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Paper I: General Subject
Part I: Management
(6 X 5)+ (2 x 10) =50 Marks

1. Management

1.1.
1.2.
1.3.
1.4.
L.5.
1.6.

Health care management system in Nepal and other parts of the world

Fundamental principles of healthcare institution and hospital management.

Effective hospital management principles

Purpose of medical and non-medical data and records

Ethics and responsibility of management

Concept of management and its application in health care including hospital

1.7.1 Management: Concept, principles, functions, scope and role, level and skills of
manager

1.7.2 Planning: Concept, principles, nature, types, instruments and steps

1.7.3 Leadership: Concept, function, leadership styles, leadership and management

1.7.4 Coordination: Concept, types, techniques of effective coordination

1.7.5 Communication and counselling: Concept, communication processes and barrier
to effective communication, techniques for improving communication

1.7.6 Decision making: Importance, types, rational process of decision making,
problem solving techniques, improving decision making

1.7.7 Participative management: Concept, advantage and disadvantage, techniques of
participation

1.7.8 Time management: Concept, essential factors and strategies for effective time
management

1.7.9 Conflict management: Concept, approaches to conflict, levels of conflict, causes
of conflict and strategies for conflict management

1.7.10 Stress management: Concept, causes and sources of stress, techniques of stress
management

1.7.11 Change management: Concept, sources of organizational change, resistance to
change, management of resistance to change

1.7.12 Appreciative inquiry: Concept, basic principle and management

1.7.13 Human resource management: Concept, functions and different aspects

1.7.14 Health manpower recruitment and development

1.7.15 Financial management: Concept, approaches, budget formulation and
implementation, Auditing and topics related to fiscal administration

Part II: General Health Issues
(6 X5)+ (2 X 10) =50 Marks

2. General Health Issues

2.1.
2.2

2.3.
2.4.
2.5.
2.6.
2.7.
2.8.
2.9.

Present constitution of federal republic of Nepal (including health and welfare issues)
Organizational structure of Ministry of Health at national/federal, regional/state, district
(if applicable), municipal and village council level

Professional council and related regulations

National Health Policy

Health Service Act and Regulation

Second Long term health plan

Health Management Information System, forms, indicators, annual reports

Human Development Indices, Sustainable Development Goals

Health volunteers in the national health system, its rationale, use and effectiveness

2
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2.10.
2.11.
2.12.
2.13.
2.14.

2.15.
2.16.
2.17.
2.18.
2.19.
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Local governance and community participation in health service delivery

Health Insurance and financing in health care

Alternative health care system: Ayurveda, homeopathy, Unani, Chinese etc.

Indigenous and traditional faith health and health practices

International Health Agencies: Roles and responsibilities of WHO, UNICEF, UNFPA,
Inter-agency relationships, Government-agency coordination: Joint Annual Review
meeting

Supervision, types and its usage in health sector

Monitoring and evaluation system in health sector

National Health Training Centre

National and International Disaster Plan, Coordination

General introduction of Civil Service Hospital and its Bylaws
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Paper II : Technical Subject
Section (A) — 50 Marks

1. EAR
1.1  Congenital & acquired deafness
1.2 Glue ear
1.3 Acute Otitis Media
14 CSOM

1.5 Otosclerosis

1.6  Meniere's disease

1.7 Facial palsy

1.8  C.P. angle tumors

1.9 Malignant tumors of ear

1.10 Glomus jugulars

1.11 Otitic Barotrauma

1.12 Management of the swelling of the pinna of ear

2. NOSE
2.1  Epistaxis
2.2 Sinusitis
23 #ofnose
24 Le forte's #
2.5 C.S.F. Rhinirrhoes
2.6 Malignant tumors of nose & Para nasal sinuses
2.7 Nasal Polyps
2.8 Angiofibromia
2.9 Management of Infestations of leech & maggotts of nose

3.  THROAT
3.1 Infection of oral cautry
3.2 Stridor

3.3 Foreign body oesophagus
3.4 Foreign body Larynx & Bronchus
3.5 Tracheostomy/Oesaphagoscopy/Bronchoscopy
3.6 Laryngeal Tumors
3.7 Salivary gland Tumors
3.8 lodine Deficiency Disorders
3.9 Hyperthyroidism
3.10 Thyroid tumors
3.11 Total laryngectomy
3.12 Total maxillectomy
3.13 Radical Neck Dissection
Section (B) : - 50 Marks

4, GENERAL MEDICINES
4.1 Bleeding Disorders
42 Otogenic Neurological Diseases
4.3 Cavernous Sinus Thrombosis
4.4 HIV manifestations in ENT
4.5 Disorder of Cranial Nerves
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5. INVESTIGATION
5.1 X-Ray Ear, Nose and Throat
52 C.T.Scan
53 MRI
5.4 Hematological Investigations
5.5 Flexible Endoscopy
56 U.S.G.
5.7 FNAC
5.8  Thyroid Scan
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