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Annex-III:DemonstrationFarmEstablishmentGuideline9,9*Wo..."t

(ReratedtoSection 6.4.2) cfr,1j#,Ii_.,I$

l. Objectives

This guideline provides step-by-step procedures for the establishment, operation, and utilizationof Agroecological Demonstration Farms under R-HVAP. It airns to ensure uniform
implementation across Palikas, develop farms for agroecological leaming, innovative business
development while generating practical evidence through participatory act[n research to support
scaling of agroecological transitions. In addition, eaih demonstration farm will serve ur th"
primary contact point of the programme at the local level and function as the operational base for
farmer training centre, FEBL practical session site, youth apprenticeship centre, and commercially
viable agroecological enterprise model.

2. Scope and applicability

This guideline shall be used by the PCO, PMOs, COs, Palikas, LFs, pOs, youth apprentices,
trainers and research partners to operationalize the relevant provisions of tne PIM tirrough the
establishment and use of Agroecological Demonstration Farmi. Specifically, it provide, guid*..
in:

' Selection of lead farmers and entrepreneur to host the demonstration farms;
' Carry out detailed analysis of agroecological components of the selected farm and develop. farm level agroecological design;
' Provide financial support to the LFlEntrepreneur for establishment of the demonstration farm

and business

' Carry out on-farm trainings to build capacity among beneficiaries and pOs for market-
oriented agroecological transitions

' Integrate youth apprenticeship and business incubation opportunities and pAR as envisaged
by PIM.

3. Implementation procedure
3.1 Selection of Lead farmers and Entreprenures

During PAP formulation, the PAP Committee will facilitate the identification and selection oflFs/
Entreprenures within the Palika. To be eligible, the proposed demonstration farm shall have at
least 0.25 hectare of land under the control of the farmer, with no dispute related to land ownership,
tenancy or land use rights. If PAP committee identifies more than o.r" LplE rtrepreneur to establish
the demonstration farm, the final selection of LFs/Entreprenures who will host the demonstration
farms shall be made by the Co-Investment and Infrasiructure Development Committee at the
Province and Corridor levels based on the criteria outlined in sub-annex-3.1.

(

In cases where supplementary financing is available, additional eligible farmers may be selected
to establish more than one demonstration farm within a Palika, subj-ect to the approval of the Co-
Investment and Infrastlclgle ilevelopment Committee. In all .u.-"r, the selection process shall
ptioritize the farm's ,ifft farming approaches, learning potential, business innovativeness,
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market orientation, alignment with programme objectives, and contribution to the
agroecological production systems integrating high-value agricultural commodities.

(

Among the selected demonstration farms, 10 farms will be designated as pAR farms across
different agroecological zones and lead commodities, based o, udditio.ral criteria stipulated in
analytical framework. PAR farms will receive additional technical and financial support as
specified in the PIM.

3.2 Agroecological design

After I F/Entrepreneur selection, a comprehensive farm analysis will be conducted by the
respective PMO/CO to inform agroecological design and businlss development plan. This will
include assessment of soil condition, farmtopog.uphy, water availability, micro-climate, existing
crops, current management practices and business viability. Analysis of key bio-physical anI
market constraints will be identified alongside existing strengths and opportuniiies. Special
emphasis will be given to establish interlinkage of agroecological components to promote synergy,
efficiency, recycling and strengthening local food slstems.

Production level agroecological farm design will apply core principles of diversity, recycling,
efficiency, synergies, resilience and sustainable najtural resource management to strengthen
ecological functions, farm productivity and commercial viability. The foJus shall be phcld to
enhance soil health, biodiversity, nutrient cycling, and water management through integrated
practices suited to local topography and climate. T-iiese include: comp-osting and biJogicaftnput
production' mulching, cover crops, crop diversification, crop rotation, legumes, agroforestry and
integration of crops, livestock and treei, Ti19o cropping, contour farming, water-harvesting and
conservation structures, ecological pest and disease **ug.-.nt and..sou.c" recycling.

Implementation will follow an iterative action-learning approach in which farmers and technical
teams jointly design, pilot, assess, and refine practices-o*. ti... Crops, trees, livestock, and soilmanagement meastrres will be integrated to create functional ryrrogi"r, improve year-roundproduction, and buffer-risks, while participatory co-creation, use of local knowledge, ffidpreference for locally adapted varietiei and community seed systems will ensure sustainability,
ownership, and local relevance.

Similarly, Farms demonstrating entrepreneurship and business innovativeness will be based oncommercially viable agroecological enterprises, linking local production to national andinternational markets. The focus shall be placed on enteririse planning, farm economics, valueaddition, record keeping, market-orientid production and highlighting value of healthy
agroecological food.

This design will provide further breakdown_ about coverage of different components including treecrops, livestock and infrastructure needs, enterprise" activities, moniflring indicators andinvestment requirements for establishment of dernonstration farms based on different leadcommodities' The demonstration farm shall serve as a practical leaming site for agroecologicalfarming, FEBL practical classes, youth apprenticeships and participatoryLtiol research.
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3.3 Signing of contract and implementation e"rffi.$$-
Based on the approved agroecolog icalfarm/bnsiness design, the PMO/CO will.rt", irto"J'f#iffilr""'
agreement with the selected lead farmer/Entrepreneur for establishment of demonstration farm and
its and operation. The agreement will clearly define the roles and responsibilities of both parties,
including approved farm design, implementation plan, a detailed cost estimate and cost-sharing
mechanism including reporting requirements. The demonstrator's primary responsibility wiU UI
to ensure long-term continuity, maintenance, and proper -*ag.rrrent of ihe demonstration farm
in accordance with the approved design.

The agreement will also include provisions for conducting on-farm trainings, FEBL practical
leaming sessions, exposure visits integrating youth apprenticeship opportunitiis, and
implementing PAR as outlined in the PIM. The demonstration fa.m witt maintain basic farm,
training and enterprise records, including information on production, resource use, business
performance, training activities and learning outcomes. The CM assigned by the programme will
continuously provide technical support and facilitate coordination 

-betwein 
the dernonstration

farm, producer organizations, technical service providers, local government and research
institutions to effectively carry out the functions outlined in this guideline.

3.4 Functions of Demonstration farm
3.4.1 Living learning site

Agroecological demonstration farrn will serve as living learning site for showcasing
agroecological principles, practices, and integrated farm systems wheie farmers can observel
compare and analyse under real farm conditions. Locally adapted technologies, crop varieties, seed
systems, and traditional knowledge will be demonstrated to support learning and replication.
Similarly, farms demonstrating business models will promole linkage if ugro".ological
production with markets. By acting as reference models for neighbouring faimerr, p"i. busine-sses
and communities within the Palika, these farms will contributeio scaling agroecological practices
and improve marketability. The farm will maintain demonstration records and facilitate regular
farmer field days, exposure visits and learning events. The logbook will be reviewed dJring
quarterly verifi cation visits.

Long-term continuity, maintenance, and sustainability of demonstrated practices will be ensured
through committed farm management and regular tlchnical backstopping from pMO/CO and
quarterly monitoring against performance indicators.

3.4.2 Primary contact point

At the Palika and community levels, the demonstration farm will act as the primary contact point
of R-HVAP. It will also provide operational base for the programme-deputed ATs and iMr,
enabling continuous engagement, coordination, and support io participating farmers.



exposure visits, and other knowledge-sharing and leaming events related ," 
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farming. Hands on training sessions shall be conducted on enterpri.. brdl"l1n-rfu"-ffi*
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keeping, market planning, crop calendars, value addition, soil health management, ecological pest
management and water management using farm-based learning approachei.

3.4.4 Participatory action research (In selected farms)

Selected demonstration farms in collaboration with PMO/CO and research institutions, will
support PAR to generate practical evidence on agroecological transitions and innovations. Thiswill include piloting, testing, and refining ug.o.*logical-practices (such as varietal evaluation,
soil health improvement practices, cover crops species, muiching .yrt"-r, bio-input application,
ecological pest management and water management technolJgils) through iterative action-
learning processes, installing and maintaining necessary equipri"rf proria"ea Uv pMO/Co or
research entities, and regularly collecting, recordin g, uni r.p-o.ting field-level data including the
baseline information on soil health lorganic matter,-pH, earthwonricount) and beyond.

The programme will support joint experimental leaming and participatory action research at l0
demonstration farms in collaboration with researchers-to opiimi ri ugri""ology practices and
technologies for generating multiple benefits. To support the systematiJmonitoiing and learning
for scaling up and course corrections, the progru--" will work in partnership with the NARC,
four PhD degree students as well as other research-oriented institutes with distinct roles and
responsibilities. NARC shall provide technical oversight, research design validation, and scientific
backstopping.

An analytical framewo_rk will be prepared including details about operation procedure of pAR in
collaboration with NARC which will further direct further implemertution. '

3.4.5 Youth apprenticeship and business incubation

Demonstration farms will host youth apprentices selected by the PMO/CO, engaging them inhands-on field activities to develop prictical skills in agroecological farming and business
innovativeness that they can replicate on their own farms. Young 

-agricultural 
trainees will be

selected to participate in apprenticeship programme that shall combine practical field experiencewith structured learning modul"t on agroecological farm design, soil health management,
ecological pest and disease management, water -urug.*.nt, cropJivestock-tree integration, farm
lecord keeping, enterprise budgeting, value addition,-market planning, business management andleadership development. Each apprentice shall participate foi a contiiuous period of six months,covering two full cropping cycles to ensure that appientices experience the full seasonality ofagroecological production under the mentorship of lead farmers/entrepreneurs hosting
demonstration farms. The lead farmer shall provide practical training, coaching and exposure onday-to-day farm and enterprise managemerri, ir, 

"r.,hu.rg", 
of cost-free labour to demonstration

farm activities for the entire duration olthe apprenticeshi"p.'

C

To s.1nn9rt participation, each apprentice will receive a monthly allowance of NpR 23,100 asspecified in the PIM to cover board, lodging and incentive costs- The allowance shall be paid atthe end of each month based on the upp.".rti9"'s daily diary of activities and workperformed duringthe apprenticeship period. The Oailr Oiarv stratt b; verified anrt enanrsed hrr rha r-^r



(

farmer/entrepreneur hosting the demonstration farm and certified by the assigned CI.7^. p"d;fuettr*ketuo..
shall be reteased bythe pMo/co only upon submission and approval orthe r"f;l,:[;H.f,ffi'{ril*$*

#"
and confirmation of satisfactory participation in apprenticeshif activities.

PCO/CO, in consultation with local agriculture schools and colleges, will identifr potential youths
willing to participate in the apprenticeship. The Co-investment and Infrastructure Development
Committee at the province and corridor levels in collaboration with the educational institution will
select appropriate candidates through interview based on criteria outlined in sub-annex3.2.

Selected youths will sign a written contract with PMO/CO, outlining their commitments and
responsibilities during the training and after its completion. Each upp."nii." shall prepare a simple
agroecological farm development plan or business plan as part oflhe completion requirements.
Apprentices shall be encouraged to establish their own agroecological farmi, enterpriies or local
resource centres and may be linked, where eligible, to programme-supported financing, enterprise
development and business incubation opportunities. Lessons learned from the initiat
apprenticeship programme shall be used to refine and scale up the initiative through additional
financing and partnerships.

4. Financial provisions

Demonstration farm will receive maximum of NPR 210,000 as financial support and opportunities
specified in sub-annex-3.3 to effectively carry out the above-mentioned functions and activities
outlined in this guideline. However, the level of f,rnancial support shall vary based on the approved
agroecological farm and business development plan, lead commodity, farm size, pioposed
demonstration components, and enterprise potential, The lead farmer/eniiepreneur shali provide
in-kind contribution as specified in the written agreement, that may include but not limited io, such
as land for demonstration farm establishment, household labour ior farm setup and maintenance,
locally available materials (bamboo, stones, dung, crop residues etc) and accommodation for
apprentice, wherever feasible.

Financial support shall be released in accordance with approved implementation plans, milestones
and reporting requirements specified in the ugr."rn.rt between the pMOiCO and the Lead
farmerlBntrepreneur on installment basis (2-3 times). The demonstration farm shall maintain a
simple farm income, expenditure register for all programme-related transactions, record of assets
and training activities to be made available during monitoring and quarterly verification visits.
Disbursement of all funds is conditional upon 

"o.rpli*." with the terms of the written agreement
and verification by PMO/CO or designated CM.

5. Other provisions
5.1 Co-investment Support

ffiastructure.d,evelopment guidelines. Such suppo.t wili promote the establishment and expansionof commercially viable agroecological enterprises, ialue addition facilities, post-harvest
management, climate-resilient market-oriented production systems, and other

learning and business functions of the farm.investments that strengthen

.$$\/
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6. Authority to revise and amend the guidelines

The PCO in consultation with PSC will have the exclusive right to revise and amend the guideline
as per the needs and necessity to enhance the effectivenes of th" programme. Any revisions or
amendments shall be communicated to IFAD for approval and shail become effective upon
receiving no objection by IFAD.

(

(
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5.2 Display Board

A permanent display board will be prominently installed at the demonstration farm ,r?:ly;jjf,ttt*t"

='go,
02

qi#fi

annex-3.4. to serve public information, ensure transparency and disseminating informition of
demonstrated agroecological practices, key technologies, training activities, contact information
and programme support.
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Sub-Annex-3.1
Criteria for selection of farm as demonstration farm

Relatec to the Sub-section 3.1) '"surher {

S.N. Selection
Category

Selection
Criteria and

Marks
Observation

Score

I
Location and
Accessibility

(2s)

Location (10) Within selected
Pos (8)

Within the
selected cluster
(4)

In selected
palika(2)

Accessibility
(s)

Accessibility of
black topped or
all-weather gravel
road (5)

Within 500-
meter walking
distance from
all-weather
gravel road (3)

Within 1 km
walking
distance from
all-weather
gravel road(2\

Diverse
geography
(10)

Highly diverse (to
incorporate all
priority
commodities
identified by PAP)
(10)

Very Diverse
(Can
incorporate
80%
commodities
identified by
PAP) (8)

Diverse (Can
incorporate
60%
commodities
identified by
PAP) (4)

2

Farm
Ownership

infrastructure
and existing

practices (25)

Ownership
(10)

Owner is both
youth and women
(10)

Owner is
women (8)

Other (4)

Infrastructure
(s)

Basic
infrastructure
(irrigation, animal
sheds, farm
equipment etc.)
available (5)

Basic
infrastructure
Upgradable (3)

Need
investment in
basic
infrastructure
(2)

Current
farming
methods (10)

Agroecological
(10)

No/Safe
chemical use
(8)

Other (4)

N

J
Demonstrability

(2s)

Production
(l s)

All agroecological
elements
demonstratable
(1s)

80%
agroecological
elements
demonstratable
(10)

50%
agroecological
elements
demonstratable
(s)

Value chain
(10) Highly

demonstratable
market linkage
and value chains
available (10)

Moderately
demonstratable
market linkage
and value
chains available
(8)

Potential to
demonstrate
market linkage
and value
chains (4)

i

4 Capacity (25) Co-financing
(10)

Qpacity to co-
finance more than

Capacity to co-
finance more

Capacity to co-
finance at least

"qa

"o(
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S.N.
Selection
Category

Selection
Criteria and

Marks
observation %,Iiffi Score

requirements of
programme as

well as upgrade
basic
infrastructures
(10)

than
requirements of
programme (8)

as per
requirements
of programme
(6)

Apprentice
(l s)

Existing capacity
to host both
apprentices PAR
and to keep
records (15)

Existing
capacity to host
apprentices or
PAR and keep
records (10)

Upgradable
capacity to
host
apprentices or
PAR and keep
records (8)

Total Score
(

(

Note: Selection committee will ensure reasonable geographic distribution of demonstration farms
within the Palika following the programme beneficiary outreach, to maximize accessibility for
learning visits and to host apprenticeships as well as pAR.
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Sub-Annex-3.2
Selection Criteria for Youth Apprenticeship

Related to the Sub-section 3.4.5
Criteria Sub- criteria Mark

Local resident
(10)

Youth him/herself or his/her Parent Member of pOs (l0I
Local resident within program palika (8)
Resident outside program palika (5)

Potential to
carry out
agroecological
farming (20)

Previous family farming experience o. inuoluem"rt i, -agri.rlt*rl
activities (8)
()5 years-8, <5 years-5)
Interest in agroecological farming (8)
(High-8, Medium-4, Low-1)
Access to family land or opportunity to engage in fa*tirrg (4)
(High-4, Medium-3, Low- I )

Learning
Capacity and
Motivation (20)

Motivation and career aspiration in agricultu." ura ugdb*in"* (10)
(High-10, Medium-7, Low-2)
Academic background (10)
(Grade B or above-10, Grade below B- 7)

Ability to
disseminate
knowledge in
community (20)

Willingness to share learning
groups (10)
(High- 1 0, Medium-7, Low-2)

with farmers, youth and community

Experience in community activities, clubs, ar"p*"ti,,r", 
", 

fa.**
groups (10)
()5 years-10, <5 years-7)

Leadership and
Communication
Skills (20)

Communication and presentation
(10)
(Excellent- I 0, Good-7, Pqor-5)

skills assessed during interview

Leadership experience in school,
community organizations ( 1 0)
(Excellent-I0, Good-7, Poor-5)

youth groups, cooperatives or

Inclusion (10) Candidates from Indigenous feop
other marginalized/disadvantaged community ( I 0)
Others (5)

(
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Sub-Annex-3.3
Financial Provisions
rted to the Sub-section 4

aent ot$3.
/re, fOrestt$$-

S.N. Functions Activities
Financial provisions Remarks/ 

''rr

Disbursement
Conditions

R-HVAP Farm

I

I r]
U)

tD
C'
U)

o
(D

U)
tst
g0

o
*
$'r-t

I 
. Agroecological

I design
I o Installation of

basic
components of
agroecological
farming
(cowshed
improvement,
composting,
intercropping,
biological pest
control, use of
microbes,
mulching etc.)

o Establishment
or upgrading of
farm

o Provide ToT
for lead
farmerl
Entrepreneur

oMaximum
NPR 2,10,000
per
Demonstration
farm set up on
instalment
basis (as per
agreed
milestones)

Household
labour for farm
setup

oland and
locally
available
materials

oCarry out
farming
practices

oAct as primary
contact point

o Details
specified
milestone for
reimbursement
on instalment
basis in written
agreement

2.

I
El
ID
FJ

rJ
F.t
TD

oa
(A

I o Conduction of
on farm
trainings
(Orientation on
agroecological
farming,
including FEBL
practical
sessions linked
to farm design
and practices

o Hosting of
farmer field
days, exposure
visits, and
knowledge-
sharing events

oCarry out
training as per
applicable
nofins

oProvide

training
materials and
resource
persons as

needed

oProvide space
to carry
training
sessions

oProvide access
to farm for
observation
and field
activities

oTake sessions
on agro-
ecological
practices

oMaintain
training
attendance
register, photo
documentation
and Visitor's
logbook

(
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. PAR activities
according to
analytical
framework

o NPR 2,10,000
for installation
of ICT and
equipments

o NPR 7,000
per PAR farm
per Month
remuneration
for data
collection

o Conduct PAR
activities
according to
analytical
framework and
as per the
written
agreement

oDetails specified
in written
agreement
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o Selection of
youths based on
criteria (as

section 3.4.5
o Structured 6-

month
apprenticeship
under LF at
demonstration
farm

o Supervision and
mentoring by
lead farmer

o NPR 23,100
per Youth per
Month (cost of
board, lodging
and
incentives)

o Provide on
farm trainings
and
demonstration
facilities
supporting
practical
learning in
exchange of
cost-free
labour

.Provide paid
residence and
food (if
possible)

oMentor
apprentice in
day-to-day
farm and
enterprise

(

W
%d ,rrw$$

"$o$**

ffi
S.N. Functions Activities

Financial provisions

ffil.Nt-
Kathl$t$

R.HVAP Farm

a
J.

4.

I

(

$
\



Sub-Annex- 3.4
Template for Display Board
(Related to Sub-section 5.2)
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Annex-IV: Enhanced Financial Education and Business Literacy (FEBL) - Gender
Leaming System (GALS) lite Course Guideline

(Related to Section 5.1.2.2.2 and 5.1.2.3.3)

1. Objectives
This guideline aims to improve the financial literacy, business management and agroecological
farming skills of women of smallholder households with particulai emphasis on youth, and
marginalized groups' It will help build the capacity of female members of FOs in key areas such
as savings, credit, investment and effective utilization of financial services. It will alst strengthen
their skills in business management including the development of both individual and collective
business plans. The training programme will further promote economic empowefinent and
leadership among members, while supporting household visioning through the CRLS approach.
In addition, it will contribute to changing mindsets by encouraging- armeis to view agricJture as
a viable business. Overall, the intervention will equip farmers with the skills, confidence, and
motivation to work collectively, engage effectively with buyers and service providers, and
participate more competitively in market systems.

2. Scope
This guideline shall be used by PMO and CO to provide Enhanced FEBL-GALS lite training to
the POs members targeted under R-HVAP, with particular emphasis on women, youth, and
marginalized groups.

3. Development of Training Manual
The PCO will develop an Enhanced FEBL-GALS lite training manual, which will subsequently
be published, reproduced and distributed to FEBLFs and members of pOs for use in training ani
field implementation. The manual will include a detailed 32-session curriculum integrating:
Financial education, Business literacy, Gender Action Learning and Agroecological practlces. in
addition, the Programme will also develop audio-visual materials including short instructional
videos, flip charts and simple power points.

Scope FEBL Facilitators POs Members
Purpose of
Enhanced
FEBL-
GALS lite
training

To provide clear guidance for
effective planning, delivery and
quality assurance of Enhanced
FEBL-GALS lite training to pO
members by integrating financial
literacy, enterprise development,
agroecological approaches and
gender-transformative approaches.

To improve the financial literacy, business
management, agroecological farming and
enterprise development skills of pO
members, particularly womeq youth, and
marginalized groups, enabling their
transition towards commercial farming and
agribusiness management while promoting
gender equality and help reducing gender-
based discrimination and violence. ]

Outreach of
the training

Training of approximately 700
FEBL facilitators (FEBLFs) across
the prograrnme areas.

Training of approximately 60,000 female
and youth members of POs.
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#<rs)'17uW-4. FEBL Facilitator 2r-oao-\ffii{n;
FEBLFs are trained female resource persons who have successfully complet ea *reo,fteffi,:-}!l:,u.:d,
progftrmme and are responsible for facilitating Enhanced FEBL-GALS lite training for 

''fdl:tifi-
within the programme areas.

4.1 Selection Criteria of FEBLFs
FEBLFs shall be selected from among the members of POs through consultation, discussion and
mutual consensus of PO members. During the selection process due consideration shall be given
to the candidates' commitment, capacity and willingn.ri to facilitate FEBL training sessiois in
up to three POs, including adjoining or nearby POs within the programme area. Tie following
criteria shall guide the selection of FEBLFs:

o Female resident of the local community with active membership of pO.
o Completed at least Grade 12 or an equivalent qualification. Vocational courses or

formal training in agriculture, enterprise management, finance or technical sector will
be an added advantage.

o Must possess a good understanding of the local language, culture and social context
with good communication and leadership skills.

o Must demonstrate basic digital literacy, including the ability to use a mobile phone
for data entry, communication and accessing leaming materials.

o Previous experience in adult literacy, community learning, participatory facilitation
(including FEBL, GALS or similar programmes) and social -otitirution will be
considered an advantage.

o Priority will be given to candidates from indigenous peoples, dalit, marginalized and
disadvantaged communities.

o Direct involvement in agroecological farming- including married women, women-
headed households, single women (widowed, divorced, etc.; witt be given priority.o Youth women candidates (ls-40 years) will be given preference.

4.2 Selection of FEBLFs
The FEBLF identified and nominated by the PO, taking into consideration the prescribed
selection criteria, shall be forwarded to the respective pff,lOlCO along with the required
supporting documents, including the meeting minutes. In cases where more than one
candidate is nominated and forwarded by the PO, the PMO/CO shall review and evaluate the
candidates in accordance with the criteria outlined in sub-annex-4.1. The pMO/CO shall
make the final selection of the FEBLFs based on the evaluation results and supporting
documentation.

4.3 Training of Trainers for FEBLFS



implementation and refresh technical content, PMOs/COs shall organize periodic
training cum workshop for FEBLFs after they have completed at least one cycle
training in the programme area.

4.4 Role and responsibilities of FEBLFs
The roles and responsibilities of FEBLFs will be to;

o Facilitate Enhanced FEBL-GALS lite training in up to three POs within the assigned
cluster.

o Conduct the complete Enhanced FEBL-GALS lite training package (including
coordination with technical person/demonstration farm for dedicated technical
sessions on agroecology) according to the training manual (32 sessions, one session
per week, each of 2-2.5 hours duration) for each assigned PO, ensuring full coverage
of financial education, business literacy, GALS household visioning, and climati-
resilient agroecological practices.

o Enhance participants' knowledge, skills, and awareness related to financial
management, business literacy (including co-investment planning and value chain
finance), agroecological practices, household visioning, g"rd., equity, and
participation in value chains.

o Maintain accurate attendance records, training documentation, and participant
progress records (including farm diary data entry), and submit monthly prog.ess
reports and a completion report to the respective PMO/CO.

o Prepare and adapt training materials, including charts, videos, case studies, stories,
games, surveys and reporting formats to suit the local context and the Enhanced
FEBL-GALS lite methodology.

o Facilitate participatory and field-based
meaningful participation of women, youth
learning environment.

o Provide structured coaching and follow-up support to participants to apply acquired
knowledge and skills in practical situations, including household visioning map,
market-oriented production plan, farm and business planning, financial decision-
making and promotion of gender-equitable household practices.

o Regularly monitor the effectiveness of training interventions (including reviewing
progress against household visioning exercise and business plans), document lessoni
leamed and case studies and submit a final report rpor.o-pletion of the assignment.

o Support the Programme team in identifuing, documenting and sharing success stories,
good practices and lessons learned for knowledge management and learning
pulposes.

o Assist POs and participants in maintaining Farm Diaries and accurately recording
data telated to production, sales, income, expenditures and overall farm business
performance, required for entry into the programme MIS.

t Adhere to Programme's code of conduct, maintain strict confidentiality of
participants' data for intended use only, follow the defined protocol for responding to
gender-based violence disclosures, support the grievances redress mechanism and
ensure equal participation of all marginalized groups in training activities.

o Preparation of necessary documents for reimbursement of funds from PMO/CO.

interactive learning sessions ensuring
and marginalized groups in an inclusive
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=a"ffii.,4.5 Incentives and remuneration to FEBLFs 2o-'ar,\W.*io;'

The remuneration and incentives payable to FEBLFs for conducting Enhanced FEBL-GAL"#fitffi,-*l$;:"
training shall be provided by the respective POs in accordance *ith th" financial nonns, {&*ir^,,.r.rr.
and procedures outlined in sub-annex-4.2. Payment milestones shall be linked to session delivery
and verifiable outcomes, including participant attendance rates (minimum 70yo), completion of
household visioning, and business plans.

5. Conduction of Enhanced FEBL-GALS lite Session
5.1 Pre-Training Preparation and participant Mobilization
Following the selection of POs and appointment of FEBLFs, the facilitators in coordination with
ATs and CMs shall organize a preparation meeting with the respective pOs to plan the
implementation of training program. During this meeting, the list of training participants shall be
frnalized ensuring all women participation. For male PO members, represiniative woman from
their household shall participate in the training. The selected participants shall be then oriented
on the objectives, structure, schedule and requirements of the training prografirme. In addition,
the orientation shall explicitly explain the link between FEBL tralni"g participation as an
eligibility for RHVAP co-investment support.

5.2 Training Management Committee
To support the effective implementation of the training, a 3-member Training Management
Committee shall be formed from among the participants. A group manager shall be selected
participatorily from the members of training committee. The gro.rp *uniger shall coordinate
with the FEBLFs in determining the training venue, date and time ol sessions. Similarly, he/she
will manage training materials, maintain attendance records and meeting minutes and prepare the
necessary documents for submission to the PMOiCO for reimbursement of eligible iraining
expenses.

5.3 Training Materials and Session planning
The training will be strictly based on Enhanced FEBL-GALS lite Training Manual, prepared by
PCO. The PMO/CO shall provide supplementary training material. to f'pgffs, including
training manuals, workbooks, visual aids, farm diaries andlthers leaming aids. Based on the
approved curriculum, FEBLFs shall prepare session plans and make the necessary arrangements
for conducting the training.

5.4 Conduction of Training Sessions:
The Enhanced FEBL-GALS lite training will consist of 32 sessions within total duration of
approximately 64 -80 hours. The curriculum will integrate four components: (i) Financial
Education, (ii) Business Literacy, (iii) Gender Action Learning, and (iv) Agroecological Farming
Approaches' All training sessions shall be conducted in accordance with the curriculum and
contents prescribed in the Enhanced FEBL-GALS lite Training Manual.

Each training group shall normally comprise 20-30 participants. The training sessions shall
generally be conducted once per week at a suitabte time and venue ug.."d upon by the
participants and FEBLFs. Sessions shall be facilitated using participatori, and ieer-to-peerlearning approaches, emphasizing practical exercises, role plays,'group discussions, experience
sharing and problem-solving activities. Similarly, Audio-visual maierials such as videos, jingles,
stories and other learning aids sliall be used wherever appropriate to enhanc. iluriing
effectiveness. These materials will lHtteloped by PCO and-distributed before trainini,, 

H","oK 
bv pco and distributed before training
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=fficommences. Participants shall maintain Farm Business Diaries and other learn ing tool@
record-keeping, planning and monitoring purposes. FEBLFs will coordinate with p-lrtOtC*?f,q,,ffiut,
arange technical experts (lead farmer, Technicians, master trainers) for delivery of 

"*&#!t!,r,Fore{t)sessions on Agroecology, Banking and other topics demanded by participants. The sessions'Jn'adurbar.Kotn"
Agroecology will be conducted on the agroecological demonstration farm, supported under the
RHVAP or similar farms to the extent possible.
At the end of each training session, a reflection exercise shall be conducted to enable participants
to share key leamings, discuss how they will apply the knowledge and skills acquiied, r&iew
progress on previous commitments on household visioning and business milestonei, and prepare
action plans for the next session.

5.5 Field daylClosing Session
Upon completion of all 32 training sessions, the respective PO shall organ ize a field,daylclosing
session in the presence of representatives from ihe PMo/Co, local govemment and other
relevant stakeholders. The event shall provide an opportunity for paiicipants to share the
knowledge, skills, experiences and achieviments gaineainroughthe Enhanced FEBL-GALS lite
training programme.

5.6 Resource Allocation:
The PMo/Co shall provide the necessary financial and material resources for conducting the
Enhanced FEBL-GALS lite training in accordance with the financial norms and provisions
outlined in Sub-Annex 4.2.

6. Financial Aspects
To facilitate the implementation of Enhanced FEBL-GALS lite training, an agreement shall besigned between the respective PMo/Co and the Po outlining the rlsponsibilities, financialprovisions and reporting requirements for conducting the tralning in accordance with thisguideline. The agreement will clearly outline the amlount of bud[et allocated to conduct acomplete cycle of 32 Enhanced FEBL:GAIS lite training sessions based on the annual approved
budget and provisions of sub-annex- 4.2. The budget agrJement may vary according to pos on apro-rata basis depending on the number of participantsl

The approved funds shall be transferred to the bank account of the respective pO based onperformance milestones and compliance with reporting requirements. pMo/co shall disburse
40o/o of total agreed amount as advance first installmJnt aher signing of agreement with po.
Upon successful completion of at least 10 training sessions, maintenance of a minimum
attendance rate of 70%o of enrolled participants, subrn"ission of required reports, minutes, bills,vouchers and other supporting documents, and evidence that i) at least 30o/o of partrcipants haveopened an account with a bank or financial institution, ii; 30%o particrpants have startedimplementation of their visioning exercise and uusiness flan, and iii) farm data entry from atleast 50%o participants, the t"cotd installment equivalent'to 40o/o of tle total approved amountshall be released to the pO.

The remaining2}Yoof the approved amount shall be released upon successful completion of alltraining sessions and submission of the required completion documents demonstrating that i) atleast 70o/o of participants attended,the training and have opened an account with a bank orfinancial institution and maintaindil-active traniaction history for at least two months; ii) 70%
#tlf::P::^t:*9 Tq,:y"nta].io.n of their visioning exercise and business plan, and iii)
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In cases where an Enhanced FEBL-GALS lite training cycle extends across two fiscal years,
eligible expenditures incurred and training activities completed during the previous fiscai year
may be reimbursed or settled in the subsequent fiscal year, subject to uruilubility of budget,
verification of completed activities, and submission of all required financial and prog."r, r"pirtt
in accordance with programme financial management procedures.

7. Review meeting of facilitators
Review meetings of FEBLFs will be organized by PMO/CO, as required. The purpose of these
meetings shall be to review the progress of the Enhanced FEBL-GALS lite training p.ogru-*.,
discuss issues and challenges encountered during conduction of training r"rrionr, share
facilitation experiences and lessons learned, assess participants' achievements including progress
on household visioning, business plan execution, and identify appropriate measures to improve
the quality and effectiveness of training delivery.

The duration of the review meeting may range from three to four days, depending on the agenda
and objectives of the meeting. The PMO/CO shall be responsible for managing the re{uired
logistics and administrative iurangements, while relevant technical staff and subject matter
experts from the PMo/co shall facilitate the review sessions.

8. Monitoring, Supervision and Evaluation
PMOs and COs will collect essential disaggregated data on farmers' income, production,
profitability, poverty status, gender empowerment, business performance, entrepreniurial skill
development, facilitator performance and participant feedback through or-rit" monitoring
checklists, self-assessments forms and feedback surveys. Data collection will be undertaken with
the support of ATs, CMs, and FEBLFs utilizing Farm and MSME Business Diaries maintained
by participants. CMs and FEBLFs will also monitor participant engagement, attendance and
learning progress through the programme MIS. The MIS outputs witt 6e tint<ed with related Log
Frame indicators.
PMO and CO teams will conduct regular supervision and monitoring visits to ensure the quality
and effectiveness of FEBL-GALS-lite implementation. These visits will include direct
observation of training sessions and assessment of facilitator performance, participant
engagement, accuracy of content delivery, responsiveness to participant needs and adherence to
participatory methodologies. Feedback from supervision visits will be used to improve
facilitation quality and strengthen programme implementation. For this PO will maintain a visit
log as per Sub-annex-4.3.

9. Revision and amendment of the guideline
The PCO in consultation with PSC will have the exclusive right to revise and amend
guideline as per the needs and necessity to enhance the effectiv.ress of the programme.
amendments shall be subject to 'Ije0bjection" from IFAD prior to implementation.

the
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The Training Management Committee, through its Group Manager, shall be responsifrg-gffi;
managing the training funds and making payments for facilitation allowances, ," un*$ffi?:rlt.q
incentives and other approved expenses to FEBLFs and external resource persons i" u""o{{ffi1?i,."*'*---t**"?rl, Kclhwith the financial nonns and provisions of the programme. Payments may be made aftei'''
completion of individual sessions or in installments, as appropriate.



Sub-annex -4.1
Indicators for evaluation for selecting the facilitator from the pos.

(Related to Sub- section 4.2)
,ffi-

S.N. Name Address
Indicators and score obtained

Education Experience and Trainine Inclusiveness Total
10 30 l0 50

I

2

J..

Note: Elaboration of Indicators

Scori criteria
Education (10) Education of more than grade 12

Education of at least up to t2
Experience (15) > 5 years prior experience in group -obiliration and

<5 years prior experience in<-) years pnor expenence in group mobilization and
facilitation

Training (15)

business literacy or gender learning or nutrition or

<3 trainings in group *obiliruffi
business literacy or gender leaming or nutrition or
agriculture

Inclusion (10) candidates from Indigenous reop@
community

Others(
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Sub-annex -4.2
Financial aspect

(,

\W 4

tnancral aspects
d to Sub- section 5.6

arnt oi$3,
/re, fore$aq

S.

N.
Activities Unit Quantity Rate

Total
Amount Remarks 

_"otbat,Ktr

I
Tea and Snacks for
participants No. 832 75 62400

25 participants and 1

facilitator (32 days class
conduction) If the number of
members is less, it will be
applied accordingly.

2. FEBLFs allowances day 26 850 22100 For FEBLFs daily allowance.

J.
External Facilitator
allowances day 6 I 800 10800 For Expert technical sessions

4.

Remuneration
FEBLFs
coordination
facilitation

for
and

day 6 500 3000
On the day of conduction of
Expert technical sessions

5.
Communication Cost
for FEBLFs LS I 2000 2000 For phone and internet

6.
Stationeries for
participants No. 25 100 2500

Per participant (if the number
of participants is less, then it
will be applied accordinely.)

7. Training Materials LS I 7000 7000

Marker, chart paper, masking
tape, Calculator, Banner,
white board, gum, pins, full
scape paper, register,
attendance, visitor's book,
Prizes, Practical session tools
and instrument etc..

8. Training Report No. I 1500 I 500
For preparation of training
report

9.

Field dayl Closing
session and prize
distribution

day I 7700 7700

For certificates, snacks, sound
system, tent/stage
preparations and other
logistics

10.

Coaching, mentoring
and data entry and
record keeping cost
(FEBLFs)

Tim
ES

800 8.75 7000
Digital data entry from farm
diary to MIS. (25 participants
32 times)
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Sub-annex -4.3
Visit Log Book

(Related to Sub- section 8)


