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Foreword

Considering the environmental degradation in Chure and its negative impact on Tarai-
Madhesh, the Government of Nepal (GoN) had started President Chure Conservation
Program in the Fiscal Year 2010/11 giving it the high priority status and identifying it as
program of national pride. To remove the weaknesses in program implementation and to
make it more effective and considering the environmental sensitivity of Chure, the GoN
demarcated 12.78% of land extended in 36 districts of Nepal as Chure and declared it as
Environment Conservation Area and also made a decision in June 2014 to constitute the
formation of President Chure-Tarai Madhesh Conservation Development Board to steer
the programs.

This book is the second Annual Progress Report since the formation of the Chure Board
one year ago. In Fiscal Year 2014/15, the sectoral programs were conducted in 31
districts out of 36 Chure area lying districts. These programs were mainly focused to
47 river/watershed systems of Chure and its impact area i.e. Tarai-Madhesh. Most of
these programs were implemented through Department of Forests, Department of Soil
Conservation and Watershed Management, Department of National Parks and Wildlife
Conservation, Department of Plant Resources, Department of Agriculture, Department
of Livestock Services and district offices of these Departments, Divisional Offices of
Department of Water-induced Disaster Prevention and Department of Forest Research
and Survey. Other than these, social mobilization programs were conducted in 27 districts
by nongovernmental organizations selected on competitive bidding. Similarly, Nepal
Army in collaboration with local community forest groups completed conservation and
renovation works at some lakes and carried out greenery restoration works in highly
degraded Chure hills.

To make programs effective, qualitative, result oriented and transparent, arrangements
were made so as to ensure regular monitoring and evaluation of programs at local,
district, regional, departmental and board levels. Based on the budget that the Chure
Board received in fiscal year 2015/16 to implement its programs, the weighted and fiscal
progress are 90.06 and 90.43% respectively. Considering the fact that the Chure Board
has been formed just one year ago, the Chure Board marks it as an achievement and
is aiming at to achieve cent percent progress in coming fiscal year through effective
program implementation and monitoring. In this book, the detailed statistics related to
implemented programs of the Board are presented in a systematic manner.

During this fiscal year, Rt. Honorable President had made two visits in December 2014
and June 2015 to observe the programs of Chure Board being implemented in Bara,
Rautahat, Mahottari, Dhanusha, Siraha and Saptari districts. The Chure Board expresses
sincere gratitude for the encouragement provided by him. Similarly, ex- Prime Minister
Madhav Nepal and Minister of Forests and Soil Conservation Mahesh Acharya and



parliamentarians representing Environment Committee of the National Parliament had
also observed the Chure Board programs in the field.

Honorable Minister of Forests and Soil Conservation gave special care and attention to
the Board activities and programs and provided timely guidance to the Board Secretariat.
The Environment Committee of the National Parliament organized several meetings to
get acquainted with the programs of the Chure Board and provided necessary instructions
to the Board Secretariat. The Ministry of Finance as per request from the Chure Board
provided it some additional budget to implement some proposed new programs. The
President Chure-Tarai Madhesh Conservation Development Board would like to express
its sincere thanks and gratitude to all for providing necessary encouragement, goodwill
and cooperation.

The Chure Board believes that statistics related to its programs and achievements of the
Chure Board will be useful for people of all walks of life, local communities, organizations,
researchers, teachers and students who are interested towards its programs and related
activities. The Chure Board is of the view that constructive suggestions from readers will
be useful for more effective program formulation and implementation. The Chure Board
would like to express its sincere thanks and appreciation to all local communities, district,
regional, departmental, Ministries and Board staffs who are involved in implementing its
programs.

President Chure-Tarai Madhesh Conservation Development Board
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Executive Summary

The budget allocated for Fiscal Year 2015/16 of the President Chure-Tarai Conservation
Development Board was Rs.1.96 billion.

During the Mid Term Evaluation of the Fiscal Budget, the Board realized the possibility

of conducting additional works. These are as follows:

The additional embankment works for disaster control and watershed management by
Water-Induced Disaster Prevention Divisions in Balan, Jalad and Ratu rivers

The Master Plan for Rangun River was ready for immediate implementation.
Considering the fact that the river has made severe damages to the agricultural land
and settlements, it was found appropriate and feasible to implement first year plan of
Five years Master Plan for the river.

The possibility of pilot program of intensive biogas installation for making some
Village Development Committees free from dependency on forests for fuelwood.

There is an urgent need to reduce the dependency of local communities on Chure’s
natural resources through providing them alternative income sources. The availability
of ground water resources is also declining. As such there is a possibility of conducting
pilot programs on renovation and conservation of some large wetlands/lakes in Chure
and Tarai.

Plantation along with protection in some highly degraded sites in Chure hills.

As such the budget altogether for Fiscal Year 2015/16 was Rs. 1.96 billion.

The actual expenditure for this fiscal year remained at Rs. 1.77 billion.

Even though Chure area’s natural extension is in 36 districts, 351 Village Development
Committees and 61 Municipalities, the Fiscal Year 2015/16 programs were implemented
in 31 districts. The sectoral programs were implemented only in 31 districts.

Programs were conducted in partnership with government institutions, nongovernmental
organizations and communities. The partner institutions are as described below:



Government Partner Institutions
1. District Forest Offices

2. District Soil Conservation Offices

3. National Parks and Wildlife Reserve Offices

4, District Plant Resources Offices

5. Department of Forest Research and Survey

6. District Agriculture Development Offices

7. District Livestock Service Offices

8. Water-induced Disaster Prevention Divisional Offices

Nongovernmental organizations were selected on competitive bidding for social
mobilization works in 27 districts. Programs conducted by District Forest Offices and
District Soil Conservation Offices were conducted in collaboration with community
forest user groups. Many labor intensive embankment construction works were done with
active participation of local communities.

Nepal Army in collaboration with local community forest user groups have completed
renovation and conservation works in 3 lakes of Siraha and Saptari districts and greenery
promotion works in highly degraded Chure hill slopes of Saptari district.

In fiscal year 2015/16, disaster reduction, treatment and greenery promotion works were
conducted in 47 river/ watershed systems, out of which in 7 watershed systems, namely
Balan, Jalad, Ratu, Lalbakaiya, Rangun, Jogbuda and Badganga Rivers, intensive river
embankment construction and conservation works in river reclaimed land were carried
out.

Altogether the major achievements of Fiscal Year 2015/16 are as follows:

SN | Activities achieved Unit Quantity
of works

1  [New nursery construction and maintenance Nos. 86

2 |Tree species seedling production Thousands 7328

3 |Bamboo culms production Thousands 107

4 | Vulnerable forest area(Hot Spot) protection and management | hectares 437




5 |Reclaimation of land along river and plantation hectares 899
6 |landslides treatment Place 34
7 | Gullies and landslide treatment and prevention Nos. 188
8 [Drinking water sources prtection and well digging Nos. 123
9 [Management of river system K.M. 75
10 | Renovations of Lakes for Eco-tourism development Nos. 107
11 |Run-off harversting Dam Nos. 19
12 |Management of the land along the riverside hectares 161
13 | Embankment construction K.M. 25
14 [Spur and Chackdam construction Nos. 316
15 |Mapping of invasive species found in Chure Region Package 1
16 |Study on the dependency of local people in chure and its Districts 2
resources
17 |NTFPs plantation hecters 17
18 | Demonstration Plots for NTFPs. Nos. 7
19 |Botanical Garden Nos. 7
20 |Bamboo and other species plantation with barbed wired hecters 25
21 | Small irrigation/cooperation irrigation Nos. 272
22 | Fruits seedling buying and distribution Nos. 86375
23 | Fishary pounds Hecters 16
24 | Distribution of beehives Nos. 66
25 | Support to shed improvement for stall feeding Nos. 1350
26 |Livestocks and poultry market center No. 4
27 |Distribution of chicks and piglets for marginalised and Nos. 3232
deprived communities in chure region

28 | Distribution of molases mineral block Nos. 3520
29 | Grass and fodder plantation hectors 472
30 |Distribution of sets and seeding of perennial grasses to farmers |Nos. 73000




The Government of Nepal (GoN), considering the high degradation rate in Chure range
has given priority to the Chure conservation since the Fourth Five Year Plan (1970-1975).
The President Chure Conservation Program given the high priority status and program of
national pride by the government has been started since Fiscal Year2010/11. The experience
of 5 years envisioned that the issue of nature conservation in Chure is multidimensional
in nature and the situation cannot be improved by minor programmatic intervention. As
such to formulate the integrated program for Chure-Tarai Madesh conservation and its
implementation, the GoN has formed the President Chure-Tarai Madhesh Conservation
Development Board on 15 June 2014. The government along with this decision also
declared landmass comprised of Chure hills, Bhavar and inner plains, lying in 36 districts
and covering the 12.78% of total landmass in Nepal, as Environmental Conservation
Area. The program of the Chure Board encompasses Chure Environmental Conservation
Area and its impact zone Tarai-Madhesh which is up to Indian Border in the south. The

major outlines are as described below.

1 Basic facts about Chure Region
=  Area and Population
o Chure Conservation Area: 1,896,251 hectare, Population: 3,686,056
o  Total population within the program area of Board: 14,474,705
=  Municipalities: 37 (before recent addition of 61 municipilaties nation wide)

=  VDCs: 351 with 2,342 wards (before recent addition of 61 municipilaties
nation wide)

= District: 36

= Number and area of National Parks and Conservation Area: 6, Area—3,429 sq.
kms.

*  Total number of river/watershed systems: 164

2 Mandate of the Board

(a) Formulate policies and strategies necessary for the conservation and



management of Chure region.

(b) Formulate conservation management plans linking upper and lower belts of
ChureTarai-madhesh region and get them implemented

(c) Formulate conservation plans identifying hazardous and sensitive areas of
Chure region and get them implemented.

(d) Coordinate with development agencies for the implementation of development
projects in a manner that cause leat damage to the natural resources and
endowments of Chure region.

() Build local community capacity for Chureconservation and mobilize their
support.

(f)  Raise financial and technical resources for the conservation of Chure region.

(g) Monitor and evaluate, as specified, the implementation of plans and programs
approved by the Board.

(h) Coordinate with relevant agencies in formulating, implementing and
monitoring policies and programs.

(1)  Carry out other activities as specified by Nepal government.

The program of the Fiscal Year 2015/2016 was prepared in consultation with all concerned
stakeholders and beneficiaries and was implemented in such a way that it should help
in conserving natural resources of Chure and its ecosystem. Based on the past years
experience and studies and with initiation from Chure Board, focused program which
was intensive and integrated in nature had been formulated and started in 4 river systems:
Balan (Saptari and Siraha), Jalad (Dhanusha), Ratu (Dhanusha and Mahottari) and
Lalbakaiya (Makwanpur, Bara and Rautahat). The district line agencies of Department
of Forests, Department of Soil Conservation and Water Shed Management, Department
of Plant resources, Department of Agriculture, Department of Livestock Services and
divisional offices of Department of Water Induced Disaster Management were involved
in these programs formulation and implementation. Other than these programs, the Chure
conservation programs prepared by the concerned district line agencies and having
consent from their respective departments were also approved by the Chure Board. The
Fiscal Year 2015/16 programs of the Chure Board were confined to 31 districts where
Chure area lies.

The government has allocated Rs. 1.96 billion in fiscal year 2015/16 to the board.
The board has allocated Rs. 1.08 billion for the intensive management of seven river
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system. The board has decentralized its programme to the District forest offices, District
soil conservation offices, according to their demand and subsequently additional fund
was allocated in the case of timely implementation.The significant wetlands of terai
districts such as Sarlahi, Sunsari and Rautahat were considered for its conservation and
maintenance through Nepal army by releasing Rs. 86 million through fiance ministry.
Additionaly National Trust for Nature Conservation has been selected for the reserach on
faunal diversity of Chure region.

1. Conduct activities related to soil and watershed conservation, river control, forests
and biodiversity conservation and development, and livelihood improvement in 7
river systems in order to reduce the negative impacts and risks in downstream areas
this Fiscal to combat the devastation caused the received altogether received

2. Conserve water source and improve ground water level
3. Control forest encroachment and manage it to promote regeneration.

4. Control floods, landslides and river cutting and conserve water resources to increase
agricultural productivity

5. Contribute to improved livelihoods of the local people through greenery promotion in
reclaimed land of river through agroforestry and herbs cultivation.

6. Increase alternative sources to reduce pressure on Chure forests.

7. Conduct impact studies and suggest mitigation measures due to activities like
quarrying for stone and pebbles, grazing, forest fires and migration patterns.

8. Formulate 20 years Master Plan and implement it in coming fiscal years for
conservation and sustainable development of Chure area and review directives and
guidelines related with Chure.

9. Develop systems for public auditing, progress review and joint monitoring and
evaluation and apply them to enhance effectiveness of programs.

10. Increase public awareness and enhance the capacities of stakeholders involved in
Chure conservation and development.

The President Chure-Tarai Madhesh Conservation Development Board is the main agency
responsible for Chure conservation. The concerned line Ministries, its departments,
regional directorate offices and district line agencies, all of them were actively involved
in formulating integrated programs and their implementation in responsible manner. After
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receiving Budget Warrants of approved programs, the meeting of District Forestry Sector
Coordination Committee meeting was convened to prepare detailed integrated annual
plan of implementation by the concerned district line agencies in all the 28 districts and
accordingly programs were implemented. The directive from the Chure Board was that
program implementation must be participatory, transparent, effective, inclusive, and
result oriented in nature.

Location, Area and Local bodies of Chure Environment

Conservation Region

>z

Location Map of Chure - Tarai Madhesh of Nepal

1.12.78% Chure Conservation area includes Chure hills,
Inner Tarai, duns and river bed within it.
2. Impact zone of Chure degradation includes Tarai Madhesh,
Bhabar, Inner Tarai and Duns.
3. Working area of board includes Chure conservation area and
Tarai Madhesh.

Working area of board
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S.N. Districts No. of Wards in Area (Ha.)
Chure area
1. Eastern Region
1 Ilam 55 38,982
2 Jhapa 52 19,125
3 Morang 53 18,666
4 Sunsari 30 10,364
5 Dhankutta 3 561
6 Bhojpur 3 63
7 Udaypur 143 126,860
8 Saptai 47 23,604
9 Siraha 31 21,045
Total 9 417 259,268
2. Central Region
10 Dhanusha 29 34,057
11 Mabhottari 28 16,288
12 Sarlahi 44 23,493
13 Sindhuli 219 143,497
14 Kavre 15 745
15 Lalitpur 11 591
16 Makwanpur 151 140,297
17 Rautahat 9 9,978
18 Bara 20 20,527
19 Parsa 16 57,324
20 Chitawan 269 188,858
Total 11 811 635,654
3. Western Region
21 Tanahu 4 562
22 Palpa 61 25,098
23 Nawalparasi 219 123,139
24 Rupandehi 37 23,505
25 Kapilbastu 20 22,386
26 Arghakhanchi 42 46,616
Total 6 383 241,308
4. Mid-Western Region
27 Salyan 21 32,649




28 Pyuthan 9 3,052

29 Dang 324 248,140

30 Banke 55 80,872

31 Bardiya 107 (B.N.P.) 70,132

32 Surkhet 195 114,640
Total 6 711 549,484

5. Far-Western Region

33 Doti 13 3,789

34 Kailali 87 144,950

35 Kanchanpur 18 23,308

36 Dadeldhura 23 38,490
Total 4 141 210,537
Grand Total 36 2359 1,896,251

Implementing Partners of the Program

1) Ministry of Forests and Soil Conservation -82 agencies
o District forest offices (31 districts)
o District soil conservation offices (31 districts)

o District plant resource offices 5 (Kailali, Banke, Makwanpur, Dhanusha
and Illam)

o National Parks and Wildlife Reserves 5 (Parsa, Chitawan, Banke, Bardiya,
Shuklaphanta)

o Forest Research, other departments and regional forest directorates (10)
2) Ministry of Agriculture -23 agencies
o District Agriculture development offices (17 districts)
o Departments and regional directorates (6)
3) Ministry of Livestock - 23 agencies
o District Livestock service offices (17 districts)

o Departments and regional directorates (6)



4) Ministry of Irrigation - 8 agencies

o Water Induced Disaster Prevention Division offices (Siraha, Janakpur,
Parwanipur, Makwanpur, Rupandehi and Dhangadhi)-6

o Embankment for People 1 (Jaleshwor)

o Department of Water Iduced and Disaster Management-1

4) Universities -2 agencies

o Tribhuvan University

o Kathmandu University

5) Non Governmental Organizations — 27 agencies

6) National Trust for Nature Conservation

7) Nepal Army

Districts and River System with Program Implementation

. River/
S.N. District River/Watershed S.N. District Watershed
system
system
1 |llam Lodiya 17 | Chitwan Bagai and
Y Upallo Kayar
. . |Jharehi and
2 |Jhapa Biring 18 |Nawalparasi Bhaluhi
3 |Morang Londra 19  |Rupandehi Ghodaha
4 |Sunsari Sardu-Seutl and 20 |Kapilwastu |Banganga
Sunsari
5 |Siraha Balan 21 |Palpa ArunKhola
. Sundari, Balan and . |Ransingh and
6 |Saptari Khando 22 | Arghakhanchi Banganga
Kang-Hadiya and Gurung, Arjun
7 |Udaypur Siwai 23 |Dang and Mahatini
Chure
8 |Dhanusha |Ratu and Jalad 24  |Pyuthan Conservation
day only
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9  |Mabhottari Ratu and Madaha 25 |Banke I:I?gonal Park
10 |Sindhuli Ghanghar 26 |Bardiya I:rit;onal Park
11 |Sarlahi Lakhandehi 27 | Surkhet Falante and
Goche
Chandi, Hardiya and o LikmaKateni
12 |Raviahat Lalbakaiya 28 | Kailali and Mohana
- Khaniya,
13 |Bara Bangarl, Du(?haura 29 |Kanchanpur |Kamikate, and
and LalBakaiya
Rataula
14 |Parsa Bhedaha 30 |Dadeldhura Puntura and
Rangun
Chure
Shakti, Hiramuni and _ Conservation
15 |Makwanpur Bakaiya 31 |Doti day only
16 |Salyan Rapti

Note: Names of river/watershed systems in bold letters are the ones where intensive
program is being implemented with the participation of all agencies including Water
Induced Disaster Prevention Offices.

Progress of Programs Implemented by the Board

Secretariat

Master Plan Preparation

Research and Technology Development

Policy and Guidelines Formulation

Coordination Workshops and Capacity Building Training

Social Mobilization

Publicity and Media Communication

Annual Program Preparation

Monitoring
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9  Technical Support to Collaborative Institutions
10 [Innovative Programs

11 Progress on Administrative and Management works

1 Progress made towards Master Plan Preparation

Even though the initial work for preparation for Master Plan for Chure Conservation was
started in September 2015, the subject-wise expert team got its full form in February 2016
and is working to achieve its goal in planned manner. The Team has prepared the outline
of the master Plan and completed works such as primary data collection, Modifications
as per need, consultations with stakeholders concerned, recording of the information, and
collection of reference materials, Now Board has submitted to the Ministry of forest and
soil conservation for the approval from the Cabinet.

2. Research and Technology Development

o Interactions were made with Departments (Environmental Science, Botany,
Zoology, and Geololgy), Institute of Forestry and Institute of Engineering
of Tribhuvan University (TU) for collaborative research and subsequently
Memorandum of Understanding (MOU) was signed between the Chure Board
and TU.
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MOU and Agreements were signed with Kathmandu University to conduct
research on bamboo technology development

Organizational structure of Studies Research and Technology Division of
Chure Board Secretariat has been drafted

Renovation works along with added amenities to harness ecotourism potential
for Nadiman Lake and Malhaniya Lake in Sarlahi district has completed by
Nepal Army and handover to the community, Similarly Badharwa lake and
Barju lake of Rautahat and Sunsari has been carried out by Nepal Army.

Interactions were made with several governmental and nongovernmental
organizations to explore potential for future collaborative research
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3. Institutional Development and Policies and Guidelines Formulation

o Board had approved the Directive for different progamm which is carried
through-out the Fiscal year 2073/74.

o Social Mobilization third-Party evaluation is complited.

4. Coordination workshops and Capacity Development

S.N. Particulars Unit Quantity
implemented
1 Central level coordination Times 1
committee meeting
2 |Inter-departmental coordination Times 2
meetings
3 Clusture level Orientation on Times 4
Planning and implementation
4 Chure Day Celeberation Times 1
5 Team building workshop Times 1
Board Meeting and Decisions: During the Fiscal Year 2015/16.......... decisions were made
bY e board meetings of which 13 were regular and 5 special.

5. Social Mobilization

27 Nongovernmental organizations (NGOs) were selected on competitive basis for
social mobilization works in 27 districts. They are conducting social mobilization works,
publicity and awareness raising activities and extension works in these districts. The list
of partner NGOs working in each district is given in Table below
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S.No. Name of NGO District

1 | Muldhar Mahila Sudhar Samaj Udaypur

2 | Samudayik Vikas Samaj Morang

3 Jana vikas Shrot Kendra Dhanusha

4 | Integrated Rural Development Centre Rautahat

5 | Rural Region and Agro-forestry Development Centre Bara

6 | Rural Region and Agro-forestry Development Centre Parsa

7 | Jagaran Abhiyan Nepal Sarlahi

8 | Ratauli Yuwa Club Mabhottari

9 |Ratauli Yuwa Club Sindhuli

10 | Indreni Rural Development Centre Nepal Kapilvastu

11 | Tarai Dalit Sarokar Kendra Rupandehi

12 | Environment and Rural Development Centre Banke

13 | BatabaranSudharSamaj Surkhet

14 | Multipurpose Development Society Dadeldhura

15 | Dynamism in Social Development (DIDS) Kailali

16 | Sanrakshan Nepal Chitwan

17 | Indreni Service Society JV with Life School Centre Siraha

18 | Future Nepal Makwanpur
Organization for Community, Child Environment Kanchanpur

19 | Development (OCCED)

20 | Sagarmatha Community Development Centre Jhapa
Tharu Women Upliftment Centre JV with Geruwa Rural Bardiya

21 | Awareness Association

22 | Human Welfare and Environment Protection Centre Dang

23 | Samudayik Ban Samanwaya Samiti Palpa
Protection of Environment and Social Development Sanstha

24 | JV with Rajdevi Engineering Consultant Sunsari
Samajik Sewatatha Batabaran JV with Juntara Samajik Bikas

25 |Kendra Ilam

26 | Youth Empowerment Trust Nepal (YET-Nepal) Saptari
National Association of Awareness and Reduction of Nawalparasi

27 | Environment Pollution (NAAREP)
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6.
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Publicity and Media Communication

Video about Chure and its importance.

On the occasion of Chure Day Photo Presentation, Interaction Programm and
T-shirt Distribution in different District.

For the awareness about Chure Radio Programs (PSA) in 6-different Language
such as: Nepali, Maithili, Bhojpuri, Abadhi, Tamang and Tharu.(31-Districts
form 32 different Radio Station)

Annual Calendar containing information on Chure and Chure Board was
published and distributed (7000 nos.)

Monthly Newsletter publication and distribution.

A brochure containing information on President Chure-Tarai Madhesh

Conservation Board.

Aposter showing Chure degradation and its impact was published and distributed
Radio Drama were prepared and launched through different FM Radio Stations
Presentation of Videos through Local and National level television.

Chure Logo

Notices were published in different news papres providing Information about

chure.

Interview present through national level television of Hon. President Birendra
Yadav

Website in Bhojpuri and Abadhi language
Radio Jingle program through national level Radio FM.

Prepared Chure Profile






7. Annual Plan Formulation

1.  The Chure Board provided strategic guidelines along with budget ceiling for
coming fiscal year (2016/17)

2. The concerned Ministries also provided its Deparments and Regional
Directorates Strategic guidelines for program and budget formulation

3. Departments concerned provided guidelines for budget formulation to its
district offices

4.  Ineach district at least one major river system was selected for programmatic
intervention

5. The interactions between concerned district line agencies were made along
with field visits to the potential program sites

6.  The multidisciplinary Team of technicians of implementing agencies in
districts visited field sites, then selected sites and listed activities and made
cost estimates required for program intervention

7.  Integrated plan was prepared for selected river system
8. The plans were reviewed and then approved at district level

9.  The government approved the program budget of Rs 1.88 billions for
Chure Board in the fiscal year 2016/17. The approved programs are being
implemented.

8. Monitoring

The honorable President visited Chure Conservation program intervention site in Nadiman
Lake , Sarlahi districts on 2073 Bhadra 2.

The Chairman and Members of the Chure having responsibility to oversee the program in
cluster/regions had made several visits to their allocated clusters, carried out monitoring

of activities and provided necessary feedback

Field visits were made to the field sites in 10 districts by the Chure Team comprising of
experts at cluster with representation of member/official at the board secretariat in order
18



to provide potential estimates for collection of boulders, stone and pebbles and to give

approval as per request of the district monitoring committee.




9. Technical Support to partner institutions

The board has established 5 Research and Technical Support Units to facilitate partner
institutions at Salakpur in Morang district, Mahendranagar in Dhanusha district, Hetauda
in Makwanpur district, Butwal in Rupandehi district and Lamki in Kailali representing
cluster/region. The Chure Board is in the process to establish its Central Office in
Bharatpur, Chitawan to make facilitation easier.

10. Innovative Programs

1) In cooperation with local communities and Nepal Army, renovation works
and amenities worth Rs 26.1 millions was carried out to conserve lakes and
promote ecotourism at Barju Lake in Sunsari and renovation and amenities is
Badhaduwa Lake in Rautahat is in progress.

2) Reasearch carried out by Tribhuwan University Among the 10 districts of
Chure about flood measure and its control measure similirly Kathmandu
University is research on bomboo with in chure districts.

3) Reasearch on faunal diversity by National Trust for Nature Conservation

11.  Progress on Administrative and Management works
a. Organization Rules

I. Supporting Unit procedeure 2072 for Reasearch and implimentation was
approved

Il. Management and Administrative Rules and Guidelines
b. Human Resources Management
I. Technical and Administrative Personnel deputed from the government
a. UnderSecretary - 4
b. Gazetted Officer (GO III ) - 10
c. Non Gazetted Officer (GO) - 9
Il. Personnel recruited through free competition by the Board

a. Forestry and Watershed expert — 2
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g.

Geologist — 5 (1 vacant)

Engineer — 5 (1 vacant)

Computer Engineer — 1, Computer Operator -1
Drivers — 6

Office assistants — 3

Contract basis computer operator - 1

c. Physical Assets

IV.

The Board Secretariat is at the moment in Khumaltar, Lalitpur

1 Bigha Land in Bharatpur, Chitawan has been received from the
government for the construction of Board Secretariat office building.

Reasearch and Technical Support Unit Offices established at Salakpur,
Morang; Mahendra Nagar, Dhanusha; Hetauda, Makwanpur; Butawal,
Rupandehi; and Lamki, Kailali

The board purched 9 Jeeps and 12 Motorcycles and 4 scooters and
received 4 jeep/cars from the government

d. Publications

Annual Programs and Budget report
Yearly progress report
Monthly News letter

Calendar of B.S. 2072
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Progresses and Expenditures of Programs

Implemented by Partner Line Agencies

1. District forest Offices: Programs and Progresses

Annual Budget Annual Progress

S.N Pragram/Activity Name Unit
Quantity | Budget | Quantity | Expenditure

A Capital Expenditure Programs

Nursery management and Plant

11 productionproduction
111 Nursery repair, strengthening and
""" | management Nos. 75 2280 75 2220
Establishment and operation of
1.1.2 new permanent nurseries Nos. 4 1200 4 1200

Production, purchase and
distribution of different plant
species for timber, fodder,
fuelwood and non-timber forest
products (except, Bamboo, Napier
and Broom-grass) 7185 57480 6606.5 55484.00

Production of purches and Th
. . . Ou
distribution of broom—grass 1400 4200 1106 3372

Thou

Production of purches of bamboo Th
. . ou
sapling and plantation 107.5| 12900| 101.45 12108.13

Broadcasting of seeds of Khayar,
1.1.6 | Sisoo and Simal in land reclaimed | K.g
after river embankment 100 40 100 40

Plantation, tending, replantation,
1.2 | protection(watch-man) and
management 0 0 0 0

Fencing and conservation for
regeneration in areas considered

121 hot-spots from the standpoint of
biodiversity and slope failure Hectare 467 | 22900 437 20844.06
Cage house for the wounded and
disable animals Hectare 1 720 1 719.99

Forest restoration and conservation
by planting new saplings in

1.2.2 | land reclaimed by river training,
public land and reclaimed from
encroachment, with fencing Hectare 999 | 60244.3 899 53256.59
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S.N

Pragram/Activity Name

Unit

Annual Budget

Annual Progress

Quantity

Budget

Quantity

Expenditure

1.23

Cemented pole and barbed wire
fencing

Hectare

1500

1500

1.2.4

Tending and conservation of
income of plantation done in
yesteryears-- with provision for
forest guards

Hectare

819

8190

770.6

7722.44

1.2.5

Plantation and conservation of
income generating plants like
timbre-grade trees, bamboos, cane,
broom-grass, fodder-trees etc. in
public land reclaimed after river
embankment (with community
participation)

Hectare

372

11160

311.8

7927.8

1.2.6

Monitoring of plantation carried
out in the last four years and
preparation of reports.

Report

25

1250

23

1135.7

1.3

Procurement of GPS device

Nos.

62

930

60

887.49

1.3.1

Biological Diversity information
center maintenence and
management, (Tikauli)

1011

880

1.3.2

Encourage local people for
Homestay practice (Rajarani lake)

700

700

1.4

Religious Forest management,

Dhanusa District -qT989aY HATged
Afrex

700

665

1.5

Documentation of forest in
chure areas about its goods and
survices,updating, management
and publication of Data.

Nos.

1500

Total Capital Expenditure
Programs

188905

170663

Recurrent Expenditure
Programs

Controlling forest fire,
open grazing and forest
enchroachment,aggregates
collection etc,in Chure
conservation area

2.1

Controlling theft of forest
resources

119.021

2.1.1

Regular patrolling and monitoring

District

4400

30

3721.729
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S.N

Pragram/Activity Name

Unit

Annual Budget

Annual Progress

Quantity

Budget

Quantity

Expenditure

2.1.2

Interaction with security agencies
and monitoring

Times

77

770

69

645

2.13

Controlling forest encroachment
interaction workshop

District

31

1625

26

1126.287

2.1.4

Management, controlling and
monitoring of extraction of sand
and aggregates

District

22

2130

16

1378.419

Interaction programm about the
Protected foret (YTeTSTHITH)

Days

259

259

2.2

Controlling forest fire in Chure
region

2.2.1

Building and mobilising forest fire
controlling network

District

27

2550

26

2168.809

222

Procurement of forest fire
controlling equipment and
distribution to network

District

27

1350

23

1137.33

Training on forest fire field level
(2 days)

90

2.3

Grant to Open Grazing Control
Network of Community Groups

District

28

1550

25

1225.51

Grant to Community Forestry
Groups for the review and
revision of conservation
-oriented Forest Management
Plan

3.1

Grant to Community Forest
Groups to review and revise Forest
Management Plan to make them
conservation friendly

Nos.

93

1395

54

833.88

32

Revision of Forest Management
Plans of Community Forest

Nos.

43

645

35

599.64

33

Assistance to implementation of
conservation-friendly Management
Plan

Nos.

400

299.85

34

Grant to collaberative forest groups
for Chure conservation activities

600

400

Institutional Capacity Building

4.1

GPS and GIS Capacity Building
Training to all staff

Times

31

4650

26

3861.478
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Annual Budget

Annual Progress

S.N Pragram/Activity Name Unit
Quantity | Budget | Quantity | Expenditure
Inter-district visit of River System
4.2 | Users (25 persons for 5days ) or
for personnel of DDC Times 30 7500 34 7440.87
5 Planning, coordination,
monitoring and evaluation 0 0 0
5.1 | Planning 0 0 0 0
Joint spot visits,network meeting
5.1.1 | for coordinated planning of all
partner agencies Times 39 1950 36 1750.206
Integrated planning workshop of
5.1.2 | all partner agencies for each river
system Times 31 620 28 553.095
5.2 | Coordination meetings 0 0 0
591 Trimesterly coordination meeting
" | of all partner agencies Times 93 465 84 418
5.2.2 | Operating expenses of DFCC District 31 4650 30 3890.706
53 Monitoring, evaluation and
™ | reporting 0 0 0
531 Joint monitoring of all
" | implemented programs by DFCC | Times 31 1550 29 1427.89
53 2 | Joint public hearing (involving all
partner agencies) Times 31 930 29 851.94
Activity Profile and Annual
533 .
Progress Report publication Nos. 31 3100 29 2900
6 Chure conservation Day
Programs 0 0 1 20
6.1 Holding different competitions and
" | awarding prizes Times 31 620 31 591
6.2 Selection of Best Community
| Forest Groups and awarding prizes | Times 31 465 30 455
6.3 Chure Conservation Day
| Celebration Times 31 620 30 588.66
6.4 Campaigning for large-scale
" | plantation District 31 310 29 394.95
7 River
Programe monitoring Expenses | system 40 6350 33 5356.46
B. Total of Recurrent
Expenditure Programs 51454 792 44504.73

25




Annual Budget Annual Progress
S.N Pragram/Activity Name Unit
Quantity | Budget | Quantity | Expenditure
Total of Programmatic and
Recurrent (A+B) 240359 792 215167.73
Operating and Administrative
C | Expenses 3294 2662.473
Total 243653 217830.203
Fiscal Progress | 89.40%
Physical Progress | 89.52%




2. District Soil conservation Offices: Programs and Progresses

Rs. in Thousands

SN Pty N Annual Target Annual Progress
Unit |Quantiy| Budget |Quantiy | Expenditure
A Capital Expenditure Programs
1 | Slope faliure treatment Package 40 25500 38| 23428.8598
) Gully and landslide and floodway
treatment Nos. 176 | 107722.465 176 104648.477
3 Conservation of water sources and spouts/
Water-well construction and management | Nos. 98 14700 82| 12720.5468
4 River and river bank protectio--Spur,
dykes, bio-engineering K.m 81| 146509.094 55.76| 146007.083
5 Conservation of wetland and water bodies/
Construction of ponds Nos. 129 25800 113| 21353.4365
6 | Rain water / Runoff harvesting dam Nos. 21 10500 16 8283.7367
7 | Conservation Tench Programme Nos. 1 250 1 250
3 Sloping Agriculture Land Technology
(SALT) Hectare 50 500 50 492
9 Fencing and conservation of reclaimed
land Hectare 174 10440 159.3| 9831.70898
10 Irrigation canal repair and maintenance K.m 14.6 5840 12.1 5425.495
11 | Bioengineering plant production Thou 50 350 0 0
12 Bamboo planting on lands vulnerable to
soil erosion Nos. 2000 240 2000 240
13 Restoration of degraded lands and
management. Hectare 17 1700 7 1014.047
14 | Conservation of wetlands Nos. 2 1400 1 700
15 | Grants for Research Activity Nos. 1 400
16 Protection and management of
Recreational area Nos. 1 700
A.Total of Capital Expenditure Programs 2853.6 | 351451.559 | 2713.16 335495.39
B. Recurrent Expenditure Programs 0 0
User Group training on low-cost soil
1 | conservation technology (3 days, 15
participants each) Nos. 30 375 5 375
2 Compilation and Printing ofActiviy Profile | Nos. 1550 8 1496.949
3 | Program monitoring Expenses 6450 2 6091.576
Programmatic Expenses 30 8375 7963.525
C | Administrative Expenses 6002 5778.064
Total (A+B+C) 2883.6| 365828.559| 2713.16| 349236.979
Fiscal progress 95.47
Physical progress 95.45
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3. District Plant Resource Offices: Programs and Progresses
Rs. in Thousands
L. . Annual Budget Annual Expenses
S.N Program/Activity Name Unit - -
Quantity | Budget | Quantity | Expenses
1 | Nursery Establishment
Permanent Nusery maintenance and
1.1 | management Nos. 6 180 6 179.995
Permanent Nursery construction and
1.2 | management (Barbed wire) Nos. 3 600 3 600
1.3 | Water tank establishment Nos. 1 150 1 150
2 | Seedling production 0 0 0 0
2.1 | Tree species NTFPs seedling production | Thou 300 2400 300 2394.35
2.2 | NTFPs and Herbal grass Thou 20 60 20 60
Sooding Producton of Sandle Wood &
2.3 | Palm Thou 40 5 40
3 | Plantation 0 0 0
Plantation of NTFPs in chure hill and
3.1 | slops. Hactare 17 850 17 850
Demonstration plots establishment and
management for plant species Found in
3.2 | Chure(Ex-situ Conservation) Nos. 5 1000 5 999.995
Orientation of traditional medicinal
3.3 | plants in chure area Place 4 600 4 591.071
Medicinal and NTFPs plant cultivation
in private and public land /CF/leasehold
forest for better Livelihood and income
3.4 | generation Groups 12 2400 12 2388.78
Reclaimed lands along the river side
by planting Lemon grass,citronela and
3.5 | khaskhas Hactare 6 300 6 300
Protection and management of
indigenious species found in chure
region (with barbed wire, weeding and
3.6 | cleaning) In-situ conservation. Places 2 600 2 600
Construction of (NTFPs) Rampithekas
4 | Botanical Garden Nos. 1 5000 0 4000
Construction of (NTFPs) Botnical
5 | Garden at Siraha Nos. 1 5000 0 3494.86
A Programmatic Expenses 383 | 19180 381 | 16649.05
Tranning on Harvesting, protecting and
1 | managemet of NTFPs (5-days, 20 Nos) | Times 7 875 7 874.395
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. . Annual Budget Annual Expenses
S.N Program/Activity Name Unit : -
Quantity | Budget | Quantity | Expenses
2 | Facilating previous User Group Groups 2 50 2 50
Visiting the Chure conservation sucess
3 | area within the district of outside Times 1 125 1 125
Acorus & Habitat and wetland
4 | conservation Programme Nos 1 75 1 75
Training on indentification and inventory
5 | of NTFPS in Chure area (CFUG/LFUG) | Times 1 75 1 75
6 | Program Monitoring Expenses Times 0 1100 0 924.795
B Programmatic Expenses 2300 12 2124.19
C | Administrative expenses 256 256
Total Expenses (A+B+C) 21736 19029.24
Fiscal Prefress 87.55
Physical progress 87.4

4. National Parks and Wildlife Reserve Offices: Programs and Progresses

Rs: In Thousands

L. . Annual Budget Annual Progress
S.N. Program/Activity Name Unit
Quantity | Budget | Quantity | Expenses
A. Programmatic Expenses
1 | Gully control in Chure No.s 3 700 0 0
Satkhaluwa lake management and
2 | Protection No.s 1 700 699.984
Water ponds construction and
3 | Protection No.s 14 7000 13| 6485.901
4 | Fire control in Chure Season 5 1500 5| 1349.347
5 | Embankments Meter 2367 | 12900 1685 | 11533.71
6 | landslide, Flood Contronl in Chure No.s 8 4000 8 3978.53
Bamboo clums production or buying
7 | and plantation Hector 27 1740 20 1440
Water ponds construction, water
source and water body protection and
8 | maintenance No.s 24 2400 24 2366.86
Financial support to all CF User
9 | groups of Buffer zone Group 23 4600 23 4600
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Rs: In Thousands

. . Annual Budget Annual Progress
S.N. Program/Activity Name Unit
Quantity | Budget | Quantity | Expenses
A. Programmatic Expenses 0] 35540 1778 | 3245433
Totale Rcurrent Expenditure
B. Programs
1 | Orientation and interaction programm | No.s 1 100 1 100
2 Administrative Expenses | No.s 3 1223 1113.282
B. Total of Administrative Expenses 0 1323 1213.282
Grand Total of A and B 0| 36863 33667.62
Fiscal progress | 91.33%
Physical Progress | 91.22%
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5.  Forest Research and Resources Survey Department: Programs and

Progresses
Rs. In Thousands
S.N. Program/Activity Name Unit Annual Annual
Target Progress
Quantity | Budget | Quantity | Expenditure
1 | Initiation of action research for Area 2 2000 0 0
Technology and model development
related with Chure conservation
2 | Assess dependency of people in Districts 2 700 2 675
Churia Forest resources
3 | Feasibility study on massive Districts 2 1000 2 794
plantation of tree, bamboo, grass
species in TOF
4 | Study of invasive Alien Package 1 1500 1 1354.685
species(IAS) and mapping in Chure
area
5 | Inventory of forest area in Chure Per 1000 300 1000 293.8
6 | Green House Maintenance and No.s 1 500 24.5
Management of in chure area
7 | Nursery Maintenance and Area 2 1000 0
Management with in Chure Area
A Programmatic Expenses 7000 3141.985
B Administrative Expenses 300 0
Grand Total of Expenses 7300 3141.985
Fiscal Progress (%) 43.04
Physical Progress (%) 44.89

6. District Agriculture Development Offices: Programs and Progresses

A | Programs

In : Thousand
Annual Target Annual Expenditure
S.No. Program/Activity Name Unit ) . .
Quantity | Budget | Quantity | Expenditure
1 2 3 6 8 6
Capital Expenditure

1 | Irrigation programs
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In : Thousand

S.No.

Program/Activity Name

Unit

Annual Target

Annual Expenditure

Quantity

Budget

Quantity

Expenditure

1.1

Small irrigation program-
-repair and maintenance,
electric motor installation,
sprinkler and sprayer
purchase, drip irrigation,etc

Times

279

29368

223.2

26029.4

1.2

Small irrigation projects on
cooperation basis

Times

23

6659

18.4

5787.8

1.3

Sprayer distribution with 50%
grant

33

30

33

30

1.4

Hajari distribution with 50%
grant

65

75

65

75

Farm produce collection
center and marketplace
construction

Nos.

12

11175

12

11175

Horticulture development
program

3.1

Fruit sapling purches and
distribution --mango, litchi,
jackfruits, banana, lemon, etc.

95972

6347

767717.6

5668.3

32

Fruits garden and Community
Nursery--establishment

Times

90

90

33

Fruits & Vegetable Resources
Center

Times

50

50

34

Subsidy for fruits & Vegetable
cultivation in Nilgadh
Municipality

Household

900

227

900

227

3.5

Subsidy for Sugarcan
Cultivation

Package

95

95

Fisheries development and
fishpond construction

4.1

Fisheries development and
fishpond construction

Hactare

18

2150

14.4

1930

4.2

Distribution of fish fingerlings
with transportation subsidy

Times

2000

15

2000

15

Vegetable farming
development program

5.1

FYF WAT ST adT
HaTers

Times

42

527

42

527
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n : Thousand
Annual Target Annual Expenditure
S.No. Program/Activity Name Unit X K X
Quantity | Budget | Quantity | Expenditure
Spices, ginger, .turrr%erlc and Hactare/
vegetable farming, improved .
s Times/
seeds distribution, tunnel Place
5.2 | farming technologies, etc. 2791 9600 2232.8 8460.4
50% Subsidy for Potato
Qt.
5.3 | Seeds. 50 150 50 150
Total of Capital Expenditure
6 | Programs 73 550 73 550
Recurrent Expenditure
B Programs 67108 60859.9
Three day Improved
1 | technology training to farmers | Times 13 1271 13 1271
2 | Inter-district farmer visit Nos. 6 600 6 600
3 | Program monitoring District 17 1550 17 1550
Total Recurrent
Expenditure Programs 3421 3421
Total of Programmatic
Expenditure 70529 64280.9
Operating and
C Administrative Expenses 575 575
Total (A+B+C) 71104 64855.9
Physical Progress | 91.14%
Fiscal Progress | 91.21%

7. District Livestock Service Offices: Programs and Progresses

In: thousand

. . Annual Budget Annual Progress
S.N Pragram/Activity Name Unit - -
Quantity | Budget | Quantity | Expenses
A Capital Expenditure Programs
Livestock and polutry
1 | Development Program
Support to shed improvement for
1.1 | stall-feeding Nos. 740 7400 716 7110
Goat-shed improvement for stall
1.2 | feeding program Nos. 665 3325 640 3200
Distribution of Improved Breeding
1.3 | Male Goats with 50% subsidies Nos. 45 900 30 600

34




In: thousand

S.N

Pragram/Activity Name

Unit

Annual Budget

Annual Progress

Quantity

Budget

Quantity

Expenses

1.4

Distribution of piglets for
marginalised and deprived
communities in Chure region with
100% subsidy (2 per household)

Nos.

692

2422

582 2037

1.5

Piggeries development in Chure
region

Nos.

150

750

150 725

1.6

Livestock and poultry market
center development with farmers'
participation

Nos.

1200

4 800

1.7

Distribution of dual purpose

1 week old chicks for income
generation of marginalised and
deprived communities in Chure
region with 100% subsididy (10
per household)

Nos.

2700

162

2700

159

1.8

Poultry and poultry shed
improvement in Chure region

Nos.

80

240

80

240

1.9

Training and equipment support
for improved breeds of production
cattle to lessen free grazing in
Chure region

People

43

2150

43

2094

1.10

Otientation program on control
grazing

Place

15

750

15

750

1.11

Establishment of livestocks
breeding center

Nos.

400

400

1.12

Support for Milk chilling center
establishment to encourage
residents of Chure region in milk
production (1000 Liter capacity
chilling center)

Times

600

300

1.13

Distribution of molases mineral
block with 100 percent grant to
promote stall feeding

Nos.

3570

910

3520

910

1.14

Hybride Bufalo Sibling Program
for Chure Program

2.9¥.¢2

Subsidy for the transport of
hybrid, buffalo sibling for Chure
People.

Nos.

100

200

100

200

2.9¥.¢

Support to the local people of
Chure for Stall feeding

Nos.

50

350

50

350

2.9¥.3

Program Participate Buffalo
sibling Parasite Program

Times

50

50
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In: thousand

S.N

Pragram/Activity Name

Unit

Annual Budget

Annual Progress

Quantity

Budget

Quantity | Expenses

Fodder development program

0

0

Grass and fodder plantation

hectare

477

2385

472 1210

2.2

Distribution of sets and seedling
of perennial grasses to farmers
engaged in livestocks farming
with 100% subsidiy

Nos.

82000

246

73000 246

23

Distribution of seeds of surface
grasses to farmers engaged in
livestock farming with 100%
subsidiy

K.g

108002

6600

88002 5399.95

2.4

Plantation of surface grasses and
fodder tree on reclaimed land
along riverbeds of Chure region
in coordination with district forest
office.

hectare

60

300

60 300

2.5

Plantation of perennial surface
grasses and fodder trees on
reclaimed land along riverbeds of
Chure region in coordination with
district soil conservation office.

hectare

117

579

117 578.76

2.6

Green Road Program (plantation
fodder and grasses on Newly
formed village road)

hectare

10

50

10 50

2.7

Model fodder block construction
with community participation in
places marked as restricted for
open-grazing

hectare

35

175

2.8

Fodder farming in slopy areas--
developing model model fodder
block in five places

hectare

10

50

10 50

Training on production of grass
and fodder for animals

Times

16

800

14 700

Compost pit Grant

Nos.

25

375

20 300

Biogas installation grant

Nos.

339

5085

300 | 4499.606

A. Total of Capital Expenditure
Programs

38454

33284.32

Recurrent Expenditure
Programs

—_—

Farm selection and Publicity

Times

Field verification and logistics

Times

Program monitoring

Times

1550

883.86
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In: thousand

. . Annual Budget Annual Progress
S.N Pragram/Activity Name Unit - -
Quantity | Budget | Quantity | Expenses
Three day interaction program on
climate change and adaptation for
livestock raising Times 3 120 3 120
B.Totale Rcurrent Expenditure
Programs 1673 1003.86
Total of (A+B) 40127 34288.16
C Operating and Administrarive
) Expenses | District 17 1260 783.5
Total of (A+B+C) 40784 35071.66
Physical Progress | 86.75%
Fiscal Progress | 85.99%

£ wrgm v
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8. Water Induced Disaster Prevention Division Offices: Programs and

Progresses
In: thousand
Unit Annual Target Annual Progress
SN Program/Activity Name Quantity |Budget |Quantity |Expenditure
Embankment, reventment, Launching,
Apron, Concrete wall, slope
1 stabilization, catch drain and dawla, meter 32136 633871 311723 614220.37
construction
2 |Geo-bags, Studds, Spur, Nos | 340.6| 199914 330|  188007.82
Check-dam,Drain out structure,A.F.C.
3 construction and sedlment deposition No.s 13 16188 13 16188
structure plan preparation
4 | RCC porcupine construction Set 132 2000 132 2000
Emergency construction and as per
5 |purchase, storage and channelization |need 45 9000 45 8972
of construction materials
A Programmatic Expenses 32666.6| 860973 | 31692.3 829388.19
B Administrative expenses 0 3758 0 2942.94
Grand total of expenses 32666.6| 864731 31692.3 832331.13

9. Nepal Army: Programs and Progresses

In: Thousand
. . Annual Target Annual Expenditure
Program/Activity Name Unit
S.N Quantity | Budget | Quantity | Expenses
Malhaniya lake protection and Nos. 1 2007 1 2007
1 | management
R | R.C.C Check Dam Nos. 1 1115 1 1115
Barju lake protection and Nos. 1 26319 1 26319
3 management
Nadiman lake protection and Nos. 1 14973 1 14973
¥ | management
Badarwa lake p'rotectmn and Nos. 1 23705 1 23705
% | management (First phase)
Badarwa lake protection and Nos. 1 18198 1 18198
% | management (Second phase)
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Annual Programs and Progresses of Board Secretariat

L. . Annual Budget Annual Progress
S.N Program/Activity Name Unit : :
Quantity | Budget Quantity | Budget
1 | Purchase of furniture and fixers 1000 100 | 607.954
) Purches of vehicles (for Clusture office) Nos. 3 18000 31 17757.08
Purches of Machineries (Computer,
3 Photocopy, Printer, and solar inverter etc.) 7500 50| 5731.942
Building construction (Central office, Nos
4 | Lamki clusture building ) ) 3 25998 50 0
Building Repair and maintenance (Hetauda Nos
5 | and Butwal) ) 2 3000 0| 272876
Development technology and model
through Innovation and action oriented
6 | Research 0 16501
7 | Conservation of lake,wetland Nos. 6 2812 40 0
qifeRl @A @A A JAih g < Times
8 | Tzt AREATE q T (Ro00 ) 1 200 40 0
. FY
9 Emergency Relife fund year 1248.816 0
A Total Programmatic Expenses 109839.82 52806.15
B Rcurrent Expenditure Programs
1 | Coordination and Planning Program 2441.72
2 | Human Resource Development 1995.15
3 | Social mobilizer and publicity 8152.234
Programs for social mobilizer through Non A
4| government organization District 31 42341 40| 27466.58
5 Program monitoring by Central and FY
Regional level year 4023 30| 2791.905
B. Total Reurrent Expenditure Programs 62260 42847.59
Total (A+B) 172099.82 95653.74
6 Consumptional Expenses 9907.965
7 Office operating Cost 21977.17
C Adminintration Cost 48277 31885.13
Total (A+B+C) 220376.82 127538.9
Fiscal Expenses 57.87
Physical Expenses 57.87
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Total Budget Allocation, Actual Expenditure and Progresses

Rs. in Thousands

Budget Allocation Actu.a ! % Progress
expenditure
S. .
Implementing Agency
N.
Less or
Initial excess Total Total Physical | Fiscal
release
1 | Board Secretariat 349,651 | -129,574 | 220,077 127,539 55.68 | 57.95
2 | Forest Dept. 237,970 6,733 244,703 218,880 89.56 89.45
3 | Soil conservation Dept. 340,405 25,424 | 365,829 349,237 9545 | 95.46
4 | Plant Resource Dept. 21,736 0 21,736 19,029 87.4 87.55
5 | Wildlife Dept. 32,663 4,200 36,863 33,668 91.29 | 91.33
6 | Forest Research Dept. 7,300 0 7,300 3,142 44.89 43.04
7 | Agriculture Dept. 71,104 0 71,104 64,856 91.14 | 91.21
8 | Livestock Dept. 40,784 0 40,784 38,063 93.47 | 93.33
g | Water Induced Disaster | o5, 550 0 866,538 | 832,831 96.11 | 96.11
Prevention Dept.
10 | Regional Directoriat 0 3,000 3,000 2,732 91.07 | 91.07
11 | Nepal Army 0 86,317 86,317 86,317 100 100
Grand Total 1,968,151 -3,900 | 1,964,251 | 1,776,294 91.06 | 90.43
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Thematic Area Expenses

Expenditure
S.N. Thematic Area NRs. y
Thousands °
Preparation and Implementation of Chure conservation master 25641 221
plan and other integrated plans. ’
Soil erosion and gullies control of Chure hills 65,174 5.62
River training (embankments, checkdams, spurrs and bio-
. . . . 563,245 48.56
3 | engineering) and reclaimed land protection and management
4 | Water source management 65,894 5.68
5 | Forest protection and management 36,286 3.13
6 | Greenery promotion 133,033 11.47
Incon-le gfeneratlon activities for Chure dependant deprived and 122,613 10.57
7 | marginalized people
8 | Extension, capacity building and social mobilization 68,268 5.89
Planning, coordination, monitoring and evaluation, policy
. . 25,806 2.22
9 | formulation and research studies
10 | Alternative energy promotion 6,569 0.57
11 | Administrative expenses 47,456 4.09
Grand Total 1,159,985 100
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