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Lumbini Province Government 

Ministry of Health 

Health Directorate 

Rapti Provincial Hospital 
Tulsipur, Dang 

 

Message 
 

                It is my great pleasure to present the Annual Report of Rapti Provincial 

Hospital for the Fiscal Year 2082/083. This report summarizes the performance of 

all hospital departments and serves not only as a reflection of the current state of our 

health services but also as a foundation for evidence-based planning and continuous 

improvement. I am confident that the information provided in this report  will be 

invaluable to the Government of Nepal, the Provincial Government, and External 

Development Partners (EDPs) in guiding the future development and expansion of 

our hospital’s activities. 

             The report provides a comprehensive overview of the hospital, 

including details on physical infrastructure, current human resources, health 

services, hospital statistics, and the challenges faced in service delivery. I feel proud 

that we are working with a competent and efficient healthcare system, and the data 

included in this report are up-to- date and accurate. 

             This report was made possible through the dedicated contributions of many 

individuals, especially Consultant Surgeon Dr. Shishir Pokhrel Medical Recorder 

Supervisor Mr. Balkrishna Pandey, IT Expert Mr. Khum Raj Kc and Hospital 

Management Officer Ms. Sangita Acharya for their valuable roles in data 

collection, report design, and formatting. I extend my heartfelt thanks to all hospital 

staffs for their unwavering dedication and hard work, without which this report 

would not have been possible. 

              Furthermore, I would like to express my sincere gratitude to the Lumbini 

provincial Government, Tulsipur Sub-Metropolitan City, local agencies, the Hospital 

Development Committee, and our political leaders for their continuous support  and 

valuable contributions toward the improvement of hospital services. 
 

 

 

 

………………………………… 

Dr.Mohamad Nurul Hoda 

Chief Medical Superintendent 

Rapti Provincial Hospital 

 082-521624, 521536,520305 
raptiprovincialhospital@gmail.com 
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Introduction 
 

                   Rapti Provincial Hospital, located in Ward No. 5, Naminagar, 

Tulsipur Sub-Metropolitan City, Dang, is situated near the Babai River 

and covers an area of 6 Bigha and 17 Kattha. The hospital was originally 

established as a Health Post in 2033 B.S. It was upgraded to a Primary 

Health Care Center in 2054 B.S. and subsequently expanded into Rapti 

Zonal Hospital in 2065 B.S. Finally, in Poush 2075 B.S., it was officially 

designated as Rapti Provincial Hospital by a decision of the Cabinet of the 

Government of Lumbini Province. 

Dang District lies within Lumbini Province and is home to the largest 

valley in Asia, the Dang Valley. The district covers an area of 2,955 

square kilometers. Dang comprises two sub-metropolitan cities, one 

municipality, and seven rural municipalities. It is bordered by Salyan, 

Rolpa, and Pyuthan to the north; India to the south; Banke to the west; 

and Arghakhanchi and Kapilvastu to the east. 

As per the Cabinet decision of the Government of Nepal dated 2065/03/20 

B.S., the hospital was upgraded to a 50-bed hospital. However, with the 

support of the Lumbini Provincial Government and the Hospital 

Development Committee, the hospital currently operates a total of 141 

beds. 
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Status of Human Resources 

  

                             

      

       
       

     

    

  

Perm

anent 

     

(Scholar

ship  / 

Contrac

t)

    

    
   

Chief Consultants /Medical

superintendent - 11th 
2 5 5 5

Senior Consultants-, 9/10th 13 5 5 10 15

Nursing Administrator 9th 1 1 1 1

Medical Officers/Dental Surgeon- 8th 7 4 4 13 17

Laboratory Staff (4th-10th) 3 2 2 8 4 14

Paramedic Staff (5th-8th) 6 6 5 5 3 13

Medical Recorder 5th 1 1 1 1

Nursing Staff (4th-8th) 24 24 1 26 55 3 84

Admin/Account Staff (4th-10th) 3 3 3 4 3 10

Other Staff- Health (5th-8th) 2 2 3 17 4 24

Support staff (No Level) 12 12 51 12 63

Total
74 65 1 55 163 29 247

Physical Infrastructure of Hospital  
Hospital Owned Land 6 Bigaha 17 Kattha 

Hospital service Room Insufficient 

Doctor/Nurse Quarter Insufficient 

Other Staffs Quarter Insufficient 

Status of Hospital Beds 2082/083 
Indicators Total Remarks 

Sanctioned Beds (Government) 50  

Sanctioned Beds(Development 

Committee) 
0 

 

Total Operational Beds 141  

 Maternity Beds 14  

 Pediatric 13  

 Emergency Beds 11  

 Surgery  12  

 Medical Wards 14  

 Post Operative Beds 7  

OCMC 1  

Dialysis Beds 11  

Geriatric 3  

HDU Beds  21  

SNCU 8  

PNC 12  

Burn 4  
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Indicators Total Remarks 

OT 6  

Isolation 4  

Financial Progress Report 

अस्पतालको विनियोजित िावषिक कायिक्रम अिसुारको उपलब्धी  
वििरण 2080/81 2081/82 2082/83 

जम्मा बिबियोजजत िजेट 
रू  

२३ करोड २७ लाख 
९१ हजार 

१९ करोड ७२ लाख ४ 
हजार 

१८ करोड ९० लाख १ 
हजार 

dfdfdf 

बि.िं वििरण 
खर्ि रकम रू. 

2080/81 2081/82 2082/83 

१ 

अस्पताल विकाि  िबमबतको िैठक 
िंचालि र िामाजजक परीक्षण िाथै 
अस्पतालको िावषिक प्रबतिेदि तयारी 
तथा छपार्ि 

१ लाख ५० 
हजार 

१ लाख 
८० हजार ७६० 
रुपैया 

२ अस्पतालमा CME कायिक्रम िंचालि ५० हजार 
१ लाख ४० 
हजार 

१ लाख १६ हजार 
२ िय ४०रुपैया 

३ 
अस्पताल तथा अस्पताल पररिरको िर 
िफार्िका लाबि ज्याला खचि १९ हजार 

१ लाख ८० 
हजार 

३ लाख ३१ हजार 
३ िय १७ रुपैया 

४ भौबतक िंरचिाको ममित िधुार   ० ० ० 

५ 
अस्पतालजन्य फोहोर मैला ब्यिस्थापि 
तथा िंक्रमण रोकथाम   

१ लाख ८० 
हजार ८ िय 

४ लाख ९७ 
हजार 

४ लाख ९८ हजार 
५०० 

६ 

अस्पतालको लाबि अत्यािश्यकीय 
विद्यतु, खािेपािी तथा ढल बिकाि 
ब्यिस्थापि   

३५ लाख ४० 
हजार 

३५ लाख ८६ 
हजार 

३५लाख १० हजार 

७ 
जललबिकल िेिा विस्तार/औजार 

उपकरण खररद  

३ करोड ५० 
लाख ९ हजार ५ 

िय 

१८ लाख ५० 
हजार 

९८ लाख ६८ 
हजार 

८ 
अस्पतालमा फामेिी स्थापिा िंचालि 

तथा िदुृढीकरण  
० ० ० 

९ 
एलिरे, अल्ट्रा िाउण्ड र्िीजी तथा 

प्रयोिशाला िेिा विस्तार   

५५ लाख ७५ 
हजार 

३ करोड २५ 
लाख 

१० लाख 

१० 
अस्पतालको स्िास््य ब्यिस्थापि िूचिा 

प्रणाली िदुृढीकरण  

२ लाख ५० 
हजार 

५ लाख ३५ 
हजार 

० 

११ 

अस्पतालको लाबि फबििबिङ एिं 
फबििचर  

१ लाख ९९ 
हजार 

१ लाख १ लाख ६० हजार 

१२ विरामीहरुका लाबि अन्य िेिा ४ करोड ८ लाख ४ करोड ९५ ७ करोड ५५ लाख 
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िवुिधाहरु िदुृढीकरण ििि  १० हजार लाख ५६ हजार 

१३ 

अस्पतालमा िोलार पािर ब्याकअप 
जडाि 

० ० ० 

अस्पतालको विकास सनमती तर्ि बाट विनियोजित िावषिक कायिक्रम 

अिुसारको उपलब्धी  
वििरण २०८०/०८१ २०८१/०८२ २०८२/०८३ 

जम्मा बिबियोजजत िजेट 
रू  

  
१४ करोड ५ लाख ५० 
हजार ५ िय ३८ 

fgfg 

बि.िं. वििरण 
खचि रकम रू. 
२०८२/०८३ 

१ तलि ८३ लाख १५ हजार ६५ 

२ भत्ता २ करोड ४१ लाख ४५ हजार ६ िय १५ 

३ 
प्रशािबिक खचि, िञ्चार, र्न्धि, पािी, विद्यतु, 

पत्रपबत्रका िचुिा प्रकाशि 
३७ लाख ५३ हजार ४ िय २० 

४ 
िरुक्षा कमी / दैबिक ज्यालादारर 
पाररश्रबमक 

७९ लाख ६४ हजार १ िय ६१ 

५ फामेिी बिमा  २ करोड ५२ लाख २६ हजार १ िय ५० 

६ होमोडायलाईबिि खचि १ करोड ९७ लाख ५७ हजार ६ िय २४ 

७ औषबध खररद खचि ४ करोड ५१ लाख ४१ हजार ९ िय ६२ 

८ पजुजित खचि िाििजाबिक बिमािण २७ लाख १४ हजार ८ िय ८४ 

 

Hospital development committee Financial overview 
FY 2081/82  

• carry over amount: २५ लाख २० हिार ५ सय ३८ रुपैया १२ पैसा 
FY 2082/83 

• Total Income: १५ करोड ४९ लाख ६ हिार ४ सय ५२ रुपैया ३१ पैसा 
• Total Expense: १३ करोड ८० लाख ६६ हिार १ सय ८० 

FY 2082/83  

• balance: १ करोड ६८ लाख ४० हिार २ सय ६२ रुपैया ३१ पैसा 
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DHIS2      स्थ  2082/083 
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Hospital Service Related Information  

Hospital Performance Indicators  

 
 

 

0

20

40

60

80

100

120

Bed Occupancy
Rate

Average Lenth of
Stay

Throughput Bed turnover
interval

Majory Surgery %

2080/81

2081/082

2082/083

Indicators 2080/81 2081/82 2082/83 

Bed occupancy rate  57.93 64.84 69  

Number of maternity beds  12 12 14  

Average length of stay  3.69 3.36 3.11 

Throughput  80.54  98  88  

Bed turnover interval  4.4  3.6  4.13  

Infection rate among surgical cases  0 0 0.04 

Surgery related death rate  0 0 0 

Average number of radiographic images per day  146 134 150 

Average number of laboratory tests per day    178 176 196 

Average number of USG per day 55 44 60 

Average number of ECG per day  13 16 21  

Total Surgery Cases  8422 8630 9665  

% of major surgery among total surgery cases  13.3 15.13 11  

Total OPD in Numbers 12226 107051 108784 

Total admitted in indoor 6041 7332 6532 

Total discharge from indoor 6032 7337 6290  

Total emergency care 14073 15482 23592 

Proportion of In-patient among total patient  5.37 5.65 4.7  

Death within 48 hrs. of admission 14 24 14 

Death after 48hrs. of admission  9 12 12 

Outpatient sex ratio 0.86 0.71 0.75  



 (10) 
 

 

Total Client Served from Hospital 
Indicators 2080/081  2081/082 2082/083 

Total Clients Served from OPD 92223  107051 108784 

Total Clients Served from 

Emergency 
14073  15482 23592 

Inpatients Discharge by Age Group 2082/083 

Age Group 
Total Discharge Percentage 

Remarks 

F M Total F M 

0-7 Days 101 175 276 36 64   

8-28 Days 61 82 143 42 58   

29-365 Days 117 188 235 49 51   

01 - 04 Years 221 251 472 46 54   

05 - 14 Years 204 274 478 42 58   

15 - 19 Years 69 60 129 53 47   

20 - 29 Years 1356 320 1676 80 20   

30 - 39 Years 890 171 1061 84 16   

40 - 49 Years 159 116 275 57 43   

50 - 59 Years 169 130 299 56 44   

60-69 Years 263 185 448 58 42   

≥ 70 Years 454 344 798 56 44   

Total 4404 1886 6290 70 30   

Nutrition Program 
Indicators 2080/081  2081/082 2082/083 Remarks 

Pregnant Women Receiving-Iron 1st 

time 1573  1355 1382 

 

Pregnant Women Receiving-180 

Iron 992  1020 792 

 

PP Mother Receiving-45 Iron Tab 2349  2505 1814  

Child Receiving-Vitamin K1  0  0 1799  
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Dialysis Report  

FY 

No. of Person (end of 

Ashadh) 
Total 

Session 

 

Remarks 

F M Total 

2080/081 31 38 69 5947  

2081/082 40 48 88 6944  

2082/083 43 54 97 7302  

Hospital Based One Stop Crisis Management Center 

Indicators 2080/081 2081/082 2082/083 Remarks 

OCMC Visit Type (New) 149 190 204  

OCMC Visit Type Follow 

Up 
32 43 15 

 

Target Group Service from Social Service Unit  
Indicators 2080/081 2081/082 2082/083 Remarks 

SSU Visit Type New 352 210 213  

SSU Visit Type Follow Up 159 104 322  

Geriatric Service  
Indicators 2080/081 2081/082 2082/083 Remarks 

Geriatric Services-Visited by Type-

New 
1873 1626 1386 

 

Geriatric Services-Visited by Type-

Follow Up 
2905 654 516 

 

Blood Transmission 2082/083 
Indicators MNH Program Other Program Remarks 

Total Client 248 891  

Total Amount (Nrs) 528115 1897384  

Immunization Children & Pregnant Mother 
Name 

of 

vaccine 

2080/08

1 

2081/08

2 

2082/08

3  

Name 

of 

vaccine 

2080/08

1 

2081/8

2 

2082/08

3 

BCG  1340 1486 1365  FIPV-1st 758 718 959 

Rota-1st 913 875 1019  

FIPV-

2nd 856 767 819 

Rota-2nd 765 769 948  MR-1st 856 767 189 

PCV-1st 913 875 1019  MR-2nd 824 740 731 

PCV-2nd 765 769 941  JE 811 733 818 

PCV-3rd 856 767 819  TCV 824 740 103 
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Name 

of 

vaccine 

2080/08

1 

2081/08

2 

2082/08

3  

Name 

of 

vaccine 

2080/08

1 

2081/8

2 

2082/08

3 

Penta-1st 913 875 1019  TD-1st 864 830 881 

Penta-

2nd 765 769 948  TD-2nd 556 537 545 

Penta-

3rd 758 718 959  

SNCU Report 
Diagnosis Of Sick Baby 

admitted at SNCU 

Male Female Total 

Preterm 8 4 12 

LBW 14 10 24 

Hypothermia 1 0 1 

Asphyxia 42 30 72 

Sepsis 100 59 159 

Seizure 4 2 6 

Hyperbillurubin 41 32 73 

Congenital abnormalities 3 1 4 

Others 40 24 64 

Preterm/LBW/Hypothermia 5 5 10 

Maternal Newborn Care Program 

Indicators 2080/081 2081/082 2082/083 Remarks 

First ANC Visit (any time)< 20 

Years 
116 100 98 

 

First ANC Visit (any time)≥ 20 

Years 
1540 1313 1374 

 

ANC Visits-Within12 Weeks - 

<20 Years 
65 64 71 

 

ANC Visits-Within 12 Weeks - 

>20 Years 
956 952 952 

 

Four ANC Visits as per 

Protocol< 20 Years 
65 66 64 

 

Four ANC Visits as per 

Protocol≥ 20 Years 
927 954 944 

 

Eight times as per protocol - <20 Years 60 52 55  

Eight times as per protocol - >20 Years 716 687 592  

Total Normal delivery 1807 1899 1487  

Total vacuum/forceps delivery 56 46 31  

Total C/S Delivery 486 560 296  
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Total Live Birth 2336 2496 1799  

Total Low & Very Low Birth 

Weight 
223 204 144 

 

Number of Still Births-Fresh 0 2 7  

Number of Still Births-Macerated 17 15 12  

PNC Visits within 24 hours 2349 2505 1814  

MPDSR 

Indicators 2080/081 2081/082 
2082/08

3 

Remarks 

Number of Maternal Deaths at 

Hospital 
0 0 0 

 

Number of Neonatal Death at 

Hospital 
6 6 3 

 

Number of Perinatal Deaths in 

hospital  
0 42 22 

 

Number of still births  17 36 19  

Number of early neonatal 

deaths  
0 6 3 

 

MPDSR Implementation 

(Yes/No) 
Yes  Yes  Yes  

 

Number of hospital maternal 

deaths reviewed (MPDSR) 
0 0 0 

 

Number of hospital perinatal 

deaths reviewed (MPDSR) 
0 12 12 

 

Safe Abortion Service 

Indicators 
2080/

081 
 2081/082 2082/083 

Remark

s 

Safe Abortion Service < 20 Years 25  16 31  

Safe Abortion Service >20 Years 245  253 269  

Post Abortion Care Service 204  230 181  

Obstetric Complications 
Indicators 2080/081 2081/082 2082/083 Remarks 

Ectopic Pregnancy 9 8 3   

Abortion Complication 17 14 12   

Severe/Pre-Eclampsia 2 0 0   

Eclampsia 0 1 0   

Hyper emesis Gravid arum 14 43 0   

Ante partum Haemorrhage 2 3 6   

Postpartum Haemorrhage 32 33 19   
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Indicators 2080/081 2081/082 2082/083 Remarks 

Prolonged labour 7 38 53   

Obstructed Labour 0 3 19   

Retained Placenta 18 15 18   

Puerperal Sepsis 0 0 1   

Family Planning 
Indicators 2080/081 2081/082 2082/083 

Condom-Pieces Qty 22500 17500 18000 

Total Number of Pills-New Users 14 20 20 

Total Number of Pills Current Users Last month 

of FY 
435 211 25 

Total Number of Depo-New Users 80 81 57 

Total Number of Depo Current Users Last month 

of FY 
506 719 661 

Total Number of IUCD-New Users  18 20 30 

Total Number of IUCD Current Users Last 

month of FY 
13 25 73 

Total Number of Implant-New Users  47  65 63 

Total Number of Implant Current Users Last 

month of FY 
355 375 346 

Total Number New User-Sayana Press  31 126 196 

Total Number of Sayana Press Current Users 

Last month of FY 
31 75 164 

Leprosy Elimination Program 

FY 

New registration On Treatment (end of Ashadh) 

MB PB MB PB 

F M Total F M Total F M Total F M Total 

2080/081 2 1 3 0 0 0 2 1 0 0 0 0 

2081/082 2 3 5 0 0 0 2 2 4 0 0 0 

2082/083 6 3 9 0 0 0 7 4 11 0 0 0 

TB Control Program  
Indicators 2080/081 2081/082 2082/083 Remarks 

TB - Total notified (PBC) 88 81 88  

TB - Total notified (PCD) 20 18 20  

TB - Total notified (EP) 52 48 53  

Treatment Success Rate 97.58 99.36 95.92  
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Malaria Control program 

Indicators 2080/081 2081/082 2082/083 Remarks 

Total Blood Sample Collection 226 236 45   

Total Malaria Test 226 236 45   

Total Positive 0 6 4   

HIV Testing & Counseling  
Indicators 2080/081  2081/082 2082/083 Remarks 

HIV Tested-<15 Years 399  383 348   

HIV Tested->15 to 49 Years 2680  2052 3254   

HIV Tested > 49 Years 887  777 756  

HIV Positive-<15 Years 2  1 0   

HIV Positive->15 to 49 Years 6  4 8   

HIV Positive > 49 Years 4  1 0  

On ART -<15 Years end of Ashadh 4  4 4   

On ART ->15 Years end of Ashadh 147  155 178   

Hospital Deaths & Postmortem Report 

Death Information 
2080/81 2081/082 2082/83 

Female Male Female Male Female Male 

Hospital 

Death 

Post-

operative 
0 0 0 0 0 0 

Other 18 7 17 19 15 11 

Brought Dead 39 52 34 63 27 54 

Postmortem Done 61 146 89 169 59 101 

Top Ten Diseases of OPD 2082/083 
Rank Causes of Morbidity- 2082/83 % among total OPD Visits  

1 Dog Bite 2.8 

2 Gastritis (APD) 1.8 

3 COPD 1.6 

4 Hypertension 1.3 

5 Fever 1.2 

6 Diabetes Mellitus (DM) 1.0 

7 
ARI/Lower Respiratory Tract Infection 

(LRTI) 0.8 

8 Thyroid 0.6 

9 Mental Health-Anxiety disorder 0.6 

10 Abdominal Pain 0.6 

Total OPD  1,08,784  
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Top Ten Diseases of IPD 2082/083 

Rank Causes of Morbidity- 2082/83 
% among total 

IPD Visits  

1 CA22 Chronic obstructive pulmonary disease 4.2 

2 MG26 Fever of other or unknown origin 2.1 

3 
1A40 Gastroenteritis or colitis without specification of 

infectious agent 1.8 

4 
CA22.0 Chronic obstructive pulmonary disease with 

acute exacerbation, unspecified 1.6 

5 CA4Z Lung infections, unspecified 1.3 

6 
3A9Z Anaemias or other erythrocyte disorders, 

unspecified 1.1 

7 1C30.3 Typhus fever due to Orientia tsutsugamushi  0.9 

8 
DC11.2 Calculus of gallbladder or cystic duct with 

cholangitis 0.9 

9 DB10.0 Acute appendicitis 0.9 

10 DD51 Inguinal hernia 0.7 

Total IPD 6,532  
 

Top Ten Diseases of Emergency 2082/083 

Rank Causes of Morbidity- 2082/83 
% among total 

Emergency Visits  

1 
Orthopedic & Trauma-Musculoskeletal 

Injuries 10.4 

2 Gastrointestinal-Abdominal pain 5.5 

3 
Respiratory-Acute exacerbation of  

(COPD) 3.4 

4 Bites-Animal Bite 3.0 

5 Gastrointestinal-Acute Gastroenteritis 2.2 

6 Gastrointestinal-Acute Gastritis 1.2 

7 Bites-Snake Bite 1.1 

8 Cardiac-Hypertensive Emergencies 1.0 

9 Toxicological of Poisoning 0.6 

10 Bites-Insect Bite 1.3 

Total Emergency 23,592  
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Trend of Department-wise Patient Flow in OPD  
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Rabies & Snake Bite Report 

Indicators 2079/080 2080/081 2082/083 Re. 

Dog  Bite & other Animal Bite Cases 2320 3255 3011  

1. Number of  Deaths due to Rabies 

(Hydrophobia) 
0 0 0 

 

2. Number of  Persons Treated for 

Post-exposure Prophylaxis of  Rabies 
2320 3255 3011 

 

3. Snake Bite Cases 181 255 252  

4. Number of  Deaths due to Snake 

Bite 
0 0 0 

 

 

Total Patients Served by Social Service Unit FY 2082/83

Target Group Number % 

Femal
e 

Male Total Female Male Total 

Ultra Poor and Poor 54 67 121 44 56

Helpless 12 10 22 54 46

Person with Disability 50 70 120 41 59

Senior Citizen 975 842 1817 53 47

FCHV 1 1 100 0

Total 1092 989 2081 52 48
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Minimum Service Standard  

 
 

Major Activities of FY 2082/083 
• Burn Ward: Established and operational a dedicated burn wards to provide specialized 

care and treatment for burn patients. 

• OPD Extension: Extension the Outpatient Department (OPD), including additional space 

for billing and OPD services, to improve service delivery. 

• Isolation Ward for Nipa Virus: Established a dedicated isolation ward to facilitate the 

management and infection prevention and control of suspected or confirmed Nipa virus 

cases. 

• Human Resource Strengthening: Recruited an IT Expert and a Physiotherapist to 

strengthen hospital services and technical capacity. 

• Optometric OPD: To provide basic eye checkup and treatment. 

• Physiotherapy Department: Established and initiated physiotherapy services to provide 

rehabilitation and supportive care to patients. 

• Ultrasonography Service: Added one Ultrasonography (USG) machine to strengthen 

diagnostic services and improve access to imaging facilities. 

Challenges of FY 2082/083 
1.  Physical Infrastructure 

▪ Lack of Post-Mortem Room with a Mortuary.  

▪ Lack of Modular Operation Theatre (OT).  

▪ Mesu Quarter 

▪ Inadequate residential quarters for doctors, nurses, paramedics, and other 

staff. 

2. Human Resources  

▪ O&M survey for the proposed 200 bedded hospital 

▪ Shortage of Biomedical Technicians, Gynecologists, Anesthesia Assistant, 

Dental Hygienists, Physiotherapist, Lab Technologist, Pharmacy 

Assistant/Officer 

▪ Inadequate number of paramedical staff. 
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3. Tools and Equipments 

▪ Hemodialysis: Need additional Hemodialysis Machine  

▪ CT scan: The hospital does not have functional CT scan facility.  

▪ C-Arm: The hospital does not have proper functional C-Arm machine.  

▪ Power Backup: Needed a 200–250 KV generator for adequate power backup.  

Major Prioritized Activities 

S.N.  Prioritized Gap  Action step to be taken to fulfil the Gap  

1 OPD screening counter   Manage manpower  

2 Physiotherapy service   Manage manpower  

3  Social Audit  Conduct Social Audit by third party 

4  BMET for repair and maintenance   Manage manpower  

5  ICU establishment   Need 6 Doctors, 12 SN & 4 admin staff  

6 Auctioning of old logistic   Process  for Auctioning  

7 Ambulance Service  Process for Ambulance purchase   

8 
Proper Post/Mortem Room with a 

Mortuary 

Manage Manpower, Process for Department 

Management   

9 Bed Upgrade Manpower & Building 

10 Modular Operation Theater (OT) Looking from Lumbini Province Government 

11 Residental Quaters Looking from Lumbini Province Government 

12 Power Back Up Looking from Lumbini Province Government 

13 CT Scan Machine Looking from Lumbini Province Government 

 
Hospital Related Photos 
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