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am‘ﬁ;magwrrﬁamug%r (Programme participants and outreach):

R-HVAP FTHHHHT FT Ted HT §0,000 TY T R, 45,000 ARKTTH T FTAN
TRUHT g | AHET ¥Y,000 ‘El'{?;a W fﬁ-‘ﬂh’(”ﬁ'q (agroecological) I<aTa~
THESEE JeAE BT AT T | 99 9K,000 BT £THAT [9ebrd a1 faear
JAEEAE A Y TG, AT AT (it AT qa eoaands qrear (FEBL), S8
HHEE, TR TIT HaA-gFadl U (qg-Ueld #e [MSP], sHadeid sqa@m [B2B],
SAIIRI GAT [B2S]) TAT AEH AR/ AES-E e (s, e, WERI T
AT i AR TATIR) FHEE A |

iEeATRT AEATHIET:

PRFHHDT GEAMHEY HFIAT L0 Hiqerd Aeem gia (R 30,000 ST @A
%,000 HEHT Jqcd HUHT TANAREE GHIEY G) | HFIAE § A Aeceedrs
SIE® dHgee (MM a1 Afgem wqeawr) W1 Sed qar qReEnd TG T Faees
faspraaTe Rsir YuaT e a1 Tt e A7ER SHeed! i T it ATERAT
fordty e e g | A afemeewr (R AR @fq ) wEe wrahd
IS qAT JeuTEee A, Hi-qatEeiy T AfE FY Ry gl (AEvasaraTa
GALS Lite) ¥ G niikuar foeiar forem qor coaenfie @wear (FEBL), @9 wqca
T T gg| Aqcd farE e T Heeaql g, SEel Aigdgears Ee
FAG-AENT FAHRAT HAEE (MSP) T (€T TH-T WHAHT FiHT FEWINAl SIS
dreaied e T 99 qedl ARendT 3R T fRaee qafe giiEa e |

RELKERUTICIF

JAREAS JNEEH! Bfel TN BRHHAT TEHRIATH! [AfH= TALHT ATEAT (FAT BT T
T Wieel) qHEAT WlSd Mg T e Beaeiq qur qierd WaT TeTeg; wed e
paT/gcures®, B U, dTE qAT BN AWGE, AU A3RE ISR HbebT T4 |
FARHE! FU TAET IAEA (FFIAE §)Aqa HRFHA qaee TE T IR
TIETEE (POs) AT HFAMAT ¥Oy% FaT (&-¥0 T JHT THEHT HRA ¥,000 FAT)
eIl g AULT TRYSHT T | FqHT ATh, FU Grelwell SATE@GH qMHe Y00 I,
AT TeAGedT GedNEe 300 JAT, qAT AU [FEEET T-gh A AfeaRaeae
&0 AT AHIrad g |
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ﬂf&lﬂﬁﬂ@%‘{& (Target Groups):

e AfeTd GHEHAT T T UM T T ATFT ATGHI AR S IATEAAE
AT T RS A1 {68 IRae® Tag | @ IRaRe® HaeHd!, dg—aaaandes aar
SRR T B IAGT T ACHT Gragrl | WRel Aqeal Wbl aaRaT, Afeer
FEr, 7o (eI webehl Ard Wied) qoa Aeqdedds HEIes (et qur
SR/ AMTEary) @rE ratiedr {gag | 9 FEHH GENRiHed FFaEr Lo uierd
AT T YO VT JaT W@ Saaedr A |

4t IFAD Targeting Policy (EB 2023/138/R.3) #TAR, R-HVAP o ATALIHAHT AT

TAEE M THEH IRIEREEds Y& TE:

() TS (Weaw e |fed);
(i) Afd TR T
(iii) TIEHT AI® WHT (Near-poor) TRARAREE |

Afd TRa T MR FraTEE WoR FEHAST GEWRIAET FRA G0y FAgLl T
AfSI® WHT (Near-poor) TRARAREE HRA 0% TeWMH! FrdTecd T |

Al TRE T TuNEREE A F Feued q9r o At areEriE e 3
WREATIET W GHT A W ATCHTHRAT AR T GFge | s —aids sJeedr
HHAR TN WD SAETHIIHT THT HROT A EARANEE [0 AT WHT e |
T THEHT AHE UNER, ATFAT WUHT afh (PwD), Aigell WHE SRARENR, ferd aar
SIS STEdl GHTaHT GHaTIeE THEe g |

JrileEd! ATFETID HEd AId B HIgL, YT o7 AR HO AFEHT 81 T HIdIaeT
THW FEAN 4 W T THT Fgel| AT, THICHT HUHT (T A Icaraeiet)
WA, F AAATHT TGS HH, IATMERT AT TN ATHA A% a0 el
AFET TANAREE TP EOHT F IAETAT G g Gl G| IHeed
TR STl ICATE e, Seel A ©THT WA ST Aaydhae® 90 e |

T AT FH FAAHAT T8 AR, S Ay TAT AR & qe i ey IRITAT
A EARAREE P ITNETAT FeWEH g T GRal Teg | e o aRaRaey
friiee ¥—q0 e (B 3,000 TRARAR T 208 3,900 ARET—YHE TUARAR
Y o= =wtene) Wt g |

c | FRereg wrfE cgaver Hraterd (PMO)



RS YT ERANAREEATS AT W IeaET a9 a7 HAd A EHET daae HRa
3—9R WREAEED] @ TAHT g | A HARARS] AR HeAd: B qer 9T
I e (foraging) W ATHNG &, WY WARLHT FIHAE g ATFIHT T AGH
FALEATAE AT ATAHT A T FHA 575 |

T FHEHT AT SHAAT TS TET TUT ARAe® Tg, o] AAHAH 0.8 THqFHD!
SAATAT T T, T IeqTEH T, T TG (BRT 9—3 F2T dd, q0—30
F2T TGl qFH) T JLEDT AT =AAHAT T8 TG | SAIBeals JedaTaead b
Gia qar =g Fafd w89 TEget R0 IR g9l T JoareAsl " Qi
wg |99 AWH WANAREE ded Fd TRANARS! HRa o—ey Whiera f&ew
ARTEEHA |

fEwr AfoE (Near-poor) IREARE® A @d IR T a9 Al ameHET
GIAEEae (R AEAW=aT el e ATCHNAT HBIH T qeTH grgg | Feal UiarHr
U q TS AT ARl FE AR SHT HUHT 1 R Al a9 [OUeE Tg |
T, INEE TR @Il Had AlTHid A Y G T W HU FTH (39,
Rl 92, I A INRES] WE, Waidsd AHar T Icaaah! A (€6e) &
AT G| SAEE T GHT HY IAEAA T G T @I G AIEUE AT SR
AAYIHAEE T I R TTH Ieaaaahl A T PR dfg T qa qearaer
TeagH | < SRYAHe BT R0 Wit B avtar wde

ﬁmmﬁma@w (Targeted Crops and Commodities)
AT FHH-TATERINT AT (PAPs) @S ATER AT, HTAHHT qAAICHSE W WIHT TeaeT

39 Hed®! HU-d qEqReHT HU% THE/IAEH GEAeED! &l g qdr FHiu-
Iieafder VAT TR FE-WT (co-investment) TEIANT W& T | WRIEHE ﬁﬁ%ﬁﬁlﬂ'{
THEE (T AN Ifedtad) FrRadg=h] HHAT HU-GAE@T Faeel qee
AT qAT B/ ATHE I=7 HADT TIREH! TR AeATAHT ATARAT AT TATS

TS |

%9 R SR ATHIEE

TR BT IEA: WA T, AT TATEHN Sqaedrds Juiret!, T
A3, S Wl AT UhiHd YA SAFeATa (1pM) AT

MG T G0 SRS GUIRUH! WS (A SAT€ATIH/FHFIree ) T4 a2
JCAE T T HEY AT G

1

I o Fiuaeq SeATaeie BEHd | <



9 TR SRS WH9EE

T STl qAT SUEIT T HH YANTHT ATTHT Al (NUS) STET: BIaT, IR, T,
ERIINEE:]

"ﬁ'a'ql?ﬁ (caraaas W Icare) - Bed (Diploknema butyracea)ﬂ'%«"f (Ro ¥’
[ ), WRTEET q97 WISHT iy (R 8 A

TS a7 T (NTFPs) / AT q1 Gaieera aell (MAPs) STedt: 2w, T,
HEIEEI

T ATAeE (AT, SR, e

YA ghig HhH TUT BA HIEE

FHiYaT JuITelt (FAS/ ARG/ FR AT FeAhed, ¥R HH aeds! e fowar)
W3 AT e

wHrdshuen! foreqa foraor
FHAE ] TR BT IR JUAdh €T T fAdT Awdie
FAFHFE 9.9: Ap=ipa HR-qaiaeia Femr T gH-=aT

T FHAHY AW WGE HEAHHE IO HAAT (PPMO) TI HRSR HTATAY
(CO) T TESIHLET TAHT Teh! A AHAATET Y ¥ FifcleT Hu-aaiaweiid AT
(PAP) TR TTH |EANT TRAE | PAP AThT ¥ T TedRieesd! qiear, Hiv-
AR WA JORAA FHEET T4 b 3o Aeddhl HU aEqe®, BIH TORHT HU-
AT IHE AVAHEE, TARD! AT T LTS I, HY Jd1 TAT ITHH ATAGEE,
Y FESHE ITANHT GAT T Jeareeliel QEdR Aeaahdes G TR | R-
HVAP 3T il G&anT 919 ART PAP T MAHEATEEATS At TAHIT AT YRR
Qﬁ;ﬁ T et Te-faiaan LT (co-financing) ﬁﬁf%?f Tlﬁ;"l?,q T lielahTehl aifte
T AT GHIET A | FRHH A-aiid 5O 2T YTeiebTal ARl PAP GO TS |

HiY-gaTeRuiter sereet Heich qar fasgwor:

T T AT FSRAT JHIT AT WUHT WA H aeqeed! IcAEdH! il Hiu-
THEI IeAE Felee E® Uea qur Wi T GeuniHes Jeam s | S
i e e aenT o TReTeadd FHears T9ah! AR €9 gy | FHi-
TaATERIi FeTEeR WRAlel WieT= G Fi-qikfRafis fdmar qusr s &eerd
SIS, AT $oF Heddl g SeHT YA AN 9UHT [@fed FiT agg Scaed

<

AN |G|

q0 | ORI BTRIHH qaveITa= Hierd (PMO)



AT By | Feeel QBT BEHA SR URGYT  (AreEhy) WA e
ATREEHT foraror Tie:

o HUTAERINT AT, FGHH JoAET T, Wl GUIEA, G qAqr qO0T GLETHT
AALAHATEE, TAAY SNEH, TATIR, TR G54 (FSF HRSR), TR a4l Hed e
farr |
AT Fherd) T IeuEH GEAT (POs) GHIANT T, WA AHHIE Ivq@ H0-Gd =g
IJCAET FUEAAS TN T 3og® T SAEed! (@7 ATALIAFARE |

o AT FACCUNART AT, AT TAT FAFHI HH T ATATAHAEE (AT ha THI
A BT FFATET ZT), ST caraid SeHE HiH-aieei ST s
qew T, Sed - qewet e, S gYe Jeare, qHEE @,
JeqGE GEAT (pOs) T WHT q Heltell I9d (MSMEs) ST WTSIaTd, it qafazeii
HAGA®  ATEIM, Tebel a1 TG ATATHATEE, ANiierd qR=r qar Ji-es,
cafaferd), Tewrlt geamafd gomelt (PGS) FRTOfiaF=or, o ST T $-%H |

o TEOIET SYIH I He bl W/q%g‘éb TAT HH T H\—Qﬁ?&?ﬁ (Landscape) €dTHT
AYAIT b IePE HU-TAEATT FVAERE |

T AT FEAFHA e WU dfeg dfedll & ARTINA FHe TG die d7 PRardaeE
QA G T WA | T AT HebeE Tl TR T AR S
IferehT ¥ Fereat@ean! afHenar MeRoren! i Wi 1ieig | ars, Hiwaiawig geares
JUITCAHT TT=aR0T T AR A= TMRUHT FACCEEHT A T SHAT TFIwdl Taean
AT T AT Femie®d Sub-component 1.2: agroecological@?ﬁ TITIAT T AT
T T AT [T Hriaad T AnfeeE T, T &9 T R-HVAP 9 S0a€ad 0t
T T o e e A T |

TTfcTeRT SHTY-TITeRUIE A (PAP) T

PAP ¥ PAP FHAET WHATH! EATd g9 AT AT parars ARG T4 e
MG | AT L -a9 AT TFle T FHETE- ARG AAT 90776 € (PGS ATEd)
THTAT gAG| TAF PAP W AE (Agroecological) IUTE T JaTarva=dl ST, aeR T
GEAEE UedM TH GrEEad IcAE Faeeieg®d! Hedlgd Mg, T oeqa L-ada
HAST FHEY T | I BRASAHT aibe ©OH WAHEHTT HHAT TRIUHT qer
Toe fafrEfe w afifEfes quEe gag, e e e aREe T

I o Fiaeq SeATaeiel B | 9



. Agroecological@?ﬁ TUTATHS qHTeeT T At ITA-Hedd] AT/ AR E,

o T WHISIH—ATYES TAT FATENT Fwad AqHd T AT-ARE qd1 Fafd et

o HATARE AT AT TSR] AN TSR AN TAT ATAAT HIGISEE;

o B IAEE T ITHHT ATAEE,

o HENMF AEIEE AU ICAGTAFHl TAER ATALIHACE;

e Agroecological IcII&T AT MSME @™t il Jcdel FeanT yarg 9 qedTied
FFHH GEANIEE; a0

o THIE-ATNG ATTHT TIEE |

PAP #IT{3IeT Agroecological Cluster Delineation and Analysis T FepveEare Hafera E%l?,{
T A& AT YEIFERT AT TRAG | PAP TAIIAS fashTd qFqR WUaey, PAP URRATETS
AREYT T Wedddieedrs qiicr™ Y& TRAg, AT Yo I JfHaX Wfafas qees
(JTA)T ©O W1 FHE UR=Tel® (CM) FHEL g |

4-TH UTTeTehT HiY-UTRIRA A TISTT (PAPS)

FHH FANA FeIea MO T4 AT (Cluster Delineation and Analysis) R e
TRUHT FHU-TRRATF Faeeigears L-a7 qicel HU-qREdds a1 (PAPs) TR
T ANTIfeTs SehTERT TTAT TANT TR | PAPs THRTAEATH! HeHR A JhaTaTdd
TR TRAG | T qisbI e AImel GHegsT Adfaes (furaea aqee afed),
SCAEGe® GG (POs), HEHIL, TTHE §€dT (MFls), G&d, &1 a1 Heliell IaH
(MSMEs), 19T, Hal Ya™& T4 97 T WIidh] THRET WidHse Aeacrd ag-aaid
AT (Multi-Stakeholder Platform — MSP) T&H TRAg | A & SUHRATARE  AT-ATFA
TIRTehTeh! PAPs TIshTa URRATAT WE6T €9HT TeNIHIdT SIS -g |

FAEIX i qar FEmvEe ue ﬁrw‘i?rr% THTRT AU (evidence base) A
0|’>|¢|°b"|°b| Oh*'l‘cil(lS@‘Q’i Hl(l“‘loh Y H| HHlQl PAP dIdiT ‘l"l?ﬁ"” T HHHAT QTHETJ
FST/qMTHT AT THITIEHT IO a9 THE GERARAT Feaard s |
AT PAP TUR WUUR, CUEH! FHE, THONHIT  (validation) doT #-qd &9 &
MeHREadd Fg-8UdR AT (MSP) FRAM@T AEASAT TRAg | Rl wat|
FARHGHT G T, TE A a7 SHHeEH Ufea ga-%HHiee .3 dq=aid
e 9BhaT e, T e WUEET Sieedrs R PAP AR T Q4T sfeqw ®7 faw
ZHHAT MSP YHAHT FgWEll &7 Wediad T |
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PAPs 1S “Sifad ASHAT (Living Plans)” &1 9T Hi=+gg T F¥al-ad og-9&id 7 (MSPs)
FI A1t ETAT A7 ATATABAATER THET T G TS | TAATEL, PAPs o Tedsh
FATIAS I, AT T GEATIT AISIETAHT a9 ¥ GIEAe®h! €I qieeanT
HATIRAT SARHIT IcdGH WA (POs) T &R, AT AT A I (MSME) &T
S AT TARE T4 ARG T |

PAP GfRId: PAP A-qH THIFHIAHT AN ATISHT A MSP HTILNAHT FHHHT, H-ad,
AT T YA GHIET YPFATars W8S oIS Ud PAP |fd e TRAg | S
HHITHT Tqed qMAHTHT FAH ] TG T IcNEH ST (POs), T&H, AT T HETH
JIH (MSMEs) 9T #7F YHE GUHRATARESC 4o 1 FI€H WG| WA PAP
AfdfafaeEars AicieTH! AT ATHET TAT ThIHI T4 qdhTels GednT T | I8!
qY AT FRER dEHT THead, W Frear qur wdier wriwueedr g
W@@l W&,W RilEIEED (community mobilizers) T AT ¥ (lead farmers) STEAT
AHETIH Gq A e®h! qea adT Al harars u Fesies g |

PAP [FHITT U631 R-HVAP HRER FATCUEEZRI T THREHT HAHEeed T aH-a2
T eI FESiab0 TR | BRER HAdsed] 0y REr s, -
TAENT (Agroecological) SEHIT TAT A¥AHATE HAURAT <AST ATEAAH AT T FH
UH! AT YIEHH] AqaH PAP T& (@M TG, TEells JTA T CM &l FdiT
TG PAP W fkar ge THate A [Hi gEharars. aniee T SEvad Uh
PAP FITIHAT TR TS, AT Y a AT ST T4 THIEHT AT A AT G078 E
(PGS ATET) AL TS |

UTfeTeRTeRT AT UehTeRTUT (Palika Plan Integration):

R-HVAP faciia WdiaT AN a0 TWHT PAP TdAde®ars Uhidpd g | =
THR FA@H A, R00Y  (LGOA 2017) ATAR TAT PAP AT TednTH, HTHHHT
FEE~Ed qiTBT] ASAT JHAAT PAP WEQT T TIHIAHT Nl @9l g4 | PAP
T UERaT altds T ASHT YHRATHT T T8l Brge®d T -y g, SEae
TRATTRT Fe-fae T 9= T a°r TWRUTeieT aibd [T ATST=TAT Ushihor T+
AN 3 |

PAP TIRUTITShT, ST T e TEHT UHATH (aggregation) T R-HVAP &1 alta
FHTIASAT T4 T0E (AWPBs) TR T ATER a2 | A, AT qerdmr a3t &
TEEHHT B & [@HE AEE TR TH PAP @5 Fgaud  HiU-qaiEoiy
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(Agroecology) TTHITIERT EIHT AT TG T TAATS THTTHT HETHHTAT @o qeaT
(Medium-Term Expenditure Framework — MTEF) AT THAT Qzﬁ;_ﬁ ‘liﬁa | HI<T 5O FaT PAP
TAR A, ST HRIHH GHICTHT Iedd 50 el eThTawT ANl Th-Udh PAP @ |

FA-FHIUAE .3 : HIU_GATARUNET ST TATAAT TTehT ATRT F qAT ewar forsre
R-HVAPT faam ?ﬁ, a;fﬁfwiaw (Agroecology) €T TR v
e M ATIETE Y98 SAET el IUsd T ArHiieEers aRarst
TG T AW W qerd (H0) T GRS IRaas e s aint
Training of Trainers (TOT)ﬁf‘aaE AT AATEEHT YR g | HRA GO
EEIENEL W TEHTIHT ?ﬁﬂ'ﬂh’@ﬁ'ﬁ AT HTHEE(demonstration
farms JEATOAT TG | TG Tdr@ides  Ho-aEeiE Tdewr e
TiAg® TeTeeH e dierd, ol e qur sqaaiia JERar (Financial
Education and Business Literacy — FEBL) TqEE=Yr T‘l'l'%'q, wﬁ aﬁ@h‘ Eap
AEIAT YTl (Gender Action Learning System — GALS) T A TR
(GALS Lite) ¥ ¥ASE TRAY | FEBL-GALS-lite ¥8® Wfgam anfda
FRHHT JaGT T4 T IcAEH TRYUe®drd [@aiid g1 saEanis A
T G RIS FAY [orgb! THA TART ARG | TF FF-HFAACH HI
&O ST T ?ﬁ gferemdiaT i REI ?ﬁf AT apprenticeship
FRHAEE THEAN G, Y HEA-RE-HEE AREYEE (Farmer-to-
Farmer exchange)t{ﬁ gieg Sf¥el Godl ¥ qHY=l qH<TT (Community-
of-Practice, COP) FHTIT I ARTEH T=arsag | Hewril sIqaearT T ST
(Participatory Research and Monitoring) o AAR-hrad ?iﬁ EpiEip
TUTTATRT qaTaRy, e T AT 9RO T4 T9E FeqdT T AT
BT AT foramumenss gfer aa) 9 18 99T T |

FH-TAET TG FHeE: THEFN FEHA HEFAITHT qN T
Il UHael TR ST GO Fel HU-qaiaRuiy YaeH ®TH €4
I AEH IRUHT G| PAP @™ UGRATRT HEW TTgH AT
fFaeEdE WHfd® T IAT TAF IUHT JEH BIH TIYAT 9 e
Mg | o e A e e U TH FSe g
FHTT TATERONT HTHAT AT T BT GATEoTHT U S | a9
HTH T T @ HRFHAA q8 g, T AT [haare aeqiTd JeTaT

9% | ORI BTRIHH qaveITa= Hierd (PMO)



TaTT TR | AT Al A HUAT JH T9AT T MSME i
FloreT Tge T AYHR a0 T g |

I g wrEEEd A9 I Q0 THE) e wereEr annndr T
SCIET GHEEEAls SATadldd ©OAT AL B AeaTadh Eeaor T
ATFAIH A I TS HEEAT T Y& hrgebl €A HIH ;i)
& HiTETdieEdrs wEAT Yoaer FiRET O SEE yE I T i) 9enit
Pramelier sigEa (0 wHEEHT) qHe T |

W wTHEEUT REL ?ﬁ-ﬂ'ﬂ"ﬁ'{'ﬂﬁ'ﬂ‘ yfotemeff@®  (Youth agroecology

apprenticeships at demo farms):

AT, £0 JAT FU URTETSEE g8 Al a%hH] & ARAH] AAGTHT AT harTeedd!
AT Ao gl AT fFaeed ANa-HWh (Cost-free) SHHT TTATHT AT FTH
TG | WeeTdieEars @M T ThEEsH! AR JeM 9id e USDY &Y (% R9,4.00)
T AR €A WA TR NG | GFWE WUEEH ARIEdeE A e ar
AHBfcUH EYAT AASPD! SHECHT TEI| T8 TEede UH URIWE el (initial
lessons)mmﬁa, gar ﬁmﬁﬁ qean EI'%TQ'E@{ |

AI-HIAE  $.3: TR IHE (Market oriented)ifﬁ'-W'ia'{'Uﬁ'q' Ieured foream:
R-HVAP & ASDP T ASHA URASHT A=aiid TgdNT TRUFEE dled
HEAUT 4,600 IcUEH YEAEE (POs - T ¥Y,000 Fames) og
FEANT Y& g | A POs Bl 10T IgTI3H T PO THIAH UBhATATS Tesl
TS, U AR AT Yards 91 T |

I Wed FUAE] FRAHA (HVAP) E [bHT TEEEH! ATHRHT, FAEL
T YR EAT POs A MSME T WIgT T8-FUHRATA WITHHEE
(MSPs) G TS | SAEAUF GEAE® T HHI: FHU AqEIRT
=Ia9d (B2B) X U@ 4al YeHe® (B2S) A4 AMEIeH SAMINE
Freey AT T crEaeig e9ade (B2B) ¥ SHaddsid ¥ar (B2S)
RIEweEds ¥es gy | FAEE MSPs T B2B/B2S HTUHH FEATTH
Yo TRUSHT =9 AHHAHT YHAEE gg i POs T TH@ MSMEs
T GUIHAEE dF YRETS qFaee el 79 AR, T PAPs, PO ¥
MSME T, SR SAATe AIEUSEE, T SaW g 0ars rerd T

Sl &Pl oS AT O ST AR |
I e Faaeq Setaeiiel s | Y




TI-HFATAE

9% | RN BRI eJaveITq= HIIferI (PMO)

PAPs 3T AT, R-HVAP 1 WX X FAd a9R &1HaT, AT Scash el
AN qANCHS SAEEGS ¥, T HO-9di@iy T | U e
WOHT T3 Td I=9 Aed aeqeed! ARl H-Taiawui Tl s
PO WAl [HHITT T B TRIHMAT g8~ 0T 98 | HVAP, KUBK, RERP T
ASDP &l dAftiecll URANHEEZT  ThAAE®  Jaa4  TRUH
IAEAEEAS AT (257, AT AT, TYE, FH T T, 7
JCUEH, T-HE o IUETEE  (NTFPs) ¥ AT a1 gufeua
AcfreaE® (MAPS) THELT G | Ge9Rl 9T fFaMe® (T ¥0,000
TRARAR) T3 TPRBT ATHT IAET GHIAT TAHTEEH] AN AT
BTG ASDP T ASHA (FRTHI ¥,000 BRUNRAR) I T PO EE U3l
JCAE ABD] AN AT GG STl JAgeel Ateed! RIS Fvaiie
qfeel | U TREHHT Ted Al RIS U TN | 99 AR
EARTH] AN THRT 3,000 A RS BRARAR FHELN BITHT T T
g grg

R-HVAP HHuaHT qedrfieee U HH@ % *feg (ADBL) 31
FHTAFAIT TRUST [FAD Bl AcRgd! FHE HU T AN T
@A (VITA) TRAST F=qiid Rl IcaE-e® 95 T a7 gg |

2.%: HY HAT TWAReR! ot MSME utRfFafass womeft

H3G(MSME ecosystem for agricultural service market

strengthened)

g BEUHAT BO-IAATNT Tg-a%] Aed YFABEH] ATECH (upstream)
T W’t_cﬁtf (downstream) ATAIRdleE® TU TH MSME HaATE®EH!
THIRECHEB! FHEE qew TArs PMO TaaT &H8r fHssar afemer
T | FE-eH WedT YaT g ()RRt T gse-Turean wihw-
AT (Bio-input) STHEHHT WM fab5idd MSME UHEEE; T (i)
I (Post-harvest) Hed iqﬁ?{@ﬁ AR MSME JaT SR | gafdd
MSME E&dTE Y& TRUHT TE-RMHI THAHT ATATHT R-HVAP WEd
AEEEdls ATl YATE® TaH T4 e Mg, T GeHr 4,000 AT
TANAREEs HEaT T AUl RUHT G | MSME %I ama@ids
TAFEEHT I IRAET HafedT gell THgsh! TRUNAREEds Ja1 oo
THTS-ATIC (Scaling out) TN FHEL T AEAF §1G | JABEATS




HIAC ?

TI-HTIAC

TEARTHT H10 WAfers qar caraaniae frar a9r ame™ (Agri-TVET, TR
¥00 FAEE), T ITH [awhEH! N STIE™ TS (business incubation)
AN (300 FAEE) Whd JAT USWAHT Il H9 e HEwa
AT T |

: TAATY IeATAICT IeUTaeh TATIRHT FATRURT Ug<r (Improved
access to climate resilient productive infrastructure)

FEAHFE 9.9 Al Fg-ow Wb FHidd Jeqres Tidfaeears
& IS R-HVAP o JATIRTs %19 Y& g | PAP UHHAT #=avld,
A FEMEE T PO BEH AN w@dd AL TATER qie= T
Al g | agw qEEe W 9see g () ar-eade e
TSATEE, Ul WUSRYT FeTes, qg-FAnT O ot (MUS) e stear
T FEEET TUTCAEE, (i) B STH! GHTH] AN Fgad H568 T
WUSROT YRIETE®; T (jii) IeATE-oRT=d Wi Feiia giaamee | ge qardr
FEISIRE (interventions) AT HIADHHA FEASIZEAN TH-ICHE ZgH |

R.8: U e fed qaiam:

T FIBEEH! HAGAT ANHAT FAHTATRT BROT STeAlhl Jeqrgehed AT
FISY, T TgaTl % W G Ead | Foarg aREdd ¥ sifa gearn
FAETHT GrasTHT, Luat, il T qHodt qi arfieT s e g |
Tq FEFHAT ARG T TAGEHT [TEAOT ¥ TG T At
fFravTerE Tedam g | kT SrEad EiaRes A [
Tl (Gell SAMFee® T T Aeasee 54 199 T Rihee [femgdn
o), aell T 9ge IeUEe T B U] AEIHARE I T qa
FEITNT T JUAE® (MUS), T A3 TRUSHT T@EE T Faferd Hohie
TATSIEE el Ul AISRY YALEE g| e HISTe® ASHA T ASDP
Feaia T T e TRy |

o safeed [erg Yol (FMIS) Saaan A e SHerER
T T sgaRgd gag Il ey Jdies 1 T P [ferg i
el Tl AT (50-20y) qHEY ey | W WA g (R T
D! BEERT); T FARE &A% G@Eel a1 TR (9-90 @) |
FRFHAT AARTT T TAt FMIS TEATE THAT T |

I od Fiaeg SeATaeiel B | 99



TI-HFATC

9z | RN BRI eJaveITq= HIIferI (PMO)

FEFAG Fel YGY, T GERE FJU-INASHEEES ST AT
CYy% THHSH! TE-ARA NG T FHEEE HIRaHT 1L % T (37,
T QEAAT) AR T | O GFaeel JU-URAS e ® PAP URaTehT
ZHHAT Tiee G T e FHeeiiar T fewies gRiEa T Avevges
AN TR GAle Mg | e 1, Rierg Su-ufasmees! IR ¥ feme
[REGUBRIER ?lTa Seddgll(water catchment) T Il AIdEEDH! A&
AEAIFHAEE Faer &l aEefa aeadars Ber e | srTa-ant
e ¥ Aec-fiE Wifew Aedrsdel AERAr Reeaw Sadry
TN JUARE Uhihd e | TS PPMO T BRER HATTIEEAT
ofEnfa Rive sFaMaie aRieesa wolia g | FEwA
AR T GEET T IFAD W, e T Aqdr] qedrs T
YRRAT (SECAP) fEeMHEeE® T ATaeashae® e r T |

R.3: TAR-AHT Tgeh! IeATah JaTaT:

ASDP T ASHA &1 ATWAATS ATUR A, Ho Ufegebl WaHE TeMe,
Fheld T ISR, T ThNEH! N FHTIAT AT AT q@reR X
YrTEEdTs T TG | Jeaed Teqeeh! ATIRAT ¥ HfRTE T9) A6
AT ATEEIT G-, A FHEEH GHTT GAIe® (FHed Faee,
T THe®) T a7 God aANdlg e, ghred (YHe- 92, 9
SHEE, mﬁ),ﬁ%@ Tﬁ,éﬁm m (shelling), foree (pressing), EIRIEES
IBEAR) (primary extraction), (H&, MAPs Ffacal Fiﬁ), hE T WUERI
(TTETHEE, TAT AT WIAWISR Figd) FHEY §F A | PAP HhardT
ST FOHT IR AR Iedd T GAE Mg | A7 TR MSMEs
R T el FAeed! Wb g |

TAHTNT FHoll AATBEE (RETs): ITIH WCHT, TAHTNT Foll FarIee
(RET) @1% U1 RS T fredr g | aesa-wadg i Feiene =en
IOREE T AY-Bleg IS UHISEEAS TedN A | THadhT Adamie
haeR Gol UHAT GHIS g e, ST 3¢ dfadee g,
ST feell Y, TEUIERT S, AT e, T A deeer g o |
THH AN, AATH T FeAAIT Ta AR FUeieed e A
FAR AAEEE T AMGF Aad sy |




FHAE 3: W At aemeEen! A Hiv-uaiaRuiia seqeEen! oftd Hae T

ﬁ?ﬂ'UTHT'g%TI'{ (Improved wholesale aggregation and distribution of
agroecological commodities for domestic and export markets):
TR TIHT qeAd  SU-HETNRUINCIHT Wbl JHaR FU &g 9
TR FHITRT Gl TR R-HVAP o FedRT g | TEdiad aoiel 88
T e g3 S Hi-uaiErfiT aeqeEsd e gur T R-HVAP T
PO BEAIS el TE el FAMHre Al qeqeed] Uhelials Ue
FASG |

FHIAE ¥ : AT fohe Hiv-gafaruita Scares T sarawest et gge A, e
T HEATE® (Strengthened policies, regulations and institutions for

smallholder agroecological production and trade):

R-HVAP o HEWRI YEU1EE T GHIIRERRI WEslih 0l TRUH], AHIEE FHT
FaM FU-TaERT IcqEsl aii wew Aides, Fowee T @7 geant
TTEE AU T G5& TH B g | FGHT A, F FeaaAhl FHataers
TEINT T, HRHAT FHNHT U] TAAT T, 9k T REe™Had
(SPS) SUIEESH! HATFAT &HAT AGTIS, TATIR TSI T ATdlcATs THIT
g, T AT SR FEFHeE, T Afded qar Jeeh-camr Heeedr w
ferg |

uftadent frgr= (Theory of Change)

HHET YT (Problem statement): AqTART Hﬁﬁ & Y IEIRETT T ﬁﬂf@'ﬂ@ AT
ARG g T A doH AT T SHieesT THEeEd! HHNR &THAT, Ty
SR, AT IIH] ITAYT, AISIHT JALAAT B, TAERT ATl (T8, 0T
Gt wET, AF ATHAT T AW AME TEA GHEAERS UET G | TEETE, WEEHE
gl J=9 &id, YHd WISRUT T Feiee Gade®, T AqHe Aid T Fams sqaedr
BT AIUAH B T A a9 qrerageel (ol & T A eIy Hecdited
TREHT F, T FASRHAT ATEMNA STHE T FUH! SAERAHE AHEHT G |

ATl ATFAT @rET=H] 4 0% Heal J¢l AT T ATAN TRUHT g | HiHe-9% &
Hehaol TAAH @rE TAT A0 LT I I GraTe ATATHT (HRarelrs T8 €9 Tt
R G | T F &AFT AABT AATF FU-IANEALE AT (HRaren SfeHarg
UM ORI THA-EE el FHU-SCHETEE, AATd TAANE AAGEHAT TEab]
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YHEATS A FRIUHT T | faNId el TUBHEEAT I=o NI Ul Fag el HU THI,
A3, F AR T AT FAfgdT AT qFetad @e A dtg WURT g | B A
FEINT I AT AT AT AT FTasiveh HITHT Soct@d i &id Taeh! § T SR
HIEHT IR a0 3 |

R-HVAP & TRBI: A Ieciiad qCA8Eah! GRILTH, R-HVAP W AT 8 HH 83
ASAEE T =TR0EE €A SAEAIE BT A0 JOTRAdh Ewa<T T A& oTuent
F| TG FEFHAD] I¥0 FHEA, ATCHIHT, AT T AHIES A0 6a Hi
JUITCATeRT Ty T B, STEel T Wi qer eer R ANEH qArgTen A e
TET AT GHA <al TS |

HTAhHHT AT AT f™a saareaT:

FEHAB! T AT ATAT €TAT FHRHT SO 130.% [k wat g i 9
TAT ARTE FFITER WHT G (i) IFAD Bl T FHREST ST 0o.R e (1s.6%);
(i) TITET THR (THT): RS T RY.& MledT (R0.3%), G (%) AARSHT TAX
1%.& MR (98.3% )-F, 72, A0 AT GETSUHT FHANGEH! T @o THICUH]
B, T (@) AR AT .0 MR (¥.q%)- THAR A TRaBT AT T8 ARTET, (jif)
TSI GHR: AARHT g€ 0.4 FURras (0.¥ %); (iv) T T,/ TieTdT: AR X
.43 R (9.3%); (v) IcuEs TEA-oRgY: FAREH TR 0.5 MRk (96.3%);
T (vii) G, FET AT Hel T (MSMEs): AR Tok .46 e (.9%) |

191 T -1I9Id

66.05 Rl
' \ Million RIEEZIEEIRRIES

10.07  GuuiedecE s

Million EEiRCETECTas

TIoT 3oL 31.25 LR
@ fadi=r Million EEErEec

1.36 Eoulks
Million EirEEEEEI

IaRIUol
12.21 Kl
_ Million KIERECEIEE
o, | )

fa=: GYrT T T
Q0 | FRerveria Brfsw v HrAferd (PMO)




i o forir FrAworhr WA 9T b SARAR TahT Hi A, qfe
THHT G, O AT WAl I9@ (MSMEs) T Wq@ AHERE qaaREes] amt
forclir ferdimor iRusT Rl | o RATATER G AReEes BRI A Jiathe a3
(Financial Internal Rate of Return — FIRR) 93.5 SIeTTdwaT aET @bl EARNIGESINNEENEIS]
(Benefit Cost Ratio— BCR) 1.09 =T | Wbl g T 93 Wierd @< <X (Discount Factor
— DF) AT @& adH™ Hed (Net Present Value - NPV) ©. ¥0,500 (FHNE#HT TR 35%)
WeaT AE W G |

THHT A, T/ SARER, MSME, ITHETI® TaiaR Ta1 J9ar. 9% aoia! i
WSATEHT ATIRAT AMIF Foug® TANT T wRHAST aifds e aiusr B
AR FA&TureTe T8y ATdEd AT Ydhd &< (Economic Internal Rate of Return —
EIRR) 95.9% TH WUH G| 2% & X (Discount Rate) AT ATANT @F addE Hed
(Net Present Value - NPV) NPR 29,3 & fferam (USD q&3.& fafera) w1 5 T o
ANTA ATIA (Benefit Cost Ratio — BCR) &.4% @h! | aqH Q% TSl A€ AN

(Opportunity Cost of Capital) 7ad HHTHF NPV IMGTl HTUHAB] MBS [@RT
T oA g FBIETE ITIH, GUET T TR T AT Wehl b T |

TATERUT, ATHTINT TUT TAATg AREH IR IUTTEH

SECAP 2021 I &g IUHTHT ATIRHAT R-HVAP FRIHHD! ATdAENg a4 Areieie
HU I (Substantial)” R TRUHT G | TEedSH HEHEC TCTTIMAZRT HIH
A=aRIE AT W= qearg (EIA) e Srefiel Ai-ad WedlaT EIA Widaee Ware
FLHILATS UL T {921, 7 R ACHFX R0R3 A Tl WUHT 21| EIA HEITT IFAD
T AANIHHT THETH GFIR TRUHT 21 T TAT SECAP 2021 FHT AIIVEEE qTeAl TLHT
g S UdaeT ¥ FES J0%3 A HASN s AHE Frasia RUHT 071 | EIA
IiaaTer AT ARG GFafeed A TT ATATERvia THTaeesh! Bredd ST qHesH!
Y T IR A8 ~TABUTRT AT JElad SUHEEn! A THd qHIeT TH g |

R-HVAP ©ife ®UFaQUsr qer Jar-gaa-eiie He+Ha 8, wqel aiose aurasfiarar
i e farg | A, ahE O SaagsT Sifewee FHET T s
ATATEN, FTHISH T TeAard Sqaedds AT (ESCMP) TR TRUST § |

HRIHH T AT (PCO) Tt fvent

PCO 1 HIHH AT, Wiafesd ARG, HrEvadad! FIEl dar PMO T CO &H!
AT/ GARAATH! G BFHar 989 Teg | J9A1 WH HHaee  (HHd
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TANTH, ST-HUHA TAGHEE, U AUHd, A AGHd, @ AIHd, H ST,
TUTE FETa% T Weided WeTe) Tl HULH (Heh FHANEE FHEL §og| PCO T

q. Programme steering committee (PSC) T GrEETAT ST T H |
FTUHH HATAATH] AN AELTH FATAA, ANE L, Haee T FrifEise Ta) T8 PsC
%! RrTiegatey TA@HIdHT AN MoALD AT U T |

3. HEHAR 39T UH T MoALD, T¥a8ad [aWNTeE, IFAD, T3¥T A=ATde® qal TIHT
THTCEIT GUHRATATR T Fafid queag T qehrd 9 |

Y. THY HAHT A, BAET BRI 99 Seid sgaedd_ I |

Y. SPIU,PMOT COBEATE HRHHH FATAT qUT HHATIITHT AT ATILTH FH-aT T EANT
YT T qA T qMeihe® gAe Iharere Gesie T |

& UUBRATEEH! d9dT Hhaavasdr M T T T 9id qrnil Ja) 1= |
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Background

Nepal maintained economic growth over the 2010-2020 decade and was able to reduce
multidimensional poverty by half between 2006 and 2019. Nepal achieved lower middle-
income status in 2020 and is on the path for graduation from Least Developed Country status
by 2026. However, in recent years, economic growth has been affected by multiple shocks
such as the Gorkha earthquake and fuel crisis in 2015, floods in 2017, and the COVID-19
pandemic from 2020 - 2022.

In 2020, with the onset of COVID-19, the economy was contracted by 2.4%, resulting in
substantial job and income loss. The recovery has been unequal and incomplete: GDP grew
by an estimated 5.3% in FY 2022, but slowed down to an estimated 2.16% in FY 2023.
Inflation reached almost 8% in the first 8 months of FY 2023, following a global trend related
to the on going Russia-Ukraine conflict, which is impacting prices of fuel, food, and
agricultural inputs. Further, the rising prices of imported goods is compounded by the
depreciation of the Nepali Rupee against the US Dollar (around 6% in FY 2022).

The contribution of the agriculture sector to the GDP has steadily decreased from 33% in 2010
to 25% in 2021. Exports of agri-food products have increased and are now the country’s main
export in value. However, the growing dependency on food imports poses major challenges to
national food security and sovereignty, while also placing foreign exchange reserves under
stress. As such, there is renewed urgency to increase domestic food production and
distribution, and to generate foreign exchange from the agriculture sector to offset import
expenditures.

Rationale

The agriculture sector remains critical to the national economy, as it still employs 55% of the
work force. Most agriculture workers are self-employed in small-scale and primarily
subsistence-oriented family farming. Farmers face multiple constraints including very small
land holdings, labour shortages, underdeveloped infrastructure, and limited access to advisory
services, finance and markets. Of the total cultivable land of 2.64 million hectares, about 58%
are supported by some form of irrigation. The dependency on rainfall is therefore high, causing
significant variation in agricultural production across the years. Shocks and risks affecting
agricultural production are also exacerbated by the effects of climate change, that result in
uneven rainfall patterns, extreme weather events, droughts, floods and landslides.

Rural women are particularly disadvantaged. While women are overrepresented in the
agriculture sector due to the migration of men from rural areas, 76% of women engaged in
agriculture are unpaid and only 10% of the farms are owned by women. Despite remarkable
progress achieved with regard to protection and promotion of women’s rights and gender
equality, women still lack access to key productive assets and services. This coupled with
deeply rooted sociocultural norms restricts effective participation in decision-making
processes and impedes further progress in their social and economic empowerment.
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Young rural people also face challenges related to access to education, civic engagement,
political participation, unemployment and underemployment. Unemployed youth aged 15-24
account for 20.5 percent of the total labour force, with women unemployment being higher
than men (22.5% and 19.2% respectively). More than a third of youth are without education,
training or employment. Youth migration is a major challenge in rural areas that affect
agricultural activities at large.

In this context, the agriculture sector needs to be transitioned towards a more resilient, self-
reliant, and sustainable system that is able to generate significant revenues from both domestic
and export markets. To achieve this, a systematic process to transition from a conventional
production model to a market-oriented agroecological model over the medium-term is
necessary. The agroecology transition is grounded in an approach that seeks to produce
market-driven “safe food”, while maintaining and increasing agricultural productivity for food
and nutrition security through targeted pathways and practices. The multiple benefits of this
transition will support increased production and revenues, import substitution, export, trade
deficit reduction, improved environmental services, and resilience to climate and other shocks.

The Resilient High Value Agriculture Programme (R-HVAP)

The Government of Nepal and IFAD have designed the Resilient High Value Agriculture
Programme (R-HVAP) with the objective of transforming smallholder agriculture into
inclusive, agroecological and profitable agri-food systems. R-HVAP will adopt a stratified
approach to target poor smallholder farmers, producer organizations (POs), and micro, small,
and medium enterprises (MSMESs), providing needs based co-investment packages to facilitate
a transition to diversified agroecological production systems linked to commercially oriented
multi-product supply chains. Market demand will be the main driver and pull factor of the
programme. In line with the 2022 IFAD stock-take report on agroecology, the market-
orientation, economic viability and service linkages of agroecological production will be
strengthened. Further, the agroecological approach will be adopted for enhancing product
quality to meet domestic and international demands for safe, organic and sustainably produced
products, and for generating foreign currency inflows.

The programme will cover a period of eight years from 2024 to 2031.

R-HVAP Goal and Development Objective:

Programme Goal: Reduced poverty and improved resilience of smallholder households.
Programme Development Objective: Transition smallholder farming towards sustainable
food systems that are profitable, inclusive and agroecological.

The programme goal and development objectives contribute to the following Strategic
Objectives (SO) of the COSOP: accelerated inclusive and sustainable rural economic growth
and recovery through greater market participation, improved resilience of rural communities
to the impacts of climate change and to economic and other shocks; and strengthened rural and
community institutions to effectively meet development needs under the decentralized federal
system.
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The Programme fully aligns with the development objectives and strategies of Nepal’s
Fifteenth Plan (FY2019/20-2023/24) and directly contributes to the federal and provincial
Agricultural Development Strategies, and provincial priorities such as the Karnali Organic
Mission Plan 2079.

To specifically address constraints and challenges faced by rural women and youth, R-HVAP
will contribute to two of IFAD’s mainstreaming priorities: gender equality; and employment
of rural youth.

Target areas: The programme will cover three provinces in Western Nepal: Lumbini, Karnali,
and Sudurpashchim, and operate in approximately 80 Municipalities (Palikas). The provinces
have been selected based on the highest incidence of multi-dimensional poverty, impacts of
COVID-19 on rural livelihoods, location of the Semlar regional wholesale market for national
and international distribution, and a landscape perspective to facilitate the building of an
agroecological foodshed.

Palika selection: R-HVAP will adopt an agroecological cluster-based approach for
geographic targeting.. A total of 80 target Palikas (Karnali 32, Lumbini 31, Sudurpashchim
17) have been prioritised through a Geographic Targeting Index that combines the following
selection criteria: (i) presence of target groups (poor and vulnerable communities, women and
youth); (ii) production potential; (iii) market accessibility; (iv) presence of ongoing or recently
completed IFAD-financed projects (ASDP, ASHA, and KUBK), and (v) agroecology
potential. The list of target Palikas will be validated at programme start-up in consultation with
the respective provincial governments for implementation.

Programme participants and outreach:The total R-HVAP outreach is estimated at 60,000
households or 258,000 individuals. Of these, 45,000 households will benefit from market
oriented agroecological production packages, and an additional 15,000 households will benefit
from capacity building and extension services (enhanced financial education and business
literacy [FEBL], demo farms, market and service linkages (multi-stakeholder platforms
[MSP], business to business [B2B], business to service [B2S]), and from public goods
(irrigation, aggregation, storage and regional wholesale market infrastructure).

Women’s participation: Women represent at least 50% of the programme participants (or

about 30,000, out of which 9,000 are women-headed HHs). Under Component 1, they will be
mobilised and organised in producer groups (mixed or women-led) to receive specific trainings
on the basis of their interests and activities along existing or new opportunities resulting from
the cluster development. Trainings will focus on (but not limited to) improved production and
productivity (through demo-farms), enhanced Financial Education and Business Literacy
(FEBL) combined with agro-ecology and Gender Action Learning System (GALS lite, where
necessary), as well as leadership. The last is particularly important to encourage women to
actively participate in the various Multi Stakeholders Platforms (MSP) and cluster
coordination, to ensure that women’s views and interests are captured at all levels.

Youth participation: Youth will be organized in groups (young men and young women) on
the basis of their interest and different degrees of participation in the programme and will
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receive targeted interventions and trainings; i.e. as existing farmers’ producers, agripreneurs,
unskilled young agriculture labours, young returning migrants. It is expected that at least 40%
of youth (about 24,000 youth, 16-40 years of age) will be part of POs receiving programme
services on market-oriented agroecological production (Component 1). An additional 400
from agriculture related vocational trainings, 300 from business incubation support, and 60
youth will benefit from agroecology apprenticeships with lead farmers.

Target groups: The main target group consists of poor smallholder households engaged in
mixed farming systems and deriving most of their income from agricultural production at
different scales: subsistence, semi-commercial, and commercial. Women-headed households,
women farmers, youth (including returnee migrants) and minority communities (dalits and
janajatis/indigenous people) will be prioritized. Women will constitute at least 50% of the total
programme participants and youth 40%.

In line with the new IFAD Targeting Policy (EB 2023/138/R.3), R-HVAP will provide needs-
based services for: (i) poor (including both poor and medium poor); (ii) ultra-poor; and (iii)
near-poor households. Poor and ultra-poor farmers will together constitute 80% of programme
participants.

Ultra-poor and poor farmers will together constitute 80% of programme participants. Near-
poor households will represent approximately 20% of participants.

Ultra-poor have less than 3 months of food sufficiency from their own farm production and
other regular sources of income. These are disadvantaged HHs due to their socio economic
condition and social exclusion, which include landless, persons with disabilities (PwD),
women headed HHs, marginalized communities such as Dalits and Janajatis. Their source of
income is primarily from agricultural labour, limited and irregular farm income, and may
receive government support. Most of them are not actively engaging in agriculture production
because of fragmented, marginal (often unproductive) and small pieces of land, and lack of
access to inputs, motivation and business environment. They produce traditional crops that
partly meet their subsistence needs. They have the potential to participate in agriculture
production through improved access to water and inputs, enhanced capacity, and additional
financial support. They are 5-10% of the targeted households (total 3,000 HHs and
approximately 2,100 women-headed households from more disadvantaged categories).

Poor rural households have 3-12 months of food sufficiency from their own farm production
and other regular sources of income.Thesepoor households derive their income from
agriculture and forest foraging coupled with other incomes derived from off farm activities,
combined with irregular remittances from seasonal migration. These include poor men and
women farming small areas of land of up to 0.7 ha, growing vegetables, rearing livestock
(approximately 1-3 buffalos, up to 10-20 goats) and having access to rangelands for animal
feed. They often have irregular access to productive water sources and irrigation, limiting their
productivity and levels of volumes produced. Households in this category constitute 70-75%
of the targeted households.
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Near-poor households have more than 12 months of food sufficiency from their own farm
production and other regular sources of income. These are men and women smallholders who
typically own 1 ha of farmland and above. However, they are only marginally above the
poverty line, and lack affordable inputs, finance, connectivity to networks and markets,
technical capacity and scale. They are full time involved in agriculture production and have
the potential to provide consistent increased volumes and quality of their output to meet safety
compliance standards and market requirements. They represent 20% of the targeted
households.

Description of the programme

Component 1: Enhanced capacities for transitioning to market oriented agroecological
production systems.

Sub-Component 1.1 Decentralisedagroecological planning and coordination: The
programme will support the preparation of 5-Year PalikaAgroecological Plans (PAP) through
a local level planning process facilitated by decentralised Provincial Programme Management
Offices (PPMOs) and Corridor Offices (COs). The PAPs will result in the identification of
potential programme participants, high-value commodities that can be nested within
agroecological farming systems, farm level agroecological best practices, market demands and
compliance standards, agri-service and enterprise opportunities, and public goods and
productive infrastructure needs. The PAP priorities eligible for R-HVAP financing will be
consolidated and aligned with the annual local planning process for leveraging municipal co-
financing and integration into the municipal annual development plans. PAPs will be
formulated for the 80 programme Palikas.

Agroecological Cluster Delineation and Analysis: A participatory exercise will be carried
out to demarcate agroecological production clusters for priority commodities that have proven
domestic and export market demand. Existing provincial zoning, such as under the Karnali
Organic Mission, will form the basis. An agroecological cluster is a geographic unit with
common agroecological features within the municipalities and has potential for the production
of a diversity of commodities, including high value commodities with proven market demand.
The cluster delineation will be a landscape level analysis of the programme area based on the
following:

» Agroecological conditions, current production levels, farming practices, food and nutrition
security needs, climate risks, infrastructure, market access (road corridors), market and
value chain analysis.

* Potential programme participants, including poor, women, youth, marginal groups (IP and
Dalits) and POs, expressing interest and specific needs with regard to transitioning to
commercially oriented agroecological production systems.

» Opportunities, capacity and knowledge gaps and needs within each cluster (among both
smallholder communities and government representatives) for facilitating the transition to
commercially oriented agroecological farming, such as agroecology advisory services, bio-
input production, community infrastructure, partnerships between POs and MSMEs,
agroecological action research, aggregation and processing needs, geographical
identification and branding, traceability, PGS certification, and marketing and e-commerce.
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* Most suitable high value commodities, and agroecological best practices at the farm and
landscape level.

This exercise will be conducted within the first 6 months of programme start-up in order to
inform other activities in a timely manner. The findings of this exercise will be validated and
used during the Start-up Workshop for the prioritization of Palikas and clusters for
implementation. Further, the findings of the exercise on the knowledge and capacity gaps
within identified clusters for transitioning to agroecological production systems will guide the
implementation of Sub-component 1.2 Knowledge and capacity for establishing
agroecological farming, and in particular, to the development of the R HVAP Knowledge
Management Strategy and Policy Engagement Plan.

PAP Manual:The PAP Manual will be developed prior to the launch of the PAP formulation
process for guiding the planning process, including a 5-year planning template and
community-based monitoring mechanisms (in line with PGS). Each PAP will assess potential
production clusters for the challenges, opportunities and gaps in AE production and services,
and will include a detailed 5-year action plan, with annually prioritized and budgeted
investment activities, identifying the following:

* High-value commodities that can be nested within agroecological farming systems;

» Farm level agroecological best practices suited to local socio-economic and ecological
contexts, and aligned to the compliance standards of domestic and export markets;

* Market demands and compliance standards for both domestic and export markets;

» Agri-services and enterprise opportunities;

* Public goods and productive infrastructure needs;

* Potential programme participants for channelling direct support for agroecological
production and MSME development; and

* Community-based monitoring mechanisms.

The PAP Manual will be informed by the findings of the Agroecological Cluster Delineation
and Analysis, and will be developed by the same service provider. Following the PAP Manual
development, facilitators will be trained for guiding the PAP process, including 40 Junior
Technical Assistant (JTAs) and 80 Community Mobilisers (CM).

5-yvear PalikaAgroecological Planning:The agroecological clusters identified within the
programme area through the Cluster Delineation and Analysis will form the geographic units
for the formulation of 5-year PalikaAgroecology Plans (PAPs). PAPs will be formulated
through a community level participatory process. Within each Palika, multi-stakeholder
platforms (MSP) will be created comprising of key stakeholders including representatives of
each beneficiary group, including marginalised communities, POs, cooperatives, MFIs,
MSMEs, traders, service providers, and Ward and Palika governments, who will engage in the
development of their respective PAPs.

A draft PAP will first be formulated by programme staff using the findings of the Cluster
Delineation and Analysis as the evidence base, and through community level consultations
and key informant interviews involving community, ward/Palika representatives. Following
the formulation of the draft PAP, a Palika level MSP workshop will be organized to review,
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validate and finalize the PAP. In particular, for ensuring sufficient market-orientation, the
identification of major traders and enterprises will be a continuous process under Sub-
component 1.3, and when possible, they will be encouraged to participate in MSP processes
during the Draft PAP formulation and finalization.

PAPs will be considered “living plans” and will be reviewed and revised by respective MSPs
annually or as needed. Consequently, the PAPs will guide the formulation of individual POs
and MSME business plans that respond to the clear identification of opportunities and gaps in
production, services, and potential partnerships within each cluster.

PAP Committee: During the MSP workshop for PAP finalization, a PAP Committee will be
formed to facilitate the implementation, monitoring and progress review processes. The
Committee will be led by a Palika representative, and will include 5-7 members from POs,
MSME:s, and other key stakeholders, and will support the Palika endorsement and integration
of PAP activities into Palika plans. The Committee will also participate in corridor level
coordination, networking and review events. In addition, they will facilitate the identification
and selection of community resource persons such as community mobilizers and lead farmers.

The PAP formulation process will be facilitated by R-HVAP Corridor Offices, in coordination
with and participation of local government representatives. Under the oversight of the Corridor
Offices, the development of the PAPs will be led by a service provider that has the appropriate
skills and knowledge to mainstream agroecological approaches and practices and supported
by JTAs and CMs. A PAP Manual will be developed prior to the launch of the PAP
formulation process for guiding the planning process, including a 5-year planning template
and a community-based monitoring mechanisms (in line with PGS).

Palika Plan Integration: The PAP activities eligible for R-HVAP financing will be
consolidated. Following the Local Government Operation Act 2074 (LGOA 2017), and with
the support of the PAP Committee, the programme will participate and present the PAP in
respective Palika planning processes for endorsement. The PAP development process will be
aligned with select entry points of the annual local planning process for identification of
municipal co-financing and integration into the municipal annual development plans. The PAP
will be the basis for developing the R-HVAP AWPBs through the aggregation at municipal,
Provincial and Federal levels. In addition, the PAPs will also be used as a multi-year
agroecology strategy to inform the respective municipalities’ Agriculture Sector Development
Plans (that have yet to be developed in most municipalities) and integrated into the municipal
Medium-Term Expenditure Framework (MTEF). Around 80 PAPs will be formulated, one for
each of the 80 programme municipalities.

Sub-Component 1.2 Knowledge and capacity for establishing agroecological farming: R-
HVAP will build on the existing knowledge base of sustainable agriculture, agroecology and
permaculture by upgrading the currently available knowledge products, and by disseminating
good practices through a training-of-trainer (TOT) approach for Junior Technical Assistants
(agriculture) and Community Mobilisers. Agroecological demonstration farms will be
established in cooperation with around 80 lead farmers. This activity will be combined with
in-depth training on the different technical aspects of agroecological farming, together with a
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Financial Education and Business Literacy (FEBL) trainings as well as a truncated version of
the Gender Action Learning System (GALS lite). The FEBL-GALS-lite sessions will be used
as an entry point to advance women’s economic empowerment and enhance the financial and
business knowledge and skills among the producers HHs. This sub-component also includes
youth agroecology apprenticeships for about 60 young agricultural trainees, as well as Farmer-
to-Farmer exchange that will contribute to building a large community-of-practice (COP).
Participatory Research and Monitoring will involve the preparation of an analytical framework
designed to study and monitor the ecological, economic and social outcomes and impacts of
market-oriented agroecological farming systems.

Agroecological demonstration farms: For effective programme implementation it is
estimated that 80 agroecological demonstration farms need to be established - one in each
Palika. During the PAP development process, interested lead farmers will be identified for
establishing strategically located demonstration farms. The lead farmer will be trained in
agroecology for converting their existing farm into fully functional agroecological farms. The
cost of establishing a demonstration farm will be borne by the programme, with in kind
contribution from the lead farmers. The lead farmer will also be eligible for accessing the
MSME financing window if he/she wishes to establish an enterprise.

The demonstration farms will serve three purposes: i) function as an on-farm training and
demonstration centre for capacitating the different categories of beneficiaries and POs with
the knowledge necessary to transit to commercially oriented agroecological farming; ii)
provide youth apprenticeships for on-farm training; and iii) conduct participatory action
research (on 10 farms).

Youth agroecology apprenticeships at demo farms: Initially, 60 youth agricultural trainees
will apprentice under lead farmers over a 6-month period of two cropping cycles. The lead
farmer will provide knowledge in exchange for cost-free labour. The trainees will be provided
with USD165 per month (NPR 21,500) to cover the costs of board and lodging, and a stipend
as an incentive. Where possible the trainees will reside with the lead farmer or alternatively in
nearby home stays. Drawing on the initial lessons from this initiative, the number of youth
trainees will be scaled up.

Sub-Component 1.3 Market oriented agroecological production expanded: R-HVAP will
provide support to at least 1,600 Producer Organisations (POs - approximately 45,000
farmers), including those assisted under the Agriculture Sector Development Programme
(ASDP) and Adaptation for Smallholders in Hilly Areas (ASHA). To enhance the capacity of
these POs and facilitate the PO graduation process, a specialised service provider will be
recruited.

Based on the lessons learned from the High Value Agriculture Project (HVAP), Multi-
Stakeholder Platforms (MSPs) will be operationalised to link POs with MSMEs at the cluster
and provincial levels. Business to Business (B2B) and Business to Service (B2S) linkages will
be facilitated for building profitable trading relationships between POs and respectively,
agribusiness/traders (B2B) and commercial service providers (B2S). Cluster MSPs and
B2B/B2S will be high priority processes launched atprogramme start-up in order to create
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carly linkages between POs and major MSMEs and buyers, and for leveraging the private
sector’s market intelligence for informing PAPs, PO and MSME investments, market
compliance standards, and risk reduction.

Guided by the PAPs, R-HVAP will co-finance PO capacity building and farm-level
investments in agroecological farming practices for two complementary high value
commodities which have domestic and export market potential, comparative commercial
advantage for smallholder producers, and agroecologically suitable production. Products that
have been successfully promoted by previous projects such as HVAP, KUBK, RERP and
ASDP will be prioritized, including crops, livestock, agroforestry systems, honey production,
non-timber forest products (NTFPs) and medicinal and aromatic plants (MAPS). Participating
smallholder farmers (around 40,000 households) will be eligible for two types of tailored
production support packages. POs supported by ASDP and ASHA (around 5000 households)
will be eligible for one production package that complements the value chain support they
have already received under the previous project. About 3,000 ultra-poor households will be
eligible to access the Inclusion Fund for additional subsidised support.

R-HVAP programme participants will be eligible to access financial products under IFAD’s
on going Value Chains for Inclusive Transformation of Agriculture (VITA) project
implemented by the Agriculture Development Band Ltd (ADBL).

Sub-Component 1.4: MSME ecosystem for agricultural service market strengthened:
The programme will mobilise specialised expertise at PMO level to facilitate the development
of an ecosystem of MSME services to meet upstream and downstream needs of agroecological
multi commodity value chains. Co-investment support will be provided to: (i) Decentralized
MSME units for affordable and high-quality bio-input production; and (ii)) MSME service
market for post-harvest value addition. Supported MSMEs will be mandated to provide their
services to R HVAP target groups in proportion to the co-investment amount provided, and
are expected to initially benefit 25,000 smallholder households. The MSME’s business plans
will be required to include a scaling-out strategy to service a larger group of households over
the full project period. Support to youth includes a skills development programme for youth
employment through Agricultural Technical and Vocational Education and Training (Agri-
TVET, around 400 youth), and business incubation support for enterprise development (300
youth).

Component 2: Improved access to climate resilient productive infrastructure.

R-HVAP will fund infrastructure to complement production activities supported through co
investments under Sub-component 1.1. Under the PAP process, climate resilient infrastructure
for smallholders and POs will be identified and selected. These will include: (i) water related
systems such as small-scale irrigation schemes, water storage facilities, multi-use water
systems (MUS) etc.; (ii) collection points and storage facilities for efficient commodity
aggregation; and (iii) post-harvest primary processing facilities. All infrastructure
interventions will be synergetic with other programme interventions.

Sub-component 2.1: Water-related infrastructure:The dependence of Nepali farmers on
monsoon rains makes their productivity uncertain, and multiple crop cycles are not always
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possible. In context of climate change and anticipated drier conditions, the provision of
reliable, sustained, and timely supply of water is critical. The programme will support the
rehabilitation and upgrading of existing water systems and construction of new ones.

Eligible water-related infrastructure are small-scale crop irrigation systems (both open
channels and piped networks combined with drip and sprinkler irrigation), Multi Use water
Systems (MUS) that can serve crop and livestock production and domestic water needs, and
water storage facilities such as lined ponds and reinforced concrete tanks. Such models have
been piloted and scaled up under ASHA and ASDP.

Farmer managed irrigation systems (FMIS) are generally surface water irrigation systems
developed and managed by the beneficiary farming community and comprise the largest part
(80-90%) of total irrigation systems. These are simple (in terms of technology and operation);
and small-scale in terms of command area (1-10 hectare). The programme will support existing
and new FMISs.

A total of 485 water related subprojects will be co-financed by the programme for up to 85%
of the investment cost and the communities will contribute at least 15% of the investment in-
kind (labour, local material). Water related subprojects will be identified during the PAP
process and selected by applying criteria to ensure inclusiveness and sustainability of the
investment. In particular, the ecological context will be considered when determining the type
and design of irrigation subprojects, as well as needs for conservation of the catchment and
water sources. Climate proofing measures will be integrated in the design, based on a cost-
benefit analysis and site-specific vulnerability assessments. This will be supported by the civil
engineering teams mobilised at PPMO and Corridor Offices. The programme will follow
IFAD Social, Environmental and Climate Assessment Procedure (SECAP) guidelines and
requirements to ensure sustainability of the infrastructure.

Sub-component 2.2: Market-led productive infrastructure: Drawing on the experience of
ASDP and ASHA, community-based small-scale infrastructure and facilities for post-harvest
primary processing, aggregation and storage, and packaging will be supported. Depending on
the commodities produced and in coordination with the specific market demand requirements,
these operations may include aggregation facilities (collection points, loading docks) and other
value adding operations, drying (drying floor, solar dryers, etc.), sorting, shelling, pressing,
primary extraction (for honey, MAPs), packaging, and storage (including warehouses, small-
scale cold storage). Eligible investments will be identified and selected at planning stage in
the PAP process. This infrastructure will be complementary to the larger operations being
established by MSME:s.

Renewable Energy Technologies (RETs): Where appropriate, renewable energy technologies
(RET) will be introduced and scaled up. Cooperative-level solar powered dryers and mini-cold
storage units will be supported. The majority of farmers in Nepal practice open sun drying,
which has several limitations, including slow drying rates, contamination risks, insufficient
drying, and weather conditions. In addition, inadequate and inefficient cold storage systems
often result in limited market opportunities and economic losses.
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Component 3: Improved wholesale aggregation and distribution of agroecological
commodities for domestic and export markets.

R-HVAP will support the first phase of the construction of the Semlar Agriculture Regional
Wholesale Market in Butwal Sub-Metropolitan City, Lumbini province. The proposed market
will facilitate the aggregation of commodities from a large catchment area, targeting R-HVAP
supported POs, for improving distribution of agroecological commodities to both domestic
and export markets.

Component 4: Strengthened policies, regulations and institutions for smallholder
agroecological production and trade.

R-HVAP will work to establish and strengthen enabling policies, regulations and other
supporting frameworks for profitable smallholder agroecological production, facilitated by
participating institutions and communities. In addition, to support export of agricultural
produce, the programme will establish certification systems, enhance the capacity for
compliance with sanitary and phytosanitary (SPS) measures, support trade facilitation and
negotiations, and participate in international trade events, and ethical and bio-trade fairs.

Theory of Change

Problem statement: The agricultural sector of Nepal consists mostly of traditional and
subsistence farming and suffers from a limited asset base, weak
capacity of farmers and their groups, climate vulnerability, limited
water availability, low soil fertility, wildlife crop depredation, limited
access to credit, gender inequality, and labour shortages compounded
by limited interest among youth to engage in the sector. Furthermore,
high post-harvest losses, limited storage and processing facilities, and
inefficient domestic and export market linkages due to unsupportive
policy and regulatory regimes are discouraging private sector and
entrepreneurial investments, and holding back increased market-based
production and the commercialisation of the sector.

It is estimated that Nepal imports over 50% of its food. The COVID-
19 crisis brought into sharp focus the dependency of Nepal on food
imports to meet its food and nutrition security. It also exposed the
vulnerability of the agriculture sector’s dependency on importing
most of the essential agri-inputs. The Ukraine-Russia crisis has
further intensified the problem with accessing agri-inputs, namely
chemical fertilisers. The promotion of conventional high input
agriculture over the last several decades has seen a ratcheting up of
expenditures related to the import of agrochemicals, seed, farm
machinery and post-harvest technologies. This heavy dependency on
imports for supporting the agriculture sector has been a significant
drain on the public treasury and continues to contribute to the trade
deficit.
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Vision of R-HVAP: In light of the above, R-HVAP seeks to systematically transition the

Challenges

Food & nutrition
insecurity

Unsustainable
production
practices

Climate risks

Limited
profitability

Indusion barriers

Limited
infrastructure
and support
services

Modest
institutional and
policy framework

smallholder

agriculture

sector

towards

commercially oriented

agroecological farming. The objective is to transition to an inclusive,
self-reliant, resilient, and profitable smallholder agriculture sector that
increases its contribution to national food and nutrition security as well
as foreign exchange reserves.

Activities

Outputs

Outcomes

Cluster delineation and analysis

5-year Palika Agroecology Plan

KM Strategy & Policy Engagement Plan

KM products and manuals

Market oriented AE extension

Capadty building for market-oriented AE

approaches

Knowledge events for AE approaches
Participatory research and monitoring

PO market orientation and coordination

(MSP, B2B, B25)

PO co-investment, inclusion fund, rural

finance

Decentralized bio-input producton with

embedded agri-services

Post-harvest processing and value
addition

Branding, marketing, traceability

1.1 Decentralised
agroecological planning
and coordination

1.2 Knowledge and
capacity for
establishing

agroecological farming
- -

1.3 Market oriented
agroecological
production

1.4 MSME ecosystem
for agricultural service
market

1. Enhanced capacities
for transitioning to
market oriented
agroecological
production systems

!

$

{

Smallscale community irrigation
Storage, primary processing, RET

O&M training and support

!

Climate resilient and market oriented

design

O&M training and support

!

Provindal organic polices
Quality assurance, certification...
Sanitary and phytosanitary (SPS)

Domestic and international
trade fairs

2.1 Water-related
infra.

2.2 Market infra.

!

Semlar wholesale
market

¢

Policies and regulations

Trade facilitation and

negotiations

2: Improved access to
climate resilient
productive infrastrucure

!

3: Improved wholesale
agg. and distribution of
AE commodities for
domestic and export
markets

{

4: Strenthened policies,
regulations, and
institutions for
smallholder AE

production and trade

Figure: Theory of change

Impact

Development Objective

Transition smallholder
agriculture towards
sustainable food systems
that are profitable, inclusive
and agroecological.

Profitable
Increased net farm income
and reduced production
costs

Inclusive
Empowered smallholders,
women and youth

Agroecological
Enhanced farm ecosystem

Project Goal
Reduced poverty and
improved resilience of

smallholder households.

Programme costs and financing: The total cost of the programme is estimated at US$ 120.9
million. The financiers and contributions are the following: (i) IFAD loan US$ 70.9 million
(58.6%); (ii) Federal Government of Nepal US$ 24.6 million (20.3%) comprising of, (a) US$
19.6 million (16.2%) covering duties, taxes, salary and operational cost of deputed staff, and
(b) US$ 5.0 million (4.1%) cash contribution for the Semlar wholesale market; (iii) provincial
government US$ 0.5 million (0.4%); (iv) local government / Palikas US$ 1.52 million (1.3%);
(v) Producer Organizations-Households US$ 20.87 million (17.3%); and (vii) MSMEs US$
2.56 million (2.1%).
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Summary of the economic and financial analysis: A financial analysis was conducted for
nine different household-level farm models, five types of MSMEs, and for major community
infrastructures. The financial analysis indicates all of these models present a Financial Internal
Rate of Return (FIRR) of above 12.8%. The benefit-cost ratio (BCR) is above 1.01 and Net
Present Value is above NPR. 50,600 (US$ 389) with a 12% discount factor (DF). This
indicates all these models will be financially attractive for investment by smallholder farm
households.

Further, based on the financial models of farms/households, MSMEs, community
infrastructure and the Semlar Wholesale Market, an economic analysis of the programme was
conducted using economic prices. The cost-benefit analysis yields an overall Economic
Internal Rate of Return (EIRR) of 18.1%. The estimated NPV for a 9% discount rate is NPR
21,267 million (USD 163.6 million) and the BCR is 8.52. A positive NPV under the current
Opportunity Cost of Capital of 9% indicated that the programme investments were sound, and
worth investing in from a financial and economic perspectives.

Environmental, social and climate risks and mitigation measures

The environmental and social category for R-HV AP is determined as substantial, based on the
screening tool of SECAP 2021. An international Environmental Impact Assessment (EIA)
study team, commissioned by Invest International of The Netherlands, submitted a final draft
of the EIA report to the Government of Nepal, which was approved on 29 September 2023.
The EIA study was conducted in close coordination with IFAD, and it adheres to the SECAP
2021 standards, and was disclosed to the Executive Board on 14 August 2023. The EIA report
encompasses a comprehensive analysis of the social and environmental impacts associated
with the wholesale market and includes a list of proposed mitigation measures.

R-HVAP is a gender transformative and youth sensitive program that places a significant
emphasis on social inclusion. To mitigate environment, social, and climate risks, a
comprehensive Environmental, Social, and Climate Management Plan (ESCMP) was
prepared.

The climate risk category of the program is determined as substantial. R-HV AP intervention
areas are exposed to river flood, urban flood, landslides, water scarcity, extreme heat, and
wildfires. Likewise, anticipated future climate scenarios predict changes in temperature,
climate variability, and changes in intensity and frequency of extreme events.

Implementation arrangements

The Ministry of Agriculture and Livestock Development (MoALD) is the Lead Programme
Agency (LPA), and will work in collaboration with the Ministry of Industry, Commerce and
Supplies (MoICS), Department of Urban Development and Building Construction (DUDBC)
of the Ministry of Urban Development (MOUD), and the respective Ministries of Agriculture,
and Environment and Forests at provincial level, and other relevant agencies/stakeholders. The
Ministry of Finance (MoF) will have overall oversight of programme implementation.

A Programme Steering Committee (PSC) at federal level will be chaired by the Secretary of
MoALD with representatives from the concerned line ministries (MoF, MolICS, MOFE,
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DUDBC/MoUD). Three Provincial Programme Steering Committees (PPSC) will be
established under the chairmanship of the Secretaries of provincial agriculture ministries
(MoLMAC), with representatives from the relevant provincial ministries (MoITFE, etc.) of
Lumbini, Karnali and Sudurpashchim.

Management structures will include: (i) a Programme Coordination Office (PCO) at federal
level, hosted by MoALD; (ii) three Provincial Programme Management Offices (PPMO) in
the respective provincial capitals of Lumbini, Karnali and Sudurpashchim; and (iii) three
Corridor Offices (COs) in strategic locations and (iv) Semlar market SPIU. The PPMOs and
COs will include technical, finance and procurement related expertise as required.

Government appointed staff will be deputed to the various levels. For specialised expertise
and programme delivery functions, programme personnel will be recruited through Service
Providers specialised in the three key areas of the programme: agroecology, PO
professionalization, and MSME development.

* Chair - MoALD Sec.

* Representative, MoF
[ . ﬁiﬁ.’:ii!ﬁiﬁﬁis”&igs Programme
RHVAP Organizational Str + Representative, MoFE Steering Committee
.  MoFAGA
+ Secretary MoLMAC -3

* PG, RHVAP-Mem Secretar
*» Member, NPC

INVITEE
* Chief, Semiar PIU

+ Farmers Network MoALD/
' + FNCCI
Federal ] . Programme Coordination Office

| Government ! + TEPC Programme Coordinator
{ ' + Chair- MOLMAC Sec.
+ MOITFE

4 + PM-RHVAP, Member

Secretary
. + PPC
Provincial Programme Invitee
Steering Committees + Provincial Laboratories
i + Farmers Network
Sub-Project g Jf ‘L
Impiementation Unit MOLMAC, Lumbini PO MOLMAC, Karnali PMO
Project Manager Provincial Programme Manager Provincial Programme Manager
(Senior Engineer) RS (SAD) (SA0) — |
im /
A | L

« Mayor, Butwal -Chair
* SPIU Project Manager
ambar secretary
+ Planning MoLMAC
..+ Ag Division, MoLMAC
+ Rep, MolTFE

* Agricuture MMC

MOLMAC, Sudurpaschim PMO
+ Farmer Network

Provincial Programme Manager
(SAO)

Provincial
Government

Corridor Office Corridor Office
Corridor Coerdinator (Agriculture Officer) Corridor Coordinator (Agriculture Officer) Corridor Coordinator (Agriculture Officer)
l | l’ | l ‘
Local
Government CLUSTERS
i (PaALIKAS, POs, MSMEs)

Figure: Programme organizational structure

Monitoring and Evaluation, Knowledge management

The M&E system developed and managed by the PCO will cover: (i) monitoring of
implementation performance, execution of the Annual Work Plan and Budget (AWPB),
outreach and effectiveness of the targeting strategy, and (ii) periodic measurement of
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programme results (outputs, outcomes and impact) in relation to agreed targets. All provinces
will contribute to a single R-HVAP M&E System and have access to the data generated.

The programme will invest in good quality, evidence-based knowledge management to
contribute to implementation and policy development processes. A KM Strategy and Policy
Engagement Plan will be developed that considers and responds to the knowledge and
communication needs of all key stakeholders, including programme participants (youth, POs,
MSMESs), provincial and local governments, and the R-HVAP team as well.

Logical framework:

Indicators Means of Verification

Results Hierarchy = i
+ Mid- End Respon- L

Name | Baseline | 1. Target Source Frequency | ;o
Outreach 1 Persons receiving services promoted or supported by the MIS Rolling PCO

project

Males — Males 18000 | 30000

Females - Females 18000 30000

Young - Young people 14400 24000

Indigenous people - Indigenous 7200 12000

people

Total number of persons receiving 36000 | 60000

services - Number of people

Male - Percentage (%) 50 50

Female - Percentage (%) 50 50

Young - Percentage (%) 40 40

1.b Estimated corresponding total number of household members | MIS Rolling PCO

Household members - Number of 154800 | 258000

eople

1.a Corresponding number of households reached MIS Rolling PCO

Women-headed households - 5400 9000

Households

Non-women-headed households - 30600 51000

Households

Households - Households 36000 | 60000
Project Goal Smallholder households with improved resilience RDMT Baseline/Mid- | PCO (A) Continued social,
Reduced poverty and Baseline/Mid- | term/Endline political and economic
improved resilience of term/Endline stability in the country. (B)
smallholder households Surveys No major fluctuations in

Women-headed households - 1620 6300 domestic and export

Households demand/prices for

Indigenous households - 2160 8400 agricultural products. (C) No

Households major environmental or

Households - Households 10800 | 42000 climate hazard events,
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Indicators

Means of Verification

Results Hi y =
. Mid- End Respon- .
Name Baseline | ;o T Source Frequency sibilit:
Households (%) - Percentage (%) 30 70
Household members - Number of 46440 | 180600
people
D P Objecti Hol T full programme services achieving return Baseline/Mid- | Baseline/Mid- | PCO
Transition smallholder on labour of >125% of the official minimum wage*® term/Endline | term/Endline;
agriculture towards Women-headed households - 1620 5400 Surveys; Annual
sustainable food systems | Households Annual
that are profitable, Indigenous households - 2160 7200 Cluster
inclusive and Households Tracking
agroecological, Households - Households 10800 | 36000 Survey
ACTS,
Households (%) - Percentage (%) 30 60 ( )
Household members - Number of 46440 | 154800
people
IE.2.1 ating an impi it in emp ment | Baseline/Mid- | Baseline/Mid- | PCO
term/Endline | term/Endline
Surveys
Indigenous people - Percentage (%) 25 60
Indigenous people - Indigenous 1800 7200
people
Young - Percentage (%) 25 60
Young - Young people 3600 | 14400
Total persons - Percentage (%) 30 70
Total persons - Number of people 10800 | 42000
Females - Percentage (%) 25 60
Females - Females 4500 18000
Males - Percentage (%) 35 80
Males — Males 6300 24000
Persons with disabilities - Number -
Persons with disabilities - - -

4% As per the Labour Act 2017 (amendment August 2023) of the Government of Nepal, the official minimum wage is NPR 668/day or 17,300/month.

Indicators Means of Verification
Results Hi y 7
d Mid- End Respon-
Name Baseline Term Target Source Frequency sibility
Percentage (%)
Outcomes SF.2.1 Hou isfied with project-supported services Baseline/Mid- | Baseline, PCO (A) No major fluctuations in
Outcome 1. Enhanced term/Endline | Mid-term, domestic and export
capacities for transitioning Surveys Endline prices for
to market oriented Household members - Number of 126000 | 210000 agricultural products. (B)
agroecological production | people Programme co-investments
systems. Indigenous households - 5040 8400 are not undermined by the
Households provision of free or heavily
Women-headed households - 3780 6300 subsidized services by
Households others development partners
Households (%) - Percentage (%) 70 70 and projects. (C) n
Participating smallholder
Households (number) - Households 25200 42000 producer organizations
SF.2.2 Households reporting they can influence decision-making Baseline/Mid- | Baseline, PCO receive sufficient and timely
of local authorities and project-supported service providers term/Endline | Mid-term, services for
Surveys Endline professionalization and
Household members - Number of 61920 | 154800 agroecological production to
pecple meet domestic and export
Indigenous households - 2880 7200 market standards. (D)
Households Producer organizations are
Women-headed households - 2160 | 5400 effectively linked to premium
Households markets.
Households (%) - Percentage (%) 40 60
Households (number) - Households 14400 36000
2.2.1 Persons with new jobs/employment opportunities Baseline/Mid- | Baseline/Mid- | PCO
term/Endline | term/Endline;
Surveys; Annual
Males — Males 7000 21000
Females - Females 3000 9000
Indigenous people - Indigenous 2000 6000
people
Young - Young people 6000 18000
Total number of persons with new 10000 | 30000
Jjobs/employment opportunities -
Number of people
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Indicators Means of Verification
ol o & g Mid- End Respon- . Et

Name Baseline Tarm T 1 Source Frequency sibilit

Persons with disabilities - Number - -

2.2.2 Supported rural enterprises Baseline/Mid- | Baseline/Mid- | PCO

reporting an increase in profit term/Endline | term/Endline;

Number of enterprises - Number 70 160 Surveys; Annual

Percentage of enterprises - 30 70 ACTS

Percentage (%)

2.2.5 Rural producers’ organizations reporting an increase in Baseline/Mid- | Baseline/Mid- | PCO

sales term/Endline | term/Endline;
Surveys; Annual
ACTS

Percentage of rural POs - 30 70

Percentage (%)

Number of Rural POs - 480 1100

Organizations

3.22 porting ption of envirc y Baseline/Mid- | Baseline/Mid- | PCO

sustainable and climate-resilient technologies and practices term/Endline | term/Endline
Surveys

Total number of household members 58050 | 135450

- Number of people

Households - Percentage (%) 30 70

Women-headed households - 2025 4725

Households

Households - Households 13500 31500

Number of reporting market-oriented diversification of | Baseline/Mid- | Baseline/Mid- | PCO

production term/Endline | term/Endline
Surveys

Total number of household members 58050 | 135450

- Number of people

Households - Percentage (%) 30 70

Women-headed households - 2025 4725

Households

Households - Households 13500 | 31500

Total private investment in value chains by smallholder producers, | MIS; ACTS Rolling; PCO

MSMESs and other actors Annual

Private investment (USD thousand) - | l 8000 | 20000

Money (USD' 000)

Indicators Means of Verification
Results Hi hy T i
& Mid- End Respon- !
Name | Baseline | Term Tar Source Frequency sibility
Outputs ber of Palika Ag! logy Plans for d MIS; Rolling PCO
Programme
Reports
PAPs — Number 60 80
Palikas covered - Number 60 80
Number of market ori gl logical extension service MIS; Training | Rolling PCO
providers trained Records
Lead farmers - Number [ | 90 | 150
Households facilitated in establishing market and service linkages | MIS Ralling PCO
with traders and service providers
Househalds — Households ' | 36000 | 60000
Participatory agt logy t k developed and MIS; Rolling; PCO
impl with prog partici Programme | Annual
Reports
Number of research frameworks - 1 1
Number
2.1.2 Persons trained in income-generating activities or business MIS; Training | Rolling PCO
management Records
Males - Males 18000 30000
Females - Females 18000 | 30000
Indigenous people - Indigenous 7200 12000
eople
Young - Young people 14400 | 24000
Persons trained in IGAs or BM (total) 36000 60000
- Number of people
3.1.4 Land ight under climats ili MIS; ACTS Rolling; PCO
Annual
Hectares of land - Area (ha) | 8100 | 13500
Number of MSMESs established MIS Ralling PCO
Number of MSMES - bio-inputs and 30 95
tools - Number (2nd NDC target -
100)
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Indicators Means of Verification
Results Hierarch
2 Name Baseline :2 gm $:rd Source Frequency :::ﬁton :
Households
Local governments co-financing Palika Agroecology Plans (PAP) MIS; Rolling PCO
Programme
Reports
Co-financing - Number of 30 50
municipalities - Number
Output 2.1.6 Market, p ing or storage facilities constructed or MIS Rolling PCO
rchabilitated
Total number of facilities - Faciliies 54 135
Market facilities 34 85
constructedirehabilitated - Facilities
Processing facilities 10 25
constructed/rehabilitated - Facilities
Storage facilties 10 25
constructedirehabilitated - Facilities
1.1.2F under wat lated constructed or MIS Rolling PCO
rehabilitated
Hectares of land - Area (ha) I | 1500 | 2400
Outcome Number of supported dities (agroecologically produced) MIS; Rolling PCO (A) Backward and forward
Qutcome 3. Improved accessing export markets through Semlar Programme linkages in commodity
wholesale aggregation Reports markets are stable. (B)
and distribution of Organic and safe product
agroecological regulations of the market are
commodities for domestic effectively enforced. (C)
and export markets. There is increasing demand
Overall - Number | | 0 | 5 for Nepali organic and safe
products.
Through Semiar - Number | 0 [ 2
Qutput Semlar agricultural wholesale market constructed MIS Rolling PCO
Number of infrastructure - Number | | 1 | 1
Outcome Palicy 3 Existing/new laws, regulations, policies or strategies Programme Annual PCO (A) Provincial and municipal
Qutcome 4. Strengthened | proposed to policy makers for approval, ratification or amendment | Reports governments are committed
policics, regulations and to transition to
institutions for smaliholder agroecological production.
Indicators Means of Verification
St 1) Y T Mid- End Respon- ¥
Name Baseline | ;. Target Source Frequency sibilit
Number of MSMESs - post-harvest 20 50
processing - Number
Number of MSMEs supported with chain-of-custody traceability MIS; ACTS Rolling; PCO
ems Annual
Number of MSMEs - Number ‘ 5 | 10
‘Outcome 2.2.6 Households reporting improved physical access to markets, | Baseline/Mid- | Baseline/Mid- | PCO (A) Municipal governments
Outcome 2. Improved processing and storage facilities term/Endline | term/Cndline endorse PAPs and are
access to climate resilient Surveys willing to co-finance
productive infrastructure. Programme infrastructure
Households reporting improved 30 70 activities.
physical access to markets -
Percentage (%)
Size of households - Number of 77400 | 180600
eople
Women-hezded householcs - 1620 6300
Households
Households reporting improved 10 30
physical access to processing
facilities - Percentage (%)
Size of households - Number of 19350 | 58050
eople
Women-headed househoalcs - 675 2025
Houscholds
Households reporting improved 15 40
physical access to storage facilities -
Percentage (%)
Size of households - Number of 29025 | 77400
people
Women-headed households - 1200 2700
Households
Households reporting improved 18000 [ 42000
physical access to markets -
Houscholds
Houscholds reporting improved 4500 13500
physical access to processing
facilities - Households
Households reporting improved 6750 18000
physical access to storage facilities -




Indicators Means of Verification
Results Hierarchy n AssL ions
Z Mid- End Respon- Y
Name Baseline Tore Tt Source Frequency sibility
agroecological production | Number - Number 3 8
and trade
Qutput Policy 1. Policy kr ge products pl Programme | Rolling; PCO
Reports Annual
Number - Number | 4 l 12
Number of rural PO and MSME representatives participating in MIS; Rolling PCO
trade fairs and events Programme
Reports
Domestic fairs - Number of events 8 16
Domestic fairs - Number of POs 40
Internaticnal fairs - Number of 4 8
cvents
Internaticnal fairs - Number of POs 20 40

Role of Programme Coordination Office (PCO)

PCO holds overmit Copedisibility for programme planning, technical guidance,
implementation oversight and monitoring/supervision of PMOs and COs. Staffing comprises
government-deputed personnel (Programme Coordinator, Deputy Programme Coordinators,
Agriculture Officers, Planning Officer, Account Officer, Agriculture Engineer, Admin
Assistant and Junior Technician) and contracted staffs. The functions of the PCO are given

below:

1. Act as the secretariat for the PSC.

2. Prepare necessary manuals, guidelines, directives and procedures for programme
implementation and submit them to MoALD for approval after PSC's recommendation.

3. Regularly coordinate and collaborate with relevant stakeholders (including MoALD,
departments, IFAD, provincial ministries and local governments) to achieve programme
objectives.

4. Handle overall programme planning, activity implementation and budgeting.

5. Regularly coordinate and provide necessary support for programme operation and
implementation to the SPIU, PMOs and COs. Facilitate the process of the new Palikas
selection.

6. Carry out activities related to capacity development of the stakeholders and the
preparatiom of resource materials.

7. Develop, improve and implement the online/offline MIS required for programme
reporting.

8. Monitor, evaluate and supervise overall programme implementation.

9. Manage the programme's mission and undertake joint monitoring activities.

10. Manage the process of claiming expenses/reimbursements from donor agencies

(specifically IFAD). Overall management, expenses, reimbursement and appraisal of fund
from financers.
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1.

12.

13.
14.

Prepare and submit progress reports, financial management reports and consolidated
internal and external audit reports to relevant authorities (including IFAD) as required.

Maintain and ensure the security of programme records and documentation of
achievements.

Studies related to effective programme implementation and achievement of the targets.

Perform any other tasks as outlined in the programme documents.

Role of Provincial Programme Management Office (PMO)

PMO will be responsible for delivering the programme services and interventions in the three
respective target provinces. Staffing comprises provincial government-deputed personnel
(Programme Manager, Planning and Monitoring Officer, Agriculture Officer, Account
Officer, Engineer, Admin Assistant and Junior Technician) and contracted staffs. The
functions of PMOS are given below:

1.
2.

10.
11.
12.

13.

14.
15.

16.
¥ X | TR BRI v Hrferd (PMO)

Serve as the secretariat for the PPSC.

Provide guidance, facilitation and capacity building to COs for achieving programme
objectives.

Coordinate with stakeholders for programme planning and implementation.

Allocate budgets as per the agreements with GoN and assure provincial cofinancing in
coordination with the provincial ministry of agriculture.

Coordinate with PCO for reporting, quarterly disbursements and financial releases.

Prepare and aggregate monthly/quarterly/semi-annual/annual progress reports, audit
reports and submit to PCO and relevant bodies.

Assist in developing PAPs and MSPs at Local level.
Build capacity of POs and MSMEs and support technology adoption.

Conduct demonstration activities to influence the adoption of new technologies and
innovations in the community, facilitate trials through farmers and verify the success of
the innovations.

Monitor, evaluate and supervise all programme activities under the provinces.
Facilitate development and dissemination of resource materials.

Operate according to PIM, guidelines and procedures and propose amendments if
necessary.

Coordinate with stakeholders to resolve policy/technical/management issues during
implementation.

Implement and maintain online/offline MIS for reporting.
Assist PCO in mission management and joint monitoring tasks.

Prepare progress reports, financial reports and audit reports for PCO/relevant bodies.




17. Maintain and secure achievement records.

18. Perform other tasks specified in programme documents.

19. For Sudurpashchim Province: Perform dual functions of PMO and CO.

Role of Corridor Offices (COs)

COs will be established in one district in Lumbini Province and two districts in Karnali
Province. Staffing comprises provincial government-deputed personnel (Chief, Junior
Technician, Accountant and Admin Assistant) and contracted staffs. The functions of COs are
given below:

1.

0.

Coordinate with Local levels to select regions and implement programme to achieve the
objectives.

Assist in the development of the PAPs and the conduction of MSPs at the Local level.
Build the capacity of POs & MSME:s and facilitate the adoption of technologies,

Implement programme according to the PIM, procedures and guidelines related to the
programme.

Conduct demonstration activities to influence the adoption of new technologies and
innovations in the community, facilitate trials through farmers and verify the success of
the innovations.

Manage the necessary resource materials for capacity development.
Use the MIS to input progress and data.

Prepare monthly, quarterly, semi-annual and annual progress reports and submit them to
the PMO.

Maintain and secure achievement records.

10. Perform other tasks specified in programme documents.
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