
(Digitalization AT ITHEE arg &1 fas (@mEe
for PPP) At gfafa Jatar | AT e
faepr e T

D: T AR AThHA ASIET@ ISl T9€ T967 T (Drive Private Sector Capital Flow

through Policy Interventions)

AUYIAee (Initiatives): (i) 9 o ga= 9dgq T (Spearhead Innovative Financing

Mechanism)
FEE fpamereTa (Activity) AT FRE ATHNT | @l 9 | FHIHET
(Actions) (Cost Driver) d orTd (Timeline)
(T.FTS)
AT IS Sk, AL
AT, faa are,
SRR Aifa fases,
TR RATATEEG qatar fam Y% 39 GEGE
JHT T JaAdR faste®
ST Sre e gl
yare A= T
Fepeqer ST =
(Alternative Investment
Roadmap) FTATATTHT
AT FHT T 0 fercirr e T Y% 39 T1 R0c3
fafir=r Sepfeae forse?
T HTTHATS
EEIRCECIRSRIE]
TG I
Fol AAlg  (Credit | faxira fas,
Enhancement) J&dT, BRED P@'ﬁ‘f,
feure ™= g, | fata= 595 T2 05X
TR-fardt (Non— TRFRATATE TG
recourse) RUTSTEAT FTITAT

Y




ERIRECRCId e
faepTaerT AT AR
SRIRGRIEES
[BEIRESEIECE D)
-‘lﬁ

FUGRATES (Initiatives): (ii) o Ira gi‘ﬂfﬁa?r T (Secure Financial Resources)

WQWW ,qu;[q

JATIR ARATSTAREAT | e eREsare

SHFTAT TR GAE | vy P

ﬂﬁﬁﬂ‘d UGRCEIE ELEE] B

IR, AT FPIARE, | T4 Funding

=g PklUge qdl TAT TR

qT I TSI AT - | LR T3 053
AT TEEeh] Government

FEATNTATHT AT Budgetary
%300 ¥d SRTATET | Support) TERT
“HTeT T BT eIl AR T
(Nepal Investment Fund EEEE)

_ NIF)* ®T9AT T I |
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5. AITHEA AT AT =

JTEA ¥ FALATIAR] &THAT ATHA T HeAlhd AcA=d Heeaqul [qeTehl AT 47T
ZaES Ui AMTSeE dRIAAT 99 I AT SUTT TES ATURT | AT TATE T T
TN ATSH FTATATD] AMSATCHE Ta HIATCHE [T ATAATATS [T, FYIET T TROTHHE!
TATSAHT AT ATTHA TAT HeATheAhl HTHATS (49T ITATHRATHT TET AT Aarsd T
SIS UAT G MGl JHA JEAIad TMRUHN & T FGH! FrAfFaRer qfq T TRTH 3 |
AATAA T HATHAR! (A9 FA TH qM@IE FAGLAT AH AAT g AHE THT
TATSAE! GRAME, Jg9T, AL, (e, TN, FTAASTAT TAT BRATHATIZEHT AT FITSTHT
FTH T FHANNEEH] HIATGaRITET THA A TrAL-&Td a7 AT - @RI Tehlceh!
RTaTer qUsel a9aTs qTIF TATSH TGHT T8, & a7 A, TJIHT fafd T Taeh
Fg FHA ARAINT TR ATT9AF §rg, | TYRT (T AASAHR] BV TSRl TewalHT
FTIXA TEIIRNT AT FHATNEH HTATFaR, [l AT fafd T Eesr AT qra=aamg
FREAGEEA TR rssf AT THT T 873 | T ARAGRATATS g1a3Td T AT GUH
ATHA AT HATHA FTAPT S T TAT(Gh] GUSHT THE FTAAFIET IRG=F T&Id
MRUHT B | TGS TN SIS RN F1A F=ATAT T&TAT I IUAEIAR TATTATS ATl TR
AT wed O favara fagusr @ | a9, yeqd et= aEr areshl qeahte, fAeeTATersET
JLURESR] TN, WL AOAIAT  GHEe®, YR dAT3 Fgad T HeArsd
UTRATEEH AIAAEE JAH MaeAIadgRl aml areshl HAd TIedAl T HaA
FRTETA T Aichreg, W AAT AT RIS JIH TH FHE THT TEH F |

T FAAHA JAT AT Srael (AT d@rsi@r ¥ JSUraure] FTeAgRT AT areh!
FATATATS ATANE T AEd ANEEIT TeThael g1 T nrsbff T=THT ATTATAT T&TH
TG | A, J9d (R IR T ARIFRATATRl Tt FTgTg+ aTaraRvars Jredred
TG | TG AT, A HET TTHIEE AUl S - A THAS HTHard, Hearsd FreT
T qATE AR (U |

5.9 ATHAR AT

HTTHA ST ool AUSTHITAH [AIATAT TRHAT H&T HAFFEA FAFE® (KPIs) Fl
[R= /197 g7e S ETSAgRI GRbeaAl TRUHl T0HIqe qR-gita, &d, Jeed
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Note: This is an indicative list and may change size, and investment figures on the basis of further t.
A. Under Implementation by IBN (Energy)
S.N. |Projects Capacity Project Cost Status
1 Arun-3 HP Project 900 MW Rs. 144 billion (1.07 Billion USD) Under Construction/SJVN
2 Lower Arun HP Project 679 MW Rs. 92.68 billion (USD 690 Million) PDAongoing/SJIVN (PDA Signed)
3 Upper Karnali HP Project 900 MW USD 1,049.9 million Pre-development/GMR (FC Phase)
4 Upper Trishuli-1 HP Project 216 MW USD 647.4 million Under Construction/Korean
5 Upper Marsyangdi-2 HP Project 327 MW USD 647.16 million PDAinitiated/BPC & Chinese
6 West Seti and Seti River-6 Storage HP Project 750 MW+450 MW  |USD 1,320 million + USD 800 million |DPR ongoing/NHPC
7 Tamor Storage HP Project 756 MW USD 1,200 million Procurement (HIDCLto IBA)
8 Solar Energy Project (Kohalpur and Banganga) 290 MW USD 189.50 million MOU Signed/ DFS submitted / EIAon Process
9 Solar Energy Project (Doti and Dadeldhura) 350 MW Rs. 22,400 million (USD 167 Million) [MOU (On Process)
10 Grid-Connected Solar PV Project 295 MW USD 200 million MOU (New Site Selection on Process)
Total USD 7,980.96 Million (RS 10.7 @)
B. Under Implementation by IBN (Non-energy)
S.N. Projects Sector Indicative Project Cost Status
i Hongshi Shivam Cement Project Industry USD 250 million Operation
2 Huaxin Cement Narayani Project Industry USD 100 million Operation
3 Dabur Nepal Pvt. Ltd. Project Industry USD 60 million MOU/Dabur (PIAon Process)
. . . . . Industry USD 400 million PDAwaiting/China (DPR Aproved)
4 China-Nepal Friendship Industrial Park Project (Damak)
5 [Vehicle Manufacturing and Assembly Plant Project Industry USD 50 million PDAWating/Motrex (Korean)
' ' ' ' Tourism USD 450 miltion DFS/Muktinath Cable Car/EIAon Process
6 Birethanti-Muktinath Cable Car Project (Received)
. » . Logistics USD 80 miltion MOU / DFS submitted/ on Evaluation Provess for
7 Multimodal Logistic Park (Biratnagar) PDA
g ||[PrivarsEreightierminaland BulkHanding Froject Logistics USD 75 million MOU / DFS Submitted (Evaluation for PDA)
(Birgunj and Bhairahawa)
9 Instant Digital Payment Platform Project Digital USD 50 million PIN ( Revised Inception)
10 Khaptad Integrated Tourism Project Tourism USD 100 million PFS/IBN (EOS for FS)
. - . Agriculture USD 1.2 billion MOU/Italy, German/ Malaysian (DFS on Process)
11 Chemical Fertiliser Plant Project
12 Kathmandu Bus Rapid Transit Project Transporatation USD 200 million PFS/IBN (EOIl on Process)
i . ' . Transporatation USD 1.2 billion PIN/IBN (New Package Report Received, Re
13 Nijgadh International Airport Project study to be Done)
14 Dang Cement Project Industry USD 100 million Investment Aproved (Mou on Process)
15 Suryatara Cement Project Industry USD 90 million Investment Aproved (Location arranged)
16 Samrat Cement Project Industry USD 120 million Investment Approved (MOU on Process)

Total

USD 4,525 million (Rs. 6.06 @)




C. Potential Projects from other agencies
S.N. Projects Sector Tentative cost Initiated by Status
1 ITPark/SEZ in Kathmandu IT USD 180 million Private sector PIN
2 TalTalaiya Lakes and Tgurism Park Development with Tourism USD 55 million BN PFS
International Convention Centre
3 SEZ/ Industrial Park Biratnagar Industry USD 55 million SEZ Authority PFS
Janaki Special Project ( International Convention
4 Centre, Religious, Historical and Cultural Museum, Tourism USD 100 million IBN/Province Government PFS
Luxury Destination Wedding Hotel)
5 | IMegratedEducationhealth sportscity (Specialized |4 jg) nfr USD 100 miltion IBN/Province Government PFS
Maternity and Children Hospital) - Janakpur
6 BRTin Kathmandu Transportation USD 200 million IBN/TDF PFS
7 Development of Nepal Oriental Magnesite Industry Industry USD 80 million Private sector PIN
8 Khimti Shivalaya Reservoir Project Energy USD 2 billion Ministry of Energy FS
9 Gosainkunda Integrated Tourism Development Project  |Tourism USD 100 million IBN/Private Sector PIN
10 Dhorpatan Hunting Reserve Tourism Project Tourism USD 65 million IBN PFS
11 Uttar Ganga Hydro Project Energy USD 1.5 billion Ministry of Energy FS
12 Khaptad National Park Integrated Development Project |Tourism USD 200 million IBN FS ongoing
13 Badimalika Cable Car Project Tourism USD 60 million Private sector PFS
14 Mahendranagar Industrial Park Industry USD 200 million IDML DPR
15  |Shaktikhor Industrial Park Industry USD 300 million IDML DPR
16 Mayurdhap Industrial Park Industry USD 60 million IDML DPR
17 Motipur Industrail Park Industry USD 200 million IDML DPR
18  |Agri SEZ/Zone inKoshi Agriculture USD 150 million Koshi Province/Private Sector PIN
19 City Development in Lumbini Urban USD 300 million Lumbini Province PIN
20 City Development in Kathmandu Urban USD 1.5 billion KVDA DPR
21 Daunne Tunnel Transportation USD 80 million MOPIT FS
22 Dharan Leuti Tunnel Transportation USD 50 million MOPIT FS
23 400 KVATransmission line (Dododhara-Barely) Energy USD 200 million Ministry of Energy PFS
24 400 KVA Transmission line (Phulpabri-Lukhnow) Energy USD 200 million Ministry of Energy PFS
25 East West Transmission Line Energy USD 1 billion Ministry of Energy PFS
26 Mordernization of Postal Services IT USD 200 million Private sector PIN
27 City Development in Koshi Province Urban USD 300 million Koshi Province/Biratnagar Metro PIN
28 City Development in Hetauda Urban USD 300 million Bagmati Province PIN
29 |Water Project in Terai Region Social Infra USD 300 million Private sector PIN
30 Naubasta Industrial Park Industry USD 260 million IDML DPR
31 Kaligandaki Storage HEP Energy USD 2.5 billion Ministry of Energy DFS
32 Naumure Storage Project Energy USD 1.6 billion Ministry of Energy DFS
33 Kohalpur Surkhet Express Highway Transportation USD 500 million MOPIT PFS
34 Kithanka Arun Hydroelectric Project Energy USD 1.1 billion VUCL DFS
35 Metro Rail Project Transportation USD 3 billion MOPIT DFS
36 |Water Transport Project (Ganga to Narayani) Transportation USD 250 million PIN
37 Ship with Nepal Flagin Ocean (LOOT) Transportation USD 250 million MOPIT PIN
38 Heritage Conservation (Innercity Revitalization Project Urban USD 300 million PIN
in Kathmandu/Lalitpur/Bhaktapur) MOUD/KVDA
39 City redevelopr_nent (House pooling Project in Urban USD 300 million PIN
Kathmandu/Lalitpur/Bhaktapur) KVDA
40 Greater Tundikhel Development Project Urban USD 200 million KVDA PIN
41 Central Business District in Babarmahal/Tripureshwor |Urban USD 80 million MOUD/DUDBC PIN
42 CBD in Butwal Urban USD 50 million Butwal Mun. (PG PIN
43 CBD in Pokhara Urban USD 50 million Pokhara Metropolition PIN
a4 Revival of Hetauda Kathmandu Ropeway and extend to Transportation USD 300 million PIN
Birgunj Project Ministry of Industry
45 Glass Manufacturing Ministry on Industry
46 Mudi Tourism Development Project Tourism Board
47 Paper Gactory Ministry on Industry
48 Great Himalayan Trail Tourism Project Tourism Board
49 Hetauda Urban Rail Project
GRAND TOTAL USD 21, 075 Million (RS. 28424'@?)
Note:

PIN: Project Idea Note

PFS: Pre-feasibility Study

DPR: Detailed Project Report

PDA: Project Development Agreement
PIA: Project Investment Agreement
MOU: Memorandum of Understanding




