AUTd PR
Rrem, fogm dur ufefy w=are™

fRr&m quT A9 Aid foe™ F=<

Afed HGRIYT qlfeH T
favya: foxgese! AP GEr 9H FH6R RS =T o1 |

fren aur AFE W9 e &= srld o9 e garuA difad Imaee fafte g faftd
UPRBI e TUT UIRI&0N PrihHEe A THU+ HUDIR FHIAd [JuGHT B FdPRR Uy
T T S R AFe SFMT TR TRET I5e [ATeeds AR g 9 gRied T wiee
@it duf@er eEm g e} BRSO 4 mftEw T Tl 3R

emts.cehrd22@agmail.com =1 ffru g9Rw 7= g1 T=id Fom @ Gaa1 Ui
RS T |

®. fage am R satag/ | e | fowm | egua | W | T



mailto:emts.cehrd22@gmail.com

A EDUCATION

MANAGEMENT TRAINING GAZETTED II-CLASS
OFFICERS

MODULE 1. POLICY & EDUCATIONAL GOVERNANCE

Content Areas Sub-contents
1. Policy and Legal 1.1 National policy & Education Policy Ecosystem
Frameworks 1.2 Drafting Education Policies and Legal Instruments

1.3 Education Governance Concepts and Legal Frameworks
1.4 Federalism & Contemporary Education Governance
Issues

2. Educational Planning and

2.1 Planning Frameworks and Tools

Budgeting 2.2 Budgeting in Education

3. Governance and 3.1 Governance and Accountability Mechanisms
Accountability 3.2 Accountability Tools and Challenges

4. Coordination and 4.1 Multi-Tier Governance Coordination
Implementation 4.2 Policy Implementation and Problem Solving

5. Monitoring, Reporting, and

Reflection

5.1 Monitoring and Evaluation Systems
5.2 Reporting and Learning Loops

6. Public Service Design and

Delivery

6.1 Public Service Values and Design Thinking
6.2 Innovative & Digital Service Models
6.3 Field Visit and Reflection

MODULE 2. PERSONAL AND PROFESSIONAL DEVELOPMENT

Content Areas Sub-contents

1. Transformation 1.1. Principles of Transformational Leadership
through leadership 1.2. Ethics and Public Service Integrity

practice 1.3. Strategic Leadership in Federal Education Governance
2. Digital Fluency 2.1. Digital Tools for Professional Development

and Lifelong 2.2. ICT for Self-Management and Reflective Practice
Learning 2.3. Lifelong learning for performance

3. Transforming 3. 1. Emotional Intelligence for Civil Servants
through emotional 3.2 Techniques of stress healing technique
intelligence and inner | 3.3 Science of happiness

well-being

MODULE 3. CURRICULUM, PEDAGOGY AND ASSESSMENT

Content Areas

Sub-contents

1. School curriculum
Development and
Implementation

1.1 Understanding National Curriculum Framework (NCF)

1.2 National Curriculum Implementation and Local Curriculum
Development

1.3 Textbook Management and Additional Learning Materials, medium
of instruction and Inclusive Practices in Curriculum and Classroom

1.4 Contextual information issues and updating learning materials
(Frontline approach)




1.5 Issues on Curriculum development and implementation (injustice
practice/negligence/Corruption & dilution and updating curriculum
implementation)

2. Pedagogical
Approaches and
Inclusive Practices

2.1 Pedagogical approaches

2.2 Teacher Support and Classroom Supervision

2.3 Student wellbeing

2.4 Role of education officer in pedagogical improvement.

3. Educational
assessment and
evaluation

3.1 Formative and Summative Assessment in Schools, letter grading
system.

3.2 Continuous Assessment Systems/Internal Assessment

3.3 Assessment Result Analysis and Learning Improvement

4. Quality Monitoring

4.1. Use of large data
4.2. Performance Audit and Evaluation Mechanisms
4.3. Implementation of National Qualification Framework (NQF)

Module 4. Administration and management

Content Areas Sub-contents
1. Procurement 1.1 Public Procurement Management
Management b. Bidding

c. E-GP and contract management

2. Accounting &
Reporting

2.1. Accounting Practice
2.2. Accounting system and process
2.3. Tools of accounting and management

3. Financial Control (FC)
& Auditing

3.1. Financial Control
3.2. Audit systems and practice
3.3. Beruju and accountability

4. Administration and
Decision making

4.1. Governance
4.2. Decision Making and tools

5. Leadership and
Management

5.1. Leadership style
5.2. Leadership skills

6. Leading roles

6.1. Leading for system thinking, organization reform and digital
transformation roles

6.2. Conflict management and negotiation, citizen-centric decision
making roles

6.3. School safety and resilience building roles

6.4. Service delivery, ethics, integrity, value building roles and
code of conduct

7. Communication and
coordination

7.1. Inter-agency coordination in Education, delegation,
7.2. Communication with multiple stakeholders
7.3. Writing legal notes (tippani, jabaph, sifaris, raye)

8. Experiential learning
and problem solving

8.1. Visiting education service delivery institutions




Module 5. Research, Development and Innovation (RDI)

Content Areas Sub-contents
1. Educational 1.1. Designated Education Research Institutions of Nepal - CERID,
Research UGC, ...
1.2. Concept, types and purposes of research in education
1.3. Research design and ethical considerations
1.4. Research Ethics, Quality Assurance and plagiarism, conflict of
interest
1.5. Identifying and framing education problems, case study, action
research and implication
2. Research 2.1. Preparing TORs and research questions
supervision and 2. Supervising education research or field workers
planning 2.3. Linking research to monitoring, evaluation, and logical

frameworks

3. Use of research/data
in decision making

3.1

3.2

School level data analysis

Dissemination and use of research data

. Innovation in education practice through research
(Local/province/ federal level).

4. Academic writing

4.1
4.2

43

Paraphrasing, citation and referencing.

Writing report addressing research question, discussion and
implication of the results.

Evaluation of sample academic writing (participants' reports)
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