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A. Request for Expression of
Interest
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2.

I.

l.

Request lbr Expression of Interest

Government of Nepal (GoN)

Name ofEmployer: Waterand Energy Commission Secretariat

Dale:10 Seprember 2026

Name ofProjectt Developmenl ofNational Guidelnre and Framework for ..Delenn ination
ofRiver Right-of-Way (RoW) for Rivers in Nepal"

Government of Nepal (CoN) has allocated fund toward the cosl ot Devetopmenr of
National Guideline and Framework lbr ..l)etenninarion ot River Risht-of-Way (RoW) tor
Rivers in-NepaP and intend to apply ponion of this frnd to etigible payments und€r the
Contract for which this Expression oftnterest isinviled forNationalconsutting service

The Water and En€rgy Conrnission S€cretariat now inviles Expression of lnterest (EOl)
from eligible €onsulting firms ("consuhant") io provide lhe fo owing consnknrg serviccs:

The Covernment ofNepal is seeking lo engage a qualified consuliing firm to suppor lhe
Development ofNational Cuideline and Framework for ..Determ ination of River RighFof,Way
(RoW) for Rivers in Nepal", aligned with a srructured river ctassification framework. This
work will serv€ as a foundation for improved water governance! jurisdictional ctarity. and
sustainable river basin managemenr. The scope of the assignment includes a titeratu;e and
legal r€vi€w of rclevant acts and policies, development ot a detaited work approach and
methodolo$/, develop national aramework for determining river Right of Way (ROW),
Establish criteria and lechnical paramerers to determine ROW and preparation. of a
comprehensive narional righl ofway frarnework and guideline applicable across all river basins
of Nepal accordingly. The consultant will also be responsibte for preparing GtS-based righr
of way details at all localions ofevery river, and conpatible wilh naiional syslems.

lnter€sted eligible consultanls may obtain funher informalion and EOt documenl free of
€ost at the address Waler and Energy Commission Secretariat.Water and Energy
Commission Secrelarial
Pulchowk, Lalitpur
Bagnrati Prcvince
Nepal during office hours or visit lhe clicnt's websile www.wecs.gov.np

Consuhants may associate whh other consuttanls ro enhance their qualifications.

Expressions ofinleresl shall be delivered manually to the address

Water and Energy Commission Secrelarial
Pulchowk, Lalilpur
BagmatiProvince
Nepal during oflice hourson or before l3-10-2026 t2r00

The opening ofEOI shall take place at Meeting hall of Warer and Energy Commission
S€cretariat, Pulchowk, Lalirpur Bagmari Province, Nepaton t3-10-2026 l4:00 hours

In case the lasr date ofobtaining and submission ofrhe EOt documents happens ro bc a
holiday, the next working day will be deemed as thc due dare bur ihe lime wiJt be ihe

EOI will be assessed based on Qualification 40.0 %. Experience 50.0 %. and Capacity
I0.0 %o ofconsuhing finn and key personnel BasedonevatualionofEOt.ontvshodtisred
firms will be invired ro submir rechn,cdl and fina ciat proposat lhrough a requ;s br
proposal.

Minimum score to pass rhe EOI is 60.

5.

7.

8.

6.
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B. Instructions for Submission of
Expression of Interest
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3.

5.

6.

7.

Expr€ssion oflnterest may be subnritted by a sole firm or ajoint venture ofconsulting tinns and
the maximum number ofpartners in JV shall be limited to three.

Interested consultants must provide informarion indicating ihatthey are qualified to perform lhe
services (descriptions, organization and employe€ and of the firm or company. description of
assignments of similar nature completed in the last 7 years and their location. experience in
similar conditions, general qualifications and the key personnel to be involved in the proposed
assignment).

This e).pression ol inleresr rs open ro all eligible consulrin; rrn

In case, lhe applicanl is individual consultanl. delails of sinrilar assEnment experience, thcir
location in the previous 4 years and audited balance sheet and bio data shall be considered for

The assignment has been scheduled for a period of 8 months. Expected date ofcommencement
oflhe asrignmeni is 0l February 202?

A Consultant will be selected in accordance with rhe QCBS method.

Expression of Intcrcsr should conlain following inlbrnration:

(i) A covering letter addressed lo the representative ofthe clienl on the official leler head
ofcompany duly signed by authorized signarory.

(iD Applicants shall provid€ the following information in the respective formars giv€n ur

the EOI documenri

. EOI Formr Letter ofApplication (Form I)

. EOI Formr Applicant's lnformarion (Form 2)

. EOI Form: work Experience Derails (l'orm i(A). 3(B) & 3(C))

. EOI Formr Capaciry Details (Form 4)

. EOI Form: Key Exp€ns List (form 5).

Applicants may submit addirional information with their application bur shortlisring will be
based on the evaluation oI information requested and included in the formals provided in the
EOI documeni.

The txpression of Interest (EOl) document musl be duly complered and submitted by
electronically only using the forms and instructions provided by the system.

.The completed EOI document musr be submitted on or before the date and address mentioned in
the "R€quest for Expression of lnterest". ln case the submission falls on public holiday the
submission €an be made on rhe next working day. Any EOI Document received after the
closing time for submission ofproposals shall not be considered for evaluaiion.

t0
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Framework for "Determination of River Right-of-Wav (RoW) for
in Nepal"

Rive rs

Terms of Reference

l. Backgrou nd
Nepal is endowed with a dense network ofrivers originating from t\e l.limalal,as and hills.
which play a vital role in inigation. hydropower, drinking water. ecosvstems. and cullLrral
values. Also, Nepal's river systems are increasingly exposed to encroachntent.
urbanization, infrastructure development, floodplaill occupation, bed matcrial extraction,
and climate-induced hydrological changes. Effective river management requires a clear
understanding of the spatial extent needed to preserve the natural functions. ecological
integrity and safety o1'rivcr corridors. hstablishing a scientilicall) sound and nationall!
consistent River Right,of-way (ROW) fianlework is therelore essential to uuide
sustainable development. minimize conllict over land use and cnhance rcsiliencc Lo iir.r
related hazards. The absence ola nationally accepred methodology lbr dclineating River
Right-of-Way (RoW) has created inconsistencies in rivcr management, land+rse plinning,
disaster sk reduction. and environmental conservation.

,/ With the implementation of lederalisrr under the ConstitLrtion of Nepal 2015. theI management and governance of water resources, including rivers have been devolved
among the three tiers of governments. Recently. Water and Energy Conlmission
Secretariat (WECS) has prepared the river basin plans of Nepal. 1hc new Watcr Resourccs
,Bill is in the process of approval. The evolving governance calls lor clear technical
'guidelines to ensure uniform implementation of river management responsibilities by
federal, provinciai and local governments. A standardized river righrof-way methodology
would provide a common basis lor planning. regulalion and enlbrcernent across
jurisdictions.
The Government of Nepal has recognized thc importance ol' river comidors through
vafious policies, including the National l,olicy 1br Iiiver and Water-lnduced Disaster
Management. The recurring flood events. impacts of climate changcs. damages to
properties and loss of lives in river systems, has highlighted the limits of conventional
river management system and therefore demands for shift towards river management
approaches that provides grcater space for river to salely convcy flood flou.s. -fhereibrc. 

a
framework is necessary for irrproving the sal'ety against flooding ol rivcr system and
contributing to the irhprovement of the spatial qualitl, of river banks.

Despite the legal and institutional rccognition oI water-related responsibilities among the
three levels ofgovernment, there remains a lack ofa comprehensive scientific, policy, and
irstitutional framework for determining Right of Way ofthe rivers. Determining thc right
of way of the rivers is cr.ucial for rivcr management especially for planning, regulation.
investment, conservation, and conflict resol ion.

ln this context, WECS therelbrc inlends to '-fiepLnc 4 ,\cttiond ftrnarrork lbr



pcr spirit ol dre dralt Watcr Rcsources Bill aDd river basin plans.

2. Objectives of the study
To prepare national framework, methodology, standards. and implementation guidelines
lbr determining and managing River RighGof-Way in Nqpal for effective governance and
.sustainable management ofthe rivers in Nepal.

3. Scope of Work
The Scope of Work of the proposed work includes, but does not limit to, the

lollowings:

Task lr Conduct a comprchensive review ol'existing national and international
legal, policy, and technical framcworks lelated to river right of way, river zoning,
land-use regulation, water governance, and buffer zone management. The task
shall cover compilation and review of relevant documents, assessing existing
frameworks and institutional arrangements, identify best practices, gaps and lesson
learned and prepare a review and gap analysis report.

Task 2: Develop a national framework and methodology for determining river
right of way for various classes/types of river understanding that the right of way
will be dependent upon dilferent factors. l-he Consultant shall study and propose
the classification ol various types of right of way suitable for different stretches or
regimes of the rivers including the general risk acceptance level for defined
stretches. This will incorporate flood risk probabiiity (retum periods), exposure
and vulncrability and other socielal concelns. The framework should also cover
ce(ain critcria and lechDical paramelers to determining right of way/boundary
zones 1br different classes/types of rivers. considering flood risk, environmental
scnsitivity, sediment load, urban/rural Iand use context and riverine width
availability. -fhe framework shall cover. but not limited to:

' . Characterization and classification ofdver systems based on physiography,
hydrology. channel patterns, sediment dynamics. flood behavior and land
use

. Development of technical criteria and parameters for determining river
RO\\ lor each river class.

. Development of nationally applicable framework that defines different
categories of river ROW and their conesponding objectives, marBgement
requiremenls and level of protection.

. Develop technical standards, delineation procedure, spatial workflow, and
implementation guidelines for applying the consistent methodology.

Task 3: Pilot the developed river right of way tiamework and methodology in
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selected Representative Rivcr reachcs covering dil'lercnt dver classes and larrj"ltol8,larirpu,
settings to test its applicability, practicality. and ell'ectivcness. Ilased on the pilol
results and consultations with relevant stakeholders. reflne and validate the criteria.
technical parameters, and implemcntation procedures fbr wider national
application. The piloting shall bc canicd out with minimum of Ibllorino
procedures:

. Selection of represcntalive river syslcltls bascd on phl,siographic regions.
river classes. land usc setting and l)ood pronc rcaches

o Collection of readily available data such as High_rcsolL(ion satellitc
imagery, DEM, river drainage network. exisiillg flood hazard maps. land
use land covet.aps, cxisting infiastructul.es. hydrological and melrological
records.

. CarDoul tlt< arrrl].is h.r.cd on tlc p1of,,scfl trJltL.\ ofk
r Evaluation ofthe liameworks and mcthodology basecl on the consullalion

with WECS and other slakeholders.
. Make necessary assumptions in consultation u.ith WECS tbr unarailable

parameters and suggest the level of field work needed for implcmentation
ofthe framework.

Task 4: Assess and identify potential river corridor.enhanccntellt nleasL[es-
including floodplain lowering. relocation of river training struclLu.cs. waler
retention. removal ol ohslnri:lion and channel intprot,cntcnl work and intcgralc
these measurcs into the dclinealion ol'rivcr r.ight ol wa) 1() enhance llooci
conveyance capacity. reducc ilood risks and rnaintain river ecosvstenl Iuuctions.
fhc lrameuork shallcovcr. hut nor lin]ilcd ro:

o Assessing existing river cor.ridor. conditions by reviewing the currcnl
, physical condition of reprcsentativc river coridors and idcnlilying

constraints aflicting r.iver conveyance! Iloodplain connectivity. channci
stability, scdiment transport and ecological iunctions

r IdentiS and eva[rate potential river corridor enhancemcnt n]easurcs
. Integrate cnhancentcnt nleasurcs inlo thc ROW fiame[,ork
. Develop technical recommendations and implementation guidelines lor

prioritizing and integrating river corridor enhancemcnt measures.

4. Final Outputs

. A comprchensive Nalional Iiiver ltight ol Wa), Irramcwork and Cuiclolinc
applicable across allriver basins ofNcpal

. Detailed repod and data base ofthe pilot Stud), rivcr system.

5. Duration and Phasc ofth€ rvork

Thc whole study shall bc cotrpletcd in 8 months aflcr signing ofthe contracl. The scope of
the work lor each phase shall includc. br.n not linliled 10. the lbllowings:

5.1 Inccption Phase



.A\,",w..
ln lhis Phase. rhe consullant shall make a comprehensive. re!iew of exisring 

".,,""., 
;'Ai$,tii$;*'

intemational legal, policy, and technical frameworks related to dver right of way, river
zoning, land-use regulation, water governance, and buffer zone management. The output
ofthe review shall not be generic, it shall be directly linked ro proposed river right ofway
delermination liamework. The duration ofthis phase shall be 1.5 months aft€r signing the
contract. This phase shall include, but not limited to, the following:

. Review Nepal s Constitution, lhe Local Covernment Acts, Water Resources
related Acts, Dratl Water Resources Bill, and any drafVrevised version,
relevant policies, court rulings, and existing institutional mandates related to
river right of way, river zoning, land-use regulation, water govemance, and
buffer zone management.

. Examine existing fiameworks. such as those by WECS. Department of Water
Resources and lrrigation (DWRI). Department of Forest and Soil Conservation
(DoFSC), Ministry of Agriculture, Forest and Environment (MoAFE), and
other related institutions/stakeholders related to river right ofway, ver zoning,
land-use regulation, water govemance, and buffer zone management.

Review national, regional and intemational practices in river right away
delermination with at least 5 case studies for different typologies to be
proposed. The case studies should be relevant to Nepal. The inception report
shall include the detailed information, methodology, tasks, work plan, staffing
schedule and deliverables'schedule to complete the study within the study
period. At least 2 hard copies of the initial and revised inception report
including a soft copy shall be submitted to WECS for its approval. Consultant
shall organize a half day workshop for presentation of Inception report to the
WECS, and invited slakeholders to comment and suppon the works being
carried oul as per the obieclive and scope of the ToR. All the comments and
suggestions eDdorsed by WECS shall be incorporated in the revised lnception
Report.

5.2 Interim Phxse

I hc duration ofthis phase shall be ol'4.5 months af'ter submission ofthe Inception Repofi.
Afier approval ofthe lnception repo[. the consultant shall work on:

5.2.1 Rivcr Watcr Way Determination Guideline and Framework
Linking to literature review, the consultant shall prcpare and propose a practical and
scientilically valid River Water Way Determination Guideline and Framework tailored
fbr Nepal bascd different typologies ofclassification. A suggested typologies are listed
below. however. the consultanl can recommend altemative typologies and can follow
the alternativcs bascd on thc approval l'rom WIICS:

r Major llivers (considering Hydraulic floodplain + migration corridor)

. Medium Rivers (considering Irloodplain + saf'ely bulGr)

. Small Rivers (considering Minimum setback distance)

r [.]rban Rivers (considering Regulated corridor with floodway)



. Mountain Rivers (considering Hazard-based coJaidor)

. Braided Rivers (considering Entire active channel belr)

. Ephemeral or flash flood prone rivers.

The following factors are generally considcred important in dcfining the Righr ol War'.
The consultant shall cvaluate these and proposed olheN as thcy find appr.opriatc in thcir.
research and analyses:

Hydrological Factors
. Flood frequency and f)ood magnitude
. Historical flood records
. Climate variability and l'Lrture climalc scenarios
. floodplainclraracrcri.(ics

Hydraulic Factors
. Flood inundalion extent
. Flow conveyancc requirenrents
. Rirer traini ! rnd prol(ction 5lructurcq
. Sediment transpon dyrrarnies

Geomorphological Factors
. River morphology and channel migration
. Bank erosion sr.rsceptibility
. Meander belt width
. River comidor evolution

Ecological and Environmental Factors
,! . Aquatic ecosystems

' . Riparian habitats
. Wetlands and biodivclsity cor.r.idols
. l-nr ironmcntrl llou req,rircrncnts

. Social and Economic Factors' . Existing settlemcnts
. Cultural and religious siles
. Infrastructure and pLlblic asscls
. Livelihooddcpcndencies

Typology of Rivers and Classifications
The consultant shall stLrdy all thc relaled 1'aclors with respect to thcir intpolrunec.
application and praclicalily lbr inrplcmentation in Ncpal.

At least 2 hard copies of the Intcrim I report inclr.rding a sofi copy shall be submittcd to
WECS for its approval within 2 nronths ai'ter cornplction ol'the inccption pltase.

Consultant shall organizc a hall da! u,orkshop l'or pl.cscntation on Interinr I rcpofl. Wl-_( S
will comment on the report as pcr obieclive and. scope ol lhe 'loli. WIICS i1a), also in\,ite
the expefis and concemed profcssionals in this Wor.kshop. All the connnents and
suggestions provided by WLCS shall be incorpomled in thc revised Interim I Repott.

5.2.2 Application of Rivcr Watenyav Dctermination Frameuork in thc pilot
River

Piiot River shall be selected in consultation wirh WEC'S and related exDerts- the rivd-
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selected shall include mosl of rhc lypologies. if nor all, ,categorized by rhe Consulta;t':do'rr'N'Do'
Application of tlre developed River Waterway DeterminatioI1 Framework will be carried
out in the selected pilot river. lior Pilot Rivcr, tl're consultant shall:

. Delinerleiloodplains

. A..ess channcl mrgration zoncs

. Map encroachments

. Dclineate prrlirrrinJq Riglrt ol Wa1 bnundaries

. Conductstakeholderconsullations

. Validate Ilight o1'Way critctia

At least 2 hard copies and a soli copy ofthe lnterin ll repon dehiling this activity related
to the Pilot area including a soft copy shall be submitted to WECS for its approval within
2.5 months after completion ofthe Interim phase I.

WECS will commenl on the report as per objective and scope of the ToR. All the
comments and suggestions providcd by WBCS shall be incotporated in the revised Interim
II Repon.

5.4 l'inal I'hase

-l 
he duration oi this phasc shall bc of 2 months aftcr submission and approval of lnterim Il

rcport. Alter completiou ol the Interim Phase. Consultant shall work on finalization ofthe
river waterway dete nination guideline and framework.
-lhe Dlali Repolt should includc

r Revised final river watcrway dctenninatio,l guideline and framework incorporating
the l'eedback/learninSs fiorlr the pilot river.

. Oulputs of pilot rivcr as a scparate standard application documents lor the
liaI11ework

I hc National River Right of Way Framework shall include a brief description of the
policy principles upon which the framework is based, and define the technical
melhodology. governance arangemenls. inslitutional rcsponsibilities and compliance and
entbrcefi enl mechanislns

lhe River Iiiqht oIWny Cuidcline shall include lhe:

. Slep-by-stepprocedurcs

. Dala lequir-ements

. Analytical methods

. GIS and Dlapping procedures

. Consultationprocedures

. Approval process

. Monitoring and updating procedures
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for its approval.

All-the comments and suggestions provided by WECS shall be incoryorated in the revised
draft Report (Final Report).

6 Expected Human Resources:

The lbllowing professionals uilh staled qLralilications are proposed lbr the assipnnt(jnt.

Key Expefts

S.

N. Particulars
Required

No.

Mxn-monl h Minimum Qualilicatior
and Expcricnce

l
Water Resources Engineer
(Team Leader)

I
1.5 0.5 Refer to position descriptiot

below respeclivelv
2 Hydrologist/ River Expert I 50 0.5

Climate Change Expert I 2.0 0.5

4
Environment and
Biodiversity Expert

I
2.5 0.5

) GIS Expcrl I .1.5

6 Legal and Policy expclt I 1.5

Particulars
Mao-month

ncer (Modcler

Office Assistant

Minimum Qualification an<

Expcricncc

Bachelor Degrce in Engineerinl
in related tleld.
+2 degree with Knowledgc ir
Computer, documentation
communication an(
consultations

Note: CV ofkey experts from S.N. I to 6 shall be eualruted. -t. *orki*pcrie,tce oltlte
key experts shall be counted after complction of thc Bachelor's Degree. The rcsponsibility
ofthe experts is, br.rt not limited to, the following:

6.1 Water Resources Engineer (Tonm Lcader)

s.

N.

Rcquired

No,

Ofilcc Iickl

1.5 0.5

2.

6
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l he 'l'eam Leader shall have substantial experience in the area of water resources sector.

S/he shall have minimum Master's degree in, Water Resources, hydrology, river
engineering, Environmental Science, river morphology, Geography, or related fields with
at least l5 yeam of professional experience. S/he shall have at least 2 years ofexperience
as a leam leader/deputy team leader and at leasl 6 years of 5pecific experience in water

resources planning and nranagement/river managemenl/river zoning/water govemance.

S/he shall have proven experience in policy/legal review and federal govemance systems,

lamiliarity with Nepal's hydrology, river system and federal institutional setup and

experience in stakeholder facilitation and coordination. S/he shall be responsible to:

Lead Lhe projecl

Lead the team 1br the review of the policy and institutjonal arangement for
river right ofway/zorling at nalional, regional and international level

Ovcrscc right of way detennination guideline and framework development

including pilot basin implementation.

Provide technical leadership on river engineering including channel behavior,

sediment dynamics. bank stability. floodplain management. river training
measures and river ROW managcment.

Provide strategic recommendations on river' corridor enhancemenl measures,

implementation arangements, institutional coordilation capacity building and

future updating of the river ROW framework to support sustainable river
management.

Lead the developnrent and integration ol technical criteria for river ROW
determination incorporating hydrological. hydraulic, geomorphological,

environmental. climate change. GlS. legal and land-use consideration into a

unilied n)ethodoloB).

Take lull responsibility for the consulting team and as per the Term of
Rcfcrcncc ('l'OR). provide overall direction to the consulting team and

coordinatc bctween individual expens and with related WECS officials

ln oo-ordination and cooperation with WLCS. caryout extensive consultations
with the key stakeholders lbr obtaining suggestions and concunence with the

conlents ofthe plan

Prepare and implemenl detailed schedules for the works

Organize neetings, and workshops; and be the resource person for the

presentation of the outcome of the stlldy (Team leader should lead the
presentation ofthe works in thc workshops)
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. Engage the experts under the study and responsible
submission of outputs/deliverables and qualit), control
outputs and reports required as per 1OR.

6.2 Hydrologist/River llxpcrt

Qu a I il cat i o n and Exp e ti e nc e

The Hydrologist/River [xpert shall havc substantial exper.icncc in the area ol hydr.ology
and rivcr morphology sector. S/hc shall have Mastcr's degree in $,atcr rcsources
engineering/ hydrology/river engineering wilh at least 7 years of prol'essional crperiener..
S,fte shall have proven specific experience in at lcast 3 hydrological modelling projecrs in
River Basins/River corridors. S/he shall have successtirlly cornpleted prolessional lmining
on hydrological/ hydrauJic modelling using internaiionally reoognizcd modelling tools and
techniques.

Responsibilities

Sflre shall be responsible to:

Review available hydrological. rneteorological arrd flood related data and asscss

their adequacy, reliability and limitations for ROW determinarion

Analyze river l1ow regimcs. rain lall-ru nolf c haracte ristics. llood fiequcrrcy. and

hydrological variability across different physiographic rcgions of Nepal

Develop hydrological criteria fbr classil'lcation ol'rivers and detenninalion ol
river ROW, considering llood magnitude. return periods. flow variability and
climate related uncertainties.

Conduct flood frequency and design flood analysis using appropriate statistical
and hydrological nrelhods lor representatire rirer s)stcnrs

Support the development of hydrological parameters required for delineation ol
different ROW categories. including flood extenls. tlood conveyancc. floodplail
connectivity and environnlental llow considerations.

Undertake hydrological and hydraulic modeling. as rcquircd. to eslimate llood
inundation extends, water lcvels, llow velocities and flood hazards for

- 
Representative River reaches.

Define appropriate design return pcriods and acceptable flood risk levels ol
different rivcr classes and land-use settings in consultation with WECS. proiecl
teams and stakeholders.

Assess the impact ofexisting and potential river corridor enhancenlent measurcs

on flood conveyance, flood storage and downstream hydrological conditions.

Provide technical inputs for integrating hydrological analysis wilh rivcr
morphology. sediment transport. land use. en!ironntental sensitivity and r.iver.

engineering considerations in the ROW framework

4r4;]"il^r,
IOr prepaflng! umely

of the works. different
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6.3 Climatc Change ExDert

Qua I ilica t ion ond Ex per ience

-l'he Climate Change Expert shall have a Master's Degree in Climate Change,

Hydrology. Water Resourccs Engineering. Environmental Science, Meteorology,
Geography, or related discipline with at lcast l0 years ofprofessional experience. S,fte

shall have specilic cxpcrience ol clinate change analysis at least 3 )ears in

Himalayan/Snow/Glaciel oliginated river systems. Ex!erience in Nepal's river basins

and climale change adaptation strategies shall be preferred.

S/he shall be responsible to:

. Support tealn leader 1br revie$. of national and international policies, strategies,
guidclines and scientilic literature relatcd climate change adaptation and

nritigation fbr dete|nining RO\\/

Assess the potenlial impact of climate change on river hydrology, flood
liequency and magnitude, sediment dyDamics, river morphology and floodplain.

Review available cljmate change projections. climate risk assessments and

hydro-meteorological datasets relevanl to liver ROW determination and

evaluate their applicability.

ldentity climate sensilive thctors that should be incorporated into the River
ROW liairework

Develop technical recommendations lbr incorpomting climate change

considerations into river classilication. design flood selection, risk acceptance

criteria and dcternrination of ROW in different river classes.

Supporl the inlegration ol climalc risk and r.rnceltainty inlo the technical criteria
and irethodology tbr delineating thc River ROW.

-Assess the implication of climate change for river corridor enhancement

nreasures and reconmend climate-resilient river corridor management and

adaptation measures that enhance flood resilience. protect river ecosystem and

reduce long-ierm disaster risk.

Contribute lo the pilol application of the proposcd framework under projected

clinrate conditions and identilying areas requiring adaptive management.

Contribute to stakelrolder consultations. technical discussions, capacity building
activities and incorporation ofihe leedback into the final framework.

6.{ [,]nvironmcnt and Iliodivcrsit] lixpcrt
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The Environment and Biodiversity Expert shall have a Master,s Degree in Environmental
Science, Ecology, Biodiversity Conservation, Natural Resources Management, Forestry,
or related discipline with at least l0 years of professional experiencel S/he shall have
proven experience of at least 5 years in aquatic ecology, river ecosystem assessment.
environmentai planning, biodiversity conservation, environmental policy analysis. and
ecosystem-based management approaches.

Responsibilities

S/he shall be responsible tor

. Support team leader for the review of national and international legal. policy
and technical frameworks related to river ecosystems, biodiversity conservation.
riparian buffers, wetlands, environmental flows and environmental managenent
relevant to river ROW

. Assess the environmental and ecological characte stics of representative river
systems and identify environmentally sensitive areas. cdtical habitats. wetlands
and biodiversity hotspots rhal should be considered in river ROW tlelineation.

. Develop environmental and biodiversity criteria and technical pammeters Ibr
incorporation into the dver ROW framework, including provisions for riparian
blrffer zones, habitat protection, ecological connectivity and environmental flow
requirements.

. Evaluate the potential environmenlal impacts ofdifferent river ROW categories
, and proposed river corridor management approaches on riverine ecosyslems!

biodiversity and ecosysrem services

r Assess and recommend river corridor enhancement measures, including
floodplain restoration, nature based solutions, riverbank rehabilitation and
habitat improvement and integmte these measures into the River ROW
framework

o . Support the pilot application of thc proposcd tiamework by cvaluating
environmental and biodiversity considerations in representatives river reaches

- and validating the applicability ofrhe proposed criteria and methodology

o Recommend environmental monitoring indicators, implementation measures
and management practices to support the long-term protection of river
ecosystems and biodiversity within river ROW.

.. Cont bute to stakeholder consultations and prepare technical inputs, reports,
maps and recommendations for inception report, draft guideline, pilot study and
final national river ROW framework.

6,5 GIS Expert
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S/he shall have a Master's degree in GIS or remote sensing or related field with at least 5

years of professional experience. S,4re shall have at least 2 years of specific work
experience as a GIS/ Remote sensing expert in water resources planning and management.

Responsibilities

S/he shall be responsible to:

r Compile, process and manage all relevant spatial dansets. including satellite
imagery, digital elevation models (DEMs), river networks, land use/land cover,
administrative boundaries, infrastructure, flood hizard maps and other geospatial

data required lor the sludy.

. Conduct GIS and remote sensing analysis to support river classification, river
corridor characterization, flood plain mapping and delineation of river ROW for
different river classes

. Develop standardized GlS-based procedures, spatial workflow and mapping
protocols for consistent application of the river ROW delineation methodology at

the national level

. (ienerate thenratic n1aps. spalial analysis and geospatial products required for the

development of the river ROW framework, technical guideline and pilot
applications

. Support the pilot implementation 01'the proposed methodology by preparing and

analyzing geospatial datasets for representative river reaches and evaluating the
practicality ofthe CIS based approach.

. Develop and maintain a geospatial database lbr all project data, ensuring data
quality. consistency, meudata documentation and compatibility with national
geospatial standards

. Prepare Cls-based implementation guidelines, mapping standards and data

requirements to facilitate future application and updaring of the River ROW
fraInework by relevant government agencies

. Contribute to stakeholder consultations and prepare technical inputs, repons, maps

and recommendations fbr inception repo(, draft guideline, pilot study and final
' national river ROW framework.

6.6 Legal and Policy Expert

Sual ifi c0 I ion and Experience

'lhe t.cgal and Policy Expe( shall have a Master's Degree in Law, Water Resources
Management, Public Policy. flnvironmental Law. Natural Resources Govemance, or
related field with at least l0 years of professional experience. S/he shall have
demonstrated experience of at least 5 years in water resources legislation, federal
govemance, policy analysis, institutional frameworks, and legal review related to natuBl
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resoutces managemcnt. Expericnce in drat'ting or reyiewing water resoLlr.!(.s lar^ f/s"*r, r,rlrot

regulations, and govcnrance liameworks in Nepal shall be highly preferrcd.

Responsibilities

S,&e shall be responsibie to:

. Conduct a comprehensive legal and instirutional rer iew by examining
constitutional provisions. existing and proposed legislation, regulations. policies.
court decisions and institutional mandates related to water resources. ri\,er
management, land use. environrnental protectior). biodiversity conservalion and
River ROW and identify lcgal and institutional gaps. ovcrlaps and implementation
challenges

r Analyze policy and governance arrangements lor River ROW managemenl across
federal, provincial and local governments. assess institutionai roles. responsibilities
and coordination mechanisnts. review internatioDal best practices and recommcnd
appropriate governance arrangements for eflectivc implementation ol the River
ROW framework

r Provide legal and policy inpurs to the River ROW framework and guidcline by
ensu ng consistency with Nepal's constitutional provisions, legal framework and
intemational obligations. and by devcloping legal and institutional criteria to
suppon river ROW delineation, management, implementation and enfbrcement. Review legal implications of River ROW delineation for different river classes-
including issues related to public land, private property, administrative boundaries.
protected areas, infrastructure and rivers crossing local, provincial or intcrnational
boundaries and recontmend appropriate legal and institLrtional solutions. Support the pilot application and validation ol the proposed river ROW
methodology by reviewing legal and institLnional implications. validating
govemance arrangements, and recommending refinements based on
implementation experience.

o Develop recommendations fbr river governance a[angements. intergovernmental
coordination mechanisms. institutional strengthening, conflict resolntion, legal
reform and policy improvement necessary for eflective implementation and long
term management ofRiver ROW

. Contribute to stakeholder consultations and prepare technical inpuls. reports. maps
and recommendations for inception report, drali gujdeline, pilot study and iinal
national river ROW framework.

7 Work Schedule

The consultant shall complctc the entirc slLtdy proiect uithin 8 nlonths liom the datc ol'
signing the agreement with WECS. It is responsible of the consultant to plan in detail the
work schedule and expert man months schedule to complete the assigned work within the
assigned time frame.

Terms of Payment



"'"rhffi--"Payment shall be made according 10 the following schedule: .

9 Language of the R€port:

All thc rcports shall be prcpared and submitted irr F)nglislr. ln addition, the consullant shall
includc cxccutivc summary ofthe tinal reporl in Nepali language too.

l0 Confidentiality and Data Use

All collected data and outputs shall remain the property ofthe Government ofNepal,
Water and Energy Commission Secretariat (WECS) and the Consultants shall not use,
share or dislribute these wilhout prior approval. I he consultant may share summaries,
bricti o| intbglaphics thal WECS has shared publicly during or after the study.

lnstallmcnts Payment oI the Tolal
Contract Amount

Condition of the Payment

Isr Installment 20% Afier submission and approval of lnception
Reporl

lnstallnrcnt

2 50% After submission and acceptance of tnterim II
Reporl

inslallmcnl
I00r, After submissior and approval of Final Report

and analyzed datiibase files.

Consultant shall request the WECS lbr the payment ofthe offered job with valid bills
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Application
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Evaluation of Consultant's EOI

Application

Consultanr's EOI application rlhich meers rhe eligibiliq crilc.ia will be ranked on the basis ofthe Ranking
Crileria

i) Eligibilify & Completencss'Icst

S.No. Eligibility & Completeness Tesl Compliancc

Notarized copy of Company/Finn Registration cel.tificate (of each
member ofJV in case ofJV)

Consultant shall submit
document

The Lead Finn shall have miniDrum 7 (seven) vears ofexoerience Shall Comply

Notarized Copy of VA'l'& PAN Registration certiUcate (ofeach
member in case ofJV)

Consultant shall subnril
documenl

.1

5

Notarized copy of Tax clearance or tax submission certificate of
tiscal year 081/82 (ofcach rrglberof .lV in case ofJV)

Consultant shall submit
document

Sclfdcclaralion leller ol'lhe finI (in casc olJV, thc consultants
shall subrnil self'-dcclaration
either separately or ioirrtly bv siqDiDq each tnerrber ofJV)

Consultant shall sublnit

6

Joint Venture Agreement between JV parners duly signed by
authorizcd signalories and stamped
*,ith corrpany seal ofeach mcmbcr ofJV & clearly mentioDing the
name ollead flrm. namc of
JV paftDers. roles and responsibililies ofeach rnembers, narne of
authorized signatories (in case ofJV)

Consultant shall submit
document

The total number ofconsulting firms including the lead Urm shall
nol exceed a,naximum ofthrce in .lV

ShallComply

8

An applicanl Irust nol sublnit more than one ( l) EOI application
cithcr as a single entity or as a parlner irr JV ll n

Shall Comply

Power oIatlorney ofalrthorized signatories ofJV agreemeDt from
their respectivc fifin with signature aDd stamp ofeach member of
JV (in case olJV)

Consultant shall submit
document

r0 Powcr of aliorney to lead firm by JV partners (in case of JV)
Consultant shall submit

tl EOI Fonn l: Lctter ofApplicalion
Consultant shall duly fill

the given form

ll IIOI Foml 2: ApplicaDt s lnlonnation Fo n
Consultant shall duly fill

the givell form

r3 EOI Form 3: Experience (l(A) and 3(B))
Consultant shall duly fill

the siven form

tl EOI l.orm 4:Capaciry
Consultant shall duly fi ll

the siven fonn

t5 EOI Forrrt 5: Oualificalion ol Kev fixDens
Consultant shall duly fill

the eiven fonn
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ii) EOI Evaluation Criteria

A. Qualification, Experience and Capacitv

SN DesrriDtion Weightage Marks

I
Proposed Key Professional for the study(Qualification
& Expcrience) l0

ter Resources Expert (Team Leadcr) l5
I Qualilication (Minimum Master,s dcgrce in Watcr

Resources, hydrology, rivcr cngineering,
Environmental Science, river morphologv, Geography,
or relatcd fields ) l
Master's degree 80% 1.4

b PhD, 100%
lt Profcssional Expcrience

-1

15 years 60% 1.8
b l5 - 20 years 80% ).4
c more than 20 years ofexpcrience 100%
Ill Spccific expericnce in watcr rcsourc€s planning and

management/river management//rivcr zoning/waf er
governance

6
,a 6 years

60,va l.(r
b 6 to 8 vears 80% 1.8
c more than I \/ears

100%
Specific experience as a T€am lcader/Deputy Team
Leader in water resourccs planning and
management/rivcr management//river zoning/water
govcrnanc9

-3

2 year
6A% Lu

b 2 to 4 years
80% 2.4

c more than 4 years 100%
Br Hyd rologist/River Expert 5
I Master's degree in water rcsources enginecring/

hydrology/river cngineering
2

a Master's degree 100% 2
ll Professional Erperience 1.5
a 7 years 60% 0.9

7 - l0 years 80% 1.2
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b more than l0 years olexperience 100% 1.5
tIl Spccific crperience in hydrological modclling in River

Basins/Rivcr corridors 1.5
lt 3 tlydrological modelling proiects 60% 0.9
h to 4 Ilydrological nlodelling proiects 80% 1.2

Dlore than 4 I lydrological modelling projects 100vo 1.5

C: Climat(j Change Expert

Master's Degree in Climate Change. Hydrology, Water
Resourccs Engineering, Environmental Scicnce.,
Meteorology, Geogmphy, or related discipline

2
a Mastcr's degree t00% 2
u Prolessional lixpcriencc 1.5
It l0 years 60% 0.9
b l0- 12 vears 80% t.2
c more than l2 years ofexperience 100% 1.5

t Specilic expcricncc in climate risk assessment in
llimalayan/Snorv/Glacicr originatcd river systems 1.5
3 year 60% 0.9

b 3 to 4 years 80% 1.2
more than 4 years 100% 1.5

l)r Iinr ronment nnd Biodivcrsiq Expcrt 5
I Master's Dcgrce in Environmental Science, Ecology,

Bkrdiversity Conscn ntion, Natural Resourccs
Management, ['orcstry, or rclated discipline )

il Mastcr's degree r 00% 2
ii Prolcssion:rl Erpcrience 1.5
ll l0 vears 600/" 0.9
h l0- 12 vears 80% t.2

lnorc than l2 years ofexperiencc r00% 1.5

t
Specilic expericnce in aquatic ecology, river ccosystem
rssessment, environmcntal planning, biodiversiq
conservation, cnvironmental policy analysis, and
ccosystem-based managcmcnt approachcs

I.5
) vears 60% 0.9

b 5 to 6 vcars
130% 1.2

morc than 6 years 100% 1.5

E: CIS Specialist !
Masters degree in CIS or remote sensing or related
licld with at least 5 years of professionnl .rperiencc 2
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a Master's degree r00% I 2
ll Professional Iixperiencc 1.5
a 5 years 60% 0.9
b 5 to 6 years

130%, 1.2

c more than 6 years ofcxperience t00% t.5

lll
Spccific experience as GIS/ Rcmote sensing €xpert in
water resources planning and management

t.5
2 years 60% 0.9

b 2 to 3 vears 80% 1.:
more than 3 vears r00% 1.5

F: Legal and I'olicy Expcrt :r

I Masters degree in in Law, Watcr Resources
Management, Public I'olicy, Environmental Law,
Natural Resources Covernance, or relatcd ficld

a Master's degree 100%
ll Profcssional Expcricncc t.5
a l0 years 60% 0.9
b 10- 12 years 80% 1.2

c more than 12 years olexperience 100% 1.5

lll

Specific cxpericncc in rvater resourccs legislation,
federal govcrnancc, policy analysis, institutiooal
framervorks, and lcgal rcviclv related to natur{l
rcsources managcmcnt 1.5

a 5 years 60% 0.9
b 5 to 6 years 80% 1.2

c more than 6 yeals olexperience 100% I,5

2

Work Experienc€ ol lhc firm(Only study complcted
proiects rvill be considercd fbr evaluation) 50

2'd

General Experience ofthe firm (Shall be lead firm in case
ofJoint Venture and Minimum 7 (seven) years ofgeneral
experience in consulting jobs.)

2|
7 (Seven) ycars ofgeneral experiencc 80'2, l6

b More than 7 (Seven) years r00% 20

2lt Spccific experience oI fhc firm rvithin last 7 years -10



Experience ollhe firm in:
. Conducted study/ consulting.job in lliver
Engineering/Water Covernance/ River Policy/ Water
policl (The cumpleted proiects tasks ha\ ing conrract
amount/ value more than 2 million Nepalese rupees shall
only be considered for evaluation)

? e{
"""r4

re
fl","

a I (one) pro.ject 60% l8
t') 2 (two) projects 80% 24

3 (thrcc) or more projects 100% 30

.3

linancial ( apacit) ofthc firm in NRr(Average Annual
Turn-over (AAT) in million NRs of the bcst thre€
Fiscal Years in last seven consecutive Fiscal Years)
minimum AAT 2.0 million Nepalese Rupecs l0
2 60% 6

h 2.0 to 3.0 80% 8

More than 3.0 100% l0
'I otal Marks 100

i"1:"""-

Minimrm score lo pass lhe UOI is:60

Nole It rhe coruplon case s be.g fred lo cou.r aga rsr rhe Natural Person or Board ol Dnedo. of rhe tim/instiiution
/company orany parlner oIJV, such Natura Person or Board oiOnector oithe lrmlLnslitulrcn /company or any partnerof
JV such consu lanls proposalshal be excluded durrg rhe evaluation ifpubicenlly receives instruction from covernment

Nole: I'ot specfic cxperiertce to be considercd, oll lhe expe s ,rtust have provi.led n
minimun of slr (6) pe$on ,flonlhs of it put in a project.

Notes on Evaluation Criteria:

a) Ihe Consultant n1usl put the signature of aLtthorized representative and

compaDy's stamp on each and every page of the EOL In absence of
signature of authorized rcpresentative and slamp ol'company, the particular
page will not be considered lor evaluation.

b) In case of a natural person or flrm/institution/company which is already
declared blacklisted and ineligible by the GoN. any other new or existing
llrm/i,rslitutiodconpany owned partially or l'ully by such Natural person or
Owner or lloald oldireclor ol blacklisted lllm/institution/company; shall not
bc eligible consultaDt.
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"Sc) The relevant figules/numbers ofeach member oljoint venture shatt t" uaib"i'",iI")-"."o9
rogerher to calculate cumulative figr.res/numbers ofthcjoint ventur". ti,, ,n" 'ii,fl.$l$llii
purpose ofevaluation ofcxperience and turnovcr olthe llrm(s).

d) The experience ol the flmr shall be supported with notarized copies of
experience/completion certificates showing the name & type of consulting
service, project size/value of scrvice and date of completion of the
assignment. Experience olthc firm wilh \\ork corlrpletion certificatc shall
not be considered fbr evaluatiorl-

e) Only str-rdy completed project will be considcl,ecl lbr evaluatior. lhc
ongoing study or partialll contpletcd proiecl will not bc considered lbr
evaluation.

Q Each page of Curliculunr Vilac (CV) ol' lhe kcy prol'essiollal shall be

submitted with expert's signature along with notarized copy of Ncpal
Engineering Council (\EC) cenificate of the professionals lequired to be

rcgistered as per NFIC Act. 2055 and Regulation. 2057 and notarized cop)-

of Academic certifrcales (Bachelor's dcgree to higher. degr.cc) shall also be

submitted for cach expert.

g) A firm shall not propose the same key prolessional lor mor.e lhan onc
designation.

h) If WECS finds the proposed key prof'essional doubtfirl regarding cducation.
experience or any issues then sltch profcssional may be askcd to appear in
WECS office for vcrificaiion. Failing lcl appear in sLrch veriilcalion nta)

cause disqualifi caiion.
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E. EOI Forms & Formats
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Form '1 . Letter of Application

Form 2. Applicant's information

Form 3.Experience (General. Specific and GeoEaphical)

Form 4. Capacity

Form 5. Qualification of Key Experts
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1. Letter of Apptication 'iiifl.lr**"

(Letlerhead paper of the Applicant or paftner responsible tor a joint
venture, including full postal address, telephone no., fax and email
addless/

Date

To,

Full Name of Client:
Fu Add.ess of Client:

Telephone No

Fax No.:

2

3

1

EmailAddress:

Sir/Madam.

Being duly authorized to represent and act on behalf of (hereinafter "the
Applicant"), and having reviewed and fully underslood all the short-lisiing
information provlded, the undersigned hereby apply to be short-listed by
nsed name of Clienl) as Consultant for

{lnseft brief description of WorldseNices}.

Attached to this letter are photocopies of original documents defining:

a) the Applicant's legal status;

b) the principal place of business;

nsert name of Clientl and its authorized representatives are hereby
authorized to verify the statements, documents, and information
submitied in connection with thls applicalion. This Letter of Application
will also serve as autho.ization to any individual or authorized
representative oi any institution referred to in the supporting information,
to provide such inforn]ation deemed necessary and requested by
yourselves to verify statements and information provided in this
application, or with regard to the resources, experience, and competence
of the Applicant

nsert name of Client) and its authorized representatives are
authorized to conlact any of the signatories to this letter for any further
information 1

5. All further communication concerning this Application should be addressed
to the following person,
IPerson]

ICompany]

[Address]



[Phone, Fax, Email]

6. We declare that, we have no conflict of interest
procuremeni proceedings and we have not been
offense relating to the concerned profession or

r Applicaiions by.joinl vent!rcs should provide on a separale sheer. relevanr inlbrmarion for
each party to the Applicalion.

business and our Company/frrm had nol been declared inehgible.

7. We further confirm that, if any of our experts is engaged to prepare the
TOR for any ensuing assignment resulting from our work product under
this assignment, our firm, JV member or sub-consultant, and the expert(s)
will be disqualified from short-listing and parlicipation in the assignment.

8. The undersigned declares that the statements made and the information
provided in the duly completed application are complete, kue and correct
in every detail.

Signed

Name

For and on behalf of (name of Applicant or partner of a joint venture):

in the proposed
punished for an



1.

2.

3.

5.

6.

7.
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2. Applicant's lnformation Form
(ln case of joint venture of two ar more firms to be filled separctely for each
constituenl member)

Name of Firm/Company:

Type of Constitution (Paftnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)

Date of Registration / Commencement of Business (Please specify):

4. Country of Registration:

Registered Office/Place of Business:

Telephone No; Fax No; E-MailAddress

Name of Authorized Contact Person / Designation/ Address/Telephone:

8. Name of Authorized Local Agent /Address/Telephone:

9. Consultant's Organization:

10. Total number of staff:

1 1 . Number of regular professional staff:

(Provide Company Profile with description of the backgrcund and organization
of the Consultant and, if applicable, for each joint venture partner for this
assignment.)
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3. Experience "'tf,l":T$$;

3(A). General Work Experience

(Details of assignments undeftaken. Each consultant or member
of a JV must fi| in this form.)

N.
Name of

assignment
Location Value ol

Contract

Year
Completed

Client Description of work carried
out

1.

2.

3.

4.

5.

6.

7.
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3(B). Specific Experience

Details of similar assignments undertaken in the previous seven years
(ln case of joint venture of two or more firms to be fitled separately
for each consliluent member)

Firm's Name:

Assignment name: Approx. value of the contract (in current NRs;
US$ or Euro)2:

Country:

Location within country:

Duration of assignment (months):

Name of Client Total No. of person-months of the assignment:

Address: Approx. value of the services provided by your
firm under the contract (in current NRs; US$ or
Euro):

Start date (month/year):

Completion date (month/year):

No. of professional person-months provided by
the joint venture partners or the Sub-
Consultants:

Name ofjoint venture partner or
sub-Consultants, if any:

Narrative description of Project:

Description of actual services provided in the assignment:

Note: Provide highlight on similar services provided by the consultant as
required by the EOI assignment.

r Consultant should stare value in the currency as mentioned in rhc contract
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3(c). ceosraphic Experience '.;:#"t:$}i:;::

Experience of working in similar geographic region or country
(ln case of joint venture of two or more firms to be filed separately
fot each constituent member)

Name of the Project
Location

(Country/ Region)
Execution Year
and Durclion

1.

2.

3.

4.

5.

6.

7.
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4. Capacity
4(A). Financial Capacity
(ln case of joint venture of two or more firms ta be filled separately for each

canstituent membet)

Annual Turnover

Year Amount Currency

arlffi",*".u-

- AverageAnnualTurnover

(Note: Suppoiing documents for Average Turnover should be submitted forthe
above )
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4(B)' lnfrastructure/e ent related to the

3 Del;te this table if infrastructure/equipment lor the praposed assignment is not rcquircd

q;,,,P--,*,:,".n



Standard EOI Documenl .

5. Key Experts (nctude detaits of Key Expefts onty)

(ln case of joint venture of two or more firms to be filled separatety

u"*#,',s

for each constituent

Work Experience
(in year)

(Please inseat more rows as necessary

T


