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Contract ID I PLRIp-RCS-IC-05-082/83

I.O INTRODUCTION
1.1 Govemment of Nepal (GoN) has received the development credjt to implement theProvirrcial and Local Roads Improvement prpgram (pLRIp) lrorn the tnternational

Developmenr Association (IDA). A paft of this financial assistance is to be used forhiring consultancy services through individual consultants(s) in the capacity of !9gI!Safet\ Consultant.
1.2. Main objecdve of the program is to enhance all_weather connectivity, effjciency, andresilience of provincial and local road networks, provide critical connectivity to remote

municipalities that are not yet connected to the national or provincial road network, and
stfengthen the capacity of the participating goverffnents at federal, provinclal and local
levels. Following are the components ofpLRIp:
Component 1i Enhancing €fficiency and resilience ofprovincial Roads. Upglading or rehabilitaring provincial roads and bridges ii.om existing lair_weather

to all-weather standards,
. Preservation ofroad assets thl

rhe existins provincial'."", ;:'r-L'r"Jl:;ffilodic 
and emergencv m"inr"'l:":.:l

Component 2: Enhancing all-weather connectivity and acc€ss
MuniciDalities
r Providing critical connectivity to remote municipalities that are not yet connected

to the national or provincial road network,
. Improving the existirg roads to remote municipalities to all_weathet green and safe

roads and bridges.

Component 3: Institutional Strengthening and Capacity Developm€nt
. Harmonizing the program level guidelines and standards,

to Rdral
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. Training and oapacity building of the Provincial Covernments and Local Levels.
including establishing a Technical Center of Excellence at each province and
specialized laboratories facility at DoLlD,

. Inhoduction of scientific planning and management systcms as well as standard
processes lbr feasibility and design studies and work execution considering
en\ ironmenral and social saleguard.,

' . Stuengthening ofthe existing quality monitoring and evaluation system,
. Comprehensive policy and program for the sustainable development of both

Provincial and Local Roads including adoption of an appropriate maintenance
fiamework,

. Suppofiing prE)aration of future projects through reJevant preparatory studies,
feasibility, detailed design and E&S studies.

Component 4: Improvement of complimentary infrastructure and services
. Road Safety,

. Rural Tran:ponalion Sen ices.

Component 5: Coltingetrl Emergency Response
. Immediate response to an eligible crisis or ernergency due to major nafural disasrer,

pandemic. or an) o!her unforeseen exlreme e\ en tq

PLRIP is being implemented through province govemment and local levels in close
coordination with fedeial govemment. Central Program Coordination Unit (CPCU),
established under Department of Local Infrastructure Development (DoLID), plays a
coordination role from the federal govemment while Tnfrastructure Development Officds
(IDOS) and Technical Units of pafiicipating local govemments are the main
implementing bodies ofthis program. Provincial Program Management Unit (ppMU) has
been established under Transport Infiashucture Directorate (TID) in each province to
manage rhe progfam at pro\ince level. PLRIP is being rmplemenreo rn Inree pro\tn\c\.
Madhesh. Kamalr and Sudurpashchim.

CPCU,DoLID now intends to hire an individual consultant as Road Safcty Consultant to
assist CPCU/PPMUS/IDOS in implementation ofroad sat'ety measur-es and assessment of
management capacity, including engineering, enforcement, education/awareness and
emergency response on provincial and local rcads and implementation offindings.

2,0 OBJECTIVES OF THE CONSULTANCY SERVICES
2.1 Ceneral

The main objective ofthe consultaocy se ices is to assjst CPCU and PPMU in assessing

cxisting road safety measurcs and managemcnt capacity, including engioeering,
enforccmcnt, education/awarencss al1d emergency response on DoLID roads, and on
provincial and local roads, and implementation of road safety measurcs based on the
fi ndings of such assessments/study.

1.3
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2.2 Specific
(a) Support CPCU and PPMU assessment of existing road safety measures and

lnanagemenr capaclry,
(b) Support CPCUPPMUTIDOs on engineering, enforcement, educatior/awarcness and

emergency response related to road safety on DoLID roads, and on provincial and

. local roads ,
(c) Support CPCU,PPMU/IDOs on implementation ofroad safcty measurcs
(d) Monitoring, evaluation, coordination, ensuring compliancc, and providc guidance

with issues regarding road safety measures and management,
(e) Provide orientation/training to the personnel at CPCU,?PMU/IDOS on road safety

measures and management,
(0 Provide inputs for shengthening road safety management systems and institutional

capacity.

3.0 SCOPE OF TIIE CONSULTANCY SER!'ICES
The consultard shall wark under the management of Central Program Coordination Unit
(CPCU) in close coordination with Provincial Program Management Unjt (ppMU) for
the overall program rcad safety measures and management. He/She shall work under the
guidance of Program Coordinator,aDeputj, Progmm Coordinator of CPCU or his/her
authorized tepresentative. The consultant shall however ensure that the sewices canied
out are fully adequate tto attain the objectives set out in para ,,2,,' of this Terms of
Reference (ToR). The Consuftanfs duties, responsibilities and tasks shall include butxot
limiled lo:

(a) Familiarize themselves with the Program Documents including the project

Appmisal Document, Operations Manual and environment and social related
docurnenls of the Projecr:

(b) Assist CPCU,4PMU in preparing and adopting province level road safety action
pians including adopting measures that address safety risk due to climate related
hazards,

(c) Assist CPCU/PPMU in updating road design standards/manual for integratiig
road safety engineering measures drir,en by predictive approach to climate arld
disaster resilience for low volume roads,

(d) Assist CPCU,PPMU,4DOS in adopting community
guide{ines,

(e) Assist CPCU,PPMU to conduct training of trainers and road safety auditors,
(f) Assist CPCU/PPMU in strengrhening road safety enforcement capacity and post

:nd work znnp qr fcr"

crashes care through equipment and tEining support
(g) Revipw the rcad safety provisions in civil works contract

necessary
and modify whpre

(h) Supervise/oversee/assist the supervision team and contractols in implementation
ol salety provrslons

(i) Conduct road safery audit dufing and after the constuction
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(j) Undertake onsite verifications i.e. physically evaluate that road 
"ufety -::friit'F?,

are accuntely ir plemented by the contractor'/ IDO staff,
(k) Review and design public awarcness campaign on road safety
(l) Assist the PlUs in conducting awareness programs to the public
(m) Develop plans and manuals to conduct awareness in coordination with the Ctrent
(h) Comply with Client's Traffic Safety Manuals dudng construction suDen/isiorr' (o) Undertake any other work assigned b) the CpCU in line with rhe provisions/

objecd\ es laid uul in fie Operalions MMual of the program.

MINIMUM QUALTFICATIONREQUIRED FOR ELIGIBILITY

The applicants must satisry the following eligibilify criteda:

5.0 SELECTION METHOD

Kegutanons lor t 8l-

Open Competitive l

The consultant selection shall be based on tho World Bank,s procurement

Borrowerc Seventh Edition Scftember 2025 (.,procurement Regllations"),

: Aiair : r.: :i.' ' ...'a

Education
Engineering/Civil

Experience

A. Total Professional Experience:
Minimum 10 years, ?referable 15 years
B. Specific ( Project-related Experience):

Minimum:

. Road safety audit or dcsign ofroad safety measurcs- 5 numbc$ ofroads.

. Minimum 3 years' e\perience in Road projects as Road Safety
SpecialisvTl?ffi c Engineer.

-rrerelaDle:

. Expedence as a Road Safety/Traffic Engineer
extemally bided projects such as WI]/ADB. otc.

on road projects for

Language

and

Computer

skill

. fhe concullanl shall be capabre ;n reaO;ng. *riti,rg ana.pea*rrg tnglish

and Nepali Language.

. Shall ha\e sound Lnowledge of lT applicalions such as MS Office. F\cel

and other basic computer skills.

. 5hall have slrong presentarion, intcrpersonal and cornmunicalion sklll.

Selection of Individual Consultants.



In addition to the above, th,etonsultant shal
during the course of seri,lces:

l

not limited to foliowing

6.0 REMUNERATION AND LOGISTIC SUPPORT TO THE CONSULTANT

The Consulranl shall be prorided
below: u jrh the remunerarion and other logislic support as

rat Tbe Consultant s remunemtion ner h^h,h "r.-I
lvrthin the ceiling ofrh" ouc,'1:: 

O"t't:ntn shall be finalized through negotiation

infonned immediately aftertget' 
exclusive ofvar' The date of nesoliation will be

rb, rhe reinbur(abreero."r". lli,tloT'*':n of rhe.frnancial proposll

acnral expenditnre ,o ." :::.1:: I*' ""ost 
DsA and orhers wi ll be paid as per

decided through negotrurron.tuottt"on 
of proof of payment; this also will be

lo Transportation shall have to be arrrno"a A, ^^_^..,.- - ,. .

Kathmandu valley. 
o be a[anged by consultant himsel?henelf within

(d) In case of failure of negotiation, the consultants in wajting ljst jn order of neitwili be called on for negotiaron.
fc' pr.ce escalatjon is nor applicable to this consulljng service.(0 Th,e Consultant sha be paiclby CPCU ev"O rnoiin o" *" *O.ission of.his/hermvoice and timesheet with

p,"" "ziir," ii,;# #il ;:::::il:.j"#:ij ;,,li:.,]ll"j;; ;:,r,T3:#readable p AN.
(s) The office space and working_tuiir.:1lth & chair) wi be provided ro rhe.. consuttant within the CPCU pfemises of, CPCU office.(h) The CPCU shal avail the

.on.ut,untau'-in-g-*;;;"-'ri".llillii;jnremcr dnd printins racilirv ro thc
it' I he consullanr shall havehis herowr laptop fordelirerrngtherervices.

CONSULTANT'S RESPONSIILITIES

Tie Consultants shall not, during the term of this Conbact and after its expiration,disclose any proprietal, or conficlentia

or rhe crient,s busines. o, o.",u,,.n. ll,,'l,T,Il'Jffl ilil :::ffij:l:;:H
consultant shal keep firll recordq relating to aI aspects of the work 

""r"*';;:selvice conhact. All odginal drawings, work sheets, field notes, computer programs,repotls and olher documenl. relalins to the cn,,.lv cr"-,r L^-_.-- to the study shaii becomc the propefiy 01 the\Jovemment.

7.0

submit the



rl,l
l

9.0

i *nte1 colt of tk rtsPur*" ,u,0,.,,

'I
8.0 DL,RATION OF CONFULTANCY SERVICES

The duation ofthe Co-ottact shall be ftom fie Coumencement Date and shall not extend

;;;trrrre s,2o2g,iqfll rotennitrent seryices not exceeding eiglteen (18) persoi-

months. The CPCU shallle aluate tle Consultant's performance on a monthly basrq':tle

CPCU reserve$ the ri.gbl to tenrinate this Contract for default if the Consdt4l

performance is unsatisfaptory or f?ils to meet the obligations 
.set 

forth it t1:. t""":

l]olrce.

TAXATION

Thg Consultanl shall bq fully responsible for paying all taxes as per prevailing nrl€s

the Govemment of Nepal The Consultant must be registered in the Value Added T"x

rvAT) after the contrast agreemeqt sigoed. The consultant wiu be responsiblel for 4hp(vAT) after thP contr4gq q.gl9erne4l signed lhe consull'mr wur De rcsporsrurclu '1F

costs of the premium of 4ny insurance plan helshe takes up and no separate payment wi

be trrad€ foritld$ . , 
i

ACREEMENTAU l(l1l! lvl l!l\ |

ifre Consultant shalt bi require4 to eAter itrto an ageement with PLRIP-CPCUDoIp

on time-based qontraoJr I ,t,l : l iilil***,"ii ,i",^/ ,:,i

4,
//

li : : ' i r'::

ij i , ,l, , l
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li
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10.0

. Inceplion repon wift it 10 days of lhe sraa of fie assignment'

o Periodic progress reports of tle project related lo road salety- monlhly' quaneny

semi-annual and amuai.

li

. , Monthly work plan event reporF pld field rcports as appropnate, 
:

. Proceedings of confelences,_ sernfnarsfworkshops and trainings,

. Finalassignment reporl" and

. Any olher report as toquired by CPCU.

Note; Eleoranic r lj<litil,le toPJ ot each reporl rhall alst) l1d|e to he sul'mitted along \\'itl1 harll


